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CURRENT POLICY REVISED POLICY REFLECTS ALIGNS WORDING

QR V SED NEW ROLE WITH CLARIFICA-

(changes underlined) DE OF OF CURRENT TION
CONDUCT INTEGRITY PRACTICE
POLICY COMMISS-
IONER

BACKGROUND BACKGROUND
The Corporation of The City of Calgary (“The | The Corporation of The
City”) is committed to protectingits revenue, | City”) is committed
property, information and other assets from ti
any acts of wasteand/or wrongdoing by
members of the public, contractors, sub-
contractors, agents, intermediaries, or its
own employees.
In 2007, The City established a Whistle-
blower Program that provides overarching
guidance to augment existing Corporate
policies and establishes additional v

mechanisms to ensure consistent,
systematic, corporate-wide pro
place for the prevention, detedtio
reporting andinvestigatio
act of waste and/orwron do@g.

acé for the prevention, detection, reporting
and investigation of any suspected act of
waste and/or wrongdoing.

PURPOSE

The purpose of this policy is.toestablish
specific program responsibilittes’ regarding

PURPOSE

The purpose of this policy is to establish
specific program responsibilities regarding
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or she considers to be dishonest, une
wasteful, improper, a matter of pulli

concern or illegal.
/\<Q\\

Improper, a matter of public
concern or illegal. Allegations directed at
members of Council or council’s staff are to
be reported directly to the Integrity
Commissioner.

AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
the reporting and investigation of the reporting and investigation of allegations % %\/
allegations of waste and/or wrongdoing of waste and/or wrongdoing within The City. v
within The City of Calgary. This policy This policy reflects The City’songoing effort Q
reflects The City’s ongoing effort to support | to support open, ethical, accountable, and <Q
open, ethical, accountable, and transparent | transparent local government.
local government. (2 Q
AN
3 APPLICABILITY APPLICABILITY b
This policy applies to Members of Council This policy applies to all Cit
and Council Staff, all Cityemployees, contractors, suppliers, v
managers, contractors, suppliers, agencies, commissions over whi
and commissions over which Council has the
authority to require that general policies be
followed.
Reports or allegations of waste, wrongdoing,
or matters of public concern may be made
by any employee, contractor, supplier, or
member of the public who has knowledge of
City of Calgary operational activities tha v v

4 DEFINITIONS
N/A

RN

DEFINITIONS

Acting in Good Faith: A reporter is deemed to
be acting in good faith when the report is
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# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
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@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >

