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OPPORTUNITY CALGARY INVESTMENT FUND TERMS OF REFERENCE

1. INTRODUCTION

admlnlstgrmg a fund estabhshed by he g; ity, fgrmerly rgfgrred to as the Economlc Development
Investment Fund-EBH, and now called the "OCIF Reserve". The OCIF Reserve is a commitment by

The Clty of—@alfgary—to 1nvest 1n catalyst pI‘Q]CCtS, by way of prgyldmg fundmg tg local prg]egts 1n the

strengthen the local economy The ED{—FELCIERQS_QDLQ is a source of Ihﬁ_Clty_s fundmg foras:_c_ess_lb_lc_m
civic and community partners and The City's business units-te-aceess, intended to address a need;_that is
outside of their budget, but within the scope of their work and aligned to the-fund'sprineiplesthese Terms
of Reference. Similar funds exist in other jurisdictions across North America and have been successful in
achieving their objectives.

1.1 Background_and Goals of OCIF Reserve

At the Strategic Meeting of CeunedThe City's Municipal Council ("Council") on 2017 June 19, Council
agreed to the $10 million start-up of the made-in-Caleary EDTEQOCIF Reserve. In 2017 December 18,
Council approved an additional $90 million for a total EBHFEOCIF Reserve of $100 million.

The goals of the EPHEOCIFE include, but are not limited to:

. Help create the right conditions for growth

. Diversify the local economy

. Leverage municipal funds for additional private and public sector investments
. Create employment lands and stimulate employment

- Create a return on investment (both direct and indirect)

. Support The City's downtown vacancy challenges

. Increase The City's tax assessment base

1.2 Status

On 2017 December 18, Council agreed to thea commitment of $100 million ereation—efto the made—in-

1.3 Purpose

The purpose of this document is to deﬁne the Terms of Reference (TORs) of the EBHEQCIF Reserve,
1id ad 2 erve. The TORs are
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2. TERMS OF REFERENCE
2.1 MANDATE-OF-THE-WOSMandate of OCIF

The mandate of the-WOSQOCIF is to manage the EDHEQOCIF Reserve effectively and in a manner that
creates an environment that encourages economic recovery and growth, helps reduce the impact of the
economic downturn on citizens and businesses, and capitalizes on new opportunities to support Calgary's
economic success into the future.

2.2 ARFEA-OFAPPLICABHATY Area of Applicability

The EBHEQCIF Reserve applies to all areas and quadrants of the city of Calgary.

23 Purpose Of The Economiec Developmentof the Opportunity Calgary Investment Fund

The purpose of the EBHEQCIF is to serve as a catalyst to increase the viability of projects that can
facilitate economic development in Calgary in the short, medium and long term. Due to the wide variety
and nature of projects that can support economic development, the EDHOCIF's governance is arranged
to be both nimble and broad, thereby facilitating a greater opportunity to capitalize on potential projects
that can support Calgary's economic strategy. The-EDHOCIF represents one strategic tool at Calgary's
disposal to leverage for any future circumstances that can positively impact Calgary's economic
development activities.

24  Type OfFundThe OCIF Reserve

The EBHEOCIF Reserve is an interest-bearing capital and operating fund administered by the City

Manager's Office Business Unit of theThe City-ef-Calgary. All Cityof-Calgarypolicies applicable to The
City shall also apply to itthe OCIF Reserve.

The EBHEOCIF Reserve is funded by:

1. $10 million from the Fiscal Stability Reserve (FSR) to initiate the short-term startup of
the EBHEOCIF Reserve

2. $20M from the Calgary Building Services (CBS) and the Calgary Community Standards
(CCS) — Business License Sustainment Reserve for 2017

3. $20M from the CBS and CCS — Business License Reserve for 2018

4. $25M from the anticipated savings in Corporate Programs for 2017

5. $25M from the Budget Savings Account for 2018

The regulations of The City ef-Calgary's financing program apply to itthe OCIF Reserve as well as The
City ef-Calgary's Triennial Reserve Review process performed by an Administrative Reserve Review
Committee.

