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Project Governance & Delivery 

Development and approval of standards 
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--------------• stakeholders with an interest in 

land management 

Corporate Land Management Framework 

Phase 1 - Foundat1on Standards Pl1ase 2 - H1g~ Level Processes 
(January- December 2014) (January- june 2015) 

Guiding Principles 

1. Address citizen service level expectations without 
compromising the ability to meet future service needs in a 
manner that is respectful and deliberate. 

2. Balance current economic, environmental and social benefits 
and overall goals and objectives of The Corporation. 

3. Work across the Corporation to achieve land management 
decisions that are collaborative and integrated. 

4. Respond to changing economic, environmental and social 
factors over time and will be improved through periodic 
monitoring, measuring and transparent reporting. 

5. Consistently follow clearly defined decision-making criteria 
and processes in a fair, equitable and timely manner. 
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lifecycle of land 

Corporate Land- Continuum 
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• unclear accountability ·clear roles and reciprocal responsibilities 
• clear accountabilities • confused roles in land management 
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• not always known what was held or why • why you need something 
• rationalization never required • why you keep something 

acquisition 

PAST 

• no central Corporate 
knowledge base 

• why you sell/transfer something 
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maintenance 
I retention 

Today 

lifecycle of land 

·centralize Corporate land 
management knowledge and 
decision making system 
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Corporate Land Management Framework 

Land Rat1onal1zat1on 

., I 
E I 
~I 
,2 1 
£ 

maintenance 
I retention 

I 

·----·--------------------------------------------Y 

• standard D internal process D internal and external process • external process 
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Council Action Plan Priorities 

A prosperous city 
Calgary continues to grow as a magnet for talent, a place where there is opportunity for ali, and the 
best place in Canada to start and grow a business. 

A city of inspiring neighbourhoods 
Every Calgarian lives in a safe. mixed and j ust neighbourhood, and has the opportunity to 
participate 
in civic life. 

A city that moves 
People and goods can move well and safely throughout the city. using a variety of convenient. 
affordable, accessible and efficient transportation choices. 

A healthy and green city 
We steward our air. land, and water while encouraging healthy lifestyles for all Calgarians. 

A well-run city 
Calgary's government is open, responsive, accountable and transparent, delivering excellent 
services at a fair price. We work with our government partners to ensure we have the tools 
we need. 
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Council's Imperatives 

1. Integrated Service Delivery- Council is consistent is its view that the 
corporation needs to provide services in a much more coordinated and 
integrated way 

2. Engaged Leadership- Council wants collaborative organizational 
leaders and managers that function together as a team 

3. Trust and Confidence- Council is asking for an organization that is 
reliable, honest. effective, and that has its confidence and trust 

4. Public Service Culture- Council wants the organization to deliver its 
services with a citizen and customer focused approach 

5. Investment and Value - Council expects a sustainable financia l plan 
from Admin istration that is responsible and creates value 
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Leadership Strategic Plan: 
Contract With Council 

1. Establish a cooperative and 
meaningful relationship with Council 

2. Develop a collaborative leadership 
and workforce culture 

3. Better serve our citizens, 
communities, and customers 

4. Focus immediate and collective 
attention on planning and building a 
great city 

5. Strengthen the Corporation's 
financial position 
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4. Focus immediate and collective attention on planning and building 
a great city 

Coordinate a Corporate approach to strategic planning and 
investment 

Integrate all planning and development activities, including: 
all City master plans with a comprehensive Growth 
Management philosophy, 
alignment of municipal capital investment with strategic 
infrastructure requirements, in particular transportation 
and utilities 

Work with all partners to build trust, and together address 
future growth related investment matters 
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5. Strengthen the Corporation's financial position 

Update and implement The City's strategic financial plan that 
addresses immediate financial pressures, and meets longer 
term financial needs 

Create an infrastructure investment strategy to fund essential 
infrastructure and close the current infrastructure gap, 
emphasizing return on municipal investment 

Secure provincial commitment through City Charter 
negotiations and MGA review 

Generate greater investment capital for infrastructure 
financing, and realign investment to current priorities 

Rationalize City holdings by divesting of land 

Redirect capital to align with The City's priorities 
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Transitioning to Sustainment 

Corporate Land Management 
Framework Project= governance 
and development of standards 

Sustainment = governance and 
sustainment of standards 

LandOwner Transactronal 
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Questions? 
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Recommendation: 

That Council receive this presentation for information. 
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