based on reasonable belief/grounds, and not % %\/

made with malicious intent, solely for self- v v

interest and/or in support of a political Q

agenda. <Q
Anonymous: The identity of the reporter is Anonymous: The identity of the repaogter i Q‘/
not known. not known. <\x
Confidential: Communication of information \> v
relating to a report will be restricted and
only divulged on a “need to know” basis.
This includes the identity of the reporter,
the named individual/parties, or any
information gathered as part of an
investigation.
Matters of Public Concern: A danger to rfi: A danger to public v
public health or safety; Abuse of authority. buse of authority.
Named Individual/Parties: The subject o dhal/Parties: The person(s) v v
target of the Waste and/or Wrongdging om allegations are made.
report.
Reporter: a person who has Reporter: The person who has knowledge of v
activity that she/he consid an activity considered as waste or
dishonest, unethical, wrongdoing and reports the activity in good
matter of public con faith.
reports the activity in g
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IONER
/\Q AN >
4] >
Substantiated Report: The investigation of Substantiated Report: The investigation \3\% v v
the allegation confirms that the allegation is | confirms the alleged activity as waste and/or Q
valid and supported by evidence. wrongdoing is validated and supported by
evidence. <Q§
Unsubstantiated Report: The evidence does | Unsubstantiated Report: The evid Q v v
not support the allegation as reported; or not support the allegation as re
insufficient evidence exists to confirm or insufficient evidence exists t rmi s
deny the allegation. waste and/or wrongdoing. %
/N
Waste: Refers to the inefficient use of City of | Waste: Refers to the—mi&u@{a(n§Q©\> v
Calgary resources. Specifically, waste refers inefficient use ofﬂme&ﬁ\\%\s\n’w}e
to any operation, process, or activity where N w
taxpayer funds may be spent without due
regard for value for money and/or where
opportunities may exist to save money.
Whistle-blower Program: A program s pgram: A program
managed by the City Auditor’s Office and nZnaged ty Auditor’s Office and
supported by the City Manager to accep “ he City Manager to receive v v
reports from employees, managers, Q\thzgr s\yeported by employees,
contractors, suppliers, or members®of hh‘aciezrs, suppliers, or members of the
public, regarding activities that \d D blic, regarding activities that may be
considered dishonest, unethic considered dishonest, unethical, wasteful,
improper, or a matter of plbli improper, or a matter of public concern or
illegal. The Whistle-blo illegal. The Whistle-blower Program ensures
all reports received 3§ all reported concerns received are
reviewed. appropriately reviewed and assessed.
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# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REVISEDC LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
TEGRITY PRACTICE
Y > MISS-
IONER
/\Q AN
4 >
Wrongdoing: For purposes of this policy, Wrongdoing: For purposes of this policy, v
wrongdoing is used to refer collectively to wrongdoing refers to harmful or Q
illegal or inappropriate conduct. inappropriate conduct. Wrongdoing include;,/
Wrongdoing includes, but is not limited to: but is not limited to: Q
Crime or suspected criminal activity; Theft or fraudulent activity, includin Q
Fraud as defined in the Criminal Code of Misappropriation/misuse of fu

Canada (R.S., 1985, c. C-46); equipment or other assets; ; 5\ s
Breach of Code of Conduct (Administration Claims for reimburseme X t

n
Policy HR - LR 005) or any other Council or are not made for the eklmJehgnéﬁt/&\'{\he

Administration Policy; City.
Malfeasance as defined by the Labour Breach of Code &JC inigtration

Relations Policy (Administration Policy HR— Policy HR - Lﬁb@\%
LR-002, Section 6.07) Malfegsance a%}m\e e Labour
(Admir

The wrongful or unauthorized acquisition, Relzti})ns@b{k\( 'nisﬂ'ation Policy HR—
use, appropriation, or disposal of City assets LR/-OOZ, E‘ec\ho\%\oﬂ

including monies, information, data,
materials, labour or equipment;

The violation of public trust or duty;

W

The misuse of position for persona a'%

Other irregularities, including b Njte
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CURRENT POLICY

REVISED POLICY

(changes underlined)

NO
CHANGES

g

15

CTS

TEGRITY
MISS-
IONER

ALIGNS
WITH
CURRENT
PRACTICE

WORDING
CLARIFICA-
TION

in the handling or reporting of money
transactions; or Misappropriation of
furniture, fixtures and equipment;

Unauthorized use or misuse of City property,
equipment, materials or records; and

Any claim for reimbursement of expenses
that are not made for the exclusive benefit
of The City.

A
<
N

Q
>

5a

POLICY
General Policy Statements:

City employees must report any suspected
instance or allegation of waste and/or
wrongdoing immediately to a supervisor,
management, or Corporate Securityas
required by the Labour Relations Policy
(Administration Policy HR—LR-002, Section
6.07). Where the employee fears reprisalsar
where the nature of the allegation preclyde
reporting within the administration Q
employee mayreport their concern td@e
City Auditor under the Whistle{blow

Program. /\ x

POLICY

{nistration, the concern can be reported

\sog,ﬁ)dentiallv and/or anonymously via the
Whistle-blowerProgram.

