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2019-2022 Service Plans and Budgets Cycle
* Today
2019-2022 2023-2026
Plans and Budgets 2020 Adjustments Mid-cycle Adjustments 2021 2022 Adjustments Plans and Budgets
Approved Approval

Nov 2018 Nov 2019 Nov 2020 Nov 2021 Nov 2022

Preparation of
2023-2026
Service Plans and Budgets

MAKING LIFE

BETTER

EVERY DAY
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Calaar @ ya g ; g i .
Lkl The City’s tax rate journey builds on a series of adjustments
2019-2022 : . : : i
Plans and Budgets 2020 Adjustments Mid-cycle Adjustments 2022 Adjustments Planioaz:dzgﬁggets
AIroved L ¢ Approval
Nov 2018 July 2019 Nov 2019 Nov 2020 Nov 2021 Nov 2022
2019 2020 2021 2022
$60 million $26.5 million $91 million i $220.2 - $226.3
= = $48.8 million
permanent additional additional million in
reduction reduction reduction nee[r:)ep douscetidon
+ + = base reductions
In-year Pre-approved Pre-approved Pre-approved from the
Adjustment tax rate change tax rate change tax rate change original
3.03% 3.23% 3.46%
approved
Actual tax rate Actual tax rate Proposed tax rate .
Change Change Change budget since
2019
1.5% “1.77% 0.64% - 0.99%
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Calgary | Calgary is competitive on combined average tax and utilities
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Municipal and Provincial Property Taxes and Utility Charges in 2020 - Selected Canadian Cities
Combined Average Property
Tax and Utility Charges

Typical Monthly Utility
Consumption

calculation for 30.4 days usage:

Ll )] 600 kW/h usage of electricity

00’) 19 cubic meters of water usage

17.5 cubic meters of wastewater
disposal

on a per-residential-dwelling basis:

jéx' recycling fees, garbage
_°»_ disposal, and other

All Single Detached Houses
(Selected Canadian Cities)

Toronto
Edmonton
Vancouver

Calgary

Regina
Grande Prairie
Lethbridge
Saskatoon
Winnipeg
Medicine Hat
Halifax

St. John's

8,027
7,065
6,946
6,567
6,560
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5,137
4,061

Source: 2020 Residential Property Taxes and Utility Charges Survey. Corporate Economics, The City of Calgary. 2021 October
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SaLlled Calgary’s Residential Property Taxes in Context

. . . “
Median home property taxes vs median household income Altus
Property Tax on Median Home As % of Median Income
$120,000 8.00%

6.95% |
® 7.00%

$100,000

$80,000 | 4.93% .

5.85% : .
® 9.65% | 6.00%
©
4.21%| . 5.00%
3.58%

$60,000 : L 3.290/0’ 1312%}_ 4.00%
3.00%

$40,000
2.00%

$20,000
1.00%
$0 0.00%

Toronto Ottawa Winnipeg Vancouver Regina Edmonton Saskatoon Calgary
= Median Household Income - Census Families (Left Axis)  ® Annual Property Tax As % Of Median Income (Right Axis)

*Based on seasonally adjusted median sale price from MLS **Income data from Stats Canada
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Calgary |#e» Calgary is competitive on non-residential tax rates

Non-residential Taxes per $1,000 of Assessed Value in 2020 - Selected Canadian Cities
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Source: 2020 Residential Property Taxes and Utility Charges Survey. Corporate Economics, The City of Calgary. 2021 October
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C.D. Howe Institute: s
The tax rate on Calgary businesses is also competitive

Calgary [#e¥

C.D. Howe data comparing marginal effective tax rate on businesses in major Canadian municipalities in 2019

46.8
43.9 43.9
i 39.1 40.5 40.6
qg - f 1 . . .
(percent) 34 368 - y 19.2 Municipal Business Property Tax
Gr ou’p dverage. 39.2 4.6 Provincial Business Property Tax
6.2 Provincial Corporate Income Tax
8.4 Federal Corporate Income Tax
38.4 Marginal Effective Tax Rate
INSTLITU]
o < G » C.D. HOWE
‘90{\ S > 0\‘\0 Q&\\ SXG' C}.OQ o KQ‘D i{\é‘- _\Qacb INSTITUTE
> o X > o N W & CHN
K = O ¢ o e Q&

