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IMPACTED ORGANIZATIONS 

Mayor’s Office Report to Council (M2015-0856), page six, dated 2015 November 9 asked City Administration 
to look at Other Impacted Organizations in relation to CalgaryNEXT. 
 
“Calgary Economic Development has already met with some of the stakeholders with respect to CalgaryNEXT 
and Calgary’s economic strategy. Administration would work collaboratively with CED to understand the issues 
and concerns from impacted organizations such as the Calgary Stampede, the Calgary Convention Centre, the 
Saddledome Foundation, Tourism Calgary, and other relevant stakeholders.” 
 
Calgary Economic Development 
 
Administration has worked with Calgary Economic Development’s Mary Moran (President/CEO), Steve Allan 
(Chair of the Board) and Deana Haley (Vice President, Business Retention & Expansion) regarding the 
organization’s perspective on CalgaryNEXT. 
 
CED’s leaders are in support of the City of Calgary’s work on CalgaryNEXT and confirmed that the stakeholder 
list for Other Impacted Organizations should be kept to the five organizations listed in the Mayor’s Report to 
Council for Phase 1. 
 
CED is implementing Calgary’s Economic Strategy, which is called Building on our Energy. CED stated the 
CSEC plan (CalgaryNEXT) could address many of the elements within the Strategy, including building the 
city’s brand, making sports and recreation accessible to all Calgarians, attracting world-class sporting and 
cultural events, and building a downtown that is vibrant and well-connected from East Village to the core 
through to the West Village. 
 
CED’s Economic Strategy also wants to ensure that Stampede Park remains a vital part of Calgary and the 
West Village be a vibrant bookend to downtown. One of the challenges raised by CED is the evolution of West 
Village into a vibrant gathering place could detract from Stampede Park and the East Village.  
 
In a letter to City Administration dates March 15, 2016, CED recommends that the new arena be built near 
Stampede/East Village to enhance the vitality of the area. In addition, CED recommends demolition of the 
Saddledome and Calgary’s fieldhouse be developed near the University of Calgary. All details are clearly 
outlined in CED’s letter, which is part of the appendices to this report. 
 
CED also raised the question of convention centre space in Calgary. There is a need, according to CED, for 
the Calgary TELUS Convention Centre and Calgary Stampede to work together on a case for expansion. It has 
been noted by several stakeholders that Calgary is ranked fourth in Canada in terms of revenue generated by 
conventions, but just 10th in Canada when it comes to space. CED would like a stakeholder engagement plan 
put together to advance this discussion and ensure that all relevant stakeholders are included. 
 
Calgary Stampede 
 
Administration has worked with Calgary Stampede’s Warren Connell (President and CEO) and Paul 
Rosenberg (COO) regarding the organization’s perspective on CalgaryNEXT. 
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The Calgary Stampede is at the midway point of its 20-year Master Plan, which includes additional trade, 
consumer and convention centre space. The Stampede believes that Calgary does not have ample convention 
centre space to compete with Tier 1 markets (Toronto, Vancouver, Montreal and a number of U.S. cities). The 
Stampede’s expansion will help fill the gap that currently exists when it comes to convention and trade show 
space. 
 
Several factors help make a convention city, including airlift, desirability of the city, having appropriately-sized 
venues/infrastructure, and having hotel capacity. The Stampede says Calgary lacks in having appropriately-
sized venues, while hotel capacity will increase in relation to added convention space.  
 
Regarding the CalgaryNEXT concept, the Stampede stated that a lack of information has made it difficult to 
comment on the concept. While there is room at Stampede Park to accommodate a new hockey arena, the 
Stampede stated that the entire CalgaryNEXT project could not be accommodated at Stampede Park and 
understands that CSEC is focused on CalgaryNEXT being located in West Village. 
 
Further, the Stampede says it would only be concerned about CalgaryNEXT if any elements of the plan directly 
competed with the Calgary Stampede’s business (major trade, consumer and convention facilities). 
 
