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Mid-Cyde Adjustments Strategic Council Meeting

Corporate Alignment

= |eadership Strategic Plan

* * Establish a cooperative and meaningful relationship with
Council

= Befter serve our citizens, communities and customers

= Economic Resilience Strategy

= Review the economic situation for financial impacts while
mitigating and responding to impacts on Action Plan

= Council Priorities
» Balance the demand for City services with affordable taxes

= Regularly collaborate and engage citizens to encourage
* participation in City decision-making. and better
communicate the reasons for the decisions.

41182016 ' CALGARY

IN COUNCIL CHAMBER

APR 18 2016
mem- 4.\ L c2o6-0z371
s*_‘t
CITY CLERK'S DEPARTMENT




Emgary ‘ﬁ Mid-Cycle Adjustment Process
Approved by Council — December 18, 2015
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Mid-Cycle Adjustment Process

Today’s Focus

Council Engagement resuits
Citizen Engagement results

Investment Framework:

progress and next steps
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Matdld  Council Engagement - Method

Questions:

1. Main emerging issues?
2. Expected areas of focus for Adjustments?

= recognizing that Adjustments are built on the foundation of what's
already in Action Plan

3. Any specific requests for information during the Adjustments
process?

Interviews conducted January —~ February, 2016

— Open ended questions —> Council members chose areas of focus

- Results therefore not a comprehensive report of all opinions on all
topics

Details in Attachment 2
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 Calgary |#§ Council Engagement: Key Findings

¢ Calgary's economy: the most-mentioned emerging issue
~ City's role  show leadership  but don't take ownership at the expense of city-bunding
~ Promote Calgary as a destination for investment

- Address challenges faced by small businesses

= Action Plan seen as “solid™ stay the course as much as possible
—~ Litle to no appetite to reduce service levels

~ Some initial ideas where services may need more attention

s Infrastructure investment
~ Spectrum of opinions about the extent of investment
~ Caution about operating costs of capital projects

~ Show demonstrable economic benefits (e g job creation)

t

Align with federal and provincial prionities

[

Vaiue and impact of smaller investments
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= Taxes, rates and fees

utilitias, transit)

« Cost savings and efficiencies

Need to show that we are “lean’

« Information requests
- Updated financial and economic forecasts
- Maintain ongoing dialogue
— Provide information i advance.
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Calgary |#8 Key Findings, cont’'d

~ Expect pressure to reduce the tax rate increase {specific amounts vary)
. Some concerns about rates and fees (in particular where use is less discretionary. e.g.

. Caution to 100k at the bigger picture (not focus on a single number. & g tax rates)

- Expect additional efficiencies — the question is how much

- Be clear if there will be service impacts and pick areas to reduce (not across-the-board}

Calgar s :
gary | Citizen engagement overview (details in Attachment 3).

2016 Action Fian Check-in
Engagement

2014 Action Plan Engagement

7,567 total feedback submissions
5,945 online submissions in
February

922 Citizens' View Panel
submissions

Over 700 attendees at 16 events
in total, the website and online
tools had over 12,900 visits in the

6,700 total submissions

3,400 online submissions
3,300 attendees at over 21
events

In total, the Action Plan website
and online tools had over
21,000 visits during the
campaign

41182016

month of February
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Citizen engagement — inputs

Tools used: MetroQuest, Fluid Survey, The Citizens’ View Panel and Engage Bus

asked as asked in 2014

What we |Priorities - Same priorities |

Top 3 priority categories (out of 6)

+ The top 3 priorities within each of their
3 selected categories

* Question on priorities that Citizens felt
were missing

Message to Council

What should Council should keep in mind
when making the adjustments

Asked through online tools, graffiti wall
and speakers corner on the Engage Bus

General comments about
anything missed or about
the process

In online tools and in person

4/18/2018

Taxes, Spending & Efficiency

Our Economy

Quality Of Life

4/18/2016

Citizen engagement summary of resuits

Overall themes we heard in 2016 (in-person and online)

- Concern about taxes, spending and efficiency.

- The online tool shows that Calgary's economy and broader economic
issues are top of mind for participants.

-~ While emergent economic issues have taken the top spot in priority
ranking and comments, those things that add te quality of life in our
communities are still of concern for participants
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Raatdid citizen engagement summary — continued

What we heard in the comments — Citizen message to

council

» Comments and suggestions around taxation, efficiency, and spending
made up the most common theme.

« The next most common set of themes found in the comments were about:
affordable housing, homelessness/poverty and access to social
services. and then crime and safety, in that order. These priorities closely

mirrot the input received in 2014.

« Other comments that were common include investment in public transit

and a number of specific mentions of Calgary NEXT.

