e Memo

2021 November 16

To: Mayor Gondek and Members of Council
From: Carla Male, Chief Financial Officer

Re: 2022 Adjustments ~ Council Proposed Investments

Your Worship and Members of Council,

In response to questions and discussion during the 2021 November 8 Special Meeting of Council,
Administration has compiled the attached package of Council Proposed Investments. These investments
are in addition to the investments presented by Administration in the original 2022 Adjustments package
from November 8.

The Council Proposed Investments document includes potential costs, outcomes, and tax rate impacts for
each proposed investment, as well as an overall financial summary. This document is being entered into
the public record to support transparency and inform the 2022 Adjustments deliberations, which will begin
with a public hearing on November 22.

The public is invited to provide feedback on the 2022 Adjustments package, including these new Council
Proposed Investments, by submitting input online or signing up to speak virtually at the Special Meeting of
Council through Calgary.ca/publicsubmission.

Sincerely,

Carla Male {she/her) CPA, CA
Chief Financial Officer

The City of Calgary

cc: Executive Leadership Team; One Calgary team

Attachment:
1. 2022 Adjustments — Council Proposed Investments
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Calgary

Financial Summary

Opera Q Ope Q D D

g0 : - 0 A (0 = .

$000 $000 $000 HIl X gde
Affordable Housing 2,650 10,000 5 0.15% 0.24
Downtown 300 55,000 0.02% 0.03
Local Area Planning 4,500 -3,550 23 0.26% 0.41
Climate 3,150 2,700 3,950 300 19 0.20% 0.32
Art & Culture Support 3,700 15,000 3 0.21% 0.34
Equity 2,300 9.5 0.13% 0.21
Public Safety 19,250 ] 74 1.11% 1.76
Transportation 5,700 250 8,000 6 0.33% 0.52
Information Technology 800 2 0.05% 0.07
Snow and Ice Control 10,500 0.61% 0.96

Calgary Zoological Society 4,250

Total 52,850 54,400 41,200 300 1415 | 3.07% 4.86
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Section 1: Affordable Housing

This section contains one (1) investment package:

¢ 1. Enhancing Investment in Affordable Housing.

Monthly
2022 2022 2022 2022 Impact to

Investment Packages Operatingsy lOpstatingigl tapital Capital FTE Typical

- Base One-Time — Annual - Ongoing Single
($000s) ($000’s) ($000’s) ($000’s) Residential

Home ($)
1. Enhancing Investments 0
in. Affordable: Housin 2,650 10,000 5 0.15% 0.24
Total 2,650 10,000 5 0.15% 0.24
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1. Enhancing Investment in Affordable Housing

Led By: Affordable Housing

Description:
This investment will help fund planning and feasibility
for 300 affordable homes for 1,200 Cailgarians and
construction of 125 homes in 2022, enhancing current
programs to increase affordable housing supply and
improve the housing system.

The base operating funding would double the Housing
Incentive Program (grants for project feasibility and
development fee rebates to housing providers)
supporting plans for 300 new units annually; triple
investment in the HOME Program (grants to agencies
& housing providers, to improve the system & promote
housing stability) benefitting 6,000 Calgarians annually,
and would enhance housing research through
partnership grants.

In 2022, the operating investments would be stacked
with one-time capital funding program of $10 million to
attract federal housing investments to support 125 new
affordable homes.

Budget Ipact:

One-Time | Base
2022 Operating ($000s) 2,650
Operating Source of Tax
Funding Supported
2022 Capital ($000s) | 10,000
Capital Source of | Capital
Funding | Unfunded
FTE 5
Impact to 2022 Tax Rate 0.15%
Monthly Impact to Typical Single $0.24

Residential Home

Previous Council Direction:

IGA2021-0294 Affordable Housing Intergovernmental Affairs Update, May 13, 2021
IGA2020-0807 Covid19 Community Affordable Housing Advocacy Plan, July 23, 2020
PFC2016-0512 Corporate Affordable Housing Strategy, June 28, 2016

Customers:
Low- and moderate-income Calgarians
Non-profit affordable housing providers and partners

Connections to One Calgary and Long-Term
Plans:
Foundations for Home Corporate Affordable

_Housing Strategy approved in 2016.

