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That Council receives this report and attachments
for the corporate record.
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Calgary [#5¥

« [ntended to share information about City
services and work underway to support
Council’s direction

Key Messages

* Increases transparency and provides a single
source for sharing back motions and Notices of
Motion and outstanding Administrative Inquiries

« Third edition of the report - still a work in
progress and open to feedback from Council

C2021-1573 | ISC: Unrestricted



Better Every Day — Attachment 2

Better Every Day is a medium to share a selection
of stories from the previous quarter with Council
and members of the public.

etter EVér)’ Da)’ Q3/Q4 2021 theme — compassion through

| » e everyday innovation

PLAYING OUR PART IN
INCLUSIVE PLAYGROUNDS

Detter way 10 get oulside and buth some encigy
1han to visd the local puyground For Cand<e
1his evetyday activily, which many parenty Lake
for granied. (st 1o easy Her 10 year old son
ik pals)

“I hope that The City continues to keep bullding these playgrounds m‘-ﬂ

because the more that we have throughout the dty, the easier 2 :-

It's going to be to access them as a regular outing Instead of as a T

&l:l‘\'l:!d destination. -m
it
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COMPASSIIN THROUGH LVIRTDAY INNOVATON

2 Pavel uaty uitace il Gy o ik By il 1

b o8 reten 4 s W e gt o % e
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Rethink to Thrive Strategy Update —
Attachment 3

Key highlights:
« Corporate employee survey results
* Council orientation

» Looking ahead to Service Plans and
Budgets 2023-2026

Strengthen employee

T engagement

« Health, Safety and Wellness month Rethink
« Experience Inclusion 2021 _‘ £ iy
« COVID-19 vaccination policy

. . . l_ Reduce cost of
« Journey to becoming an anti-racist : govemment

organization

» Calgary Restrictions Exemption inepie o proud and
Program business support grant

» Digital Service Squad
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”"“ 2021 Corporate Employee Survey Results

4Cs Safety ”
Framework ' Climate

Employee Employee
Satisfaction Engagement
Index Index

Inclusion & Employee
Mental Health Response Rate
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City Administration and Calgary Police Services

Headcount and FTEs — Attachment 4

Headcount

(excluding on-call and student)

Total
Workforce!

Total
without

Budgeted
FTEs?

Budgeted
FTEs in
Corporate

Core Temporary Seasonal Seasonal

eptember 30,2016 | 15279 | 1511 | 755 | 17,545 _

December 31, 2016 15,292 1,406 161 16,859

Programs?

16,790

16,698

154773

December 31, 2017

eptember 30, 2018 |
December 31, 2018

September 30, 2019
December 31, 2019

aptember 30, 2020 15,605 18,576.1 129.0
December 31, 2020 15,588.2

September 30, 2021 14,943 799 794 16,536 15,742 18,598.1 221.0

November 30, 2021 14,947 824 386 16,157 15,771 15,600.1 219.0

"Total workforce excludes on-call and student. 3Corporate Programs include Council approved budgeted FTEs for City
2Budgeted FTEs retrieved from the Budget Control Book (Finance). Administration that are corporately centralized until the positions are filled.
Data excludes Civic Partners.
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Council and Committee Reports & Council
Motions, Notices of Motion and Administrative
Inquiries — Attachments 5-10

Calgary |#3%

. Reports to Committee and Council December - March Attachments 5-10:
algary |2e» 2022 "
1-"-* N R B B B el « Reports to Committee and Council
ki ol s Bl o Bl T « Council Motions Sept to Nov 2021

Deputy City [Real Estate & Summary of Real Estate Transactions | Infrastructure & 10-Now-21 Combined | 6-Dec-21
()

il Sy « Completed Administrative Inquiries

Department
ekl G S e e « Notices of Motion Sept to Nov 2021
oce

Deputy City Real Estate & Summary of Green Line Real Estale Infrastructure & 10-Nov-21 Combined | 6-Dec-21 i . , i ..
gl e E;';“,‘““‘“’“"“""s”““““"“ —— « Qutstanding Administrative Inquiries
H:)eput.ym'ly E.ugmm fmﬁwﬁ'@)m| ) e & | 10Nov-21 | Combined | 6-Dec-21 A St . ]

S o s e atus of Outstanding Motions and
Deputy Clty |Real Estale & |Proposed Non-Profit Mathod of Infrastructure & | 10-Nov-21 | Combined | 6-Dec-21

Manage's  |Daogrent  (Daposkcn” ighard Pt - r (  Planing Deferrals

[Flanning&  [Caigary Growm | Deferrsl of Report Back on HeaRhYYC | infrastruchus & | 10-Nov-21 | Combined | 6-Dec-21

Development [Strategies Jmm-nve(Punzom-mu)mme Planning

Subject lo Change Reports 1o C and Counca - March 2022 Page 10110
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e atdkd Recommendation

That Council receives this report and attachments
for the corporate record.
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