The City of Calgary
suspected acts or allela
and/or wrongdoing. An 3

The City will fully investigate any suspected
acts or allegations of waste and/or
wrongdoing. An appropriate, objective, and
impartial investigation will be conducted

regardless of the Named Individual’s
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# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
Individual’s position, title, and length of position, title, and length of service or the % %\/
service or the relationship with The City of relationship with The City of any party who
any party who might be involvedin such an might be involved in such an investigation. Q
investigation. <Q
Employees and managers must cooperate Employees must cooperate fully in agy Cit Q v

fully in any City investigationsor reviews
arising from reports of waste and/or
wrongdoing.

investigationsor reviews arising fro t

of waste and/orwrongdoing(?

>

Where the results of the investigation find
reasonable grounds to indicate that a fraud
or criminal act may have occurred, the file
will be turned over to The Calgary Police
Service. The City will cooperate fully in any
subsequentpolice investigation.

The City will make every reasonable effort,
including court-ordered restitution, to
pursue the recovery of City losses from t
offender or other appropriate source(s).

challenges to the approprigte
policy decisions. %

istle-blower Program is designed to
ss reports and allegationsof waste
and/or wrongdoing. It will not accept items
that are considered tobe activism and/or
challenges to the appropriateness of Council
policy decisions.

add

N\
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employee who meetsthe requirements of

Reporter protection is extended to any City
employee who meetsthe requirements of <
is

AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REVISEDCV LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
TEGRITY PRACTICE
Y > MISS-
IONER
/\Q AN
4] >
5b Reporter Protection Reporter Protection \,\%
Reporter protection is extended to any City Q
Q v v

the definition of “Reporter” as defined in
this policy. Reporter protection is provided
in two areas: confidentiality andretaliation.

the definition of “Reporter” as defined jmth
policy. Reporter protection is provided in ¥two
areas: confidentiality andretaliatio

Every reasonable effort will e
maintain the confidentialit\fof (ﬁe/&}p r.
However, the reporter'ﬁm\lw may b
disclosed to ensure;t»hat\a gﬁl 0

investigation is coﬁdm&\m% ity’may
be disclosed toﬁa\@e&n h\gd{to}know

basis, includ&gias\em(éﬁ\by\la,w.

Q
>
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VAN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/‘\Q AN >
4 >
5b No City employee or person acting on behalf | No City employee or person acting on behalf \,\% v
of The City shall take any action in reprisal, of The City shall take any action in reprisal, g
oral or written, against a reporter submitting | oral or written, against a reporter submittin<
a Whistle-blower report in good faith, a Whistle-blower report in good faith. Q
including: Q
Dismissal or threaten to dismiss an
employee; b
Discipline, suspend, or threaten to discipline
or suspend an employee;
Subject the employee to any form of
harassment or abuse;
Impose any penalty, directly or indirectly,
including careerlimitations, change in work
conditions or assignment;
and
Intimidate or coerce the reporter. (\é_\
\ nagement is informed or becomes v v
% of possible reprisals against an
ividual as a result of a report under this

policy, the manager mustinform the City

Auditor. A Reporter who believes he/she is

being retaliated against should contact the

City Auditor’s Office. The allegations of

reprisals will bethe subject of immediate
investigation. Where the invegtigation investigation. Where the investigation
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AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
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(changes underlined) CODE CURRENT TION
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Y MISS-
IONER
/\Q AN >
substantiates the allegations of reprisals, the | substantiatesthe allegations of reprisals, the % %\/
City Manager will be informed and the City Manager will be informed and the
employee(s) involved will be subject to employee(s) deemed violating this policy will N
disciplinary action. be subject to disciplinary action. <Q
Every reasonable effort will be made to Q
maintain the confidentiality of the reporter.
However, the reporter’s identity may be
disclosed to ensure that a thorough b
investigation is conducted. The identity may
be disclosed to parties on a need-to-know
basis, including as required by law. <k
5c Reporter Protection Limitations Reporter Protetti it S
A person is not entitled to Reporter An emplove&qg i ith is entitled
Protection under this policy unless he or she | to repﬂf@\nrot}st}ﬁn\hhthis policy. v v
reasonably believes that the information % . .
. DM\ itled toprotection under this
reported indicates waste and/or . S
. . L 2 asteand/or wrongdoing is
wrongdoing, and reports the information in e
. ésultef conduct by the individual
good faith.
A person is entitled to protection % stion against reprisal cannot be v v
policy only if the waste and/or \eﬁe&ivelv provided to non-employees or
not the result of conduct by th ‘those who choose to keep their identity
seeking protection. ~ % anonymous to the City Auditor.
N
5d Acting in Good Fait \) Acting in Good Faith
Anyone filing a report musst ke ac in Any reporter raising a concern should do so
good faith and have reasonablegrounds for in good faith. Allegations that are v v

