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Facility Management Mid-Cycle Adjustments
Thomas Hansen, Director November, 2016
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Projecting 15% in Future  peglivered $184 Million in
Cost Avoidance through Civic Facilities
Integrated Planning

Maintain & Operate
177 City Facilities

1112212016




22/11/2v16

Integrated Civic Facility Planning (ICFP) Program

Facility Development Cost

Bycidance ) Cost Avoidance Through Integrated Planning
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* Integrated planning to leverage key partners such
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* Seven Learning Projects underway

Story Behind Performance

* The ICFP Program has been positively received with engagement and participation from across the
organization including the establishment of a cross corporate steering committee
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Facility Management Capital Velocity

Enhanced Capital Spend Rate
Capital Spend Rate (2013-2018)

Outlook
_ se%_ "% ¢ ey Actions:
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= Deliver projects on program, ahead of
schedule/under budget
® Stage gating to streamline budgeting and increase
accuracy/transparency
® Increased spend to support economic recovery

* Key Investments:
51%

Spend Rate (%)

51%
= Historic City Hall ($32M 2016-2020)

= Sarcee Operational Workplace Centre ($25.5M 2017-
2018)

« Challenges: Balancing availability of project resources
(internal & external) with the number of priority projects
2013 2014 2015 2016f 20171 21081
Year
Story Behind Performance

*Improved planning and forecasting; centralized project delivery with rigorous monitoring;
increased collaboration with external vendors and partners

*Leveraging procurement strategies through portfolio RFP’s to accelerate delivery
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Enhancing Facility Operations and Maintenance

Municipal Complex Atrium and Cost Savings while Supporting Public Access
Plaza - Number of Public Events
Outlook
0 *Key Actions:

75 *Operations and maintenance of 177 facilities

=Realizing efficiencies through implementing Corporate
70 & Coordinated Facility Operations and Maintenance

sLeveraging facilities to support communities through
4 the Public Access Program

Number of Events
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60 7 *Key Investments:

=Facility lifecycle upgrades ($40M, 2017-2018)
55

*Anticipated Challenges:
o0 =Forecasting demand and keeping facility rental rates
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Story Behind Performance

« Leveraging civic facilities to further support community events, public meetings, arts, culture and
recreational programming
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Facility Management

Securing Efficiencies while Supporting Service Delivery

* Implementing Council’s mandate to move towards centralized
planning/mixed use facilities to control costs and support citizen-
centric service delivery

« Supporting Calgary’s economic recovery through accelerated
capital investment

+ Increasing core service support to the Corporation through

coordinated facility operations and maintenance
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Thank you!
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