Investment Need (Value Proposition):

With a new federal ministry dedicated to housing
and 94 per cent of Calgarians supporting increased
investment in affordable housing, this opportunity
positions Calgary to leverage proposed federal
investment and further addresses Calgary's acute

' housing challenges for low- and moderate-income

households.

Risks related to proposal:

New National Housing Strategy Programs require
shovel-ready project proposals and local
investments in order to qualify for federal funding.
Without local investment, Calgary is unlikely to
compete with other municipalities and deliver new

| housing funded through federal programs.

Provide an explanation on the social, economic, or environmental benefits of new investment:
Affordable housing is foundational to community prosperity, creating local jobs; strengthening residents'

purchasing power; attracting employers with a stable workforce; and reducing demand for emergency services.

City investment is vital for the sector to leverage and stack federal and provincial funds to increase housing

supply.

This funding will increase the number of new affordable homes in Calgary planned by non-market housing
providers, supported through City initiatives. It supports a development pipeline (feasibility and planning) of
about 300 new homes in 2022 and 125 would be leveraged by federal funding and fully built out. New
affordable housing units will support private sector development and construction jobs.
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Improved outcomes for people living in affordable housing impacts the “demand” side of affordable housing, w
and supports residents toward greater self-sufficiency, economic prosperity, and well-being. '
|

Research partnerships with post-secondary institutions and housing providers will provide data to inform
housing policy, better understand housing need, and address systemic barriers to housing access.

How will success be measured:
Success would result in Calgary securing federal investment for affordable housing through the National

|
|
Housing Strategy. ’
\

Together the capital and operating funding is anticipated to attract $30 million of investment to Calgary in 2022
which will support planning and feasibility costs for 300 new homes, providing future homes for approximately |
1200 Calgarians. The 300 new homes include 125 planned for construction in 2022.

to plan and deliver more affordable housing. Additionally, this increase will be supporting 6,000 Calgarians
through programs and innovation projects delivered by agency partners.

Service Impacts of Investments on Performance Measures:

* New City-owned affordable homes developed through leveraged federal or provincial funding (more
homes opened);

o New affordable homes planned for development by other non-market housing providers that are
supported through City initiatives (more homes counted at development permit approval);

e Satisfaction with HOME Program activities (to improve self-sufficiency and well-being for affordable
housing residents) is expected to remain high; and

e Number of citizens served should increase threefold.

The base operating ask will position Calgary to attract investment in future years and support capacity-building ‘
|
|
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Section 2: Downtown

This section contains two (2) investment packages:

o 2A. Downtown Calgary Development Incentive Program; and
e 2B. Downtown Park Security

Monthly
2022 2022 2022 2022 Impact to
Operating = Operating — Capital Capital Typical

LSS HUSUL gt e - Base One-Time  —Annual - Ongoing Single

($000s) ($000’s) ($000’s) {$000’s) Residential
Home ($)

2A. Downtown Calgary

Development Incentive 55,000

Program

2B. Downtown Park >

Security 300 0.02% 0.03
Total 300 55,000 0.02% 0.03
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2A. Downtown Calgary Development Incentive Program

Led By: Downtown Strategy

Description:
To provide sufficient additional funding to fund in full
Phase | of the Downtown Calgary Development
Incentive Program, converting office to residential.

Short list: Previously approved funding of $45 million
can support five (5) applications representing 550K ft2.

Wait list: There are currently an additional six (6)
applications representing a further 790K ft2, and
requesting $55 million in additional funding. The total
estimated construction value for all 11 applicants is
$325 million including the City’s proposed $100 million
total investment in Phase |.