believing the information disclused indicates

determined to be reported not in good faith
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baseless, unmerited, unsubstantia

VAN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
waste and/or wrongdoing. Any allegations may be subject to disciplinary action, up to % %\/
that prove to be unsubstantiated and which | and including dismissal and/or legal action.
prove to have been made maliciously or Q
knowingly to be false will be subject to <Q
disciplinary and/orlegal action. A
Q
5e Protection for the Named Individual/Parties | Protection for the Named Individ \s\ \/
An individual or individuals accused of waste | An individual or individuals iprplicated™®: s
and/or wrongdoing are granted due process | allegations of waste and/or B8 4 4
and protection from unmerited professional | granted due process.
and personal harm.
During the investigation of a report, the During the in e%s? o v v
Named Individual may not be informed of concern, theé\ent' v oktheamed
the allegation or the investigation. The individyal(s) is}ebt\&m\ﬁhg}bial and
identity of the Named Individual willbe discl ed,on\lv\on d-};o-know basis
confidential and only made known on a neé%a\y Nlud}théinvestigation.
need-to-know basis to conclude the
investigation. é_\
In cases where the report is found to he QWallegations are determined to v v
\Be tantiated and no corrective action

made in bad faith, the Named |adivi
notbe:

discipline or suspensio

Subjected to any form of h
abuse; and

\l“sjreauired, the named individual(s) may not

Mformed of the allegation or the
investigation.
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AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
Imposed any penalty, directly or indirectly, % %\/
including career limitations, change in work
conditions or assignment Q
N
5f Disciplinary Action Disciplinary Action
If a suspicion of waste and/or wrongdoing Unless exceptional circumstanees
on the part of a City employeeis person under investigation g b
substantiated by an investigation, the notice in writing of the s
employee will be subject to disciplinary allegation prior to concm ofthé
action, up to and including dismissal. substantiated congérn \efer,(}k\for
&natice)
All disciplinary action shall be taken by person agai i v v v
management in conformance with Section 4
(Counselling, Discipline and Suspensions
Pending Investigations) of the Labour
Relations Policy (Administration Policy HR—
LR-002). p
i 9 \a
Unless exceptional circumstances exist, \-@
person under investigation shall be giv Q% uspicion of waste and/or wrongdoing on
i }:art of a City employee is substantiated
investigation, the employee may be

subject to disciplinary action, up to and

including dismissal.

All disciplinary action shall be taken by

management in conformance with Section 4

(Counselling, Discipline and Suspensions

Pending Investigations) of the Labour v
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AN

CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING

CHANGES REV, @ LE WITH CLARIFICA-

(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y > MISS-
IONER
/‘\Q AN
agreement provisions respecting the rights Relations Policy (Administration Policy HR— % %\/
of employees during disciplinary LR-002) and the applicable provisions of any
proceedings. relevant collective agreement. / % Q
. o . SN

All substantiated violations and reports Omitted v

relating to a Member of Council made
through the Whistle-blower Program shall
be reported by the City Auditor to Council in
an in-camera meeting at Council. A decision
to apply one or more of the disciplinary
actions requires a Council resolution.The
possible courses of action that are available
to Council include, but arenot limited to:

Apology by the Member of Council to the
impacted individual(s);

Removal of the Member from Council
Committees other than Standing Policy
Committees or other representative bodies;

