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Calgary Community Standards 

Our Services 

Continuum of Citizen and Customer 

Expectations 

Publle 
SafOty 

• 9-1-1 
services and 
bylaw 
education 
provide 
safety for 
citizens 

=LE 

• Community 
and 
business 
standards 
encourage 
healthy and 
vibrant 
communities 

Well-Being 

• Healthy and 
safe 
community 
for 
Calgarlans 
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Calgary Community Services 

Delivering Quality Service 
% of Public Safety Answering Point 

9-1-1 calls answered within 15 
seconds 

100% 

a. 
95% 

90% 

85% 
2012 	2013 	2014 	2015 	2016 	2017 	2018 

foracsisr 10.rceti formal 

The Story 
• Critical link in the public safety chain 

• Innovation in processes and 
technology 

1•151111111=11,1 

Outcome 

• One City, One CAD 

• Adapting to changes in new 
technology 

• Alberta Health Services dispatch 
agreement 

Calgary Community Standards 

Safe, Healthy Communitie. 

100% 

95% 

90% 

% of bylaw calls for services 
resolved through education and 

voluntary compliance 

Outcome 

• Prevention and public awareness 

• Bylaw reviews and Legislative 
changes 

• Livery governance review 

85% 
2012 2013 2014 2015 2018 2017 2018 

forecast forecast forecast 

The Story 
• Fostering a climate of collaboration 

• Education encourages compliance 

• Enhance community awareness 
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Calgary Community Standards  -  Thank You 
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ENFORCEMENT 
& COMPLIANCE 

 

EMERGENCY 
RESPONSE 

   

    

Continuum of 
Fire & Emergency Service 

Strategic Plan Alignment 
Fire Sustainability Plan 

22/11/2016 

Calgary 
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Me Adjustinents ,  
#16 November  . 

Calgary Fire 

Our Services 

• Increasing 
medical calls 

• Increasing 
incidents 

Education 

Community 
Safety 

Risk 
Reduction 

Inspections 

Code 
Compliance 

Enforcement 

Fire Response 

Medical 
Response 

Hazardous 
Materials 

RENIZEIMITSINIE 
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Calgary Fire 

Community Risk Reduction 
Calgary 

 

Outcome 
61% 

60% 

59% 

58% 

57% 

56% 
55% 

2014 	2015 	2016 	2017 	2018 

The Story 

• Community risk is increasing 

• Children, Seniors and lower income 
households most affected 

• CFD will continue to deliver best value 

RIMEHERSIIIMIE • 

 

 

EI  Calgary Fire 

Emergency Response 
Calgary 

 

Response Time Performance Outcome 
• Response time improvement 

• Resource optimization 
-------- 

• Manage performance gaps 

Fire Safety 
Knowledge Improvement • Community resilience through 

education 

projected 	• Citizen engagement by our frontline 

• Effectively manage emerging 
issues 

Improved 
knowledge 

100% 

M% 

M% 

70% 

W% 

M% 

40% 

M% 

N% 

10% 

Projected 

— Medical 

— Fire: First Unit Arrives 

—  Fire: Full Response 

0% 
2011 2012 2013 2014 2015 2018 2017 2018 

The Story 

• Performance best to date 

• Close to limit of performance 
improvement through efficiency measures 



Outcome 

• Inspiring effective team members 

• Increased engagement and 
communication 

• Providing support programs 

22/11/2016 

Calgary Fire 

Effective Team Members 
CFD Employee 
Satisfaction Index Score 

--Emo"fts.hwiomm. 
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The Story 

• Our members are a critical asset 

• Engagement, communication & 
innovation helping to drive success 

• Highest satisfaction in a decade 
IINOWBUDElia 

Calgary Fire - Thank You 

A city of 
inspiring neighbourhoods 

cti,  6 ch.  oft 0414 	Ott 
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Community Services 
ig• 	Tom Sampson, Chief 

