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'The mandate of the Board is to use its 
collective expertise to govern and 
oversee the successful delivery of the 
Green Line program. 

The Board does this by providing 
independent oversight, governance 
and strategic leadership of the 
activities and affairs involved in the 
Green Line program, ensuring the 
program is delivered in a manner that 
is consistent with Funding Agreements 
and meets the scope, capital budget 
and delivery date set by the City.' 

* Page 5, Green Line Board Manual 
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Section 5, Green Line Bylaw: The Board is to "use its 
collective expertise to govern and oversee the successful 
delivery of the Program" 

Page 15, section 6 of the Green Line Governance 
Manual: The Board has responsibility to "evaluate the 
effectiveness of the Board, Board Chair, Vice Chair, and 
Board members, as well as the Board/CEO relationship 
and the relationship among the Board, CEO and City 

Page 31, Governance and HR Committee Terms of 
Reference of the Green Line Governance Manual: The 
Committee will "support the annual review processes to 
evaluate the Board, Board Chair, Vice Chair, Board 
members and Board Secretariat". 
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Timely corrections and 
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What does a Board assess: 

• Board and Committee Effectiveness 
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• Identified Leadership Roles (Board Chair, Vice Chair, 
Committee Chairs, Board Secretariat) 

• Meeting identified Board objectives 

Four elements to successful assessments: 

• Commitment of all directors to participate and a 
shared understanding and acceptance of benefits of 
the evaluation 

• Thoughtful process to ensure timeliness and useful 
evaluation 

• Specific, appropriately chosen tools to ensure 
information gathered is useful 

• Follow up after the assessment to ensure that areas 
of concern are addressed and that evaluation 
information reaches the correct individuals 
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Board to review and agree to 
identified Board/Committee 
objectives 

Governance and HR Committee 
to establish process (timelines) 
and tools to self-assess 
performance against 
Board/Committee objectives 
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Self-evaluation tools including: 

- Real time discussions and feedback each 
meeting on meeting processes, dialogue, 

meeting content and agendas 

- Board Chair having periodic 1 :1 discussions 
with individual board members focused on 
value and satisfaction 

- Annual survey assessment of Board members 
and key management of performance against 
specified objectives, and of the effectiveness of 
Committee and identified board roles 
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