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1 Project overview 
The City of Calgary developed the Guidebook for Great Communities (Guidebook) as a key tool for citizens, 

stakeholders, and City planners to create Local Area Plans (LAPs). The Guidebook provides common 

policies and language for how and where growth and development could occur in a community. The goal of 

the Guidebook is to ensure Calgary remains a great place to live for citizens living here now and people 

who will move here in the future with, communities that are vibrant and inclusive, with more choices to live, 

move and gather. 

2 Engagement overview 
At the March 22 – 24, 2021, Combined meeting of Council, which included a public hearing regarding the 

Guidebook, Council provided Administration with the following direction: 

 “Direct Administration to report to the 2021 May 05 Standing Policy Committee on Planning and 

Urban Development committee meeting with a “What We Heard” report based on the Guidebook for 

Great Communities Public Hearing 2021 March 22-24 and proposed recommended amendments to 

the Guidebook for Council consideration, engaging with stakeholders as needed, with public 

participation at the committee meeting.” 

The What We Heard report for the submissions and speakers from the public hearing was completed by an 

independent consultant and is included as Attachment 5. In addition, Administration also compiled the 

themes that were presented at the public hearing that helped guide our engagement.  

To follow Council’s direction of “engaging with stakeholders as needed,” Administration hosted a series of 

workshops to better understand the feedback received at the public hearing from those who presented and 

submitted written comments. Administration hosted workshops at the following dates and times: 

 Wednesday April 14, 2021, 6:00 – 9:00 PM: public hearing participants 

 Thursday April 15, 2021, 11:00 AM – 1:30 PM: industry representatives 

 Thursday April 15, 2021, 6:00 – 9:00 PM: public hearing participants 

 Friday April 16, 2021, 11:00 AM – 2:00 PM: public hearing participants 

 Monday April 19, 2021, 11:00 AM – 2:00 PM: Guidebook/local area plan (LAP) Multi-Stakeholder 

Working Group 

 Tuesday April 20, 2021, 12:00 – 2:30 PM: community leaders 

 Tuesday April 20, 2021, 6:00 – 9:00 PM: public hearing participants 

Due to limitations related to the Freedom of Information and Protection of Privacy Act (FOIP Act), 

Administration was unable to directly contact public hearing participants using the information they 

submitted to City Clerks in support of presenting at the public hearing. As a result, Administration sent 

workshop invitations to as many participants as possible using publicly available contact information for 
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individuals and groups who presented or submitted letters, including community associations. Recipients 

were asked to forward the invitation to anyone who they knew presented at the public hearing but may not 

have received a workshop invitation. Members of the multi-stakeholder working group and industry were 

contacted directly, as they had previously consented to being contacted for further engagement related to 

the Guidebook. 

The invitations included a link to a registration page for all public hearing workshops. Participation was 

limited to 32 stakeholders per workshop to allow for discussion group sizes that ensured all participants 

were able to speak. Prior to the workshops, stakeholders were sent a pre-reading package that included a 

preliminary overview of the themes and suggested changes or amendments presented during the public 

hearing, as well as a copy of the workbook used to guide the discussions during the workshops. 

For all sessions, a presentation was given to all participants regarding the workshop scope, purpose and 

process, and then participants were divided into smaller discussion groups for the rest of the workshop. 

The session with community leaders on April 20, 2021, was with a group of citizens who also participated in 

the public hearing participant workshops and wanted to provide additional feedback on specific aspects of 

the Guidebook that fell within the broader themes discussed at other workshops. 

3 What we asked 
The discussion during the workshops was divided into two key areas: 

 What you think: using the preliminary set of What We Heard themes that Administration compiled 

during the public hearing, stakeholders were asked to verify our understanding of their thoughts and 

concerns, to provide clarification or further detail on those concerns, and identify any key issues that 

they would like added to our list of themes. 

 What you want to change: higher-level themes of the proposed changes to the Guidebook raised 

by presenters during the public hearing (i.e. the goals or intended outcomes of those changes) were 

discussed to understand more clearly what exactly stakeholders want to change in the document. 

Feedback was categorized into five key themes: 

Key Theme Public Hearing Comments Potential Actions (amendments/changes 
suggested by participants)  

1. Clarity, 
Predictability 
and Certainty 

 Unclear about the purpose of the 
Guidebook 

 Policies are unclear or vague 

 Is the Guidebook a guide or a statutory 
document? 