Mid-Cycle Adjustments 
2016 November ogois,  

• Emergency  preparedness 

• Hazard  and  risk  identification 

• Business  continuity planning 

• Emergency management 

• Disaster  response 

CEMA Action Plan 
CALGARY 2015-2018 

AGENCY 

22/11/2016 

CEMA 

Our Services 

101111=1111111111 
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Citizen volunteers, 2013 flood 

700+ City staff to Fort 141c1101urray 

22/11/2016 

CEMA 

Community Preparedness 
Communities informed about 
preparedness, response and recovery 

	

70 
	

Revised UMA 

	

60 
	

forecast 

50 

40 

30 

20 

	

.2; 10 
	

Action Plan 

forecast 
0 

rle 

The Story 
• READYCalgary and READYKids 

• Business resiliency  

Outcome 
• Enhance capacity 

• CEMA resiliency capital project 

• Opportunity: Volunteer management 

CEMA 

Regional Resiliency 

The Story 
• Fort McMurray 

• Provincial mutual aid 

• Interprovincial cooperation 

Outcome 
• Evolve Canada Task Force 2 

• Public Safety Canada funding 

• Challenge: Sustainability 
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• Vulnerable 

Resilient 
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Municipal Building structural issue 

22/11/2016 

CEMA 

Business Continuity 
Outcome 

Essential City Service 
Vulnerabilities 

The Story 
• Education 

• Policy update 

• Infectious Disease Management Plan 

IBBWIIIMSES 

• Awareness of risks and vulnerabilities 

• IT server resilience project 

• Challenge: Complacency 

CEMA - Thank You 
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• Inspiring 
Neighbourhoods 

• Powerful 
Partnerships 

• Resilient 
Calgarians 

22/11/2016 

Calgary Neighbourhoods 

Our Services 

ICC. I.Pirestricted 
	

Se[viceb 
	

2C; 
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Calgary Neighbourhoods 

Inspiring Neighbourhoods 
Performance Measure 
% of community associations that are at 
a good/satisfactory financial standing. 

90.0 

85.0 

80.0 

75.0 

70.0 
	

CAS 

65.0 

The Story 
• Transfer of Capital Conservation Grant 

to Departmental Capital Group 

• Proactive support & access to 
Community Stabilization Reserve 

• More organizational capacity for quality 
neighbourhood programs & services 

Outcome 
• Coordinated technical expertise 

for aging infrastructure 

• This Is My Neighbourhood & 
Future of Community Associations 

• Still assessing magnitude of 
infrastructure pressures 

6=11111! EIDE ill 

Calgary Neighbourhoods 

Powerful Partnerships 
Performance Measure 
Number of dollars leveraged through 
partnerships for each $1 invested on FCSS 

$900 

$8.00 

$7.00 

$6.00 

$5.00 
41'  St 

,f? 	,19 

The Story 
• Increase in provincial funding to 

FCSS 

• Reduced charitable donations reduce 
dollars leveraged 

• Evidence-based decision-making 
ensures agencies deliver desired 
outcomes and can measure success 

Outcome 
• Advocated with partners to 

province for increased funding 

• Increased investment of over $12M 
in non-profit partners 

• Increased demand & complexity in 
economic downturn 
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Calgary Neighbourhoods 

Resilient Calgarians 
Performance Measure 

# of Calgary AfterSchool program visits in 
targeted neighbourhoods and rec facilities 

70,000 

60,000 

50,000 

40,000 

30,000 

e 

The Story 
• Increased accessibility (hours & days) 

• Added partners and programs 

• City + 21 agencies providing 
43 programs for 6-12 year-olds 
in 50+ Calgary communities 

Outcome 
• Leveraged partner resources 

(spaces, funding & collective impact) 

• Demand exceeding capacity 
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Calgary Neighbourhoods Calgary 
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Calgary Par 
Community Serviad 

Anne Charlton 
Mid-Cycle Adjustments 

2016 November 

22/11/2016 

 

111  Calgary Parks 

 

Calgary 
ervices 

 