Source: Business Tax Burdens in Canada’s Major Cities: The 2019 Report Card, C.D. Howe Institute, 2020 April.
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I. II Inflation at the highest levels in the last fifteen years is Inflation +
® 900

Tax rate freezes will not be sustainable

putting pressure on costs. population growth

4.4% in 2021
Population growth trend continues despite prevailing 3 goﬁ: ;n 2332

72 800 economic conditions, which increases demand for City
+ ] .
in 2022-2026 services.

We need to invest in the City to respond to climate change, rebuild our downtown, and
compete globally for talent and investment.

IM Economic volatility will continue to pose fiscal challenges for The City.
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Value for Tax Dollars

Property Taxes
| |
4 N ®
~35%, s ouilre
Province of ~24% ~27% ~14%
Alberta public transportation & parks, culture, social
\_ Fi" safety enabling services service & more o
l l

|

$5.88 a day for a typical Calgary household

(Based on 2021 property tax assessment)
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Base Budget $000 Tlar:pF;?:tte

Savings required to decrease the tax rate to 0% 59,885 3.46%
A. Strategic Savings™ (53,246) (3.08%)
B. Waste & Recycling reduced tax-support (6,500) (0.38%)
C. Increase in Investment Income Budget (5,000) (0.29%)
D. New Operating Investment Opportunities 15,951 0.92%
Proposed tax rate change 11,090 0.64%
E. Police Service Operating Investment Opportunity 6,080 0.35%
Proposed tax rate change including Police Investment Opportunity 17,170 0.99%

* Solutions for Achieving Value and Excellence (SAVE) Program
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*‘gﬁ 2022 Adjustments: Base Savings & Increased Revenue

A. Strategic Base Savings $000

Budget Modernization (28,700)
Financial Reserves Optimization (15,000)
All others in 2022 (9,546)
Total 2022 Strategic Base Savings (53,246)
B. Waste & Recycling Reduced Tax Support (6,500)
C. Increase in Investment Income Budget (5,000)
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D. New Operating Investment Opportunities (Base)

Adjustment for inflationary pressure 5,000
New Investments below $1,000 individually — 8 service lines 4,545
Realignment Initiative — 5 service lines 3,847
Employee Safety Investment & Long-Term Cost Reduction 1,489
Finance Reporting and Analysis 1,070
Total New Operating Investment Opportunities (w/o Police) 15,951
E. Police Services Operating Investment Opportunity 6,080
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#8Y '
bl  Increase Taxes versus Cut Services

=+=Increase taxes at or beyond current inflation rate to maintain or expand services~
=m=Cut services to maintain or reduce current tax level~

64% 5%

62%
61% 60%
59% 59Y% °
° o ois 57%

52% 53%

49% 50%

43%N
39%

36%
A Statistically higher than Spring 2021
V Statistically lower than Spring 2021
27% 27% v
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The tax rate change will have different impacts for PRESENTATION
different types of properties — residential

Typical Single Residential

2021 2022 2022
0.64% increase 0.99% increase
ﬁ Assessment $445,000 $485,000 8.99% $485,000 8.99%
Estimated Municipal Taxes  $2,147 $2,206 2.74% $2,212 3.04%
Estimated Municipal Taxes 0 0
After 2021 Rebate $2,145 $2,206 2.82% $2,212 3.14%

For the typical single residential property owner:
 Proposed adjustments = $1.00 - $1.60 per month
« Assessment shift = $4.00 per month

Condo High-Rise Apartment
Change* Change* Change* Change*
0.64% increase 0.99% increase 0.64% increase 0.99% increase
q Assessment 0% 0% 2.19% 2.19%
HHE Estimated Municipal -5.75% -5.46% -3.68% -3.39%
Taxes
Estimated Municipal -5.66% -5.38% -3.57% -3.28%

Taxes After 2021 Rebate

* Year-over-year change is 2021 to proposed 2022.
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Assessment
Estimated Municipal Taxes