 Set foundation for predictable planning 
system 

 Adopt the Guidebook by resolution as a 
non-statutory document 

 Replace “should” statements with “must” 
or “shall” 
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Key Theme Public Hearing Comments Potential Actions (amendments/changes 
suggested by participants)  

2. Complete 
Communities 

 Diverse, inclusive and equitable 
communities 

 Representation in the process 

 Infrastructure, services and amenities 

 Mobility choice 

 Metrics and growth targets 

 Climate action and sustainability 

 Future sustainment work for climate 
change targets 

 Include references to climate change 
throughout the entire document 

 Set urban forestry targets 

 Identify growth targets in local area 
plans 

 Support new vehicle-oriented uses in 
Main Streets and Activity Centres 

 Add land acknowledgment to the 
Guidebook 

3. Heritage  Protect our heritage buildings 

 Protect our heritage streetscapes 

 Specify maximum scale, massing, lot 
coverage, and include side setback 
criteria in the Heritage Guideline Area 
policies 

 Protect residential heritage areas 
adjacent to heritage Main Streets 
(commercial areas) 

 Extend protections for potential heritage 
resources awaiting evaluation and 
inclusion on the Inventory of Evaluated 
Historical Resources 

 Strengthen language for conservation 
and re-purposing (‘must’, ‘required’, 
‘will’, instead of ‘should’, ‘encourage’, 
‘may’) 

 Make Development Permit applications 
for all identified heritage assets 
discretionary to allow for Community 
Association circulation 

 Strengthen protections for private trees 
by limiting lot coverage 

 Introduce language about “enhancing” 
existing communities’ sense of place, 
rather than just creating 

4. Neighbourhood 
Stability and 
Character 

 Recognize importance of single-
detached home areas 

 Need certainty on housing forms 

 Land Use Bylaw rules – height, 
landscaping, setbacks, massing, etc. 

 Restrictive covenants 

 Allow for communities to delineate 
single-detached areas 

 Providing criteria for the location of 
different housing forms 

 Eliminate zones A and B 

 2-year moratorium on re-zoning in 
residential areas outside of Main Streets 
and Activity Centres 

 Criteria to maintain current lot coverage, 
lot width, height and setback 
requirements 
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Key Theme Public Hearing Comments Potential Actions (amendments/changes 
suggested by participants)  

5. Engagement  Concerns around engagement process 

 Local area plan engagement was 
successful 

 Accessible engagement 

 Include an engagement strategy for 
local area planning processes in the 
Guidebook 

 Request to do city-wide engagement 
with all community associations 

 The Guidebook should be an election 
issue 

 

During the discussion of public hearing comments, we asked: 

 Do you feel that the comments captured here reflect the presentation and submissions heard during 

the Public Hearing? 

 Would you like to provide additional detail on any of these comments, or provide additional 

comments? 

During the discussion of proposed actions, we asked: 

 Do you feel that the potential actions and outcomes captured here reflect the presentations and 

submissions heard during the Public Hearing? 

 Do you have any additional thoughts to help us understand these outcomes better? 

4 What we heard 
For a detailed summary of the input that was provided, please see the Summary of Input section. 

To read the notes from the workshops, please see the Session Workbooks section. 

5 Next steps 
Feedback provided during these workshops was considered by Administration in order to create proposed 

amendments for the Guidebook, to be presented at the May 5, 2021, meeting of the Standing Policy 

Committee on Planning and Urban Development. 
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6 Summary of Input 
The tables in this section provide an overview of the key themes captured during the April 2021 workshops. 

Acronyms used in the table: 

 CTP: Calgary Transportation Plan 

 DAG: Developed Areas Guidebook 

 EAGCS: Established Areas Growth and Change Strategy 

 MDP: Municipal Development Plan 

 LAP: Local Area Plan 

 LUB: Land Use Bylaw 1P2007 

 R-C1: Residential – Contextual One Dwelling District 

 R-C2: Residential – Contextual One/Two Dwelling District 

 R-CG: Residential – Grade-Oriented Infill District 

 TOD: Transit Oriented Development 

 UFC: Urban Form Category 

6.1 Clarity, Predictability and Certainty 

Comments from the public hearing 

Theme Description 

Unclear about the 
purpose of the 
Guidebook 

 Participants found the language in the Guidebook to be unclear, and 
suggested defining terms, providing more examples and using better visual 
representations. Participants also noted that this unclear language 
exacerbated a lack of trust in the document and The City. 

