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• Leadership Strategic Plan 
• Establish a cooperative and meaningful relationship with 

Council 

• Better serve our citizens communities and customers 

• Economic Resilience Strategy 
• Review the economic situation for financial impacts while 

mitigating and responding to impacts on Action Plan 

• Council Priorities 
• Balance the demand for City services with affordable taxes 

• Regularly collaborate and engage citizens to encourage 
participation in City decision-making, and better 
communicate the reasons for the decisions. 
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Mid-Cycle Adjustment Process 
Approved by Council  —  December 18, 2015 
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engagement  a. 
citizen research 

• Council Engagement results 

• Citizen Engagement results 

• Investment Framework: 
progress and next steps 
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Calgary 5  Council Engagement - Method 

Questions: 
1. Main emerging issues? 

2. Expected areas of focus for Adjustments? 
• recognizing that Adjustments are built on the foundation of what s 

already in Action Plan 

3. Any specific requests for information during the Adjustments 
process? 

Interviews conducted January –1 . e: -Tuary, 2016 
— Open ended questions 	Council members chose areas of focus 

— Results therefore not a comprehensive report of all opinions on all 
topics 

Details in Attachment 2 

MOM:1E 

Calgary 3—  Council Engagement: Key Findings 

• Calgary's economy: the most-mentioned emerging issue 

- City's role show leadership 	but don t take ownership at the expense of city-building 

- Promote Calgary as a destination for investment 

- Address challenges faced by small businesses 

• Action Plan seen as "solid": stay the course as much as possible 

- Little to no appetite to reduce service levels 

- Some initial ideas where services may need more attention 

• Infrastructure investment 

- Spectrum of opinions about the extent of investment 

- Caution about operating costs of capital projects 

- Show demonstrable economic benefits (e g. lob creation) 

- Align with federal and provincial priorities 

- Value and impact of smaller investments 

4/1 812016 
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15-  Key Findings, cont'd Calgary 

 

  

• Taxes, rates and fees 

- Expect pressure to reduce the tax rate increase (specific amounts vary) 

- Some concerns about rates and fees (in particular where use is less discretionary. e,g, 

utilities, transit) 

- Caution to look at the bigger picture  (not focus on a single number. e g tax rates) 

• Cost savings and efficiencies 

- Need to show that we are "lean" 

-- Expect additional efficiencies the question is how much 

- Be clear if there will be service impacts and pick areas to reduce (not across-the-board) 

• Information requests 

- Updated financial and economic forecasts 

--- Maintain ongoing dialogue 

-- Provide information in advance. 

4/18/2016 

Calgary 610 	
Citizen engagement overview (details in Attachment 3). 

2016 Action Plan Check-in 2014 Action Plan Engagement 

Engagement 

• 7,567 total feedback submissions • 6,700 total submissions 

• 5,945 online submissions in • 3,400 online submissions 

February • 3,300 attendees at over 21 

• 922 Citizens View Panel events 

submissions • In total, the Action Plan website 

• Over 700 attendees at 16 events and online tools had over 

• In total, the website and online 21,000 visits during the 

tools had over 12,900 visits in the campaign 

month of February 
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Calgary 
Citizen engagement — inputs 

Tools used: MetroQuest, Fluid Survey, The Citizens View Panel and Engage Bus 

What we 

asked 

Priorities - Same priorities 

as asked in 2014 

• Top 3 priority categories (out of 6) 

• The top 3 priorities within each of their 
3 selected categories 

• Question on priorities that Citizens felt 

were missing 

Message to Council What should Council should keep in mind 
when making the adjustments 

Asked through online tools, graffiti wall 

and speakers corner on the Engage Bus 
General comments about 

anything missed or about 

the process 

In online tools and in person 

4/18/2016 

 

111  Citizen engagement summary of results 
Calgary 

 

Overall themes we heard in 2016 (in-person and online) 
Taxes, Spending & Efficiency 

- Concern about taxes, spending and efficiency.  

Our Economy 

- The online tool shows that Calgary's economy and broader economic 
issues are top of mind for participants. 

Quality Of Life 

- While emergent economic issues have taken the top spot in priority 
ranking and comments, those things that add to quality of life in our 
communities are still of concern for participants 

5 
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Calgary a Citizen engagement summary  —  continued 

What we heard in the comments — Citizen message to 

council 

• Comments and suggestions around taxation, efficiency, and spending 

made up the most common theme. 

