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Mid-Cycle Adjustments 

November 2016 

 

   

Keeping The City's fleet  reliable  and  safe. 

 

!Overview  of Fleet Services Calgary 

 

Services provided 
at Manchester,  five 
satellite facilities 
and  city-wide field 
service 

Purchase, 
commission, and 

decommission 

3,000 units 

Maintain 
4,200 units 

1,900 fabrication 
and  machining 
projects each year 

Operator training, 
collision 

investigation and 
safety inspections 

to  8,200 City 
operators 
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• Shop alignment 
• Match hours of service 

Key Investments 

• Completion of new Shepard OWC and closure of 
Mayland following needs assessment 

Anticipated Challenges 

• Retention of key staff upon economic recovery 
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Commercial Outsourcing Trend 
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Exceeding Customer Expectations Calgary 

 

Essential Unit Uptime 
	 Outlook 

Key Actions 
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Story Behind Performance 

Increased unit availability 

Improved alignment with customers 
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Fleet Services 
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Green Fleet 

Fleet Standardization 

Fleet Utilization 

Municipal Collaboration 
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