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Notice of Motion C2019-1011
Delivering Modern and Affordable Municipal Services in an Environment of Economic Constraint

On 2019 July 29, Council unanimously directed Administration to release a Request for Qualifications to seek proposals
from external experts about services available to assist Council and Administration with:

a. Delivering on Citizen Priorities and Council Directives within an environment of economic constraint;

b. Mechanisms for reducing the cost of delivering municipal services while taking into account Administrative initiatives
and projects already underway and intended to contribute to this objective;

c. Capitalizing on revenue generating opportunities available to The City; and

d. Developing solid business cases for short and longer-term efficiencies across the Corporation that advance the
achievement of Citizen Priorities and Council Directives within an environment of economic constraint.
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2019 2020 2021
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, ) Today ,
Council Motion 2019-1011 Core Service Review Election

Council Workshop

Council Deliberations:
Approval of Wave 1
Business Cases During

RFQ Process Mid-Cycle Adjustments

RFP Process, Consultant Selection and Onboarding
SAVE Employee ldeas Portal Open

Conduct Core Service Review

Wave 1 Business Case Develoirnent Wave 1 Business Case Implementation

Wave 2/3 Business Case Develoiment Wave 2/3 Business Case Implementation
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The SAVE program was designed to enhance The City’s financial sustainability and increase service efficiency and
effectiveness. SAVE aims to modernize municipal government while improving the service value that citizens receive.

To meet these objectives, SAVE adopted a “funnel approach” for considering and developing ideas from different sources.
Below is a snapshot of this approach along with the overall accomplishments of the program.

Approach

City Leadership

SAVE Team
(City/EY) Ideas

Ideas Employee Ideas

;e Pt;wim;&lly -
’g‘ aszassed idee |

The SAVE team collects
ideas from various sources
into one central location

®: DEAS

Ideas are validated, selected, and
prioritized for the development of
opportunities

Opportunities are reviewed by ELT, and
the most promising built into business
cases

4 BUSINESS CASES

-------------------------------------------

STAGE GATES
IMPLEMENTATION

At each stage gate the best savings
opportunities are selected by a
screening committee, while others T
g : carlie
are deferred or sent back to earlier TSI
stages for further analysis.
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Successfully met the financial target
of $75.2 M in operating budget savings

"= by 2022 (plus identification of the
additional savings needed to achieve a
0% tax rate change).

Cross corporate engagement with

s stakeholders to solicit buy-in and build
implementable business cases with
leadership and staff support.

3

The program created a balanced
_ portfolio of initiatives while remaining
i” well aligned to the organization’s
Rethink to Strive strategy.

“‘é@ that prioritized environmental

-
o nd

Accomplishments

The program identified opportunities

benefits and improved technology
use in the delivery of City services.

Business cases were built on robust
and thoughtful analysis, including
cross-jurisdictional research on leading
practice.

SAVE integrated well with the
Research and Engage teams to
produce meaningful and valuable
citizen engagement on business
cases with citizen impacts.
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Wave 1 Wave 1 Wave 12022 ELT Approved  Approved Wave 2/3 for Possible

2021 2022 (incremental — Wave 2/3 2022 Total Council Total

savings for 2022) Program Consideration Program

+ 2022 savings target was increased from $74M to $80M during the Mid-Cycle Adjustments, then decreased to $75.2M as a result of the property tax bylaw passed
by Council on 2021 March 22.

« Wave 1 business cases ($26.0M +$19.1M) are being implemented; some are complete, some are in progress and some will begin soon. The $19.1M was part of
the original business cases and reflects additional savings in 2022 as full implementation occurs and up-front costs incurred in 2021 are no longer applicable.

« Wave 1 incremental savings ($36.1M) for 2022 were newly identified during implementation and will be presented during the November 2021 adjustments process.

« ELT’s approval of Waves 2/3 ($3.6M) business cases has secured the 2022 target. Council approval of additional contingency would ensure financial targets are
met or would provide further financial options.
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Business Cases Approved by the ELT Estimated Savings for 2022

Corporate-wide Route Planning $290,000

Learning & Development $200,000

Reservoir Safety Funding Model $370,000

Scheduling and Time Tracking* $0

Public Art Program/Reserve $350,000

Reduced External Consulting $250,000
Manchester Shuttle Service $140,000

Centralized and Consistent Fuel Budgeting $920,000 Business Cases Approved by the ELT $3'600’000
Employee Kilometrage Expensing $710,000 . :

Inventory Transformation — Calgary Transit $370,000 ggﬁgﬁgﬁaizzes for Councll 33,490,000
Cash and Liquidity Management N/A TOTAL $7,090,000
Management of Transit Parking N/A

TOTAL $3,600,000

TOTAL $3,490,000
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That the Priorities and Finance Committee recommends that Council:

1. Consider approving the two business case summaries presented in Attachment 3 for
implementation and inclusion in the 2022 Budget Adjustments in 2021 November;

2. Direct that this report be forwarded as urgent business to the 2021 July 26 Combined Meeting
of Council; and

3. Direct that Attachment 3 remain confidential pursuant to Section 24(1)(a), (d) and (g) of the
Freedom of Information and Protection of Privacy Act to be reviewed by 2026 July 20.
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