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Calgary IT Risks - Trends 

Risk 

Technology Security 

Staff Resources 
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Loss of Data 

Extended Lifecycles 

Dependency on External Vendors (New risk) 

System Failure 
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Technology Procurement 
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Calgary Rethinking the Principal Corporate Risks 
Current Structure 

Categories 
Sorts risks by type Shows connections 

between risks 

Principal Corporate 
Risks 

r 
Represent Priority Risks 

the top 
risks to 

City 

5 risks chosen to focus risk 
management discussions and 

17 risks management activities 
owned by 

senior 
leadership 

\.. 

' 

~ 

Future Structure 

-----------Primary Risks 
o Owned by ELT 

o Most Strategic 

o Cross-departmental 
controls 

- -
Secondary Risks 
0 Owned by Directors 

o Significant potential 
impact 

o Complex 
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Calgary Progressing Risk Management at The City 
AC2021-1029 
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Integrated Risk Management Framework and Process 

Review and 
Continuous 

Improvement 

Governanc:e and 
Oversight 
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Step 1: 
, Establish the Context 

Step 2: 
• Risk Assessment: 

• Identify risks 
• Analyze risks 
• Evaluate risks 

Step 3: 
, Risk Tteatment 

Step 4: 
, Monitor and Review 

. ·-· · -........... .. ----

Established Practices 
and Proc:esses 

Integration with 
Strataglc: 
Direction 
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Calgary Administration Recommendations 

That the Audit Committee recommends that Council: 

• Receive Report AC2021-1029 and the presentation for information and 
discussion pursuant to Audit Committee Bylaw 33M2020, Section 5 ( c ); and 

• Keep Attachment 4 confidential pursuant to Sections 24(1 )(a) and (b) of the 
Freedom of Information and Protection of Privacy Act; to be reviewed by 2026 
July. 
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