Calgary |#8)

MINUTES
SPECIAL MEETING OF COUNCIL

RE: Adjustments to One Calgary Service Plans and Budgets

PRESENT:

ALSO PRESENT:

1. CALL TO ORDER

November 8, 2021, 9:30 AM
IN THE COUNCIL CHAMBER

Mayor J. Gondek

Councillor S. Chu (Partial Remot
Councillor E. Spencer
Councillor A. Chabot (Partial
Councillor K. Penner
Councillor T. Wong (P,
Councillor J. Mian
Councillor R. Dh

Councijllorp.
CourcillorD:

al Manager D. Morgan (Remote Participation)
eneral Manager M. Thompson (Remote Participation)
ity Clerk K. Martin

Deputy City Clerk T. Mowrey

Legislative Advisor J. Palaschuk

Legislative Advisor D. Williams

Item # 6.1

Mayor Gondek called today's Meeting to order at 9:32 a.m. on 2021 November 8.

ROLL CALL
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Item # 6.1

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong, Councillor
Dhaliwal, Councillor McLean, Councillor Mian, Councillor Penner, Councillor Pootmans,
Councillor Sharp, Councillor Spencer, Councillor Walcott, Councillor Wong, Councillor
Wyness, and Mayor Gondek.

2. OPENING REMARKS

Mayor Gondek provided opening remarks, provided a traditional land acknowledgement
and recognized 2021 November 8 as Indigenous Veterans Day.

3. CONFIRMATION OF AGENDA

Moved by Councillor Mian
Seconded by Councillor Sharp

That the Agenda for the 2021 November 8 Special M

4.1 2021 Fall Citizen Research Res

Moved by Councilla
Seconded by Cot

cillor Chu, Councillor Spencer, Councillor Chabot,
ong, Councillor Mian, Councillor Dhaliwal,

pect to Report C2021-1476.

gved by Councillor Penner
Seconded by Councillor Wyness

That with respect to Report C2021-1476, the following be adopted:

That Council receive the presentation for the Corporate Record.
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Item # 6.1

For: (15): Mayor Gondek, Councillor Chu, Councillor Spencer, Councillor Chabot,
Councillor Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal,
Councillor Pootmans, Councillor Sharp, Councillor Wyness, Councillor Demong,
Councillor McLean, Councillor Carra, and Councillor Walcott

MOTION CARRIED

4.3 2022 Adjustments to the 2019-2022 One Calgary Service Plans and Budgets,
C2021-1436

Moved by Councillor Wong
Seconded by Councillor Demong

That Council;

1. Pursuant to Section 6

Direet the City Clerk to distribute supplementary materials received, such as
public submissions, presentations and updates from Administration, and such
materials to be added to the Corporate Record.

For: (15): Mayor Gondek, Councillor Chu, Councillor Spencer, Councillor Chabot,
Councillor Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal,
Councillor Pootmans, Councillor Sharp, Councillor Wyness, Councillor Demong,
Councillor McLean, Councillor Carra, and Councillor Walcott

MOTION CARRIED
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Item # 6.1

Moved by Councillor Chabot
Seconded by Councillor Mian

That Council now recess to reconvene in the Council Chamber on Monday, 2021
November 22, at 9:30 a.m. to continue with Item 4.3 2022 Adjustments to the
2019-2022 One Calgary Service Plans and Budgets, C2021-1436.

For: (15): Mayor Gondek, Councillor Chu, Councillor Spencer, Councillor Chabot,
Councillor Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal,
Councillor Pootmans, Councillor Sharp, Councillor Wyness~&auncillor Demong,

2021 November 22.
ROLL CALL

Councillor Carra, Councillor
CounC|IIor Dhaliwal, Counci

jor Walcott who was one of 25 teachers
inister's Award for Teaching Excellence.

o dated 2021 November 19
Memo dated 2021 November 22
e Summary of Revisions
e Revised Cover Page (includes a new Recommendation 13)
e Revised Attachment 2
e Revised Attachment 5

e Revised Attachment 10
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Item # 6.1