This will result in a total reduction of 1.3M ft2 of office
space, which is 22 per cent of the goal to demise 6M ft2
in office space and represents almost 10 per cent in
total downtown vacancy.

Previous Council Direction:

The Downtown Calgary Development Incentive Program (the Incentive Program) was approved on 2021 April
26 by Council in report (C20271-0524 Realizing Calgary’s Greater Downtown Plan: Initial Investments and
Incentives) with an initial $45 million to fund the program. On 2021 July 26, Council approved the Downtown
Calgary Development Incentive Program Phase 1 - Terms of Reference; and directed Administration to bring
the Downtown Calgary Development Incentive Program Phase 2 -Terms of Reference to Council no later than

2021 Q4 (PFC2021-0779).

Budget Impact: 7

One-Time Base

2022 Operating | $55,000
($000s)

Operating Source of | Fiscal Stability
Funding | Reserve and
Budget Savings
Account Merged
Reserve.

2022 Capital ($000s)

Capital Source of
Fundin

FTE

Impact to 2022 Tax Rate

Monthly Impact to Typical Single
Residential Home Monthly Impact to
Typical Single Residential Home

Customers:

City-wide: Calgary's taxpayers, citizens, residents,
and businesses have high expectations for The City
to take urgent action to address vacancies in the
Downtown. This approach addresses the desire of
council and stakeholders to make bold moves and
step beyond "business as usual."

Connections to One Calgary and Long-Term
Plans: \
A Prosperous City: The Downtown Development |
Incentive Program directly responds to the ‘
Financial Task Force's recommendation #33: ‘
investigate the crisis level vacancy in the downtown
office market and respond with actions. The
Municipal Development Plan targets an increase in
the downtown residential population of 20,000
people over the next 25 years.

Investment Need (Value Proposition):

The purpose of the Conversion Incentive Program is
to provide financial incentives to assist with the
removal of vacant office space in the Greater
Downtown Plan Area. Total estimated investment is

| $450 million over a 10-year period. A total investment

of $450M and removal of 6M ft2 of office space, will
provide an anticipated significant restoration of
downtown property values that will reduce the impact
of the tax shift over a ten-year period and beyond.
This reduces the tax burden on both residential and
non-residential properties outside the downtown
core. - Future phases of this program will include

Risks related to proposal: "
The risk of proceeding with this funding approval is
The City will be relying on the private sector to be
successful with their development plans. We are
managing this risk through a robust administration
review and monitoring process. The risk of not
proceeding with this proposed level of funding will
be: loss of private investment for conversions
(average ratio of 3.3 private dollars for every 1 City
dollar); reputational risk, and lost time toward
downtown strategy implementation.
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additional adaptive uses and potential demolition to
further reduce vacancy, and additional funding is
needed to move forward with any future phases

Provide an explanation on the social, economic or environmental benefits of new investment:

Social: improve vibrancy and safety, provide for greater housing affordability and choice, provide space for arts,
culture and education uses.

Economic: stabilize and restore property values, attract private investment, create jobs and economic activity.
Environmental: improve energy efficiency of older office buildings, increase housing near transit and reduce
car trips, extend life of older buildings.

How will success be measured:
e Decrease office space from the Greater Downtown Plan Area — with a priority area of the Downtown
Core;
e Increase downtown residential dwelling units, and residential population measured by reduction of
vacant office space, new residential units and new residents in the downtown; and
e The incentive program will measure success by reduced vacancy rates in downtown office space
which will stabilize non-residential property tax base leading to increased property values over time.

