
Ul I V Ul-  CA WARY 

RECEI ED 
IN COUNCIL CHAMBER 

NOV 2 2 2016 

ITEM .   rk5 A-v- I 	ova 

4. C,zoiro   
CITY CLERK'S DEPARTMENT 

Calgary 

Transportation 
Infrastructure 

 

Mid-Cycle Adjustments 

November 2016  ' 

  

2016-11-22 

Michael Thompson Director 

Calgary 

1MPIE 

Transportation Infrastructure designs and builds 
Calgary's transportation system including 
interchanges, bridges, transit infrastructure, 
roads as well as cycling and pedestrian 
infrastructure to form a comprehensive and 
sustainable system. 

   

 

Business Unit Services 

 

   

-.7. Major Transportation Captor 

Projects 

• Major Transit Projects 

• Malor Road project 

• Bridge Infrascructure 

• PeoesInan infrastructure 

• Cycling intrastruclui 

   



2016-11-22 

Waste Diversion & Environmental Construction 
Operation (ECO) Plans 
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From Landfill 

Outlook 

*Key Actions 

' Conformance to ISO 14001 to ensure we 
are environmental leaders 

' Commitment to waste diversion by 
consultants and contractors 

*Key Investments 

' On-going inspections and reviews 
ensuring progress 

•Anticipated Challenges 

' Maintaining momentum to remain a 
leader in waste diversion & ECO plans 
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% Projects Requiring ECO Plans 
in Place Prior to Construction 
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Story Behind Performance 

'External Audit was recently completed with exceptional performance 

•Expectations are clear, identified in Action Plan, and supported by the construction and 
service industries, draft ECO plans are included in project tenders, in-house reviews are completed. 

Projects On Time & On Budget 

Outlook 

*Key Actions 

' Work with CPMF on improved project 
management practices 

' Reduce contingency margins 

*Key Investments: 

"CPMF overhead 

'On-site liaison with businesses 

•Anticipated Challenges 

' Reduced contingencies increase the risk 
that unforeseen conditions or scope 
increases will exceed budgets 
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Story Behind Performance 

•Continual project management improvement helps us to meet our commitments to citizens and 
impacted businesses. 

•These improvements will allow us to manage our budgets in a leaner manner than previously 
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40 Total projects 

Completed in 2016 

8 Under Construction (Completion 2017 & 2018) •  In Design (Completion 2018 & Beyond) 
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Project Overview 

 

Major Projects Under Construction Calgary 

Trans-Canada Highway/Bowfort Road 
Interchan e 
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Major Projects In Design 
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Anderson Road Widening & Ring Road 
Connection 

Calgary 

  

Transportation Infrastructure Questions 
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