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Delivering Modern and Affordable Municipal Services in an Environment of Economic Constraint

On 2019 July 29, Council unanimously directed Administration to release a Request for Qualifications to
seek proposals from external experts about services available to assist Council and Administration with:

a. Delivering on Citizen Priorities and Council Directives within an environment of economic constraint;

b. Mechanisms for reducing the cost of delivering municipal services while taking into account
Administrative initiatives and projects already underway and intended to contribute to this objective;

c. Capitalizing on revenue generating opportunities available to The City; and

d. Developing solid business cases for short and longer-term efficiencies across the Corporation that
advance the achievement of Citizen Priorities and Council Directives within an environment of
economic constraint.
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Ongoing Flow Through the SAVE Funnel

City Leadership Ideas Employee Ideas SAVE Team ldeas Includes reconsidering
.+, Ppreviously assessed
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= leadership, and the
Core Services Review
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IE* OPPORTUNITIES and prioritized for the
development of opportunities Wave 2 and 3

business cases

are under

Opportunities reviewed by ELT, SV
with the most promising built into
business cases for ELT approval
and presentation to Council
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IMPLEMENTATION

BENEFITS
REALIZATION
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Recommendations

That Council:
1. Receive the presentation for information, discussion and the Corporate Record.

2. Direct that Slides 5 and 6 of the presentation be held confidential pursuant to
Section 24(1)(a), (d), and (g) of the Freedom of Information and Protection of
Privacy Act to be reviewed by 2021 December 31.
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