2.5 ACCEPTANCE-OFTHESE-TERMSAcceptance of these Terms
Tlpeopy mateatapenes
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These TORs are for the-WOSOCIFE to uphold. For applicants to the- EBHEQOCIF, by applying for and
accepting EBPHEOCIF Reserve funding, the applicant also accepts these TORs.

2.6 IDEA-GENERATION-AND-INTHALREVHEW]dea Generation and Initial Review
2.6.1 Pre-screen/Initial Stages

Ideas that have the potential to facilitate economic development in Calgary will be triaged by Calgary-

Economic-Development-(CED)-All-ideasOQCIF. As more fully set outin Article 2.7 herein, all ideas shall
be put before OCIF by way of a written application and will be analyzed through the in-scope and out of
scope criteria as-approved-by—The-City-of Calgary's-Counet-(Appendix-~Adset out in Appendix A hereto
@Mﬂw CEDOQCIFE will provide the initial review of

projects or investment funds (collectively, "projects") per the stage gating process as identified in
Appendix B.

2.6.2 Governance

The—WOSQOCIE will steward Calgary's—EDHand administer the OCIF Reserve. Given the
decision-making associated with the EDH -the-WOS-mayrequest-that- CED—as-appropriateutilize OCIF_
Reserve, OCIF may directly, or with third party resources fer—ebjeetiveretained by OCIF, undertake
requisite analysis and review of any project /and applicable business case that may qualify for funding
from the EBDHEOQCIF Reserve.

Fhe-WOSOCIFE must at all times be fully aware of the internal and external factors that are impacting
Calgary's economy, including solutions to ensure that the EDHEOCIF Reserve's outcomes and goals are

met. Intimate knowledge of GEl}s—Eeoneme%Strategyg;ggggQ ;g the Z!gﬁ ﬁggggmg! An_economic

e, and focus areas,

as Well as The C1ty+>f—Gal-gary s Cap1tal Investment Plan are 1mportant factors

Information about the-WOSQOCIF governance structure is detailed in the-W-OScertain OCIF governance

documents including a unanimous shareholder agreement and bylaws, which are approved by CalgaryThe
City!s Council as the representatives of The City-as, the sole shareholder_of OCIFE.

2.6.3 Adyvisory Groups

M@SKKHE will have access to a ser1es of adV1sory supports that are knowledgeable about Calgary s

2.6.4 2-63-Dialogue with Stakeholders

CED-and-the WOSOCIF must be well aware of business units' and other stakeholders' planning activities
that can support economic development activities such as those of Transportation, Roads, Transit,
Planning and Development, Utilities, Urban Strategy, etc. in order to ensure that the outcomes and the
goals of the EBHEOCIF Reserve are achieved. Dialogue may occur by inviting representatives of business
units or other stakeholders to meetings.
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2.7 APPHCECATIONPROCESSApplication Process
2.7.1 Requirements

To be considered for funding through the EBHEQCIF Reserve, a project must be submitted to CEDOCIF
for review. The EBPHEOCIF Reserve application process is not time bound, and €EEBOCIF will accept
submissions throughout the year and on an ongoing basis, with applications aligned to th IF_Annual

Business Plan and Strategy. This applies beth—to projects that are initiated by City business
units/departments as-weH-asand projects proposed by external community stakeholders.

An-EDIHEA business case template is available to applicants and it is at the discretion of €EEDOCIF to ask

for additional and/or supporting information_including use of an RFP process. Projects that are eligible
for the EBHEQCIF Reserve can be found in Appendix A.

CSEDOQCIE will conduct all requisite due diligence of proposed EBHprojects, and will obtain third party

review if requiredconsidered by OCIF to be necessary or desirable. Once an application has passed the

initial screen, CED-will-bring-the business case or RFP response will be brought to the board of directors
of the WOSOQCIF for their decision-making. Only projects that are vetted by €EPOCIF will be brought

to the attention of the WOSOCIF Board.

