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Corporate Alignment

= Leadership Strategic Plan
= Establish a cooperative and meaningful relationship with Council
=  Build a shared agenda through Action Plan
= Implement an Integrated Performance System

= Economic Resilience Strategy:

=  Review the economic situation for financial impacts while
mitigating and responding to impacts on Action Plan

= Council Priorities
= Balance the demand for City services with affordable taxes
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Action Plan Progress to Date: 2015 Highlights
Details in the 2015 Year-End Accountability Report
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. E:alga]'vy‘r Foreign ’ ) + 4-car C Trains
Trade Zone :
Cycle Track pilot
* Residentiale-
Permits and Fair
Entry

Phase-One City
Charter

Acity of inspiring L
nelghbourhoods Efficiency gains and
' budget savings
account

+ Flood mitigation and
resilience

Public space
improvements
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P Action Plan 2016-2018 Look Ahead
Calgary |#§
(Details in material distributed to Council on 2016 March 16)

+ Advance poverty
reduction strategy

Acquire land for the
Green Line

Improve taxi system

Update and implement
2 : asset management
Acity of Insplring &8 plans

nelghbourhoods " '
Finalize adoption of

City Charter

« Create an established
area strategy with
industry partners

+ Community Association
Future Framework
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Preliminary Investment Framework:
Examples of work completed or underway.
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