4182016 "

Msiaibdkad  Citizen engagement — priorities

Priority Categories

Geting Around L

2014 to 2016 comparison - priority tool

« Calgary's Economy has shifted from the fourth highest
priorty n 2014 to the highest priority in 20186

Calgary's _
Communities FT5TY

« In 2014 Growing Calgary was ranked as the third most
important pricrity. In 2016 this category had slipped from third

Growing _

to fifth highest i priority and the proportional amount of times

it was chosen more than halved
Calgary's

Calgary's most common themes found in the participant’s comments

+ How The City of Calgary Works nhasnt changed from yeal to
year and, in fact. dropped m proportional share Interestingly

Environment ; . "
and written feedback touch on the types of pricrities found in

<1 T this category spending efficiency. Cost saviry casures and
m ) : ’ g
How The .

. taxation
City Works m
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Citizen engagement — Calgary’s Economy

Calgary's Economy

Priority Items m

Adevrsfiedloce Smallbusmess growth  Aftractnew busineses Loalcommenity “"“m" Supportior secopment Efficentbusiness Afrattop talent from
&onomy d develop business devel and construction regulation around the worid

= Local community business development saw the biggest drop in

this category from 2014 to 2016.

41812016 Y 13

Citizen engagement — Getting Around Calgary

Getting Around Calgary

Priority Items m

Refiable and accessile Boad manterance boow  Vehice traff fow Crosswaks sidewals,  Bikewsysystom b Directtransh routes Publkc parking ear Tosenkeaalabily  Transportationroutes
bk transit sy, pothle. | wdpatiars it betweencomenrities et aed work for goods and senices

= Direct transit routes between communities saw the biggest change

from 2014 to 2016 in this category.

4182016 14
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Citizen engagement — Calgary’s Communities

Calgary’s Communities
Priority items

Y saciat Adlean,safe, vibeant {catfestval, arts and ity to Gty i d Communty standards
enforcement hossing opbons pograms dowttown e ograms b servi et k enfotement

+ The safe clean. vibrant downtown priority saw the biggest change

from 2014 to 2016 in this category.

411812018 7 9

Citizen engagement — Calgary’s Environment

Calgary's Environment

Priority Items m

g Flood mingatien ang {omposting and green Reducereentowsegas  Envonmental
waterindenergy whantress natigal andscapes o5 sokar, wind, etc| senvies wiersbed nanagemer: catprogrms emissins education

« We saw three changes in the Calgary’'s environment category from
2014 to 2016. These are: plant and maintain urban trees, recycling
programs and services, and flood mitigation and watershed

management

_
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Citizen engagement — Growing Calgary

Growing Calgary
Priority Items m

spaces,sports fiekds tommunty wbstrctre fear - Traln stations YRty AbOTE RS close to my home i

+ Shopping and jobs close to my home saw the biggest change in the

“Growing Caigary” fiom 2014 to 20186.

41812016

Citizen engagement — How The City of Calgary

Works

How The City of Calgary Works

Priority Items En

Funding sources other
than property tases

« Funding sources other than property taxes saw the biggest change

in this category from 2014 to 2016.

4/18/2016
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Calgary |8 Corporate Research Insights

“infrastructure. Traffic & Roads” and “Transit” remain the top issues local feaders should address.

= 5 n ] ==|nfrastructure, Traffic & Roads
‘First Mention Only » Transit

~#-Crime, Safety & Policing

=de=Education
36%
. 34% 35%
N P i
29% . / \\
26% ,.—‘&»\_2;/; ﬁz&
= 18% 18%
g
15% 15% 15% T 16%¥
13 1% 17% 16%
12% ; -
12% o
o 1% N < *
° 8% % % % % % ; 8%
5%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

(n=926) (n=924) (n=953) {n=919) (n=900) (n=908) (n=896) (n=878) (n=2,176) (n=2,395)
Base: Vaid respondents | Q In your view, as a resident of The City of Calgary, what is the most important issue facing your community. that is. the one issue
you feel should receive the greatest attention from your local leaders? Are there any other important local issues?

Source: Citizen Satisfaction Survey (August-Sept 2015}
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Calgary (fi# Corporate Research Insights, continued

Citizens' View Panel research shows “Calgary’s Economy” and “Getting Around Calgary” as top priorities.

ented with a i

h. aimost 1,000 Calganans were pi six priorities and asked o

the next two years

CALGARY’S GETTING AROUND GROWING CALGARY'S CALGARY'S HOW THE CITY OF
ECONOMY CALGARY CALGARY COMMUNITIES ENVIRONMENT CALGARY WORKS

QDI DD

71%  67% 50% 40% 39%  39%

Multiple mentions.
Ranked by percentage of
respondents who picked
the priority.

Base' All respondents, n=922 | Q1 From the list of items below, please select the top 3 priorities you think Council should focus on for the next two years

Source: Mid-cycle Adjustments Research Citizens' View (March 2016}
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Calgary |4 Corporate Research Insights, continued

CALGARY'S GETTING AROUND .