Service Impacts of Investments on Performance Measures: '
As the downtown office vacancy continues to rise, the impacts are far-reaching. This sustained investment
enables the intentional effort to continue mitigating the risks and impact to Calgary's competitiveness,

municipal service levels, and the financial capacity for The City going forward.
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| 2B. Downtown Park Security

Led By: Parks & Open Space

Description: Budget Impact:
Additional resources to assist with increased public One-Time | Base
and employee safety concerns in downtown parks 2022 Operating ($000s) 300
(Central Memorial, Olympic Plaza, Millennium Park, Operating Source of Tax
Prince’s Island, Devonian Gardens, and Century Funding Supported
Gardens). Service will be provided by external 2022 Capital ($000s)
contracted security, coordinated through Corporate :
Security. Capital Source. of
Funding
FTE
Impact to 2022 Tax Rate 0.02%
Monthly Impact to Typical Single $0.03
Residential Home

Previous Council Direction:
In 2021 April, Council approved the Greater Downtown Plan and an intial investment of $200 million to support
actions outlined the plan, including park safety and vibrancy.

Customers: Connections to One Calgary and Long-Term

Calgarians; local businesses; sport, nature and Plans:

recreational groups; festival/event attendees and A Healthy and Green City,

organizers; and tourists. Alignment with Downtown Strategy (Place),
Greater Downtown Plan,

The City of Calgary staff. Calgary in the New Economy Strategy,

Mental Health and Addiction Strategy,
Centre City Parks: Open Space Management Plan
and Open Space Strategy for Established

Communities.
Investment Need (Value Proposition): Risks related to proposal:
Parks are gathering places that help build strong Employee health and wellness, as well as public
communities and healthy citizens. This investment safety are risked by a lack of investment in the
will improve security in areas, which have been security of downtown park spaces. There are also
identified as concerns by park users and Parks risks to the economic and cultural vibrancy of the
staff, to maintain high levels of parks usage. downtown area.

Provide an explanation on the social, economic or environmental benefits of new investment:
Safe parks provide Calgarians with access to nature, recreation, cultural and community-building opportunities. |
Access to safe parks in downtown supports the mental and physical well-being of citizens, as well as Calgary’s
economic development and resilience.

How will success be measured:
Calgary Parks will measure observations and feedback from the field along with citizen feedback (e.g., incident
reports) via 311 to assess park safety performance.

- Service Impacts of Investments on Performance Measures:
Success of this investment positively impacts: citizen satisfaction, asset condition ratings, and park program
participants.
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Section 3: Local Area Planning

This section contains one (1) investment package.

e 3. Modernized Local Area Planning and Community Relations Resources.

Monthly
2022 2022 2022 2022 Impact to
Operating  Operating — Capital Capital Typical
[estmentiackades - Base One-Tirr?e — Annual - Ongoing Single
($000s) ($000’s) ($000’s) ($000’s) Residential
Home ($)
3. Modemized Local Area
Planning and Community 4,500 (3,550) 23 0.26% 0.41
Relations Resources
Total 4,500 (3,550) 23 0.26% 0.41
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3. Modernized Local Area Planning and Community

Relations Resources

Led By: City Planning & Policy

Permanent funding is required to continue the
implementation of the Local Area Planning program
and embed the work into the City Planning & Policy
Service Line function. Permanent resources will
provide for the replacement of 250+ outdated policy
documents with approximately 40 new multi-community
local area plans, and subsequently ongoing plan
renewal and updates on a regular cycle. Multi-
community local area plans align with the goals of the
Municipal Development Plan and support The City's
efforts in planning for stable, equitable and diverse
communities. Creating up-to-date and predictable plans
is essential to providing certainty to communities in in
how their communities will grow and flourish.

Local area plans identify specific implementation
options that connect investment with supporting growth
in community. This new approach to policy
development will result in a clear connection from
vision to implementation, providing budgeting guidance
for City service lines.

Additional resources for communities ($1 million)
including Planning Liaisons and a Stakeholder
Relations team will support citizens through stronger
relationships and communications between The City
and the communities we serve.

With the additional investment, PD anticipates being
able to continue the program with approximately 3-6
Local Area Plans under way per year, with completion
timelines subject to public engagement and Council
approval. Furthermore, this budget facilitates resources
to update and connect city investments in local area
plans so Administration, communities and developers
have relevant policy to rely on over time.

