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Methodology  

January February March April  May 
Conduct Research on Best 
Practices 

     

Evaluate Findings      
Engage Council Members on 
Objectives, identification of 
role and extent of powers to 
be excercised 

     

Develop Options for 
Consideration and proposed 
implementation 
considerations 

     

Report Writing and Approvals      
Priorities and Finance 
Committee 

    May 16 

Council     May 29 
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