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Thom Malher — Manager, Urban Strategy

Overview of Urban Strategy

Our Mandate

Leverage investment to realize redevelopment potential

LEAD
Lead impact projects | Capital project management | Build Relationships

SUPPORT
Support city projects | Generate conversations | Connect Stakeholders

COLLABORATE
Tactical Urbanism | 3D Modeliing | Economic Analysis
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Number of Jobs created by Centre City = Outlook
Public Realm Investment -
Key Actions

= Completed over $13 million investment
which should grow to over $87 million by
2018

Key Investments:

= 8th Street SW Master Plan, 4th Street
underpass, West Eau Claire Park Phase 1

Anticipated Challenges

® Current designed projects on the books are
not completely funded for construction

Story Behind Performance

* Funding for public realm investment is leveraged from multiple funding sources and other approved
budgets. It is important to have a consistent funding source to deliver on design ready projects. The
' scale of projects are increasing as short term and medium term projects are completed.

Collaborate

Number of People Engaged Outlook
Key Actions

= Main Streets Implementation Framework :
Investment, Innovation, Planning

Key Investments:

» 2017 streetscape master plans for 8 main
streets

= Eau Claire Market Area Redevelopment
Anticipated Challenges

= the need to customize engagement to
project and area. h is difficult to anticipate
future engagement as they depending on
capital budget

Story Behind Performance

* Innovative and intensive engagement on projects such as main streets, Baconfest, other Centre
city engagement initiatives