ECONOMY Those who selected Calgary’s CALGARY Those who selected “Getting Around
Economy” as a priority on the Calgary” as a priority on the
Citizens' View Panel see “attracting Citizens’ View Panel see “reliable &
new businesses” and a “diversified accessible public transit” and

————— local economy” as sub-priorities. T C“traffic flow” as sub-priorities.
71% 67%
Caigary's Economy: sub-priorities Getting Around Calgary: sub-priorities
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Base Respondents who selected Calgary s Economy as a prionty 3 onderds who selected Getting Around Caigary as 3 pronty
n=844) | Q3 For each of the lop three categones that you seiected n & of fhe top three cateqonos that you selected i1 the
the fu st queshion please choose up to three iems within that category @ ChOoSe 4P 10 three ems within that category that
that yeu thunk should be a pronty oty

Tourse UG enstog & new att

Bkeway susters ot ¢

B87%
49%
5

Mt
PEIons

Source Muiycie Aglustments Research Citizens view (March 2016) Source Mu-oyoic Adiustments Heseart Ciizens Vew (March 2016)

Maadlbad  Corporate Research Insights, continued

“Creating more jobs,” “lower / reduce taxes” and
Most Calgarians believe The City can play a big “building / improving infrastructure” are some of the
role in helping with the economy. top ways Calgarians believe The City can have a
positive impact on the local economy.

Piaying a Role in Difficult Economic Times The City's impact on the Local Economy
I 27
Strongly agree I 5%
Rk

9% Promats bus Aess e amact otz [N 1

el — e

KaeE e GUR of wng Af'o Jalie e

8o e Dusess Py ane o gl

LOUaAIe Wt ey TASRrd - gove

Somewhat disagree l %

Swrongly disagree I 3%

Base Al rospondents (n= 5017 G146 Pleask tol me whether yGu N >,

strongly agree somewhat sgree. somewnat disagree o7 strongly
with each of the following statemenis abeut investing i hew proje:
roads pubbe iransportation and local fachities The City of Calgary.

municipal government can play a big role mn helping our community Base Al respondents ¢
weather difficult economic times Cy can have

0T ow

12 What ss the mas way that The
focal economy?

Source Resesrch on Calgary's Economy Survey (November 2015} Source Research on Calgary $ Ecenomy Survey [ lavemnbisr 2015)
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Calgary |# Corporate Research Insights, continued

Most Calgarians believe The City can play a large role in heiping with the economy.
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Calgar i 5
usry ﬂ Corporate Research Insights, continued
Citizen research shows maintaining or increasing service level investment remains a priority for citizens.

Investment in City Programs and Services
Top Areas for Investing More {over $0%)
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Calgary |4 Summary To Date (Council Engagement +
Citizen Engagement + Citizen Research)

« State of Calgary’s economy
- Discussion on The City's role

= Infrastructure Investment

~ Job creation + live-able City

+ Efficiency, Productivity, Tax increases

- High level of agreement on efficiency, productivity

— Pressure on tax rates ~ but a complex issue

« Service Levels and Quality of life

- Action Plan is solid ~ maintain as far as possible

~ Some areas emerging where additional services may be needed

— Need to balance services against tax levels

See also Attachment 1

471812016

Calgary |f#

Preliminary Investment Framework
(As presented to Council on 2016 March 21; to be refined as
discussions continue and additional information is received)

Service

Taxes & : ; Infra-
Business Community Savings &
Fees ek structure
Efficiencies
) ™\ N\ ™
4 ( / How should
we invest in
What What can we infrastructure
changes What can we What can we d(.) ta lo meet'
should be continuaity community
do to support do to respond .
made to aced 5 increase needs, take
existing to emerging s
property tax : N service advantage of
business and community po—
and user fee efficiency and counter-
attract new needs? .
rates? p reduce cyclical
business? : 5
service investment
costs? and stimulate
the economy?
\. 4 N \. M N J/

18/04/2016
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FOECOEN

May 30

Mid-Cycle Adjustments:
* additions/reductions to AP

* structured on Investment

Framework

Structured
on
Council
Priorities

2015-2018 Action Plan:

Community

F sareas IBC ~ 2 g fow
income? affardat

Business

# Focus areas

specific fees?

Service Savings &
EEEEES

« Effi
v 08t savings with service
impacts

ency gains

Infrastructure

|
Calgary |

Mid-Cycle Adjustment Process

Stat
3P,

Scenarios:
egonomic and
financial
forecasts +

preliminary
investment
framework

engagement +
citizen
research

impacts, refined
investment
framework

informed

Implications:
Corporate
financial
implcations of
tax rate
optiens

rate options
+ refined

investment

framework

informed

Approve
TaxRate

Chegk-in.
Counct ¢
in & high-ie
options

Disect options
to pursue for
proposed
adjustments

18/04/2016
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Recommendation

» That Council receives this report for

information.

41812016 29
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