Budget Impact:
One-Time Base
2022 Operating ($000s) | (3,550) 4,500
Operating Source of | Fiscal Tax
Funding | Stability supported
Reserve
and Budget
Savings
Account
Merged
Reserve.
2022 Capital ($000s)
Capital Source of
Funding
FTE 23
Impact to 2022 Tax Rate 0.26%
Monthly Impact to Typical Single $0.41

Residential Home

Previous Council Direction:

Council approved a three-year one-time budget, 2020: $2.1 million, 2021: $2.8 million and 2022: $2.8 million,
for Modernized Local Area Plans. Six local area plans are underway or have been completed. Additional and
ongoing funding will be required to complete the approximately 40 multi-community local-area plans
throughout the city, and to establish a regular update and renewal cycle. The existing team will continue to
deliver the Local Area Plan program. New teams will be established for Community Relations. If this proposal
is approved $3.55 million (2021 budget carry forward: $0.750 million (Attachment 14 of C2021-1436) and 2022
one-time budget: $2.8 million previously approved) will be relinquished to the Fiscal Stability Reserve and

Budget Savings Account Merged Reserve.
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Customers:

Citizens (from all walks of life representing their
communities), business owners, Community
Associations and groups, development industry.
Implementation options in the local area plan also
provide guidance for City infrastructure investment
and provides direct support to the Development
Approvals service line.

Connections to One Calgary and Long-Term
Plans:

Local area planning supports the City Planning &
Policy service line and provides specific policy \
direction for future growth and infrastructure
investment to aid in achieving objectives in the
Municipal Development Plan and the Development
Approvals service line.

Investment Need (Value Proposition):

This investment will lead to modernized local area
plans that contribute to achieving Municipal
Development Plan objectives, increased
predictability and efficiency of development
applications, stronger relationships with
communities.

Risks related to proposal:

Relying on outdated policy does not allow The City
to meet the objectives of the Municipal Development
Plan. Lack of predictability for the development
industry would impact our marketability as a place to
do business.

program to operate most optimally and efficiently
with dedicated resources instead of limited-term
| positions that may rotate on and off.

Provide an explanation on the social, economic, or environmental benefits of new investment:

Local area plans translate Council and citizen's priorities into tools for the development industry to plan and

build communities providing homes and jobs to Calgarians. Well planned communities are better prepared for
the future, and guide us to achieve our social, economic and environmental goals (e.g. housing choice,

mobility, climate, etc.). We collaborate and build relationships with communities and industry to consider the
interests of the diverse groups, creating balanced and equitable outcomes resulting in public realm |

improvements and investments.

|
Shifting the funds from one-time to base allows the
1
\

How will success be measured:

CPP4: Per cent of Local Area Plans that did not need amendments within four years of approval.
Effective and current local area plans will contribute significantly to achieving our Municipal Development Plan

and Calgary Transportation Plan goals.

\
|
CPP1: Per cent of Calgary's land area addressed in local area plans completed in last four years. ‘

Service Impacts of Investments on Performance Measures: ‘
A decrease in the number of existing local area plans from 250 to 40 plans will lead to greater predictability for |
developers and builders, clarity for citizens and communities, and efficiency for the Development Approvals

service line. Clear connection between community and citizen vision and infrastructure invesment in Calgary |

communites.

|
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Section 4: Climate

This section contains five (5) investment packages:

Investment Packages

4A. Accelerating the
Climate Strategy and
Action Plans

2022
Operating

- Base
($000s)

3,050

2022
Operating —
One-Time
($000’s)

500

4A: Accelerating the Climate Strategy and Action Plans;
4B: Green Fleet Strategy;

4C: Energy Efficiency Retrofit;
4D: Hydrogen Hybrid Fuel Pilot and Study; and
4E: 2020 Hailstorm Tree Replacement