• Planning & Developing 
the Parks System 

• Parks Operations 
• Parks Urban Forestry 
• Parks Pathway 
• City Wide Parks 

Services 

4,4(eParks 

181•1111171811=111 Ell 
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(JoiTrilur lily Services 
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Calgary  Parks 

Citizen Satisfaction 
C

it
iz

en
  S

at
is

fa
ct

io
n  

(%
)  

Citizen Satisfaction 

100% 

80% 

60% 

40% 

20% 

0% 

.■'3 	0. 	0  440 0 0 
4.4 	44 	44 	'1$4  	4,4 	4,4  

The Story 
• Parks & open space satisfaction > 95% 

• Pathways satisfaction > 95%  

Outcome 
Action:  Ongoing community dialogue 

Investment:  Parks & pathway optimization 

Challenge:  Diverse needs & preferences 

1111111111111=011 
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Calgary Parks 

Urban Canopy 

Tr
ee

s  
P

la
n
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d 

(#
)  

Tree Planting Curve 

9,000 

8,000 

7,000 

6,000 

5,000 

4,000 

3,000 

2,000 

1 000 

The Story 
• $35.5 million one time, 3 years 

• Retree communities program 

BEIRIBMIE 

Outcome 
Action:  Public trees pruned 
Investment:  75 communities 

Challenge:  26,000 new trees established 
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111  Calgary  Parks 

tell  ID% 	ized Sports Fields 

22/11/2016 

Calgary 

Sports Field Curve 

Anticipated Conversions 	Class C Sports Fields 

60 

50 	

e
o 

40 	

00

0  

30 	

00

0  

20 
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to 

0 	_•1111111111111 
0 	0 	0 	0 	,1,9.  0 	0 

The Story 
• Field upgrades 

• Repurpose fields with low bookings 

111111=111111Er 

Outcome 
Action:  Sports community dialogue 

Investment:  Differential maintenance 

Challenge:  Process for repurposing fields 

A city of inspiring neighbourhoods 
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Calgary Parks 
Calgary 

Playground Curve 

raditional •Non-Traditional 

100% 
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The Story 
• Broaden playground mix 

• Partnerships  

the Way We Play! 

Outcome 
Action:  Mobile Adventure Playground 

Investment:  Partnered natural playground 

Challenge:  Revitalize unstructured play 
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A healthy and green city 

22/11/2016 

Calgary Parks 

Regional Parks 
Le
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Legacy Parks Curve 

$20,000 [ 

$15,000 

010.000 

$5.000 

$0 

The Story 
• Land purchase & development 

• Park renewals  

Outcome 
Action:  Relevant regional parks 

Investment:  Equitable regional parks 

Challenge:  Sustainable funding 

0ONNIIIMIN121$1 
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Kyle Ripley, Director 
Mid-Cycle Adjustments 

2016 November 

Recreation  MASTER pa 

22/11/2016 

Calgary Recreation 

Our Services 

• Recreation Facilities, 
Products & Services 

• Sport and Culture Sector 
Development 

• Customer and Business 
Service 

• Recreation Asset 
Management 

• Golf Course Operations 
Calgary Recreation's Service Delivery Continuum 

_  [SG_ Unrestricted 	 CcEnrnunav Servicsis 
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II Calgary Recreation 

lq'iuiz%jon Opportunities 

63 ......... —6-0 	60 

............ 

a) 

a) 
2 
0_ 60 

90 

80 
70 
60 
50 
40 

22/11/2016 

Calgary 

% of adult Calgarians who 	Outcome 
are physically active enough 
to experience health benefits 

Get more Calgarians more active 
more often 

2012 	2014 2016f 2018f 

The Story 
• Turning the curve on sedentary 

behaviour requires a collaborative 
approach 

• We are working across sectors to 
influence change 

• Multi-sector Collaboration 

• New Customer Relationship 
Management System 

• Challenge: Responding to evolving 
customer and community recreation 
needs 

1111=111=1(1Z 
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Calgary Recreation 
Calgary 

Infrastructure 

 

% of Calgarians who agree 
they have easy access to 
places where they can get 

physical activity 
90 

a) 
g 80 	 ........... 