Fhe EDHEWOSOCIF may also invite applicants to attend a Committee or Board meeting to discuss the
proposal or provide a presentation of its contents. In advance of presenting to the WOS—CEDOCIE

Board, OCIF personnel (or third parties retained for this purpose) must review aHproject documents and
must consult with Cityrelevant business units/departments of The City that may be affected by, or

involved in, the project.
2.7.2 Timelines

The principles of the EBPHEOCIF Reserve are to be fast, nimble, and responsive. Therefore all initial
business cases will be reviewed in a timely manner. For a high level overview and timeline of an
application, please see Appendix B.

2.8 FUNDALLEOCATIONFund Allocation
2.8.1 Allocation Principles

The EBHEOCIFE Reserve applies to all areas of Calgary. No set allocation principles will be established.
As long as a project meets the evaluation criteria_as set out in these TORs, it wiHmay be considered.

2.8.2 Evaluation:

CEDOQCIF, as the initial intake of the EPFEOCIF Reserve applications, and the WOSOCIF board of
directors, will evaluate projects_and investments on the basis of:

a Strategic alignment

.. Council Priorities (and applicable Citizen Priorities)
The City of Calgary's Capital Investment Plan

Calgary Econ0m1c Development 10 Year Econormc Strategy

» b
i le Ry

Ihe_C1ty of Calgary s Res1llence Strategy
6
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- OCIF Annual Business Plan and Strategy

- Criteria
- The proposed project aligns well with the EBHEOCIF Reserve goals and guiding
principles;
. Stimulate employment — jobs created_within the city of Calgary;
. Generate a return on investment (direct and indirect); and
- Stimulate property tax assessment base.

An EDIEOCIF Reserve scorecard, which shall include the evaluation criteria noted above, will be

utilized to determine the potential impact of a project to Calgary.

CEDPOCIF will leverage City-ef-Calgary-best practices in_corporate governance, project management and

stage gating and will inform the applicant of what stage of the process they are in. The stage gating
process diagram can be found in Appendix B.

2.8.3 Other considerations:

A project's ability to augment and complement other orders of government funding will be considered an
important consideration. Conversely, and for Gityany business units and departments_of The City,

projects that qualify for other City—efCalsary—funding (Community RevitilizationLevy,—Community-
IvestmentFund—and-Couneil-Strategie Investment Fund,—ete)from The City will be a lower priority.

City-businessBusiness units and departments_of The City must explore other sources of internal funding
options prior to submitting a business case to €EPOCIF for review against EBHOCIF Reserve
objectives. If an applicant is a Gity—efCalgary-business unit or department_of The City, approved
EBHOCIF Reserve projects must be reflected in their work plans and business planning processes. In
addition to Council's approved scope - per Appendix A - the EBDHEQCIFE Reserve will not be intended to
support business operations;_of events, festivals or sports tournaments.

2.8.4 Cancellation And Delay Of Funded Projects

In the event that an EDHEQCIF Reserve-funded project is cancelled, the—"WOSOCIF will remove the
commitment placed against the EDHEOCIF Reserve and make the funds available for other projects.

In the event that a project cannot proceed and fundlng has been disbursed, the apphcant will fatlybe

) etwee e 1 0 reimburse
The C1ty ef—@alga-w—wnhm 30 days of belng notified. M@SQQIE W111 bu11d in seeuritymitigation
measures against risk of such default into their processes_and documentation.

If an EBHEOCIF Reserve-funded project is delayed;—-e- by more than six months; or put on hold
indefinitely, the-WOS-shaHOCIF may cancel the project immediately and remove the commitment placed
against the EPHEOCIF Reserve and make the funds available for other projects. Funds that have been
disbursed for the delayed or cancelled project shall be reimbursed by the applicant back to The City of
Calgary within 30 business days_and credited to the OCIF Reserve.
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2.9 MONITORINGMonitoring

2.9.1 Regular Monitoring Report

As a non-profit WhelyOwned-Subsidiarywholly-owned subsidiary of The City-efCalgary,—the-WOS-
witk-be, OCIF is accountable to The City as sole shareholder through Council and weuld-+repertreports

through an annual shareholder meeting, and other special meetings or ad-hoc meetingmeetings as
required.