Calgary TELUS Convention Centre 
 
Administration has worked with Calgary TELUS Convention Centre’s (CTCC) Marcia Lyons regarding the 
organization’s perspective on CalgaryNEXT. 
 
The CTCC stated that Calgary is in need of more convention centre space. The CTCC has been actively 
looking into convention space options for more than 10 years. An initial market study was completed in 2006 
and has been refreshed periodically since then. The CTCC noted that the convention business has changed 
dramatically and this has impacted how much and what kind of space is needed to hold major conventions. 
 
The CTCC stated the CalgaryNEXT proposal has revived discussion around facilities in Calgary and an 
extension of that is the conversation regarding convention space.  
 
According to CTCC, organizations aren’t choosing Calgary for their conventions because the city doesn’t offer 
the space people are requesting (size and configuration). To be competitive, any additional convention centre 
space needs to be located near hotels and other urban amenities and the CTCC believes it’s located in the 
heart of Calgary’s core. 
 
Tourism Calgary 
 
Administration has worked with Tourism Calgary’s Cindy Ady (CEO), Andrew Rodych (Manager, Executive 
Services) and Cassandra McAuley (Director, Corporate Communications & Strategy Development) regarding 
the organization’s perspective on CalgaryNEXT. 
 
Tourism Calgary stated that Calgary is in a facility-deficit position compared to the rest of Canada and that 
includes convention centre facilities and infrastructure. Tourism Calgary noted that there are six reasons why 
people choose to spend tourism dollars in Calgary. They include: regional travel (those coming in from 
surrounding communities); Calgary is the gateway to Banff; convention travel; sports travel; business travel; 
and friends/family. 
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Traditionally, 25 per cent of tourism revenue in Calgary is business travel. In comparison, other Canadian 
metropolitan cities are in the neighbourhood of 11-12 per cent. With the downturn in Calgary’s economy, 
Tourism Calgary has taken steps to enhance the leisure travel segment. Among the work that is being done is 
the Destination Strategy, which strives to answer the question: How does Calgary develop as a destination in 
the next 10 years to better focus on the visitor and their experience?” This work is part of CED’s Economic 
Strategy. 
 
Tourism Calgary stated that sport tourism contributes over $5.2 billion annually to the Canadian economy. In 
Calgary last year, sport tourism accounted for nearly 50,000 hotel room nights. With the right infrastructure, the 
economic benefit to our city in the form of attracting sport tourism events will increase significantly. 

Tourism Calgary noted that there are several elements of the CalgaryNEXT proposal that are positive for the 
future of Calgary and invite organizations to look at this concept from multiple angles. Tourism Calgary said a 
complex like the one proposed will increase Calgary’s place on the national and international stage as a 
capable and competitive host to major events. Further, the organization stated that a destination for sporting 
events would benefit the city in many ways, enhancing Calgary’s ability to attract sport and culture events, 
leading to an increase in economic benefits through community investment and visitor spending, while offering 
Calgarians increased exposure to a multitude of sport and cultural events as participants and spectators. 
 
Tourism Calgary noted it remains unbiased when it comes to the location or funding model for the project. 
 
Saddledome Foundation 
 
Administration has worked with Saddledome Foundation board members regarding the organization’s 
perspective on CalgaryNEXT. Members of the Foundation board who have been engaged are Gregory Forrest, 
Owen Tobert, Gordon Olsen, Ken Faulkner, Barry Heck, Eric Sawyer, and Ray Jones.  
 
