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Reminder to take the time to recognize? 

1. Top ranked workplace motivator for staff -
personal thanks and recognizing achievements 

2. Catch people in action, schedule time with staff 

3. Set time aside to reflect and communicate 

4. Tell staff what you see and cover the important 
points 

■ "I saw what you did ... " (be specific) 

■ "I appreciated it ... " (link to our culture) 

■ "It is important ... " (link to outcomes) 

■ "It makes me feel ... " (be personal) 

5. Include feedback on opportunities for 
improvement too 