2.9.2 Project Accountability

At its discretion, the-WOSOCIF may reguest-that-CED-eall-upenretain third-party resources to conduct
objeetivean analysis of potential EBHEOCIF Reserve qualifying projects.

2.10 EHESPAN-OFTHEEDH-Lifespan of the OCIF Reserve
The lifespan of the ED}FQ_CHLRQS_GBLQ and %h%ﬂeﬁ—pfeﬁ{—WQS—fs—uiml—f&Hds—af%éeemed—te—b%ﬁaﬂy

211 HANDLING OF MONIESHandling of Monies

2.11.1 Interest

EDHEQOCIF Reserve will earn interest according to €itygenerally applicable [reasonable] procedures_
established and determined by The City. The amount of interest may be used to cover direct cost of
administrating the EBDHEQCIFE Reserve subject to the prior approval of theThe City's Chief Financial

Officer and the City Manager—efThe—City—of Calgary. Direct cost of administrating the fandOCIF
Reserve includes, but are not limited to, costs such as third party reviews, and direct staffing costs of the-
WOSOCIE. Any costs associated with The City-ef-Calgary-Administrative's administrative staff are not
eligible direct costs of the EDHEOCIF Reserve.

2.11.2 Accounting

Accounting of the funds will be done by The City-ef-Calgary's Chief Financial Officer's Department
(CFOD) or_any successor thereto. Administrative staff ineludingshall be responsible for tracking the

balance of the fund, distribution of the funds, interest income earned, direct cost of administrating the
fundOCIF Reserve, deposits into the fandOCIF Reserve, and any commitments against the fandQCIE
Reserve. Staff will keep a schedule for the commitments and non- allocated monies. Financial reporting
of the fundOCIF Reserve will be completed at least once a month for the duration of when the
EDIEQOCIFE Reserve remains an active reserve within The City of Calgary. When decisions are made to
allocate funds to a beneficiary, the Administrative staff within CFOD will execute the distribution of the
fundfunds in the timeframe as outlined in the approval document. A commitment will be placed against
the funrdOCIF Reserve at the time the project is approved to the time the payment is made to the
beneficiary to ensure commitments are reserved for the approved project.

2.11.3 Payment of Funds to Receiving Projects

Upon authorization from the-WOSQCIF, The City-efCalgary will transfer allocated monies from the
EDIEOCIF Reserve to the beneficiary in a form of a-chegque-orwire transfer. This can entail either the
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entire funding amount or approved incremental milestone amounts until the full allocation has been
achieved.

gbjggtiyg of the QRs, Any_investment of the OCIF Reserve rnust bg ggngistgnt with any_stated

2.11.5 2-3-4-Minimum Balance

There is no minimum balance required for the EBHEOCIF Reserve.

2.12 2115 Review And Amendments

The success of the processes defined in these terms should be monitored on an ongoing basis.
2.13 211-6-Effective Date

These Terms of Reference, as amended, are effective on the date that they are approved by Council.
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Appendix A: Conceptual Scope/Criteria of the Ecoenomie Developmentinvestment Fund-(EDPHHQCIF Reserve
PFC2017-1081

In scope EDHFOCIF Reserve criteria® Out of scope EBH-OCIF Reserve criteria

- City-wide, including the downtown Centre City - Communications, marketing or public relations
. Opportunities to partner, e.g. land purchases that are strategic | = *No municipal tax relief
- Targeted infrastructure to support economic development - *No loans
. Land for public or non-profit institutions
- Fund City process improvements
ey Investment in technology
- Partnerships with federal and provincial governments
. Augment existing or new City granting programs to create

business and economic development
. Job training
- Trade and investment attraction / export program
- Brownfield redevelopment
. Innovation clusters and zones
. Optimizing use of vacant space
- Strategic relocation of industrial land
. **Retention or creation of employment/jobs
w}.

10
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Appendix B: EDH-OCIF Reserve Stage Gating (Workflow)

11
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