The following documents were distributed with respect to Report C2021-1436:

e A presentation entitled, "2022 Adjustments to the 2019-2022 One Calgary
Service Plans and Budgets" dated 2021 November 22;

e A presentation entitled, "Calgary Firefighters, Public Submission";
e A presentation entitled, "2020 Council & Government Submission";

e A presentation entitled, "Dr. Noel Keough: Council Presentation Re: 2022
City of Calgary Budget";

2022 and savings";
e Public Submissions 29-40;

Plans and Budgets
Opportunities";

@ to technical issues, Council recessed at 10:25 a.m. on 2021 November 22
nd reconvened at 10:31 a.m. on 2021 November 22 with Mayor Gondek in the
Chair.

ROLL CALL

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong,
Councillor Dhaliwal, Councillor McLean, Councillor Mian, Councillor Penner,
Councillor Pootmans, Councillor Sharp, Councillor Spencer, Councillor Wong,
Councillor Wyness, Councillor Walcott, and Mayor Gondek.
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Item # 6.1

6. Vincent St. Pierre

7. Jonathan van Heyst, Bike Calgary

8. Carol Armes, Advisory Committee on Accessibility
9

Noel Keough

10. Chaz Smith, Be the Change YYC

anager's Office, City Manager D. Duckworth

hief Financial Officer's Department, Chief Financial Officer C. Male
Community Services, General Manager K. Black

Deputy City Manager's Office, General Manager C. Arthurs
Planning & Development, General Manager S. Dalgleish
Transportation, General Manager D. Morgan

Utilities & Environmental Protection, General Manager M. Thompson
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Item # 6.1

Council recessed at 3:13 p.m. on 2021 November 22 and reconvened at 3:48
p.m. on 2021 November 22 with Mayor Gondek in the Chair.

ROLL CALL

Councillor Walcott, Councillor Wong, Councillor Wyness, Councillor Carra,
Councillor Chu, Councillor Demong, Councillor Dhaliwal, Councillor McLean,
Councillor Mian, Councillor Penner, Councillor Pootmans, Councillor Sharp,
Councillor Spencer, Councillor Wyness, and Mayor Gondek.

ed Investments". General Managers and
ailable to answer questions.

MOTION CARRIED

202 November 23

Mayor Gondek called the continuation of the Special Meeting of Council Re:
ustments to One Calgary Service Plans and Budgets to order at 9:31 a.m. on
2021 November 23.

ROLL CALL

Councillor Carra, Councillor Chu, Councillor Dhaliwal, Councillor McLean,
Councillor Mian, Councillor Penner, Councillor Pootmans, Councillor Sharp,
Councillor Spencer, Councillor Walcott, Councillor Wong, Councillor Wyness,
and Mayor Gondek.
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Item # 6.1

Absent for Roll Call: Councillor Chabot (joined the Meeting at 9:33 a.m. on 2021
November 23) Councillor Demong (joined the Meeting at 10:00 a.m. on 2021
November 23)

The following documents were distributed with respect to Report C2021-1436:
e Memo dated November 23

e Summary of Revisions 2

e Revised Cover Report

e Revised Attachment 15

e Public Submissions 41-45

Moved by Councillor Sharp
Seconded by Councillor Chabot

That with respect to Report C2021-1436:

Recommendation 1 be amended
in Revised Attachment 2 to the

1.

MOTION CARRIED

ncil recessed at 10:09 a.m. on 2021 November 23 and reconvened at 10:14
M. on 2021 November 23 with Mayor Gondek in the Chair.

ROLL CALL

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong,
Councillor Dhaliwal, Councillor McLean, Councillor Mian, Councillor Penner,
Councillor Pootmans, Councillor Sharp, Councillor Spencer, Councillor Walcott,
Councillor Wong, Councillor Wyness, and Mayor Gondek.