• The next most common set of themes found in the comments were about: 

affordable housing, homelessness/poverty and access to social 

services, and then crime and safety, in that order. These priorities closely 

mirror the input received in 2014. 

• Other comments that were common include investment in public transit 

and a number of specific mentions of Calgary NEXT 

EEEELika2 

Calgary 
Citizen engagement  —  priorities 

 

Priority Categories 	 2014 to 2016 comparison - priority tool 

Getting Around 
Calgary MILE • Calgary's Economy has shifted from the fourth highest 

priority in 2014 to the highest priority in 2016 

  

• In 2014 Growing Calgary was ranked as the third most 

important priority. In 2016 this category had slipped from third 

to fifth highest in priority and the proportional amount of times 

it was chosen more than halved 

• How The City of Calgary Works hasn t changed from yea' to 

year and, in fact, dropped in proportional share Interestingly 

most common themes found in the participant's comments 

and written feedback touch on the types of priorities found in 

this category spending efficiency, cost saving measures and 

taxation 

Calgary's 

Communities 

Growing F1/13 

Calgary  El 
Calgary's 

Economy 

Calgary's q=112 

Environment 

How The 

City Works  El 
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Citizen engagement — Calgary's Econom, 

Calgary's Economy 

Priority Items  =IN 

A deeded WI 
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•  Local community business development saw the biggest drop in 

this category from 2014 to 2016. 

Citizen engagement — Getting Around Calgary 

Gaffing Around Calgary 

Priority Items  cum 
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Direct transit routes between communities saw the biggest change 

from 2014 to 2016 in this category 

ilE 
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15—  Citizen engagement  —  Calgary's Communities Calgary 

 

Calgary's Communities 

Priority Items 

Div pretdonint 	ttnetotaferditile 	Pcreamodaai4 	A dein, At, itnnt 	local *soak, Muni 	Accmeitt to City 	fire proecton and 
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• The safe clean, vibrant downtown priority saw the biggest change 

from 2014 to 2016 in this category. 
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!I  Citizen engagement  —  Calgary's Environment Calgary 

 

Calgary's Environment 

Priority Items 

frwo mi 	Pbnt and mantam 

inter ind merry 	urbantreei 

Pmerue and reitm 	Neorteryittitti 	RecOmg piton and 	Ilroorelem m 	fmeetrend rem 	Rtititetreetitieo 	Imromed 

nitwaltmlsopes 	let solar wind, II 	ieflity 	
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• We saw three changes in the Calgary's environment category from 

2014 to 2016. These are: plant and maintain urban trees, recycling 

programs and services, and flood mitigation and watershed 

management 
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Citizen engagement — Growing Calgary 

Growing Calgary 

Priority Items 	11:1 

seeesesettrifs me./ *ewe 
%MR wi 

aearC.Traiestagons 	...M.N... 	dose to rny hone 

• Shopping and jobs dose to my home saw the biggest change in the 

"Growing Calgary" horn 2014 to 2016. 

EIMIN011i 

Citizen engagement  —  How The City of Calgary 
Works 

How The City of Calgary Works 

Priority Items 	11111 

• 
soulces other 

tn... property tames 

• Funding sources other than property taxes saw the biggest change 

in this category from 2014 to 2016 

4/15/2016 
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Calgary 	
Corporate Research Insights 

"Infrastructure. Traffic & Roads" and "Transit' remain the top issues local leaders should address. 

--,—Infrastructure, Traffic & Roads 

=ES 	Transit 

Crime, Safety & Policing 

—di—Education 

5% 

2005 	2006 	2007 	2008 	2009 
	

2010 	2011 	2012 	2013 	2014 	2015 

(n=926) 	(n=924) 	(n=953) 	(n=919) 
	

(n=900) 	(n=908) 	(n=896) 	(n=878) 	(n=2,176) (n=2,395) 

Base' Valid respondents I Q In your view, as a resident of The City of Calgary, what is the most important issue facing your community, that is, the one issue 

you feel should receive the greatest attention from your local leaders? Are there any other important local issues? 

Source: Citizen Satisfaction Survey (August-Sept 2015) 

MIME 

Corporate Research Insights, continued 

Citizens' View Panel research shows "Calgary's Economy" and "Getting Around Calgary" as top priorities. 