On Nov. 26, 2015, the Saddledome Foundation provided the City of Calgary with terms of reference for the 
Saddledome Future Use Report. That report is scheduled to be completed by Sept. 1, 2016 and will look at 
four options for the Saddledome: 
 

- To continue operating the Saddledome in its present form 
- Repurposing of the Saddledome 
- Decommissioning or “going black” in order to have the Saddledome available for major international or 

national events that require two multi-purpose facilities 
- Demolition 

 
Regarding the CalgaryNEXT proposal, the Saddledome Foundation clearly outlined its mandate, which is 
maintenance and operation of the Saddledome. The Calgary Flames are currently the manager and operator of 
the Saddledome and, if a new arena is built, some negotiations would be required to either terminate the 
current arrangement or enter into a new arrangement for the Saddledome with the Flames. 
 
The Saddledome Foundation states it is not in a position to comment on a new facility. 
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Stakeholder Perspective Summary 
 

 Stakeholder Session date/venue Comments 

 Calgary Economic 
Development 

 Initial meeting held Dec. 21, 
2015 at Andrew Davison 

 Administration also held several 
follow-up calls/emails with 
Steve Allan of CED 

 Calgary Economic Development 
sent letter regarding its position 
on March 15, 2016 

 

 CalgaryNEXT could address many 
elements within Calgary’s Economic 
Strategy (building city’s brand, making 
sports and recreation accessible to all 
Calgarians, attracting world-class 
events, and building a vibrant and well-
connected downtown) 

 CED wants to ensure that Stampede 
Park remains a vital part of Calgary 
and that the West Village should also 
be a vibrant bookend to downtown 

 CED would also like to see more work 
on adding convention centre space in 
Calgary 

 CED recommends the new hockey 
arena be built near Stampede/East 
Village to enhance the vitality of the 
area 

 CED recommends demolition of the 
Saddledome 

 CED recommends that the Fieldhouse 
be developed in the area of the 
University of Calgary 
 

 Calgary Stampede  Initial meeting held Jan. 19, 
2016 at Andrew Davison 

 Administration also held several 
follow-up calls/emails with 
Warren Connell and Paul 
Rosenberg of Calgary 
Stampede 

 Calgary Stampede sent letter 
regarding its position on March 
10, 2016 

 Calgary Stampede would like to see 
more detail on the CalgaryNEXT 
concept 

 Calgary Stampede is at the midway 
point of its 20-year Master Plan 

 The next major component of the 
Master Plan is the final phase of BMO 
Centre expansion 

 The Master Plan (endorsed by City 
Council in 2005) was designed to 
accommodate a new hockey arena; 
discussions between CSEC and the 
Stampede have occurred over the years 
on possible locations for the new arena 

 While a new arena could work on 
Stampede land, the complete 
CalgaryNEXT concept could not be 
accommodated on Stampede land  

 The Stampede wants to ensure that no 
elements of the CalgaryNEXT concept 
compete with the Stampede’s 
competitive trade, consumer or 
conference space 
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 Stakeholder  Session date/venue Comments  
 Calgary TELUS Convention 

Centre 
 

 Initial meeting held Jan. 18, 
2016 at Andrew Davison 

 Administration also held several 
follow-up calls/emails with 
Marcia Lyons of CTCC 
CTCC chose not to submit a 
letter with its perspective to the 
City of Calgary 

 CTCC stated that Calgary is in need of 
additional convention centre space 

 The CalgaryNEXT concept has helped 
revive discussions around 
infrastructure in Calgary 

 

 Tourism Calgary 
 

 Initial meeting held Jan. 19, 
2016 at Tourism Calgary 

 Administration also held several 
follow-up calls/emails with 
Tourism Calgary staff 

 Tourism Calgary sent letter 
regarding its position on April 
13, 2016 

 Calgary is in a facility-deficit position 

 A comprehensive destination for 
sporting events would benefit the city in 
many ways (it would enhance 
Calgary’s ability to attract major events, 
leading to increased economic benefits 
in the form of community investment 
and visitor spending, while offering 
Calgarians exposure to a multitude of 
sport and cultural events) 

 Sport contributes over $5.2 billion to 
the Canadian economy annually 

 Tourism Calgary believes the 
CalgaryNEXT concept would increase 
quality of life for Calgarians 