 Participants felt there was either an unclear link or conflict of direction 
between the Guidebook and other City planning policy, including the 
Municipal Development Plan (MDP), Developed Areas Guidebook (DAG), 
Land Use Bylaw (LUB), Calgary Transportation Plan (CTP) and the 
Established Areas Growth and Change Strategy (EAGCS). 

 Participants had questions about the link between the Guidebook and local 
area plans (LAPs), including which supersedes the other and how they relate, 
as well as general questions about the LAP process and how communities 
across the city had been grouped into LAP areas. Some participants felt that 
the policies of the Guidebook were not reflected in the pilot LAPs, and that the 
Guidebook and LAP process limited community input. 

 Participants questioned whether the Guidebook was necessary, especially 
regarding the need for density in communities and the financial justification for 
the policy shift. Some participants questioned the name of the Guidebook and 
felt that this was disingenuous as the document would act as more than a 
guide. 

 Participants had questions about how the Guidebook would be applied, 
including what changes it seeks to make, the lifespan of the document, 
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whether it will apply to newer communities, and whether it will result in blanket 
density across the city. 

Policies are unclear 
or vague 

 Some participants wanted further clarity or definitions of certain aspects of the 
Guidebook including the neighbourhood connector urban form category 
(UFC), low density and neighbourhood stability. 

 Participants felt that certain aspects of the Guidebook were too prescriptive 
and required the discretion to accommodate community needs, while other 
aspects of the Guidebook did not provide enough certainty. 

 Some participants suggested separating the storytelling aspects of the 
Guidebook from the technical aspects of the document. 

Is the Guidebook a 
guide or a statutory 
document? 

 Participants had questions about the distinction between a statutory and non-
statutory document, including how it would impact LAPs, the implications to 
the land use process and whether changing the document to be non-statutory 
would trigger an additional public hearing. 

 Participants tended to be more in favour of the outcome that would allow for 
greater flexibility to a specific neighbourhood’s character in the LAP process 
and give communities a better ability to oppose unwanted development in 
their community. 

Set foundation for 
predictable planning 
system 

 Participants felt that LAPs did not provide a predictable foundation for 
community planning and were particularly concerned with the way 
communities were grouped together and the potential for the Guidebook and 
LAPs to allow for more redevelopment. Participants also felt that LAPs would 
not lead to additional stability if developers could continue to apply for ‘spot 
rezoning.’ 

 Some participants indicated they were happy with their existing community 
plans and were worried that the positive aspects and community-level nuance 
of those plans would be lost in the move to multi-community LAPs. 
Participants felt these smaller plans helped to maintain variety between 
neighbourhoods. 

 Some participants indicated support for LAPs and the LAP process. 

Potential actions 

Potential Action Description 

Adopt the Guidebook 
by resolution as a 
non-statutory 
document 

 Participants were generally more in favour of passing the document by 
Council resolution than passing the Guidebook as a statutory document. 

Replace “should” 
statements with 
“must” or “shall” 

 Participants felt that “must” or “shall” policies could negatively limit flexibility in 
the Guidebook if applied across the document, and that each policy should be 
evaluated for its context before deciding whether policy should be written as 
‘shall’ or  ‘should’. 

 Some participants felt that words such as “should” should be defined in the 
Guidebook for added clarity. 
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6.2 Complete Communities 

Comments from the public hearing 

Theme Description 

Diverse, inclusive 
and equitable 
communities 

 Participants indicated that not all communities are the same, and that not all 
types of development work in every community, or across every community. 

 Some participants felt that increased density should first be prioritized for 
Transit Oriented Development (TOD) areas. Others felt that a distribution of 
density would lead to greater equity across communities. 

 Some participants indicated that increasing density in communities would not 
necessarily mean increased affordability of housing. 

 Participants wanted more clarity on the definition of “diversity,” both within 
communities and between communities. Some participants were also 
interested in defining “equity.” 

 Some participants felt that having different housing types is important, and 
that excluding different housing types could be considered prejudicial.  

Representation in the 
process 

 Some participants took issue with allegations at and surrounding the public 
hearing that opposition to the Guidebook was a form of racism. In addition, 
some participants felt that race should not be a part of discussions on 
planning topics. 

 Some participants felt that feedback received at the public hearing carried too 
much weight, compared to the feedback provided during previous Guidebook 
engagement. 

 Some participants felt that the public hearing process was not accessible. 

 Some participants felt that developers were over-represented in the process. 

Infrastructure, 
services and 
amenities 

 Some participants indicated that better coordination with school boards was 
necessary, and that schools were a key part of neighbourhood planning. 
Some participants indicated that schools should not be a key component of 
local area planning. 