	

Ix the Masco 2016 ?And cycie Adjustment s - 	°search. almost 'I ,000 Calgahans wese pees 
	

• —f six priorities and asked to 

select the top three ttney Punk Counctt sos sos focus on for toe next two years 

CALGARY'S 
	

GETTING AROUND 
	

GROWING 
	

CALGARY'S 
	

CALGARY'S 
	

HOW THE CITY 01 

ECONOMY 
	

CALGARY 
	

CALGARY 
	

COMMUNITIES 
	

ENVIRONMENT 
	

CALGARY WORKS 

0 0 0   -1 
71% 67% 50% 40% 39% 39% 

Multiple mentions. 

Ranked by percentage of 
respondents who picked 

the priority. 

Base All respondents, nts922 I Of From the list of items below, please select the top 3 priorities you think Council should focus on for the next two years 

Source: Mid-cycle Adjustments Research Citizens' View (March 2016) 

EffigMig 
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CALGARY'S 
ECONOMY 

0 
71% 

S r% 

GITTING AROUND 
CALGARY 

67% 
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Calgary 
Corporate Research  Insights, continued 

 

Those who selected Calgary's 
Economy" as a priority on the 
Citizens' View Panel see "attracting 
new businesses" and a "diversified 
local economy" as sub-priorities. 

CaVary's Economy: sub-priorities 

,X.V■ h...".e..es are rsnsfros 

.d , refVed oca: 

ass growth eed 

Those who selected "Getting Around 
Calgary" as a priority on the 
Citizens' View Panel see "reliable & 
accessible public transit" and 
"traffic flow" as sub-priorities. 

Getting Anound Calgary: subpriontles 
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Base Respondents who selected Get/op Mound Calgary as a priority. 
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Source MsSsywe Adjustment,: Research Citgens oew 	0520/6, 	 Source Modmyere Au/as/It ents Research Carzehs 	arch 20161 

 

I Corporate  Research  Insights,  continued 
Calgary 

 

Most Calgarians believe The City can play a big 
role in helping with the economy. 

Playing  •  Rolf in  Difficult  Economic  Timm 

Strongly agree 

Agree' 

Somewhat agree 

Somewhat disagree I 7% 

Strongly disagree I 3% 

Base Al, ',spondee% Inv 6011 0 1 4 RleaSe ten me whothei you 
strongly agee somewhat agree, somewhat disagree or strongly dosagree 
wrth each et the following statements about investing in new projects like 
malls public transportation and local tacrlities The City Of Calgary. 
Municipal gOverninent can play a big rOle on helping our community 
weather difficult economic times 

"Creating more jobs," "lower / reduce taxes" and 
"building' improving infrastructure" are some of the 
top ways Calgarians believe The City can have a 
positive impact on the local economy. 

771. City's  impact earth,  Local Economy 

22% 

16% 

s—rn 	MN  12% 
1,trnote 	se, 	 .oleatt ■tme  MN  114 

svs; nmysums 	ruses,  %roam 	7% 
`ne c.56, Arv,n aeo■ sotop are, 

fie "see 	 sy  •  3% 
‘'.'olavrare 	 WM,  a • gova .,,, ,e,  I  2% 

,wee o ea Oh re,, ,,•  I  2% 

	

s 	 ?aN 	I  2% 
, 	 1 2% 
i 	t- 4-v19  1  2% 

s,ense go., se, 7.5 

	

,ita tr", 	ffe 	crit,-, 

"',4 I 2% 
Ow !le co, 

Base AD respondents (n= 500 , 012 stela rs the man; Way that The 
Crty can have a posOnfe avec( cm dm local economy ,  

Source Re..march on Calgary's Economy Survey (November 2015) 	 Source Research on Calgary s Economy SurveytNovernber 2015) 
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Calgary 
Corporate Research Insights, continued 

 

Most Calgarians believe The City can play a large role in helping with the economy. 