 Tourism Calgary evaluated 
CalgaryNEXT against four measures: 
support for the generation of tourism 
revenue; support for Calgary’s brand; 
making Calgary a better destination; 
support for high-performance sport 

 Tourism Calgary remains unbiased 
regarding the location or funding model 
of the project 

 Saddledome Foundation  Initial meeting held Jan. 20, 
2016 at the Saddledome 

 Administration also held several 
follow-up calls/emails with 
Gregory Forrest of the 
Saddledome Foundation 

 Saddledome Foundation sent 
letter regarding its position on 
Jan. 29, 2016 

 Saddledome Future Use Report is 
scheduled to be completed by Sept. 1, 
2016 

 Future Use Report will look at four 
options for Saddledome (to continue 
operating the Saddledome in its 
present form; repurposing of the 
Saddledome; decommissioning or 
“going black” in order to have the 
Saddledome available for major 
international or national events that 
require two multi-purpose facilities; 
demolition) 

 Saddledome Foundation’s mandate is 
maintenance and operating of the 
Saddledome 
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March 10, 2016 
 
 
 
 

Chris Jurewicz 
Senior Strategist 
Real Estate and Development Services 
The City of Calgary 
 
 

 

Dear Chris: 
 
The Calgary Stampede sincerely appreciates being invited to participate in the stakeholder 
consultations regarding the CalgaryNEXT proposal. Clearly it is not in the best interests of the City 
for the Stampede to decide independently on the merits of the CalgaryNEXT proposal when we 
have not seen any detail. We understand the larger City wide objectives desirous by City Council 
and will continue to work with the community to undertake the decisions which would best see 

Calgary become an even greater City to live, work and play.  
 
What we can say is that the Stampede Master Plan as put in place and approved approximately 10 
years ago, was designed to accommodate a new arena since we have enjoyed the synergies of 
having CESC and the Saddledome on Stampede Park. We have had discussions over the years 
with CSEC on possible locations for an arena on Stampede Park and expressed our desire to 

accommodate the arena. However, CESC’s plan for CalgaryNEXT is a multi-facility development 
where the land requirements, over and above the arena and fieldhouse, include the development 

of a mixed use neighbourhood consisting of commercial and residential uses which far exceed the 
available space at Stampede Park.  
 
When the CalgaryNEXT plan was presented to us by CESC, we advised them and have expressed 
to the City that we will continue to leave the door open for future discussions with the City and 

CESC should there become a common desire to see the arena return to Stampede Park. We have 
room for a new arena on our park and it will work on site inclusive of the other development that 
the Stampede has planned. Our only other discussion relevant to CalgaryNEXT was our request 
that CESC not supplement the proposed CalgaryNEXT development with any competitive Trade, 
Consumer or Conference space. CESC agreed with this request. 
 
The Stampede Master Plan was endorsed by City Council in 2005 and supported with a new 

approved DC land use, a new 100 year lease for the City of Calgary owned portions of the site and 
ultimately the expropriation of the small number of owners who could not come to terms with the 
Stampede. We are at the mid-point of the 20 year plan with two successful expansions to the BMO 
Centre, a new Agrium Western Event Centre, a soon to be opened new ENMAX Park providing 18 

acres of green public space for use by the community and just breaking ground on a new inclusive 
Youth Campus that has already changed the youth development model in the province. Five new 

facilities will open over the next few years all funded with donors who believe in the vision of a 
greater community for the development of tomorrows spirited leaders. 
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Our next major component of the Master Plan to move forward is the final phase of the BMO 

Centre expansion. At completion, the BMO Centre would be the second largest tier one facility in 
Canada. A Convention and Trade facility that would allow Calgary to attract tier one conventions 
and elevate Calgary as an international convention destination. We have spent the past three 
years working with the industry to build a model consistent with the current operation of the BMO 
Centre which on an operating basis is self-supporting. 
 