Unconfirmed Minutes 2021 November 8 Page 8 of 25
ISC: UNRESTRICTED



Item # 6.1

Moved by Councillor Chabot
Seconded by Councillor Chu

That with respect to Report C2021-1436:

Recommendation 1 be amended by eliminating the savings associated with
External Counsel in Revised Attachment 2.

For: (5): Councillor Chu, Councillor Chabot, Councillor Wong, Councillor
Dhaliwal, and Councillor Sharp

Against: (10): Mayor Gondek, Councillor Spencer, Cougtillor Penher, Councillor
Mian, Councillor Pootmans, Councillor Wyness, Coyntils ouncillor
McLean, Councillor Carra, and Councillor Walcott

Moved by Councillor Chabot
Seconded by Councillor McLean

Wong, Councill®
Sharp, Couynei

MOTION DEFEATED

: ()7 Councillor Chu, Councillor Chabot, Councillor Sharp, Councillor
ess, Councillor Demong, and Councillor McLean

ainst: (9): Mayor Gondek, Councillor Spencer, Councillor Penner, Councillor
Wong, Councillor Mian, Councillor Dhaliwal, Councillor Pootmans, Councillor
Carra, and Councillor Walcott

MOTION DEFEATED

Councillor Penner rose on a Point of Order.

The Chair ruled on the Point of Order.
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Item # 6.1

Councillor Wong rose on a Point of Order.
The Chair ruled on the Point of Order.
Councillor Sharp rose on a Point of Order.
The Chair ruled on the Point of Order.
Councillor Demong rose on a Point of Order.

The Chair ruled on the Point of Order.

Councillor Penner rose on a Point of Order.

The Chair ruled on the Point of Order.

Moved by Councilld
Seconded by [

That Counci

ended by referring the Realignment Initiative contained
yent 2 to the Executive Committee, by the end of Q1 2022
dget Finalization for approval, and further direct

astment of this investment opportunity for our citizens.

Report should include the span of control, total compensation of the
proposed new FTE’s - what percentages of the positions (management
exempt and union), duplicated and fragmented functions, money already
spent, hours and any unrealized business case for the Solutions for
Achieving Value and Excellence (SAVE) initiative to finding further
efficiencies.”
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Item # 6.1

For: (9): Mayor Gondek, Councillor Spencer, Councillor Penner, Councillor Mian,
Councillor Dhaliwal, Councillor Pootmans, Councillor Demong, Councillor Carra,
and Councillor Walcott

Against: (6): Councillor Chu, Councillor Chabot, Councillor Wong, Councillor
Sharp, Councillor Wyness, and Councillor McLean

MOTION CARRIED

Moved by Councillor Sharp
Seconded by Councillor Chabot

That with respect to Report C2021-1436:

Recommendation 1 be amended by referring
prior to the 2022 Budget Finalization for 2

Administration to:

1.

MOTION DEFEATED

edvat 12:06 p.m. on 2021 November 23 and reconvened at 1:02
November 23 with Mayor Gondek in the Chair.

uncillor Carra, Councillor Chu, Councillor Demong, Councillor Dhaliwal,
Ancillor McLean, Councillor Mian, Councillor Penner, Councillor Pootmans,
ouncillor Sharp, Councillor Spencer, Councillor Walcott, Councillor Wong,
Councillor Wyness, and Mayor Gondek.

Absent for Roll Call: Councillor Chabot (joined the Meeting at 1:20 p.m. on 2021
November 23)

Mayor Gondek left the Chair at 1:08 p.m. on 2021 November 23 and Deputy
Mayor Carra assumed the Chair.
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Item # 6.1

Mayor Gondek resumed the Chair at 1:14 p.m. on 2021 November 23 and
Councillor Carra returned to his regular seat in Council.

The following speakers addressed Council with respect to Item C2021-1436:
o Shawn Cornett, Interim Chair, Calgary Police Commission

e Chief Constable Mark Neufeld

e Deputy Chief Katie McLellan

e Blaine Hutchins, Executive Director, Finance & Fle

e Deputy Chief Raj Gill

e Deputy Chief Paul Cook

o Deputy Chief Chad Tawfik

A presentation entitled, “2022 One Calg s buted with
respect to Report C2021-1436.

