


Recommendation 

The Priorities and Finance Committee recommends that 
Council receive this report for information, discussion and 
the Corporate Record. 
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Calgary ~ 2020 Year-End Accountability Report 

Demonstrates to citizens and Council, The City's progress towards delivering the 
One Calgary 2019-2022 Service Plans and Budgets in 2020. 

What does this mean to Calgarians? 

• In a time of personal and financial challenge for both citizens and businesses 
they know how tax dollars were spent. 

Why does this report matter? 

• COVID-19 created a challenging environment; however, services were able to 
deliver value for citizens and achieve results for our community. 

• It shows our commitment to transparency and our drive to continuously improve 
and deliver more value and provides a springboard for future recovery. 
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Calgary $ We're Achieving Results for Calgary 
PFC2021-0221 
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Even within 2020's challenging environment, we were able to pivot to continue to make progress on strategies 
and performance measures ensuring we delivered services that matter to Calgarians and businesses every day. 

Performance Against Plan 

• Performing as planned 
Challenge in achieving forecast 

• Not available 

Progress of our Strategy Against Plan 

• Completed/Progressing as planned 
Emerging challenges 

• Challenges materialized 
• Strategy stopped 

Not started 
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Total City before MOST (114.4) 

MOST 

Total City after MOST (114.4) 

Budget to Actuals Variance 
December 31, 2020 

(excluding CPA) 

- 31 .8 

$ Million (150.0) (100.0) (50.0) 0.0 50.0 100.0 

Budget Results 

146.2 

187.5 

146.2 

219.3 

150.0 200.0 250.0 

■ Savings Initiatives and Cost Avoidance COVID Impacts ■2020 Variance 

Total City 

$ Million 0 

PFC2021-0221 
PRESENTATION 

Total City 2020 Capital Budget and Spend 
December 31, 2020 

(including CPA) 

2,130.0 

500 1,000 1,500 2,000 2,500 

■ 2020 Annual Budget ■ 2020 Spend 
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Navigating the 2020 Year-End Accountability Report 

Attachment 2 

Summary 

A Prosperous City 

Craun Prlortty 9blUI r --~ ";.o.-
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Wh!U did The Ci t)' do In 2020? 
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Attachment 3 

Service Pages 

Community Strategies 
, .. C •-• 

L>escr1p11on: 

Kay t 

!ir.rvir 

.,, ,.,, , --
~ How la Iha Service performing ag1lnll plan 
T"1 oxpoclaUona 

Attachment 4 

Strategy Progress 
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Attachment 5 

The City of Calgary 
Awards in 2020 

The City of Calgary Awards 

Reier lo lh1 t.blt below fvr a liJI of 'ih1 City ot C1'1g1iy·1 {The City's) colllctltl 1~c.ompl11hm1ob 111111,ved lo 
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Tha Nc,o,,411fk1 tLlnd SIii Pl'OQ(llm won ror lhl Eoonamlc lml)lld 
Cit.gory "L•~atna ,.na forklVtllmtnt fl 11brd1tlrllt)t" A1111rd WU 

•-Ml'J.MM:1020.J..,,,..11 
NZ'D' Commo11-•1tn At1or:,,111,o,, of P'fann•n- tcAf"J Aw-.an:i 
Out1tandln11 Planning lor c,111n and hum.o n HW.m1n1.,pl1n ma•ln11 
In lht CommonwHlth 1w1rd 

The C,1,,.1=1 Aw■ rd, fer Outs1and,ng Planning Act1l•v1m1nl ,n 11'14 
ComrnonwHllh seek to champion the very but e111mplH of pl • ntilng 
prae'llot In th• C11mmonWHl'ti1 Thl!i :,Hr tile award wlnn■ r WH 1,anall• 
Orltn t1d D1lflt lopmen1 1mp'4!mtnllhon Jtrate.i:,-Ctty of C1tg1ry Th,s 
pl1r Is r41f!~ ■ nl ID ltl e cumml d1sooul"lie on c,ty plimn1ng ■nd Tr1n1p11rt 
Or1enl1ted Oevelopment (TOD) wh,ch ,n ~If WILi s uppon tht 
Su1111n1ble D1veklpment Ga ■\3 (50Gj 1nd improve Ju1t.ln1b ility 
terau !he CommonlW!■ fth but wWJ also be veiy ielevant In I posl•COVID 
world ThlJ poeoe. al work dem11ns1.r1flils how plao 111d plan m11cin; ii key 
10pl1nr.lngfor t'll,asandhum.anJetrte,mentbutcondnu1&t01upp,orttnll 
rnpon1n01 of ,..,:lance bne '11lMn.n{! Ind ccM11lo111 ~on to 1Ch,.vt !tie 
Mll .. -'IICIC m U 

2021 April 27 I PFC2021-0221 PRESENTATION I ISC: Unrestricted Page 8 of 9 



Calgary $' Recommendation 

The Priorities and Finance Committee recommends that 
Council receive this report for information, discussion and 
the Corporate Record. 
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