Please contact me if you require any further information. 
 
 
Yours truly, 

 
Warren Connell 

Chief Executive Officer 
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April 13, 2016 
 
Chris Jurewicz 
Senior Strategist, Office of Land Servicing & Housing 
City of Calgary 
6th Floor 
133 – 6 Avenue SE 
Calgary, Alberta T2G 4Z1 
 
Dear Chris, 
 
Members of Tourism Calgary’s executive staff and I met with the research team from the Office of Land 
Servicing & Housing in February 2016 to discuss the CalgaryNEXT project proposal, for which no 
alternatives are currently available for consideration. Tourism Calgary regularly reviews projects and 
initiatives which have the potential to advance Calgary as a visitor destination and for residents.   
 
Calgary is in a facility-deficit position, and we are pleased to see that this proposal would make available 
critical sport infrastructure. A comprehensive destination for sporting events would benefit the city in 
many ways; it would enhance Calgary’s ability to attract sport and culture events leading to increased 
economic benefits in the form of community investment and visitor spending, while offering Calgarians 
increased exposure to a multitude of sport and cultural events as both participants and spectators. 
 
Sport tourism contributes over $5.2 billion annually to the Canadian economy. In Calgary last year, sport 
tourism accounted for nearly 50,000 hotel room nights. With proper infrastructure, Calgary’s economy 
will see significant increases from our ability to attract sport and event-related tourism. 
 
Tourism Calgary supports the development of sport and event hosting infrastructure throughout the city. 
Not only do we believe that such infrastructure will have a positive impact to our visitation numbers from 
all key markets, it will also add to the vibrancy and culture of our city and brand.  
 
Tourism Calgary evaluates proposed projects and initiatives through the following measurement areas 
looking at current and future needs. As such, we have evaluated the CalgaryNEXT proposal against the 
following measures: 
 
1. Support for the generation of tourism revenue and visitation to Calgary 
The project should generate attendance and economic increases through: 

 Providing greater capacity and ability to host more visitors at events; 

 Offering the ability to host new types of events in Calgary, while ensuring that major events do 
not forego Calgary due lack of a suitable venue?  
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2. Supports and enhances Calgary’s brand 
The project must showcase and tell Calgary’s story while showcasing our spirit and culture. It should: 

 Help Calgary be recognized as a world-class city that hosts major international events and 
performances;   

 Feature the best of Calgary in sport and major events, arts and culture, and the shopping, 
attractions and nightlife which flow from the venue; 

 Celebrate and promote Calgary through partnerships, local organization support, art, food, 
beverage and services; 

 Make Calgary a memorable destination for visitors. 
 
3. Makes Calgary a better destination  
The facility must be easy to access and navigate while being enjoyable for all guests; 

 The design must consider how the facility brings together communities and makes them 
better; 

 CalgaryNEXT needs to understand its role in major event evolution and development as well 
as product development and enhancement. 

 
4. Supports high-performance sport in Calgary 
CalgaryNEXT will become a premier centre for Calgary’s high performance system through its facilities, 
partnerships, programs and visitor experience. CalgaryNEXT should be dedicated to: 

 Having the ability to host a wider variety of sporting events; 

 Providing a venue for high-performance sport while fostering the growth of amateur sport; 

 Encouraging health and wellness for Calgarians. 
 
Tourism Calgary believes this proposed project will increase quality of life for Calgarians. It will benefit our 
community and residents through job creation, accessible recreation facilities, infrastructure 
development, and increased capacity to host major events as well as enhancing our national and 
international profile.  
 
The CalgaryNEXT proposal would help alleviate the facility-deficit Calgary has been experiencing. Tourism 
Calgary remains unbiased as to location or funding model for the project. Further discussions regarding 
location will be required between all involved parties.  
 
Sincerely,  

 
Cindy Ady 
CEO, Tourism Calgary 
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