


Calgary Recommendation 
CITY OF CALGARY 

RECEIVED 
IN COUNCIL CHAMBER 

DEC 2 0 2021 
ITEM: \\~ -~ .• · - D I s=r~ 
D ·;\"V·,b
c1TY CLERK'S DEPARTMENT 

That Council receives this report and attachments 
for the corporate record. 
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Calgary Key Messages 

• Intended to share information about City 
services and work underway to support 
Council's direction 

• Increases transparency and provides a single 
source for sharing back motions and Notices of 
Motion and outstanding Administrative Inquiries 

• Third edition of the report - still a work in 
progress and open to feedback from Council 
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Calgary Better Every Day - Attachment 2 

THE CITY MANAGER'S QUARTERLY REPORT ISSUE 3 

C2021-1573 I ISC Unrestricted 

Better Every Day is a medium to share a selection 
of stories from the previous quarter with Council 
and members of the public. 

Q3/Q4 2021 theme - compassion through 
everyday innovation 
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Calgary Rethink to Thrive Strategy Update -
Attachment 3 

Key highlights: 
• Corporate employee survey results 

• Council orientation 

• Looking ahead to Service Plans and 
Budgets 2023-2026 

• Health, Safety and Wellness month 

• Experience Inclusion 2021 

• COVI D-19 vaccination policy 

• Journey to becoming an anti-racist 
organization 

• Calgary Restrictions Exemption 
Program business support grant 

• Digital Service Squad 

C2021-1573 I ISC· Unrestricted 

t-- Strengthen employee -----. 
I engagement I 

Rethink 
to Thrive 
Strategy 

L Reduce cost of _j 
government 



Calgary 2021 Corporate Employee Survey Results 

4Cs 
Framework 

Employee 
Satisfaction 
Index 

Inclusion & 
Mental Health 
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Calgary City Administration and Calgary Police Services 
Headcount and FTEs - Attachment 4 

Total 
without 

Seasonal 

18,790' 
16,698 

Budgeted 
FTEs2 

15,'51.3 
15,477.3 

___ s_e_,_pte_m_be_r_30_,_20_2_1 ...... l __ 14_.94_3 ___ 7_99 ___ 7_94 ___ 1_8_,5_38_I ! 15,742 j ! 15,598.1 I l._ __ 22_1_.o _____ 

__ N_ov_e_m_be_r_3_0,-2_0_21_._l __ 14_,9_4_7 _____ 8_2_4 ____ 3_86 _ __.___1_6, __ 1_57_1 I 15,771 I I 15,600.1 I .__I __ 2_19_.o __ 
1Total workforce excludes on-call and student. 3Corporate Programs include Council approved budgeted FTEs for City 
2Budgeted FTEs retrieved from the Budget Control Book (Finance). Administration that are corporately centralized until the positions are filled. 

Data excludes Civic Partners. 
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Calgary 

.,...._. au.i-Unll 

ClllelFlnandlll Flnanoe 
Offlcer'1 
0epe,tmenl 

lleputyCHy Re.iE■-19& 
Manager'• Oeveloponet~ 
Office Services 

lleputyClly Re.iE■-ie& 

Manage(• o.v.lopmenl 
omc. s.vtca 

DeputyClly RNIEllata& 
Manage(• Oeveloponet~ 
0fflce 8eMcea 

lleputyClly Real EIIIIIII & 
Manager's De-...lopmenl 
Office SeNlcel 

Deputy City RUIE-& 
Manage(• Dellllopmenl 
0fflce Sen,tcea 

Plamng& Celgafy-
0-lopmenl Slnllegin 

Sut,jodlOC,-. 

Council and Committee Reports & Council 
Motions, Notices of Motion and Administrative 
Inquiries - Attachments 5-1 O 

C2021-1sn 
-5 

Reports to Committee and Council December - March 
2022 

"-IIOIITlllt ~ c--.. Coundl Council 
Oat. Ela 

SUmmmy 01 Cunem Pn>ceeding1 lnfnlatnJc:l\n & 1o-Nw-21 Combined IM)eo-21 

Pllnnlng 

Propoled Sale (f'ol1lon ol ~118 ST In-& 10-Nw-21 Combined 6-0eo-21 

SE) Pllnnlng 

$Ulnmllly or Rctar EslBIO Trlln»c6onl ln-.ic:nn& lo-Nov-21 Combined II-Oeo-21 

for02 2021 Planning 

Summary ot Gr""fl l.lt>t! RG.'IJ Estalo lnflllllnlCIUnl & 10-Nw-21 Combined &-Oeo-21 
Tran111Cllon~ for Ille Second Quarler Plamlng 
2021 

Propoled Acqultdllon - (Cornenlone) In-& 10-Nw-21 Combined &-Oeo-21 

-Wetd 05 (Cir. Rlj Olllllwal) 11221 Pllnnlng 
Country HIiia Blvd NE 

Propoled Non-Prollt Melhod Of lnfnlllnrc:lura& 1o-Nov-21 Combined 6-l)ec.21 

Oiapo911lan- (HlgNand Pallc)-W91d Planning 
04 (Cllr. Seen Chu) 4211 1 ST NE 

Defetnl of Report Back on H-YYC In-& 10-Nov-21 Combined &-Oeo-21 
lnlllllllve (PUD2019-074") ID Ille Plamlng 
lnlrnlructure and Plannlng Committee 
no laler lhln 2022 03, IP2021-1527 

Pago ld10 

Attachments 5-10: 
• Reports to Committee and Council 

• Council Motions Sept to Nov 2021 

• Notices of Motion Sept to Nov 2021 

• Completed Administrative Inquiries 

• Outstanding Administrative Inquiries 

• Status of Outstanding Motions and 
Deferrals 

C2021-1573 I ISC Unrestricted 



Calgary Recommendation 

That Council receives this report and attachments 
for the corporate record. 
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