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IT s Direction 

As a leader in municipal information technology, 
we will evolve our business relationships and 
services strengthen our infrastructure and 
improve our agility 
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Department Portfolio of Technology Investment 

Corporate Technology Committee 

Business Unit (Sub-Portfolio) 
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Technology Governance Model 

Action Plan RiSk and Business Oversight 

Action Plan and Business Priorities $500K $5M 
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Multiple Layers of Risk Management 

(Resiliency, Redundancy, Sustainabilit -y 

Strategic Risks 

Project Risks 

Operational Risks 
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Questions? 
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