Moved by Councillor Demong
Seconded by Councillor Sha€p

MOTION CARRIED

arra assumed the Chair.

or Gondek resumed the Chair at 3:24 p.m. on 2021 November 23 and
ancillor Carra returned to his regular seat in Council.

Councillor Chabot left the Meeting at 3:53 p.m. and returned at 4:02 p.m. on
2021 November 23.

Council recessed at 4:04 p.m. and reconvened at 4:39 p.m. with Mayor Gondek
in the Chair.
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Item # 6.1

ROLL CALL

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong,
Councillor Dhaliwal, Councillor McLean, Councillor Mian, Councillor Penner,
Councillor Pootmans, Councillor Sharp, Councillor Spencer, Councillor Walcott,
Councillor Wong, Councillor Wyness, and Mayor Gondek.

Moved by Councillor Pootmans
Seconded by Councillor Mian

That with respect to Report C2021-1436, Recommendat]
deleting the text and replacing with the following:

Against: (4): Mayor Gondek, Cqun
Walcott

MOTION CARRIED

ouncillor Penner regarding Enhancing
g be amended by changing the operating base

MOTION DEFEATED

ved by Councillor Walcott
Seconded by Councillor Carra

That Council reconsider its decision made on November 8 with respect to the set
evening recess time of 6:00 pm during the Adjustments to the 2019-2022 One
Calgary Service Plans and Budgets Council Meeting.

Unconfirmed Minutes 2021 November 8 Page 13 of 25
ISC: UNRESTRICTED



Item # 6.1

For: (14): Mayor Gondek, Councillor Spencer, Councillor Chabot, Councillor
Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal, Councillor
Pootmans, Councillor Sharp, Councillor Wyness, Councillor Demong, Councillor
McLean, Councillor Carra, and Councillor Walcott

Against: (1): Councillor Chu
MOTION CARRIED

Moved by Councillor Penner
Seconded by Councillor Spencer

That with respect to Report C2021-1436:

1. Recommendation 1 be amended by

2. That Council Pr
Housing be ad

cihg Investment in Affordable
uture Capital:”

ndek called the continuation of the Special Meeting of Council Re:
stments to One Calgary Service Plans and Budgets to order at 9:31 a.m. on
21 November 24.

ROLL CALL

Councillor Carra, Councillor Chu, Councillor Demong, Councillor Dhaliwal,
Councillor McLean, Councillor Mian, Councillor Penner, Councillor Pootmans,
Councillor Sharp, Councillor Spencer, Councillor Walcott, Councillor Wong,
Councillor Wyness, and Mayor Gondek.

Absent for Roll Call: Councillor Chabot (joined the Meeting at 9:37 a.m. on 2021
November 24)
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Item # 6.1

Councillor Demong rose on a Point of Order.
The Chair ruled on the Point of Order.

Moved by Councillor Demong
Seconded by Councillor Walcott

That with respect to Report C2021-1436:

Recommendation 1 be amended by amending the title of the Council Proposed
Investment contained in the 2021 November 16 Memo (Su

e 2B. Downtown Community Safety

For: (14): Mayor Gondek, Councillor Spe
Penner, Councillor Wong, Councillor Mi

MOTION CARRIED

Moved by Courne
Seconded by

swricillor Sharp, Councillor Wyness, and Councillor McLean
MOTION CARRIED

Ancillor Wong left the Meeting at 11:30 a.m. on 2021 November 24 and
€joined the Meeting at 11:35 a.m. on 2021 November 24.

By General Consent, pursuant to Section 6(1) of Procedure Bylaw 35M2017,
Council suspended Section 78(1)(a) of the Procedure Bylaw in order to complete
the Amendments with respect to 4A. Accelerating the Climate Strategy and
Action Plans prior to the lunch recess.

Mayor Gondek left the Chair at 11:59 a.m. on 2021 November 24 and Deputy
Mayor Carra assumed the Chair.

