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Calgary $ Downtown Calgary Development Incentive 
Program - Terms of Reference 

August - December 2021 - Phase 1 {Office to Residential Conversion) 

• Remove office space from Greater Downtown Plan Area - with priority on the 
Downtown Core 

• Increase downtown residential dwelling units to improve vibrancy 

• Reduce downtown office vacancy rate and support property values and the non­
residential property tax assessment base 

Criteria 

• Elimination/removal of office space 

• Conversion from office space to residential space 

• The property is located within the Greater Downtown Plan Area, with Downtown Core 
as priority 

• The applicant is the property owner or their designated agent, or the applicant 
provides authorization from the property owner that is satisfactory to The City of 
Calgary 

• Evidence of project financing 

• Applicant track record 

Grant values 

• Grant calculated at $75 per square feet on existing office that will be converted 

• The grant will be up to a maximum of $10 million per property unless Council 
approves a greater amount for a particular application. 
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Downtown Calgary Development Incentive 
Program - Terms of Reference 

Phase 1 Target Launch 
o Application intake period: Aug. 16 - Sept. 15, 2021 

Application Process 
o Application intake 
o Application review and evaluation 
o Application approval 

Decision Making - Incentives Approval Committee 
o GM of Planning & Development 
o CFO or other Finance designate 

Decision Making - Approval Range 
o Up to $10M - Incentives Approval Committee 
o Greater than $10M - City Council 
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Initiatives Underway since April 

Initiatives 

Plus 15 Fund grant 

Downtown vibrancy capital program 

Programming 
(proposed for funding) 

Dedicated downtown team 

Communications & Marketing 

Advocacy & Partnerships 

Updates 

• Internal working group & draft program 
• Program launch August/September 

• Downtown public market 
• The Future of Stephen Avenue 

• Parknic 
• Alley Mural Gallery 
• Downtown Ambassadors 

• Team resourcing underway 
• Director-level position confirmed 

• Rediscover Downtown campaign 

• Letters to Provincial and Federal gov't 
• Connection with CORE working group 

- - ~ - - - -- - --
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At Risk Funds 

Funds allocated to 
CMSI supported 

projects are at risk 

Redirection & Reprioritization of Cultural 
Municipal Sustainability Initiative (CMSI) 

Budget Funds 

CMSI Project 

Engagement 

Survey results identified 
organizations that have 

been unable to meet 
requirements under 

current project approvals 

Recommendation 

Redirect funds and 
reprioritize the focus of 
the funding to projects 

who have demonstrated 
the highest level of 
project readiness 
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C I ti'1 a gary ~ Redirection & Reprioritization of Cultural Municipal 
Sustainability Initiative (CMSI) Budget Funds: Project 
Descriptions 

Glenbow Revitalization Project Fort Calgary Renovations and New Museum Project 

July 20, 2021 I Downtown Strategy Implementation and 2020 Annual Report vc_i.,1 8 



·l!L-

Calgary • Recommendations 
That the Priorities and Finance Committee direct that this Report be forwarded as Urgent 
Business to the 2021 July 26 Combined Meeting of Council. 

That the Priorities and Finance Committee recommends that Council: 

1. Receive the State of Downtown 2020 (Attachment 2) for the corporate record; 
2. Approve the Downtown Calgary Development Incentive Program Terms of Reference 

(Attachment 3); 
3. Direct Administration to bring the Downtown Calgary Development Incentive Program 

Phase 2 -Terms of Reference to Council no later than 2021 Q4; 
4. Direct Administration to report on the implementation of the Downtown Calgary 

Development Incentive Program, the financial status, and recommendations on future 
program terms of reference to Council no later than 2022 Q4; and, 

5. Approve Redirection & Reprioritization of Cultural Municipal Sustainability Initiative 
Budget Funds (Attachment 5), including allocations of previously approved budgets 
totaling $15.5M as outlined in Table 1 - Redirection of CMSI Funds. 
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