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Calgary Recommendations

1. That Council receives this report and attachments 2, 3, 4,
5, 6, 7, 8 and 9 for the corporate record;

2. That the reports directed by Committee or Council, as set
out in Attachment 10, return as briefings to Committee
and/or Council; and,

3. That the reports directed by Committee or Council, as set
out in Attachment 11, be deferred.
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atdld Key Messages

* New tool to share information about City services
and work underway to support Council’s direction

* Increases transparency and provides a single source
for sharing back motions and Notices of Motion, and
outstanding Administrative Inquiries

* The City of Calgary is a large, complex organization
— important to have additional line of sight into the
work underway to advance Council’s priorities and
other important initiatives
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aaddled Better Every Day — Attachment 2

[= 100

Calgary e Better Every Day is new medium to
share a selection of stories from the
previous quarter with Council and
members of the public.

Q1 2021 theme — compassion.
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Rethink to Thrive Strategy Update —
Attachment 3

Key highlights:
* QOrganization realignment project

* Council and Committee report
template refresh

Strengthen employee

« SAVE Program | isemnsiod 1
« Becoming an anti-racist Il Rethink [
- : g o Thrive s
organization , Z L ooy
 Employee and leader training
initiatives Lo resscontar |
+ Big Cities Executive Partnership
* Film friendly project esis bl

engaged workforce

* Updated Calgary.ca pages for
business owners
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e tadlcd City Administration and Calgary Police Services
Headcount and FTEs — Attachment 4

Total
Headcount Wo-::ft::cé without B\:_irgEestze d
(excluding on-call and student) Seasonal
Core Tempora Seasonal

March 31, 2016 15,147 1,411 359 16,917 16,558 15,454.3
December 31, 2016 15,292 1,406 161 16,859 16,698 15,477.3
March 31, 16,805 15,237.4
December 31, 16,169 15,685.3
16,096 15,717.3
16,209 15,756.6
March 31, 16,293 15,742.7
December 31, 16,391 15,662.8
March 31, 16,010 15,529.6
December 31, 15,452 | 15,588.2
March 31, m Not Available?

"Total workforce excludes on-call and student. 3March 31, 2021 budgeted FTEs not available until April 13, 2021.
2Budgeted FTEs retrieved from Finance (Budget Control Book). Excludes Civic Partners and Council.
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Council and Committee Reports & Council
Motions, Notices of Motion and Administrative
Inquiries — Attachments 5-9

C€2021-0446

!
e Attachments 5-9:
H 2021 Reports to Committee and Council .
« 2021 Reports to Committee

Dept BU Report Title Committee | Committee| Councll | Councll .
Dete oats and Council
CFOD |Finance Eccnomic Outicok N/A N/A Strategic | 25-Apr-21 | , .
cs g;?‘mommunny ;covu)-19 Update | NA N/A Strategic | 26-Apr-21 | | ° C ounci I M Ot ions J anua ry
cs Calgary Community | Combative Sports Annual Report N/A N/A Special | 3-May-21 |
S 2020 — March 2021
CS Calgary Social Wellbeing Advisory Committee N/A N/A Special | 3-May-21 “
Neighbourhoods Update : | . .
cs Calgary Parks I:mercny Advisory Committee Annual N/A N/A Special | 3-May-21 ‘ ° N Otl ces Of M Otl on J anua ry
[+ Calgary |Calgary Aboriginal Urban Affairs ] N/A N/A Special | 3-May-21
Neighbourhoods Committee (CAUAC) Annual Report | ' 2 020 — M a rCh 202 1
cs Calgary Parks Heritage designations - P PUD 7-Apr-21 | Combil 10-May-21
PD Calgary Growth Renewed Land Use Bylaw Scoping | PUD 7-Apr-21 | Combined | 10-May-21 . .
Strategies Report |
PD Calgary Growth Lifting Specific Use Restrictions in the PUD 7-Apr-21 | Combined | 10-May-21 I ° CO m pleted Ad m I n IStratlve
Strategies Airport Vicinity Protection Area | ) . =
PD____|Communfty Planning_|Greater Downtown Plan |__PUD 7-Apr-21_| Combined | 10-May-21 I n q uiries J anua r’y 2 02 O —_
cs Caigary Community |Responsible Pet Ownership Bylaw Review|  CPS 14-Apr-21 | Comblined | 10-May-21 ‘
Standards
CS Calgary Recreation Winter Strategy CPS 14-Apr-21 | Combined | 10-May-21 | M a rCh 2 02 1
CS Calgary Community |Public Safety Task Force Report CPS 14-Apr-21 | Combined | 10-May-21 i ‘
Standards | | | . .« u :
CS  |Calgary Housing iAﬂordable Housing Intergovemmental IGA 15-Apr-21 | Combined | 10-May-21] | ° O utSta nd 18] g Ad min |Strat|ve
Affairs Update | |
CFOD _|Finance 2020 Annual Report Audit 20-Apr-21 | Combi 10-May-21] ' I n q u | r| es
Subyect I change 2021 Reports 1o Committee and Councl Page 10f 10 ‘
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acatdka Next Steps

* Quarterly reports will be developed using an
iterative process

» Attachments in future reports may change
depending on information available each quarter
and will be adapted based on Council’s feedback

« Q2 quarterly report is currently scheduled for July
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Calgary |#s%

1. That Council receives this report and attachments 2, 3, 4,
5, 6, 7, 8 and 9 for the corporate record;

Recommendations

2. That the reports directed by Committee or Council, as set
out in Attachment 10, return as briefings to Committee
and/or Council; and,

3. That the reports directed by Committee or Council, as set
out in Attachment 11, be deferred.
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