 Participants reiterated the need to define the neighbourhood connector urban 
form category including specific metrics to be used. 

 Some participants were interested in cost-effective solutions, both for capital 
and operating costs, for infrastructure and services. 

 Some participants expressed concern regarding the ability of existing 
infrastructure to accommodate increased density and felt that doing so would 
be easier at nodes and along corridors. 

Mobility choice  Some participants indicated that it was time to start prioritizing modes of 
transportation other than cars, including transit, walking and wheeling. Some 
participants indicated Calgary was still a car-focussed city. 

 Some participants indicated there was a need for greater attention to 
accessibility, both in infrastructure and housing options. 

Metrics and growth 
targets 

 Participants wanted more information regarding the analysis undertaken to 
inform the Guidebook’s vision for growth. Participants were interested in how 
the Guidebook aligned with the targets set out in the MDP, why the 
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neighbourhood connector UFC was applied to specific corridors, and what 
density targets had been set in support of the Guidebook. 

 Participants felt that density targets should be set on a community-by-
community basis in order to give great flexibility and recognition of community 
character. 

Climate action and 
sustainability 

 Participants were interested in protecting greenspace, both in the interest of 
maintaining urban canopy and limiting runoff. Some participants expressed 
concern that doing so could be costly. 

 Some participants felt that the Guidebook was not the appropriate place for 
climate policy, either generally or in the interest of not creating duplication 
with other City policy. 

Potential actions 

Potential Action Description 

Identify growth 
targets in LAPs 

 Stakeholders were generally in favour of identifying growth targets in LAPs, 
provided they were identified on a community-by-community basis and 
sensitive to the context of those communities. 

 Some stakeholders wanted to see metrics to justify any increased density or 
growth targets. 

Future sustainment 
work for climate 
change targets 

 Stakeholders were interested in clearer targets for climate change, and 
incentives for reusing or improving the efficiency of older buildings. 

Include references to 
climate change 
throughout the entire 
document 

 Discussion on this topic is reflected under the theme “Climate action and 
sustainability” above. 

Set urban forestry 
targets 

 Participants expressed support for protection of private and public trees, with 
some expressing a preference for focussing on public trees. Some 
participants wanted more detail on what these targets would be. 

 Some participants were interested in maintaining or increasing greenspace as 
density increased, highlighting the impacts of increased massing on the loss 
of greenspace. 

 Some participants did not agree with placing limitations or protections on 
private trees, with some favouring incentives instead. 

Support new vehicle-
oriented uses in Main 
Streets and Activity 
Centres 

 Stakeholders generally did not support this suggestion action. 

 Those who did support it, cited accessibility and the advantage of vehicle-
oriented uses during the COVID pandemic as reasons for their support. 

Add land 
acknowledgment to 
the Guidebook 

 Some participants felt adding a land acknowledgment to the Guidebook made 
sense. 

 Some participants felt a land acknowledgement and pre-colonial history did 
not belong in planning documents. 
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6.3 Heritage 

Comments from the public hearing 

Theme Description 

Protect our heritage 
buildings 

 Participants were interested in increasing preservation of heritage homes and 
wanted to see tools such as public funded incentives to achieve this. 

 Some participants indicated that prioritizing and promoting heritage 
preservation can expose others to greater change and could be used as a 
means of preventing neighbourhood change or supporting gentrification. 

 Some participants felt that the Guidebook still lacked the tools to support 
preservation of heritage homes. 

 Some participants wanted more clarity or to expand the definition of heritage, 
indicating that age isn’t the only aspect that defines heritage. Participants 
provided the example of mid-century homes, which do not meet the current 
definition of heritage, but reflect a distinct heritage. 

 Some participants wanted greater community input into identifying heritage 
properties. 

 Some participants wanted more clarity around how heritage would be applied 
within LAPs. 

Protect our heritage 
streetscapes 

 Participants indicated that streetscapes are important in defining an area’s 
heritage and character, and than not allowing drastic changes in massing was 
important in maintaining this. 

 Participants were interested in defining broader heritage areas rather than 
identifying heritage parcel-by-parcel or by block face.  

Potential actions 

Potential Action Description 

Specify maximum 
scale, massing, lot 
coverage, and 
include side setback 
criteria in the 
Heritage Guideline 
Area policies 

 Participants indicated that the items covered in this proposed action were 
very important to defining the character of a heritage areas and wanted ways 
to ensure new development was sensitive to the surrounding context, 
especially for properties adjacent to heritage homes. 