2022
Capital
— Annual
($000's)

300

2022
Capital
— Ongoing
($000’s)

FTE

300 18

0.19%

Monthly
Impact to
Typical
Single
Residential
Home (§)

0.31

4B. Green Fleet
Strategy

3,000

4C. Energy Efficiency
Retrofit

100

1,000

0.01%

0.01

4D. Hydrogen Hybrid
Fuel Pilot and Study

650

4E. 2020 Hailstorm Tree
Replacement

1,200

Total

3,150

2,700

3,850

300 19

0.20%

0.32
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4A. Accelerating the Climate Strategy and Action Plans

Led By: Environmental Management

Description: | Budget Impact:
We are currently not on track to meet our climate One-Time Base
?rtglg:‘sb‘lrhe.kciy tz:jget in .tthe Q(Ijimate Sttr]ategy and 2022 Operating ($000s) | 500 3,050
cti an is to reduce city-wide greenhouse gas : :
(GHG) emissions by 80 per cent below 2005 levels Operating Source. of Fnsce.ll. s
) . g Funding | Stability Supported
by 2050. This target requires an overall reduction in Reserve and
total emissions even as we expect the population Budget
and economy to continue to grow. Savings
These investments will enable programs e
e b : Merged
and initiatives that will move us closer to meet this Resapia
target. -
2022 Capital ($000s) | 300 300
Overall outcome: Capital S:u:;ei n°f Unfunded 'SI'.:x -
e Reduced greenhouse gas emissions in 4 FTE 1 8p P
Calgary and advance low carbon economy.
e Reduced climate risk in infrastructure, Impact to 2022 Tax Rat_e . 0.19%
natural environment, and enhanced protection | Monthly Impact to Typical Single $0.31

of the community.

e Enhanced corporate climate governance,
community outreach, and capital application
support.

New staff will:
e Implement climate mitigation and adaptation
actions.
e Accelerate existing and upcoming climate
actions in the corporation and in the
community.
e Address and align climate actions across
The Corporation.
o Build climate awareness in the Calgary
community to make informed decisions on
climate risk reduction, energy and carbon
emissions.
e Address climate funding gaps and leverage
other funding opportunities.
e Develop and implement the carbon budget
and integrate into the business planning cycle.
Capital investments will fund climate adaptation
measures in public infrastructure and conduct
financial analysis of climate risk.

Residential Home

Previous Council Direction:

Implement the 2018 Climate Resiliency Strategy and Action Plan.

Develop and implement climate action plans every 4 years in advance of the next business cycle

Customers:

All Calgarians, numerous industry and business
groups, other orders of Government, all City of
Calgary Departments.

Connections to One Calgary and Long-Term Plans:
Supports Council Priority: Healthy and Green City and
Climate Resilience Strategy and Action Plans approved
(2018)
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Calgary |#¥

Investment Need (Value Proposition): Risks related to proposal:

Climate-related hazards create risks to human Without this investment The City will not be able to
health and safety and have economic capitalize on the funds made available by the federal
consequences and costs for Calgarians. Climate government and other possible investors. This
change has the potential to impact the ability of effectively reduces The City's ability to meet

The City to provide cost-effective services our greenhouse gas emission targets.

and maintain and operate public infrastructure.

Provide an explanation on the social, economic or environmental benefits of new investment: i
Climate change detrimentally impacts our communities, homes, businesses, economy and natural |
environment, contributing significant cost to society. Reducing the vulnerability in our infrastructure, people and
nature is paramount in providing the services Calgarians want and need.

Reducing carbon emissions and managing our energy appropriately will focus on building a stronger local
economy while contributing to the global goal of holding global warming to 1.5 degrees Celsius. This new ‘
investment will be used to: ‘
Launch targeted programs to align with existing programs such as the downtown strategy.

Support homeowners and business to reduce their emissions.

Advance climate risk identification in infrastructure.

Recommend and implement measures to protect Calgarians from a changing climate.

