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Overview: Real Estate & Development Services

Real Estate & Development Services leverages The City’s real

property assets and expertise to optimize the financial and

overarching community benefits for the Corporation and for

Calgarians.
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Acquire Redevelop Develop Property Advisory
Land Management Services
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Rakdllal | ooking Ahead: Priorities for 2017 - 2018

The priorities that Real Estate & Development Services
will focus on over the next two years are:

» Optimizing organizational structure and operations

> Development and sale of industrial
economic growth

lands to support

» Planning and redevelopﬁent of Transit Oriented
Development at Anderson Station

Land acquisition for the Green Line and 17" Avenue SE Bus
Rapid Transit
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Industrial Land Sales Outlook
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= Uncertainty around duration of regional

economic downturn

Story Behind Performance

= Lower than anticipated sales resulting from economic downturn in the regional market

Investors have been apprehensive to invest in Calgary market given economic situation
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(EILEIAL: ] Land Acquisitions to Support Corporate Objectives
L. Outlook
Land Acquisitions to Support .
Corporate Objectives Key Actions:
130 * Land acquisitions to support 17 AV SE
120 ¢ Bus Rapid Transit (BRT) and Green Line
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g 100 / ® Maximize the value and pace of sales of
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,\9" ,‘9'\ ,\9\ rg'\ ,‘9'\ q?'\ ré\ ré‘ = Demand for acquisitions for Green Line
and 17 AV SE BRT is high
Story Behind Performance
= RE&DS completed acquisitions annually for various Corporate projects between 2011 ~ 2015
= Forecast dependent on confirmation of Green Line funding, final alignment, station locations, and
timing of opening day
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Summary

In 2017 — 2018, Real Estate & Development Services is committed to:
» Supporting Economic Development through industrial land sales
* Redeveloping Anderson Station

* Acquiring Land for Green Line and 17 Ave SE Bus Rapid Transit
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Thank you!