Unconfirmed Minutes 2021 November 8 Page 15 of 25
ISC: UNRESTRICTED



Item # 6.1

Mayor Gondek resumed the Chair at 12:01 p.m. on 2021 November 24 and
Councillor Carra returned to his regular seat in Council.

Moved by Councillor Walcott
Seconded by Councillor Carra

That with respect to Report C2021-1436:

Recommendation 1 be amended by adding the following Council Proposed
Investments as sub-bullets after “Future Capital:”

OTION CARRIED

MOTION CARRIED

Aoy Councillor Walcott
ongded by Councillor Carra

t with respect to Report C2021-1436:

Recommendation 1 be amended by adding the following Council Proposed
Investments as sub-bullets after “Future Capital:”

o 4B. Green Fleet Strategy
e 4C. Energy Efficiency Retrofit
e 4E. 2020 Hailstorm Tree Replacement
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Item # 6.1

For: (13): Mayor Gondek, Councillor Spencer, Councillor Chabot, Councillor
Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal, Councillor
Pootmans, Councillor Sharp, Councillor Wyness, Councillor Demong, Councillor
Carra, and Councillor Walcott

Against: (2): Councillor Chu, and Councillor McLean
MOTION CARRIED

By General Consent, pursuant to Section 6(1) of the Procedure Bylaw

to shorten the lunch recess to 60 minutes.

Council recessed at 12:18 p.m. on 2021 Novemb
pm. on 2021 November 24 with Mayor Gondek i

ROLL CALL

gthe following Council Proposed
re Capital:”

MOTION CARRIED

ed by Councillor Wyness
econded by Councillor Walcott

That with respect to Report C2021-1436:

Recommendation 1 be amended by adding the following Council Proposed
Investments as sub-bullets after “Future Capital:”

e 5B. Advancing Stream B of White Goose Flying. Spiritual Healing, Culture
and Arts Commemoration
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Item # 6.1

For: (15): Mayor Gondek, Councillor Chu, Councillor Spencer, Councillor Chabot,
Councillor Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal,
Councillor Pootmans, Councillor Sharp, Councillor Wyness, Councillor Demong,
Councillor McLean, Councillor Carra, and Councillor Walcott

MOTION CARRIED

Moved by Councillor Mian
Seconded by Councillor Chabot

That with respect to Report C2021-1436:

Recommendation 1 be amended by adding the foll¢
Investments as sub-bullets after “Future Capital:

e 7B. Community Safety Investment Fram

For: (13): Mayor Gondek, Councillor Spé
Penner, Councillor Wong, CouncillopAvt

MOTION CARRIED

Recommmenda
Inyestments

Gondek, Councillor Chu, Councillor Spencer, Councillor Chabot,
enner, Councillor Wong, Councillor Mian, Councillor Dhaliwal,
Pootmans, Councillor Sharp, Councillor Wyness, Councillor Demong,
or McLean, Councillor Carra, and Councillor Walcott

MOTION CARRIED

ouncillor Wong left the Meeting at 2:56 p.m. on 2021 November 24 and rejoined
the Meeting at 2:59 p.m. on 2021 November 24.

By General Consent, pursuant to Section 6(1) of Procedure Bylaw 35M2017,
Council suspended Section 78(1)(b) of the Procedure Bylaw in order to complete
the Amendments with respect to 8A.Traffic Safety Improvements, 8B.
Improvements to Traffic Signal Timing / Traffic Flow and Critical Street Light Pole
Replacement and 8C. Accessibility Improvements prior to the afternoon recess.
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Item # 6.1

Moved by Councillor Spencer
Seconded by Councillor Mian

That with respect to Report C2021-1436:

Recommendation 1 be amended by adding the following Council Proposed
Investments as sub-bullets after “Future Capital:”

e 8A. Traffic Safety Improvements

e 8B. Improvements to Traffic Signal Timing / Traffic Flow a
Light Pole Replacement

e 8C. Accessibility Improvements

For: (13): Mayor Gondek, Councillor Spencer, godncilQr,
Penner, Councillor Wong, Councillor Mian, CGQ ]ox Dhaliwal,
Pootmans, Councillor Sharp, Councillor Wy : ' € Councillor
Carra, and Councillor Walcott