Dismissal of the Member from a positiory©
Deputy Mayor or Chairperson of a
Committee;

expected.
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AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REVISEDCV LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
TEGRITY PRACTICE
Y > MISS-
IONER
/\Q AN
4] >

6 RESPONSIBILITIES RESPONSIBILITIES

The City Auditor and the City Manager will The City Auditor and the City Manager will Q

develop, implement, and maintain an develop, implement, and maintain an <Q

effective Whistle-blower Program. effective Whistle-blower Program. /\

Q

6a | City Auditor City Auditor \/

The City Auditor is responsible for ensuring The City Auditor is responsib)eé b

that procedures are established for that procedures are establisk v

receiving, assessing, appropriately assessing, appropriatel

investigating, and reporting the outcome of | reporting the outcome

all allegations and reports received under

the Whistle-blower Program, andshall

ensure that:

Channels, including an anonymous hotline, v

are functioning and maintained to facilitate

the reporting of suspicions of waste and/or

wrongdoing under this policy.

Ma\x{made in good faith through
}he istle-blower Program, and not raised
\sglel\' for self-interest or representing a v v

Mcal agenda, will be subject to a timely
assessment, and investigation and resolution
as appropriate.

An effective investigative team is established
to conduct timely investigations, which may
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CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/‘\Q AN >
administrative processes (for example: 311, in turn rely on additional available resources % %\/
grievance procedure, Human Resources or and processes within The City
management); < Q
The results of the investigation will be The results of all investigations are re d Q v v v
forwarded to the City Manager for action, if | to the responsible General Managerénd/§ Q
appropriate, in accordance with the Code of | City Managerfor action as appropr@e\ n
Conduct, Administration Policies including accordance with the Code of
HR-LR-002, Labour Relations; and Administration Policies inclydin b
Labour Relations; and
Where applicable, the underlying causes of Where applicablm&ﬁwons v v
procedural failure or control weakness are to mitigate futL@Q\chre}m \gseb the
determined; and recommendations are investigatiorﬁs\ie}&r\\ma‘ﬁoq}gunderlving
made to correct the situation and prevent causes Qtproc}&mﬁl\\ﬁaj\w\e\)rcontrol
further occurrences. weak ess.\
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# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REVISEDCV LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
TEGRITY PRACTICE
Y > MISS-
IONER
/\§ \\/
6b City Manager City Manager \,\%
The City Manager is responsible for ensuring | The City Manager is responsible for ensuring Q
that appropriate administrative policies are that appropriate administrative policies ar&<g
in place and maintained to clearly define the | in place and maintained to clearly defi e
behaviour andconduct expected of City behaviour and conduct expected of ity Q v v
employees. This responsibility includes employees. This responsibility incl
encouraging the reporting of waste and/or encouraging the reporting of s
wrongdoing, and establishing sanctions for wrongdoing, supporting the/investigation
non- compliance. processes established apd-e i
The City Manager is also responsible for sanctions fornon-comp
ensuring that the City Auditoris informed of
the actions taken to address:
e  Substantiated City Auditor
investigations;
e  Reports forwarded to the
Administration for review; and
e  Retaliation against a reporter or
Named Individual;
so that a summary of the results ard a%i) QS
taken may be included inthe Acqtm\ei\rt
to Council, through the Audit n@tl{
6¢ \3 All Employees and Contractors
Any employee/contractor, who has
knowledge of an occurrence of wasteand/or
potential wrongdoing, shall make a report as
required by Administration Policy HR-LR-002. v v

waste and/or wrongdoing have’occurred,
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(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
shall make a report as required by Where the employee fears reprisals as a % %\/
Administration PolicyHR-LR-002. Where the | result of making a report or the nature of the
employee fears reprisals as a result of allegation precludes reporting within the Q
making a report or the nature of the administration, the employee can report <Q
allegation precludes reporting within the his/her concerns to the City Auditor un
administration, the employee may report the Whistle-blowerProgram. Q
his/her concerns to the City Auditor under &
the Whistle-blowerProgram. /\
6d Management Management w
Management teams are responsible for Management teams-a bleYor
establishing and maintaining a system of |
internal control to provide reasonable
v v v

assurance of the efficiency of their
operations, including the prevention and
detection of wrongdoing, waste and other
irregularities. Management should be
familiar with the types ofwrongdoing and
misconduct that might occur within their
area of responsibility and be alert for an
indicators of such conduct.

