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Recommendation

That Council receives this report and attachments
for the corporate record.
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* Intended to share information about City services
and work underway to support Council’s direction

Key Messages

* |ncreases transparency and provides a single source
for sharing back motions and Notices of Motion and

outstanding Administrative Inquiries

* The City of Calgary is a large, complex organization
— important to have additional line of sight into the
work underway to advance Council’s priorities and

other important initiatives
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Better Every Day — Attachment 2

Better Every Day is new medium to
share a selection of stories from the
e T a— previous quarter with Council and

gt members of the public.

Q2 2021 theme — compassionate
collaboration.
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"HERE THEY CAN GET SYSTEM SUPPORT BY COMMUNICATING
WITH OTHER ELDERS. WE ARE LEARNING FROM ONE ANOTHER

Ieuseholds each year EVERY TIME WE HAVE THE OPPORTUNITY TO GET TOGETHER."
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Rethink to Thrive Strategy Update —
Attachment 3

Key highlights:

* Qrganization realignment project

« Qrganizational governance

« Service plans and budgets 2023-2026
e Culture assessment survey

« Safety performance

e Future of remote work

Strengthen employee

T_ engagement AT
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« Becoming an anti-racist organization i o

government

* Corporate marketing and
communications strategy

Inspire a proud and

* Fllm frlendly prOJeCt engaged workforce

» Calgary reopening grant

C2021-1056 | ISC: Unrestricted 5



Organization Realignment
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*Facility Management functions will evolve once Corporate
Coordinated Operations & Maintenance (CCOM) Program is
complete.




Ay City Administration and Calgary Police Services
Headcount and FTEs — Attachment 4

Budgeted
Budgeted FTEs in
Corporate

Headcount

Total
without
Seasonal

(excluding on-call and student) Total
Workforce!

Core Temporary Seasonal Programs3
June 30, 2016 15,223 1,598 17,661
December 31, 2016 15,292 1,406 161 16,859

June 30, 2017 15,336 1,358 664 _ 17,358 16,694 15,3159
December 31, 2017 1 16,337

June 30, 2018 " 15,318 | 867 709 16,894 | 16,185 15,738.7 0.0 |
December 31, 2018 : =

June 30, 2019 | 15,600 1,004 770 17,374 16,604 | 15,745.7 195.8
December 31, 2019 s ! 15,662.8 49.8

June 30, 2020 15,019 . | 560 696 ' 16,275 15,5679 | 15,566.6 138.0
December 31, 2020 ,92 ; 15,588.2

June 30, 2021 | 14,870 624 866 16,360 15,494 15,561.1 222.0
"Total workforce excludes on-call and student. 3Corporate Programs include Council approved budgeted FTEs for City
2Budgeted FTEs retrieved from Finance (Budget Control Book). Administration that are corporately centralized until the positions are filled.

Data excludes Civic Partners.
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Council and Committee Reports & Council
Motions, Notices of Motion and Administrative

Inquiries — Attachments 5-9

Attachment 5
2021 Reports to Committee and Council
Calgary |#6h
Dept BU Report Title Committes | Committes| Council | Councll
Date Date
DCMO |Intergovemmential & |Intermunicipal Update IGA 22-Jul-21 | Combined| 13-Sep-13
Corporate Strategy "
TR Transit Calgary- Chestermere Regional Transit Lipdale IGA 17-Jun-21 | Combined| 26-Jul-21
DCMO |Intergovemmental & |Fiscal Framework Vote on a Question - Update IGA 17-Jun-21 | Combined| 26-Jul-21
Corporate Strategy
PD Community Planning |Review of Fees to Add the Use of Secondary Surtes on a PUD 7-Jul-21 |Combined| 26-Jul-21
2P80 Direct Control District
PD Calgary Growth Streamlining Application Process and Mitigating Risk in PUD 7-Jul-21 | Combined| 26-Jul-21
Sirategies Subdivision and Development Regulation Setbacks
PD Calgary Growth Multiple Historic Resource Designations July 2021 Report PUD 7-Jul-21 |Combined| 26-Jul-21
Strategies
PD Calgary Growth /Annual OH-Site Levy Report / Annual Centre City Levy PUD 7/~Jut-21 | Combmed| 26-Jul-21
Strategies Report
CFOD [HR Pension Governance Commitiee Annual Report C2021- PFC 20-Jul-21 |Combined| 26-Jul-21
0782
CFOD |Finance 2020 Report on Reserves and Long Term Liabilities PFC 20-Jul-21 | Combined] 26.Jul-21
cs Calgary Confidential Update on the Proceeds from Disposition PFC 20-Jul-21 |Combined| 26-Jul-21
Neighbourhaods
PD Calgary Growth Downtown Incentive Program Terms of Reference PFC 20-Jul-21 [Combined| 26-Jul-21
Strategies
Calgary Growth Off-site levy investment income update Q3 PFC 20-Jul-21 |Combined| 26-Jul-21
Sirategies
CFOD [Finance Report back to CouncH: Hailstorm Reiiel Proaram N/A N/A Combined| 26-Jul-21
CMO |City Manager's City Manager's Quarterly Reports N/A N/A Combined| 26-Jul-21
Office
CMO _[City Clerks 2021 Council Orientation Program N/A N/A Combined| 26-Jul-21
cs Calgary Civic Partner Appointments N/A N/A Combined| 26-Jul-21
Neighbourhoods

Subiect ta chanae

2021 Reoorts to Commitiee and Council

1of7

Attachments 5-9:

« 2021 Reports to Committee and
Council

* Council Motions April to July 2021
* Notices of Motion April to July 2021

«  Completed Administrative Inquiries
April to July 2021

« Qutstanding Administrative Inquiries

C2021-1056 | ISC: Unrestricted



Calgary |*%

Recommendation

That Council receives this report and attachments
for the corporate record.
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