Protect residential 
heritage areas 
adjacent to heritage 
Main Streets 
(commercial areas) 

 Participants were generally in favour of this. 

Extend protections 
for potential heritage 
resources awaiting 
evaluation and 
inclusion on the 
Inventory of 

 Participants were generally in favour of this. 

 Some stakeholders wanted this done through tools such as incentives as 
opposed to extending protections. 
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Evaluated Historical 
Resources 

Strengthen language 
for conservation and 
re-purposing (‘must’, 
‘required’, ‘will’, 
instead of ‘should’, 
‘encourage’, ‘may’) 

 Participants expressed support for reuse of heritage buildings. 

 Some participants wanted better supports for conservation and indicated that 
stronger language should be coupled with incentives for owners. 

 Some participants wanted clear outcomes and metrics defined regarding 
conservation and repurposing. 

Make Development 
Permit applications 
for all identified 
heritage assets 
discretionary to allow 
for Community 
Association 
circulation 

 Participants were generally in favour of this, with some suggesting that these 
applications be circulated to the full community, not just the CA. 

Strengthen 
protections for private 
trees by limiting lot 
coverage 

 Participants expressed support for protection of trees as an important part of 
heritage and wanted tools and incentives to protect private and public trees 
during redevelopment. 

 Participants stressed the importance of canopy, not just the number of trees. 

Introduce language 
about “enhancing” 
existing communities’ 
sense of place, rather 
than just creating 

 Participants were generally in favour of this. 

 

6.4 Neighbourhood Stability and Character 

Comments from the public hearing 

Theme Description 

Recognize 
importance of single-
detached home 
areas 

 Participants indicated that there was a need for more granularity in the 
definition of low-density housing in the Guidebook. 

 Participants were in favour of protecting single-family homes, including across 
whole areas. 

 Participants indicated that people want to live in single-family homes, 
especially since the start of the COVID-19 pandemic. Participants indicated 
these homes were important to communities, and that communities of single-
family homes were important to the city. 

 Some participants indicated that this protection should extend to RC-2 homes 
as well. 

 Some participants felt that allowing full communities of only single-family 
homes was not a fair or equitable approach to densification, and primarily 
favoured the wealthy. 
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Need certainty on 
housing forms 

 Participants wanted development to be sensitive to the surrounding context 
and wanted community-specific plans for placement of housing types. 

 Participants wanted communities to identify where different types of 
development and density would be appropriate. Some participants thought 
density should go first to communities who express an interest or need. 

 Participants were generally not in favour of zones A and B, indicating that 
they did not provide enough detail regarding the communities covered in the 
zones, and that density should be applied across the entire city. 

Land Use Bylaw 
rules – height, 
landscaping, 
setbacks, massing, 
etc. 

 Participants were interested in more tools to ensure redevelopment respected 
the surrounding context, including height, setbacks, lot coverage and 
greenspace. 

Restrictive covenants  Participants wanted restrictive covenants respected in both the Guidebook 
and LAPs, indicating that they did not currently trust either The City or 
developers to do so. 

 Some participants felt that restrictive covenants had drawbacks, including that 
they are difficult to remove and can restrict redevelopment. 

Potential actions 

Potential Action Description 

Allow for 
communities to 
delineate single-
detached areas 

 Participants wanted the ability to outline single-family and R-C2 home areas 
in LAPs. 

 Some participants did not agree with this approach or questioned why it was 
necessary. 

Providing criteria for 
the location of 
different housing 
forms 

 Participants were generally in favour of this and wanted to process to be 
community-led. 

 Participants wanted the ability to apply the neighbourhood connector UFC 
block by block in LAPs to ensure development is sensitive to the surrounding 
context. 

Eliminate zones A 
and B 

 Stakeholders were generally in favour of this. 

 Participants who wanted to keep zones A and B indicated that the boundaries 
should be revisited. 

2-year moratorium on 
re-zoning in 
residential areas 
outside of Main 
Streets and Activity 
Centres 

 Feedback from participants was mixed for this action. Some felt it should be 
long (e.g. 5 to 10 years), while others were opposed or confused regarding 
the purpose of the moratorium. 

Criteria to maintain 
current lot coverage, 
lot width, height and 
setback requirements 

 Participants were generally in favour of this. 