............. _ _ _ 

76 	78 	76 	78 

60 
2012 2014 2016f 2018f 

The Story 
Significant strides have been made in 
improving Calgarians' access to quality, 
affordable recreation opportunities 

• We will continue to ensure planning 
decisions best meet citizen needs 

Outcome 

Build great public places and 
spaces to recreate 

• Address both Established and 
Growth Communities 

• Lifecycle Improvements 

• Challenge:Aging Infrastructure 

113 

70 
a 
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M Calgary Recreation 

LII I Culture 

51-  - 51-  - 51 
68 71 70 

90 
&80 
• 70 

60 
O.! 50 

40 

22/11/2016 

Calgary 

% of Calgarians who report 	Outcome 
that festivals and events are 
important to the quality of life 

in Calgary 

• Cultural Municipal Sustainability 
Initiative 

• Challenge: Growing Calgary's Arts 
and Culture Scene 

2012 2014 2015 2016f 2017f 2018f 

The Story 
• Attendance to events with admissions 

has decreased 

• Economic climate and reduction of 
household incomes 

11111111111111111E111111511 

 

Calgary Recreation- Thank You Calgary 

 

Enable Calgarians to enjoy and 
participate in cultural activities 

• Canada 150 
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Sarah Woodgate, Director 
Mid-Cycle Adjustments 

2016 November 

Calgary Housing 

Our Services 

• New housing supply 
• Building a strong 

network of housing 
providers 

• Providing homes for 
25,000 Calgarians 

Strategic Plan alignment 

Foundations for Home 
Calgary's Corporate Affordable Housing Strategy 

2016 -2025 

110M1111301111161111 Se ,  
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Calgary Housing 

Get the Calgary community building 
Leverage City land 

Performance Measure 	Outcome 

453,626 
	

MN-1111AM 108101 80111IN 

households 
	 esLI p0.1 501 hact*hoida: 

leglAto 

Olibtra 

YAn[ourer 

I  Otigary 13 ARAZIP 
78% 

The Story 
• The private market leaves some 

Calgarians behind 

• 3% of households are supported by non-
market housing. The national average is 
6% 

• Improved approval times 

• Fund incentive programs 

• City land transferred to non-profits 

CINION=11111E nornrnunit y  Sei vices 
	

JI 

Calgary Housing 

Design and build new City units 
Regenerate City-owned properties 

Performance Measure 	I Outcome 

o\c" 

The Story 
• Build new units, modelling tenant-

centred design and placemaking. 

• Regenerate and preserve the current 
social and affordable housing stock 

• 160 new units delivered by 2018 

• 110 units in development by 2018 

• TOD & Integrated Civic Facilities 

estocieo 	 OuilekiellyService 
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Business Unit Name 

Strengthen intergovernmental partnerships 
Improve the housing system 

Calgary 

 

Performance Measure 
2015 Non-Market Housing: Operating Organization (Units) 

The Story 
• The City is well placed to recommend 

solutions to other orders of government 

• The City aims to build a strong network 
of community-based housing providers 

lat RE I IC MI E 

Outcome 

• Improve tenant outcomes 

• Single point of entry 

• Constantly changing landscape 

313 

 

Calgary Housing 

Calgary Housing Company 
Calgary 

 

Performance Measure 
	

Outcome 
Time to re- 
	

Time to re-occupy (days) 
occupy (days) 
	

Forecast 

60 

50 

40 

30 

20 

10 

e 	e A(C' 	 4,0t 

The Story 
• Quality service 

• Financial sustainability 

• Building relationships 

• Organizational excellence 
II I PEN 	II SIE 

• Sustainability strategy 

• Asset management and deferred 
maintenance 

• Community partnerships 
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Calgary Housing - Thank You 
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