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Preliminary Phase 

          

 
 
Status report to 
T&T Committee 

          

 
Phase 1: Create 

Vision and Gather 
Information 

          

 
 
Phase 2: Network 

Analysis 

          

 
Phase 3: 

Prioritization for 
Projects and 

Proposed Policy 
Changes 

          

 
 

Phase 4: Finalize 
Project 

          

 
 

Final Plan to 
T&T Committee 

          

 
 

Final Plan to 
Council 
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