 



 

PUD2021-0577 
 Attachment 6 

 

Guidebook for Great Communities 

Stakeholder Report Back: What we Heard – April 2021 

 

 Page 14 of 301 
ISC:UNRESTRICTED 

 

6.5 Engagement 

Comments from the public hearing 

Theme Description 

Concerns around 
engagement process 

 Participants indicated they needed more time for engagement on the 
Guidebook generally, and specifically more time to review the amendments to 
be proposed by Administration at the May 5, 2021, meeting of PUD. 

 Participants indicated that more, and more diverse communications and 
education was required regarding the Guidebook in order to create better 
awareness and understanding. 

 Participants felt that not enough people and not enough communities had 
been consulted regarding the Guidebook, and that many people were 
unaware of the document prior to the public hearing or continue to be 
unaware. Participants indicated this needed to extend beyond CAs to all 
members of communities. 

 Participants felt that engagement on the Guidebook and LAPs put an undue 
burden on CA representatives, and that they were left trying to represent and 
answer questions for community members without enough information. 
Participants indicated that expectations of CA involvement in City 
engagement are too high given that CA board members are volunteers. 

 Participants felt that engagement on the Guidebook was poorly done, and 
that the large public outcry against the Guidebook would not have happened 
if The City had done a better job of engagement. 

 Some participants felt that engagement on the Guidebook was leading to pre-
determined outcomes. 

 Some participants felt that CAs were not representative of their broader 
community. 

 Some participants suggested using existing tools such as property tax mailers 
to raise awareness of the Guidebook. 

 Some stakeholders felt that City engagement processes favoured developers.  

Local area plan 
engagement was 
successful 

 Participants took issue with Guidebook and local area plans, especially the 
North Hill Communities Local Area Plan, happening in parallel. Participants 
would have preferred Guidebook to be approved prior to starting LAP 
processes. 

 Participants did not agree with or did not understand the grouping of 
neighbourhoods in LAPs, indicating that the groupings of disparate 
communities did not make sense, that the plan areas were too large, and that 
communities should have a say in the boundaries of LAP areas. 

 Some participants felt that the LAP engagement process what not good, and 
that not enough people in their communities were informed or involved. Some 
felt that they or their communities more broadly were not heard in the 
process. With the North Hill Communities Local Area Plan, participants felt 
the name was ambiguous and led to less interest and smaller turnout for 
engagement. Participants indicated that broader engagement was required 
beyond just the LAP working groups. 
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 Some participants indicated that the LAP process should respect individual 
community character, with some expressing a preference for single 
community plans. 

 Some participants were pleased with their experience of LAP engagement, 
and felt the process was empowering for communities. 

 Some participants indicated that more, broader communications and 
education is required for LAPs in order to build awareness. 

 Some participants took issue with stakeholders from outside their community 
having a say on where density is appropriate within their community. 

 Some stakeholders wanted more discussion regarding the location of the 
neighbourhood connector UFC within communities. 

 Some stakeholders had questions about the LAP working group selection 
process, indicating that it felt exclusive. 

Accessible 
engagement 

 Participants raised issues with the public hearing process, including that it is 
inaccessible for shift workers or Calgarians with language barriers. In 
addition, some participants felt that letters submitted for the public hearing 
were not given equal weight, even though not everyone could sit through a 
three-day public hearing. 

 Some participants indicated that The City should look at who is in the room 
during engagement and try to address the gaps by reaching out more broadly 
to communities and organizations who serve those communities. 

 Some participants felt that clear language was an important part of accessible 
engagement. 

Potential actions 

Potential Action Description 

Include an 
engagement strategy 
for local area 
planning processes 
in the Guidebook 

 Participants were generally in favour of this, indicating they wanted to see 
these plans based on sound principles of engagement. 

Request to do city-
wide engagement 
with all community 
associations 

 Participants were in favour of this action, indicating that it was necessary to 
improve the Guidebook and build trust with Calgarians. 

 Participants wanted to see broader engagement, both in terms of reach and 
engagement opportunities provided. 

 Participants felt that more education was required for Calgarians to fully 
understand the Guidebook and its implications. 

The Guidebook 
should be an election 
issue 

 Participant feedback was mixed on whether the Guidebook should be an 
election issue. Some liked the idea, especially given the number of councillors 
not seeking re-election. Others felt that making the Guidebook an election 
issue would risk the good work already put into the Guidebook, and that 
successful engagement on the Guidebook may take more time than is 
available prior to the election. In addition, some stakeholders felt that the 
discussion surrounding the Guidebook would suffer from the political 
polarization that comes with election issues. 
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