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THE CITY CONTINUES TO

* Respond to the needs of
Calgarians in light of economic
changes in the community.

+ Deliver value to Calgarians through
strategic capital investment.

* Provide short and long term value
with no additional taxes and while
responsibly managing debt.
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Capital Funding

Pay-As-You-Go and
Reserves, $2 595

Dehl, $2,410

Grawth (G),
§4,347
Olher
Funding,
Government $692

Granls,
$1.864

Project Types

Service Change (S),
$319

Maintenance
(M), $1,993

Upgrade (U),
$915

*In Million's (000's)

21/11/2016



21/11/2016

Tax-supported Funding Flow

Lifecycle
Debt Maintenance
Servicing and
Reserve Upgrade
$95M Reserve
$39M

2016 Contribution from Operating to Capital

Debt Capacity
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Debt Servicing Capacity

Debt Service Limit {principal & Interest) 2012-2021
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Total Federal Infrastructure Funding
(New and Existing Programs, 2016-2028) I
$186.69B |

Budget 2016 Phase 1 2016-2018 $14.4B

Public Green Social Strategic Rural
Transtt Infrastructure M Infrastructure li Investment Broadband
Post -
Secondary

$500M
Fall Economic Statement Phase 2 2016-2

Social 0 ' Trade'&ﬁ Northern

Transit Infrastructure Infrastructure @ Transport Infrastructure

Corndors

- $25.3 : $21.9B
Existing Infrastructure Programs
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;_ Flood Recovery Green Line
: ¢ (Green Trip /
Lifecycle Maintenance
64.1 M and Upgrade Reserve)

: 21 8 insurance
3,% total projects $52 1 M $5 22
o  flood river erosion - "
g 1 8 3 control million
projects complete $1 1 9 8M | (2016 - 2019)

disaster recovery
program

o

Funding Received
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Bl CAPITAL INFRASTRUCTURE INVESTMENT
ikl STRATEGY

COMPLETE / SIGNIFICANT PROGRESS

1. Examine and recast cash flows
3. Align with Federal and Provincial Government initiatives
6. Standardize processes

7. Fund additional resources

Prioritize projects
9. Identify and approve associated operating budget funding

REMAINING ACTIVITY
4, Review funding sources and switch accordingly
5. Review allocation of funding

8. Greater involvement with the private sector

INFRASTRUCTURE CALGARY
PROGRAM GOALS

1. Stimulate the economy by
increasing the quality and
velocity of capital expenditures

2. Strengthen investment
decision making to maximize
the return for Calgarians

. Enhance capital delivery
efficiency and effectiveness

4. Improve transparency and line
of sight for key stakeholders

5. Attract investment to Calgary
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Proposed Adjustments
to 2016 Budget

- C2015-0855
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INFRASTUCTURE CALGARY — REPORTS TO DATE

Q2 2016 Update on the Action Plan

Capital Infrastructure Mid-Cycle Adjustments
Investment Strategy - €2016-0863

- PFC2016-0600

)

(%)

Q2 2016 Update on the
Capital Infrastructure

Investment Strategy
~ C2016-0561
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2016 Capital Budget
Recast and Other

Capital Revisions
- PFC2016-0713
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Rt The City's Capital Investment (2015-2016)
2016 Capital
* Investment
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Calgary ¢ Added Value of 2016 Current Investment

Projected $300M capital investment increase over 2015

* Represents an added value of:
+ ~ 2,400 more jobs in the Calgary region over the average
annual City investment ($1.2B = 9,600 jobs)
+ Improved internal City efficiencies to plan and deliver
capital investment

+ Increased velocity in capital investment
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‘Engagement &
Research

: Calgarians

_ Business Community
Industry Roundtables
Post-secondary Institutions
Developers

Calgary Economic Development

GalganyuChamberof Gommerce
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. Collaboration Qualitative & Quantitative s
“t « With provincial and federal
i governments to: business community BTy
. identify investment engagement enga’gement ._;‘,,}..
sessions sessions :

priorities
* advocate for capital

investment in Calgary
region

Citizen Satisfaction
Business Confidence

Economy, Quality of Life &
Infrastructure

*  maximize available
grant funding

CAPITAL INVESTMENT PLAN

3 Geographic Investments
5 Targeted Theme Investments

4 Community Investments
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Community
Investments
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Recmendation 2

Approve the proposed Capital Investment Plan
in Attachment 2.

* Refer to Attachment 2 Schedule 2
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- 2017 Capital Investment i

- Community value
-*1.8B |

*2.24B

, _ recast :
i capital capital
< investment investment
i :
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- 2017 Capital Investment =
g b
. Community value

- Seton and Rocky Ridge + Blakiston and Confederation Parks g

Recreation Facilities » Bowfort TransCanada Highway s
Interchange '

* Mount Pleasant (Station 7)
Emergency Response Station

* New Central Library
» 12 Street Zoo Bridge Replacement
* 17 Ave SE Bus Rapid Transit

* Macleod Trail / 162 Ave
- Interchange

« Calgary Zoo Land of Lemurs
* Bonnybrook Waste Water Treatment

e ; Plant upgrades and expansion
foe Historic City Hall Renovation A ' P

+ 40 Sireet Underpass
Enhancement

* 17 Ave SW Main Street refurbishment
+ Wildwood Affordable Housing

L supports

. *1.8B=14,00

% ~ capital jobs
b investment
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12017 510,738

2018 439,577
2019+ 185,387
., Total 1,135,702

Maintenance Upgrade Growth

324,939 1,210,930
066,083 §

269,350
85,003
649,292

In Thousands (000's) “%’

- Adopt the 2017 [operating and] capital budget,

. as adjusted.

* Refer to Attachment 2 Schedule 4
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How The City Can Support Calgarians

The City is in a position to make major
: investments in infrastructure to support the
community

Accomplish this through:

Focusing existing Corporate Partnerships with Leveraging
and future coordination and public institutions investment from
investment on alignment and private other funding

Capital industry
Investment Plan
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Corporate Capacity Review

« Infrastructure Calgary identified efficiencies and existing capacity to
support future investment

Review included:
. Projects with no spend to date
. Reserve funds
. Offsite levy funds
. Unallocated capital (i.e. contingency, relinquishments, tenders under budget)

. Federal and provincial grants (will shift funding sources internally to maximize
available funding)

. Tax room, Community Revitalization Lévy

= Debt Capacity

& Recommendations 3 and 4 5
~ Authorize the Deputy City Manager to continue to identify =
capital funding sources, including allocations and
efficiencies from existing capital budgets and transfer

funds to the Budget Savings Account to support
recommendation 4.

Direct the Deputy City Manager to return to Council no
later than Q2 2017 with recommendations for new, or
currently unfunded investment projects.
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Next Steps

* Q1 - Recast 2017 capital budget

* Q1 - Continue to identify capital funding sources,
including allocations and efficiencies from existing
capital budgets and transfer funds to the Budget

: Savings Account (recommendation 3)
.+ No later than Q2 — Return to Council with
: recommendations for new, or currently unfunded

investment projects (recommendation 4)

* Q2 - Determine priority projects and associated 3o
operating budget funding 1ah

Approve the proposed Capital Investment Plan in Attachment 2;

Authorize the Deputy City Manager to continue to identify capital
funding sources, including allocations and efficiencies from existing
capital budgets and transfer funds to the Budget Savings Account to

support recommendation 4,

Direct the Deputy City Manager to return to Council no later than
Q2 2017 with recommendations for new, or currently unfunded

investment projects;

Adopt the 2017 [operating and] capital budget, as adjusted
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