Against: (2): Councillor Chu, and

ROLL CALL

Councillor Carré
Councillor Dhalj

., Councillor Chu, Councillor Demong,
councillor Penner, Councillor Pootmans,

For: (7): Councillor Chabot, Councillor Penner, Councillor Dhaliwal, Councillor
Pootmans, Councillor Wyness, Councillor Demong, and Councillor Carra

Against: (8): Mayor Gondek, Councillor Chu, Councillor Spencer, Councillor
Wong, Councillor Mian, Councillor Sharp, Councillor McLean, and Councillor
Walcott

MOTION DEFEATED
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Item # 6.1

Moved by Councillor Wong
Seconded by Councillor Spencer

That with respect to Report C2021-1436:

Recommendation 1 be amended by adding the following Council Proposed
Investments as sub-bullets after “Future Capital:”

o 10A. Snow & Ice Control Responsiveness

e 10B. Snow & Ice Control: Pedestrian Service Improver

For: (9): Mayor Gondek, Councillor Spencer, Council oumcillor
Wong, Councillor Mian, Councillor Dhaliwal, Coungi ) Quneillor
Carra, and Councillor Walcott

Against: (6): Councillor Chu, Councillor Cha
Sharp, Councillor Wyness, and CouncillopMch

OTION CARRIED

Moved by Councillor Carra
Seconded by Councillor Wy

MOTION CARRIED

nefllor Wong
Councillor Demong

t a new recommendation #14 be added as follows:
. Council approve increasing the 2022 capital budget by:

a. $9M from the Lifecycle Maintenance and Upgrade Reserve (LMUR) to
improve the pavement condition index and to enhance service levels with the
expectation of increased Citizen Satisfaction; and

b. $1M from the Lifecycle Maintenance and Upgrade Reserve (LMUR) to
improve the pathway condition index and to enhance service levels with the
expectation of increased Citizen Satisfaction.
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Item # 6.1

For: (10): Mayor Gondek, Councillor Spencer, Councillor Chabot, Councillor
Penner, Councillor Wong, Councillor Mian, Councillor Dhaliwal, Councillor Sharp,
Councillor Demong, and Councillor Walcott

Against: (5): Councillor Chu, Councillor Pootmans, Councillor Wyness, Councillor
McLean, and Councillor Carra

MOTION CARRIED

Councillor Demong rose on a Point of Order.

The Chair ruled on the Point of Order.

Moved by Councillor Carra
Seconded by Councillor Sharp

ncillor Sharp, Councillor Spencer, Councillor Walcott,
Councillor Wyness, and Mayor Gondek.

t with respect to Report C2021-1436, the following be adopted, as amended:
t Council:

1. Approve adjustments to the 2022 Service Plans and Budgets in the
Operating Approval Package in Revised Attachment 2, and the Operating
and Capital Budget Impacts for the Council Proposed Investments
found in the 2021 November 16 Memo (Supplementary), as follows, with
the capital sources of funding for all capital in the Council Proposed
Investments noted as unfunded or base tax supported being changed
to one-time funding from the 2021 year-end favourable Corporate
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Item # 6.1

variance transferred to the Fiscal Stability Reserve and Budget Savings
Account merged reserve and, if needed, the Reserve for Future Capital:

a. 1. Enhancing Investment in Affordable Housing
b. 2A. Downtown Calgary Development Incentive Program
c. 2B. Downtown Community Safety

d. 3. Modernized Local Area Planning and Community Relations
Resources

e. 4A. Accelerating the Climate Strategy and Action S

f. 4B. Green Fleet Strategy
4C. Energy Efficiency Retrofit
4D.