Municipal Taxes After PTP

Assessment
Estimated Municipal Taxes

Municipal Taxes After PTP

tH

The tax rate change will have different impacts for
different types of properties — non-residential

C2021-1436
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S’:rei:Ja;.llll; Il fyetails Neighg::;:f:od Shopping Suburban Office Office - Downtown AA Class
Change* Change* Change* Change* Change* Change* Change* Change*
0.64% increase 0.99% increase 0.64% increase 0.99% increase 0.64% increase 0.99% increase 0.64% increase 0.99% increase
-0.4% -0.4% 4.83% 4.83% -6.89% -6.89% -1.75% -1.75%
2.33% 2.65% 7.711% 8.04% -4.33% -4.04% 0.95% 1.26%
2.33% 2.65% 7.711% 8.04% -4.33% -4.04% 0.95% 1.26%
oa
s ﬁa
Hotel/ Accommodation Large l;;;r;l;lgg:strial ) Typical Industrial - Warehouse
Change* Change* Change* Change* Change* Change*
0.64% increase 0.99% increase 0.64% increase 0.99% increase 0.64% increase 0.99% increase
-18.21% -18.21% 3.73% 3.73% -2.12% -2.12%
-15.97% -15.71% 6.58% 6.91% 0.57% 0.88%
-15.97% -15.71% 11.63% 11.98% 0.57% 0.88%

* Year-over-year change is 2021 to proposed 2022,
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Calgary

a )

2021 2022 2023+
§  $12 milion J  $304 milion 4 3447 milion
f Proposed 2022 Capital Budget Forecasted Unspent carry- Proposed 2022 Capital Budget \
Before carry-forward from 2021 forward from 2021

$1.2 billion + 3938 $2.1 billion

million
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ol 2022 User fees and rate adjustments

5%1 o 2023

Building Safety & Fire Inspection & Parks & Open Spaces
Development Enforcement Festival Park Fee
Approvals Fee Photograph Service Fee

Previously approved by Council for 2022

I 1 =

Water Treatment & Wastewater Collection Stormwater
Supply Rates & Treatment Rates Management
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Black, Blue & Green Cart,
Sanitary Waste Disposal
Rates
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Council Recommendations

That Council:

1. Approve adjustments to the 2022 Service Plans and Budgets in the Operating Approval Package in Attachment 2 and direct
Administration to implement the budgetary changes necessary to effect those adjustments;

2. Authorize Administration to transfer the budgets in Attachment 2 that are held in Corporate Programs and are related to costs and
savings arising from Solutions for Achieving Value and Excellence (SAVE) business cases to the relevant services as required during
implementation;

3. Provide direction to Administration as to whether the Police Services operating investment opportunity in Attachment 6 should be
incorporated into the tax rate change,

4. For the proposed User Fee and Rate changes in Attachment 7:

a. Approve the user fee changes in Attachments 7A-7D; and
b. Give three readings to the bylaw in Attachments 7E;

Approve the Capital Budget Recast in Attachment 8;

Approve the Capital Budget Adjustments in Attachment 9;

Approve the Net Zero Operating Budget Adjustments for 2022 in Attachment 13;

Approve the Carry Forward of Operating Budget from 2021 to 2022 in Attachment 14;

Approve the Performance Measures Adjustments for approval in Attachment 15;

0. Approve the contribution of the anticipated 2021 favourable variance of $3.85 million from the Fire & Emergency Response service to
the Fire segment of the Lifecycle Maintenance and Upgrade & Reserve for Future Capital Merged Reserve to fund one-time lease costs
through 2031 and as detailed in the Fire & Emergency Response new operating investment in Attachment 5;

11. Approve the contribution of Police Services Anti-Racism and Call Response Funds 2021 favourable variance to the Court Fine Reserve.

to be used to fund the Police Services 2022 Anti-Racism and Call Response Funds expenditures shown in Attachment 13; and

12. Request the Mayor write another letter to the Premier of the Government of Alberta, and a letter to the Prime Minister of the
Government of Canada requesting that the provincial and federal governments match The City of Calgary’s financial commitment to the
Resilient Roofing Rebate Program.

= © 0 NO O
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