Over three-quarters (75%) believe if is a good tune for 

The City to be investing iii new projects like roads public 

transportation and local facilities a 5% ,ncre.ase from 

'etruary 2016 

A+41e-m,  Tel/ (90%) agree The City should Invest In new 

projects 10 roads. oubrie transportation ard local 

tackities to ereate jobs and keeo the economy going 

an E.,,:onomtc. downturn 

Mesae50 -ne 	 spec 	 egme e,emeihe' 

e.g...75 1( 5/0159 k  .ss000r 481 580/ 0, 1re '0,...,9 	 1504 

nwn, Sr ,me 0845 emspneer, roses •aeeave 

Perceptions of Infrastructure Investment 

:ma tmeammeme 
emeseneamO 

Base 14,: VoKIResponses Generally speahng do you tnhh Met ,s a 
good Once or a bad time tof The City of Calgary to be Investing ei hetv 
Te0,0C1,5 Ike roads public fransportatton and local face:hes' 

re 	eininy 	 •n bee, ore,ec, s 	Icaos pt.t#, 
,, ,,nomt6., 	'ma '3,-ekee so ' , Py ca ,  ,sere,hts 940 	 the eco,Omy 

go, ;., Orq Or 900Pena, lOWItur, 

Base All rey,,ndents hm 501) 

Source Coirenunicatog 0 Infrestructbre bhiestmant, In Calgary .Sirrvi- v 

(March 2016) 

4/1812016  
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fil- Corporate Research Insights, continued Calgary 

 

Citizen research shows maintaining or increasing service level investment remains a priority for citizens. 

Investment in City Programs and Services 
T61.; Areas for Investing More lover 5000/ 

• Mo, 	Sore 	 e OS; 

(1.2iqa,005. o00,0 INA 	 ,t1 

cm.ae,aa Ms 

Soca. se a. o 	 ake ae- me, 

DEE7 

Cea 	 ,ses a, .aeastettee 
	

3:12 

Snere-arvae 

Base veld ,espsndents vary Q: am wog to read you 	a bsf of orogeams and services prowled to 	by The City of Calgary-  Please fell me 0 

you Mink The Cbly should invest more less. or the same amount on the program or servhce 

Source Cobzen Sabsfaction Survey (August-Sept 2015) 

=ME 
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Summary To Date (Council Engagement + 
Citizen Engagement + Citizen Research) 

• State of Calgary's economy 

- Discussion on The City's role 

• Infrastructure Investment 

- Job creation + live-able City 

• Efficiency, Productivity, Tax Increases 

- High level of agreement on efficiency. productivity 

- Pressure on tax rates but a complex issue 

• Service Levels and Quality of life 

- Action Plan is solid - maintain as far as possible 

- Some areas emerging where additional services may be needed 

- Need to balance services against tax levels 

See also Attachment 1 

IMAM 

Preliminary Investment Framework 
(As presented to Council on 2016 March 21; to be refined as 
discussions continue and additional information is received) 

Taxes & 
Fees 

What 
changes 

should be 

made to 
property tax 

and user fee 

rates? 

DM= 

What can we 

do to support 
existing 

business and 

attract new 

business? 

Community 

What can we 
do to respond 

to emerging 

community 
needs? 

Service 
Savings & 

Efficiencies 

What can we 

do to 

continually 

increase 
service 

efficiency and 

reduce 

service 

costs? 

Infra - 

structure 

How should 

we invest in 

infrastructure 

to meet 

community 

needs, take 

advantage of 

counter- 
cyclical 

investment 
and stimulate 

the economy? 

INIIIIIMME211111 
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Mid-Cycle Adjustments: 

• additions/reductions to AP 

• structured on  Investment 

Framework 

20' 5-2018 Action Plan: 

• Pocus areas IBC - a g low 

income affordable housing ,: 

1111111111•1 

• Focus areas TBC - e.g sur 

bus:nesse = ' ub Cr eat ni 

Taxes & Fees 

• Focus areas TBC -e 

specific fees? 

service Savings & 
Efficiencies 

• Efficiency gains 

• Cost savings with service 

impacts 

• Guided by Capital love =. ent 

Framework 

• FOCU3 on JOD creation 

• Consider operatIng costs 

Structured 
on 
COL! ncil 
Priorities 

Mid-Cycle Adjustment Process 

NIP 

• 00 
Direct lax 

rote optionS 
+ refined 

investment 
framework 

Direct options 
to pursue for 

proposed 
adjustments 

Check-in. 
Council check- 
ii & nigh-revel 

options 
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Calgary 15  Recommendation 

• That Council receives this report for 

information. 
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