2 ©

he Calgary Zoological Society — Canadian Wilds
Redevelopment

d direct Administration to implement the budgetary changes necessary to
gct these adjustments;

2. Authorize Administration to transfer the budgets in Revised Attachment 2 that
are held in Corporate Programs and are related to costs and savings arising
from Solutions for Achieving Value and Excellence (SAVE) business cases to
the relevant services as required during implementation;

3. Approve adjustments to the 2022 Service Plans and Budgets based on
the financial request included in Attachment 6 and direct
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Item # 6.1

Administration to implement the budgetary changes necessary to effect
these adjustments;

4. For the proposed User Fee and Rate changes in Attachment 7:

a. Approve the user fee changes in Attachments 7A-7D; and

b. Give three readings to the Proposed Bylaw 62M2021 in Attachment 7E;
5. Approve the Capital Budget Recast in Attachment 8;

Approve the Capital Budget Adjustments in Attachmg

ato the Fire segment of
for Future Capital Merged

Fire & Emergency NSe : inginvestment in Revised
Attachment 5;

11. Approve thé n oMN\Roliee Services Anti-Racism and Call Response
Funds L fawourableévarianee tg the Court Fine Reserve to be used to

ed to the Fiscal Stability Reserve and Budget Savings Account
Reserve.

Approve increasing the 2022 capital budget by:

$9M from the Lifecycle Maintenance and Upgrade Reserve (LMUR) to
improve the pavement condition index and to enhance service levels
with the expectation of increased Citizen Satisfaction; and

b. $1M from the Lifecycle Maintenance and Upgrade Reserve (LMUR) to
improve the pathway condition index and to enhance service levels
with the expectation of increased Citizen Satisfaction.
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Item # 6.1

For: (11): Mayor Gondek, Councillor Spencer, Councillor Penner, Councillor
Wong, Councillor Mian, Councillor Dhaliwal, Councillor Pootmans, Councillor
Wyness, Councillor Demong, Councillor Carra, and Councillor Walcott

Against: (4): Councillor Chu, Councillor Chabot, Councillor Sharp, and
Councillor McLean

MOTION CARRIED

By General Consent, pursuant to Section 121 of the Procedure Bylaw 35M2017,
Council granted Councillor McLean's request to change hi
affirmative to the negative.

That Bylaw 62M2021 be introduced and read a firg

Against: Councillor Chu
M CARRIED

That Bylaw 62M2021 be read a seg

Against: Councillor Chu
MOTION CARRIED

\,B2M2021 a third time.
OTION CARRIED UNANIMOUSLY

MOTION CARRIED

)(c) of the Procedure Bylaw in order to complete the remainder of
pda prior to the dinner recess.

MOTION CARRIED

Councillor Carra left the Meeting at 6:00 p.m. on 2021 November 24 and rejoined
the Remote Meeting at 6:05 p.m. on 2021 November 24.

Moved by Councillor Chabot
Seconded by Councillor Chu

That with respect to Report C2021-1436, the following Motion Arising be
adopted:
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Item # 6.1

That Council direct Administration to reassess the projected Local Access Fee
and Franchise Fee and direct that 35% of the projected variance be allocated to
the 2022 budget and report back to council on the impact to the overall budget.

For: (9): Councillor Chu, Councillor Spencer, Councillor Chabot, Councillor
Wong, Councillor Dhaliwal, Councillor Sharp, Councillor Wyness, Councillor
McLean, and Councillor Walcott

Against: (6): Mayor Gondek, Councillor Penner, Councillor Mian, Councillor
Pootmans, Councillor Demong, and Councillor Carra

QN CARRIED

Moved by Councillor Chabot
Seconded by Councillor Chu

That with respect to Report C2021-1436
adopted:

That Council direct Administratio
redevelopment and how it gets

Councillor Pootman
Councillor McLe

#lor Wyness, Councillor Demong,
ncillor Walcott
MOTION CARRIED

5. CONFIDENTIAL NEMS

5.1 IT@S@O OREICERS,
6. ADJ&U ENT
ci

il atjourn at 6:14 p.m. on 2021 November 24.

MINISTRATION AND COMMITTEES

MOTION CARRIED

MAYOR CITY CLERK
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