Calgary is part of the economic shift and should capitalize on this opportunity by taking a leadership position in
reducing greenhouse gas emissions while attracting investment in clean technologies and improving the city’s
reputation. By reducing emissions, The City will reduce its contribution to global warming and the subsequent
negative impacts we are already experiencing with Calgary’s extreme weather. Supporting the most
vulnerable Calgarians is part of the implementation of The City’s climate actions.

Holistically integrating cross-corporate climate risk and resilience into City services will:
e Reduce disruption to service delivery. \
e Reduce physical and financial impacts to City capital assets.
e Reduce physical, environmental, social and economic impacts to Calgarians.

Preparing for our changing climate will reduce risk to our built environment, natural environment and social
systems, ensuring a well-run City that supports Calgarians wellbeing. Climate adaptation work and climate risk ‘
disclosure reporting demonstrates the ways in which The City is preparing to support economic growth, attract
new business and investors, reduce long-term costs and damages due to climate change, and build Calgary's
reputation as a low-carbon and climate resilient city.

How will success be measured: \
Greenhouse Gas Emission reductions - city wide and corporate.

Number of corporate and community buildings accessing energy programs. \
Number of projects with climate risks identified and addressed through adaptation measures. \
Increased climate resilience awareness.

Service Impacts of Investments on Performance Measures: ‘
The acceleration of this Program and the above measures will result in more climate actions being
implemented.
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4B. Green Fleet Strategy

Led By: Fleet Management

Description:

The City of Calgary is committed to climate action and
sustainability by evaluating and incorporating fully
electric, electric hybrid and other low carbon vehicle
technologies in its fleet.

The City's fleet is scheduled to replace 150 light-duty
vehicles next year. Administration is requesting one-time
capital funding of $3 million from the Fleet Services
Reserve. This funding request includes:

o $1.6 million for the incremental capital cost of
switching 77 light-duty vehicle replacements to
electric vehicles,

« $1.2 million for associated electric vehicle charging
infrastructure, and

¢ $0.2 million for an electric vehicle study for fleet
vehicles and transit buses.

There are no operating costs of capital for this
investment.

Council and Administration have identified an immediate
need to reduce greenhouse gases to mitigate the effects
of climate change, improve air quality, and reduce its
carbon footprint. Transportation accounts for one-third of
Calgary's greenhouse gas emissions, making electric
vehicle adoption one of the greatest opportunities to
reduce emissions in our city.

Administration is currently developing a corporate Green
Fleet Strategy with actions that will modernize, innovate,
educate, and support the procurement of ‘green’ vehicles
to reduce emissions produced by our municipal fleet.
This strategy is scheduled to go to Council in Q2 2022
with recommendations for further investment in
electrification for the next business cycle. This ‘new
investment’ for 2022 accelerates the priorities and
actions identified in the corporate Green Fleet Strategy.

| Budget Impact:

One-Time | Base

2022 Operating ($000s)

Operating Source of
Funding

2022 Capital ($000s) | 3,000

Capital Source of | Fleet
Funding | Services
Reserve

FTE

Impact to 2022 Tax Rate

Monthly Impact to Typical Single
Residential Home

Previous Council Direction:

In 2018, Council approved the Climate Resilience Strategy and Action Plans to “evaluate and incorporate
fully-electric, electric hybrid and other low carbon vehicle technologies into City Fleets and facilities" (Program

10.4).

Customers:

Customers include citizens, Council and City of
Calgary operations that support programs and
services for citizens.

Connections to One Calgary and Long-Term |
Plans:

As part of the 2019-2022 One Calgary Service “
Plans and Budgets, Fleet Services committed to “
investing in and evaluating green vehicle '

technologies to support The City's Climate
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Resilience Strategy and reduce greenhouse gas
emissions.

Exploring and adopting greener technologies and
solutions for our municipal fleet aligns with
corporate goals as we drive towards a healthy
and green city. Our Climate Resilience Strategy
and Calgary Climate Change Accord secure our
commitment to bold greenhouse gas reduction
targets for our municipal operations and wider
community.