SN

r§ of such conduct, and encourage
a \féci.ljﬂl.)ate the reporting of such conduct.

ND

Upon notification from any City employee or
contractor of suspected waste and/or
wrongdoing, or if a manager has reason to
suspect that such an act has occurred, the
manager shall immediately make a report as

required under Administration Policy HR-LR-

Page 17 of 23



City Auditor’s Whistle-Blower Policy Review

ISC: CONFIDENTIAL
LGT2016-0926
ATTACHMENT 1

AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
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@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
002 or report his/her concerns to the City 002 or report his/her concerns to the City % %\/
Auditor under the Whistle-blower Program. Auditor under the Whistle-blower Program. & R
7a PROCEDURES PROCEDURES Q \B \J
Reporting Waste and/or Wrongdoing Reporting Waste and/or Wrongdoing Q
The City Auditor will establish and maintain The City Auditor will establish and iat
sufficient and appropriate channels to sufficient and appropriate chanpe b v v v
facilitate the reporting of suspected waste effectively facilitate the repg
and/orwrongdoing. waste and/or potentia
Employees are required to report allegations | Employees are regdired v
of criminal activity, breaches of security or activity, breaches.of §edun
administrative policy to their supervisor, administratiye\oﬁk\(\t\o thei servisor,
general manager, Human Resources, general man&e},\l—l\(nm\e}m?ces,
Corporate Security, or as set out in Corpoﬁ'@Secur\lN,\&[\ﬁs\e}t)out in
administrative policies. ad;vmq%strﬁ\ﬁ\(}polic\le&_)
Employees may report their concerns e yee fears reprisal or where
directly to the Whistle-blowerProgram &I@}a‘cué oj\\the,ﬂlegation precludes
where there is a fear of reprisals. \(\mmth% the Administration, the v v
neer e reported confidentially
én&br\arfonvmouslv via the Whistle-blower
\P1)\ oéﬁam.
Other individuals may make a e Non-employees may report a concern v v
to the Whistle-blower PrQg directly to the Whistle-blower Program by
the available reportifg accessing the reporting channels established
by the City Auditor. by the City Auditor.

Page 18 of 23



City Auditor’s Whistle-Blower Policy Review

ISC: CONFIDENTIAL

LGT2016-0926

ATTACHMENT 1

AN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
CHANGES REV, @ LE WITH CLARIFICA-
(changes underlined) CODE CURRENT TION
@G ITY PRACTICE
Y MISS-
IONER
/\Q AN >
4] >

Reports or allegations can be made on an Concerns can be reported anonymously \,\%
anonymous basis, wherethe individual is not | where the reporter is not required to %g
required to provide theiridentity. provide theiridentity, however in these v v

circumstances, where the reporter’s identit{%

remains unknown The City cannot prgo¥ide Q

the reporter protection against rep,riéal.

7b Investigations Investigations \ s

All reports and allegations received through | All reported allegations
the Whistle-blower Program will be faith, and not under revie v v
appropriately investigated regardless of the mechanisms, will be/é?m\s
basis of submission unless insufficient investigated aSA‘Q)(OQia}e. J
information is provided on an anonymous
basis for the investigationto proceed.
All City employees and managers must All es t support and v v
cooperate fully with the CityAuditor’s ith a whistle-blower
investigation team. i tiga )

(O S
The City Auditor will forward all reports millegations involving the following v v
regarding the Calgary Police Service Q\a}a\@t)w)thin the mandate of the Whistle-
immediately on receipt and withou % e}P/rogram and, on receipt, will be
investigation asfollows: irected in a timely manner:
Reports with respectto Swo Calgary PoliceService v v

Police Service memb
of Police, to the Chief o

Reports involving sworn or civilian members,
other than the Chief of Police, will be
referred to the Chief of Police.
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Discussions of the investigation shall occur
only with the authority of members of the
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requiredby law.

