
23/11/2016 

Corporate Analytics & Innovation 

 

Mid-Cycle Adjustments 

November, 2016 

   

    

Bruce Cullen, Director 

   

Corporate Analytics & Innovation 

Corporate Analytics & Innovation (CAI) creates, analyzes and provides 
data and information that enables City departments to make more 
informed business decisions. 
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New CAI led initiatives for this business cycle: 

Economic Resilience (ER) 

Accelerating Capital for Economic Resilience (ACER) 

AnalyticsCalgary 

Civic Innovation YYC 



50.0% 

■••••"• 

,\94,  

:•4•4!" 

!I 
	

1 1 11 111 11 Ow 

WPM13 Per cent of Calf of Calgary nosiirams 

that have  an  increase in Asset Management 

Maturity. 

100% 

23/11/2016 

  

N Data Analytics  & Information Access 
Calgary 

 

  

Outlook 
Key Actions 
• CAI supports Calgary as one of the top "Open Cities" in 

Canada and will continue to ensure positive movement 
in Canadian rankings. 

• Increased collaboration with business units, public 
sector and industry partners using data and technology 
to enhance access to information - Open Data 
Catalogue, CITYOnline and Map Gallery 

• Continue to identify and promote options for 
innovative service delivery 

Key Investments 
• Corporate imagery program: continuous improvement 

• through new products and analysis 
• Increased volume of open data and interactive 

functionality 

Anticipated Challenges 
• Increased client demand and support for multiple 

technology environments 
• Increased citizen expectation for location based data 
• Complexity and integration of information systems 
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that have data sets  in  the Open  Date  Catalogue. 
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Calgary ft' 
Infrastructure  Support 

Outlook 
Key Actions 
• Continue to collaborate with the Corporation to 

improve services and find efficiencies 
Calgary is recognized across the nation for our 
Asset Management practices. We continue to 
increase our maturity level and we are on track to 
meet our performance targets for the rest of this 
business cycle 
The City of Calgary is also a recognized leader in 
Project Management and we will further improve 
our practices implementing the estimating and 
contingency, risk and stage gate standards that are 
going live in 2017 

Key Investments: 
• Construction Drawing Management program 
• Software purchase and roll out of capital 

prioritization program/project management 
software in support of Infrastructure Calgary 

Anticipated Challenges 
• Increased client demand for services 
• Managing change for new software and processes 
• Systems integration and data coordination 
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Infrastructure Support: Energy Management Calgary 

Energy used to deliver all City services, per citizen 
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Outlook 
Key Actions 
• Corporate Energy Plan and Actions 
• Support business unit actions and corporate 

sustainability initiatives 

Key Investments 
• Corporate investments to support the Corporate 

Energy Plan 
• Sustainable infrastructure investment and 

updated design guidelines 
• 18 energy efficiency projects completed with 4 

more large Solar installations planned in 2017 

1.0 	 Anticipated Challenges 

2010 2012 2014 2016 2018 2020 2022 2024 2026 	• Sustainable funding for energy efficiency projects 
• Lack of clarity with other levels of government on 

energy policy 

Story Behind Performance 

From 2010 to 2015, energy use and population both grew by 3% annually. However, energy cost increased 3 
times faster at 9% annually. 

When we implement the City's new Energy Management Plan, we will be able to soften future operating cost 
increases as the City continues to grow. The red line in the graph above shows the forecast if we continue with 
business as usual. Green shows the forecast with all Energy Plan Actions implemented. 

 

5  Corporate Analytics & Innovation Calgary 

 

CAI delivers innovative and collaborative 
solutions to advance City services 
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