In addition, continuing our efforts to ‘Rethink to
Thrive' enables The City to be innovative, tech
savvy, and future- focused. This investment will
not only reduce greenhouse gas emissions, but it
will improve our reputation as a leader in
environmental sustainability and reduce the cost
of government with better fuel efficiency and
lower maintenance costs for fleet vehicles.

Investment Need (Value Proposition):

Electric vehicles offer many tangible environmental
and economic benefits to businesses, citizens, and
communities including reducing localized greenhouse
gas emissions and improving air quality.

For Council and Administration, electric vehicles
provide significant fuel savings and less maintenance
costs. Electric vehicles have far fewer moving
mechanical parts than gas-powered vehicles, so there
is a lot less to maintain. High fuel prices lead to
advantages in lifecycle costs for electric vehicles. This
investment supports having the systems and
processes in place to be innovative and try new things
to serve citizens even better now, and in the future.

Electric vehicles may cost more but the price gap is
closing, and they are more affordable to run than gas-
powered cars. Furthermore, there are both provincial
and federal government grants available for the
purchase of electric vehicles.

Risks related to proposal:

The global microchip shortage and impacts to the |

supply chain as result of COVID-19 may impact
The City's ability to replace these vehicles with
electric vehicles in 2022.

There is a financial risk that current facilities/sites
may need significant retrofitting to support
installation of the associated charging
infrastructure. Additional investment may be
required.

Provide an explanation on the social, economic or environmental benefits of new investment:
Environmental benefits include reduced greenhouse gas emissions and air pollutants. As the electric grid
becomes greener emissions benefits will grow over time. Electric vehicles support The City’s idling reduction
targets with zero emission tailpipes and decrease what The City pays for carbon pollution tax. Electric
vehicles offer significant maintenance and fuel savings reducing the cost of managing The City’s fleet and are
up to three times as efficient as gasoline-powered cars. Other benefits include charging infrastructure that are |
relatively easy to install and requires no underground storage tank or hazardous material permits.

How will success be measured:

Success will be measured by reduced fleet greenhouse gases and maintenance costs.

Service Impacts of Investments on Performance Measures:

No impacts.
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4C. Energy Efficiency Retrofit

Led By: Facility Management

Description:

Facility Management would like to continue our efforts to
reduce our energy consumption through building
retrofitting and the continued implementation of
renewable energy sources in a greater number of our
facilities.

The primary focus in 2022 will be our continued work on
LED installation. There are six projects that are ready to
be actioned, with each of these projects providing both
ongoing energy and maintenance savings.

In addition, Facility Management will identify three
buildings to perform energy audits based on age,
utilization, and historical energy consumption. These
three audits will guide our work over the following years.

The goal of this work is to reduce both costs and
greenhouse gas emissions in various City facilities.

Budget mpact:

One-Time Base

2022 Operating
($000s)

1,000 (over 4
years, 250K
annually)
2022-2025

100

Operating Source of
Funding

Fiscal Stability
Reserve and
Budget
Savings
Account
Merged
Reserve

2022 Capital ($000s)

Capital Source of
Funding

FTE 1

Impact to 2022 Tax Rate 0.01%

Monthly Impact to Typical Single $0.01
Residential Home

Previous Council Direction:

This investment aligns with The City of Calgary’s Climate Resilience Strategy and more broadly to the Climate
Mitigation Plan with the goal of reducing city-wide emissions by 80% by 2050.

Customers:
Citizens, Council and City Staff

Connections to One Calgary and Long-Term
Plans:

Per the above, Facility Management has a long-
term focus on reducing our energy consumption
and utilizing renewable energy sources. This
investment would allow Facility Management to
accelerate plans on retrofitting various facilities, as
well as enable more investment into our renewable
energy sources.

Investment Need (Value Proposition):

This investment will be used to contin