VAN
# CURRENT POLICY REVISED POLICY NO REFLE CTS ALIGNS WORDING
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Y > MISS-
IONER
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oA N
Reports with respect to the Chief of Police to | Reports involving the Chief of Police will be
the Chair of the Calgary Police Commission. referred to the Chair of the Calgary Police Q
Commission. <Q
N/A Members of Council, Council staff or M{v}; Q v v
Reports involving any Member of 10
Mayor or Council staff will be m@e}{&h b
Integrity Commissioner. N
All investigations will be conducted in
accordance with FOIPlegislation. (\ <x
N
\) ~—7
7c Security of Evidence Security of \)
The City Auditor will take appropriate steps The Cit
to prevent the theft, alteration, or to pr v v
destruction of relevant records where there | destr
is a threat to the security of evidence. majritai tody of all whistle-blower
&n}&gfza{l{orﬁiies}
d Confidentiality ntiality
@ employees who have knowledge of, or are
rticipants in, a whistle-blower
investigation shall keep the details and
v v
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oA N
N/A All whistle-blower investigations are subject \3\% v v
to existing Freedom of Information and Q
Protection of Privacy Act (FOIP) legislation. \%
o
7e Communications and Reporting of Results Communications and Reporting of Result Q
At the conclusion of an investigation, the The City Manager’s Office will be a edho
lead investigator will document the results all whistle-blower investigation&m i an b v v

in a confidential report. The City Auditor will
distribute the report tothe City Manager for
information or action asnecessary.

Where the results of the investigation are
expected to be of public interest, such as
when criminal charges are laid, the City

concluded. All investigatio@i@@wl@r&
ihgs:

confidential report of aotrvﬂ;ﬁsgarﬁ\f)}d
The City Auditor will re\kiew%ﬁ\ eéil

substantiated allegétio

gationswith.thewppligdble
NJ

igation are
est, such as

Auditor and the City Manager will jointly ty Manager will jointly v
develop a communications strategy and will munications strategy and will
inform Council of the investigation in a of the investigation in a
manner they deem appropriate to the deem appropriate to the
circumstances, unless the Calgary Pofic Q tahces, unlessthe Calgary Police
Service directs otherwise. <\§\
N
Any person contacted by thex Any person contacted by the media with
respect to an investigatio respect to an investigation shall refer the
media to Customer Se media to Customer Service & v

Communications. The
investigation shall not b

media by any person other thax through the

Director, Customer Service &

Communications. The results of the
investigation shall not be discussed with the
media by any person other than through the

Director, Customer Service &
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Communications or designate, in Communications or designate, in % W
consultation with the City Auditor. consultation with the City Auditor. & \
~

The City Auditor will coordinate the The City Auditor will coordinate the reportiég \B \J

reporting of information relating to of information relating to investigation

investigations conducted under this policy to | conducted under this policy to The City’s Q

The City’s external auditors. external auditors.

The City Auditor will report, on an annual The City Auditor will report b

basis, information related toreports annual basis, informationTe

received and investigations conducted received and investigatipnsdon v

during the year to Council through the Audit | the year to Councjtthroug

Committee. Committee. Q Q
7f Additional Procedures and Guidelines W:%F}d elines

The City Auditor and the City Manager may e Gity Manager may

jointly issue additional detailed procedures tailed procedures v

for the effective implementation of this estivg implementation of this

policy. These procedures will be part of the dures will be part of the

Corporate Administration Policy Library. (\ ministration Policy Library.

[anN

78 For Further Information: ér er Information:

Council Policy Library cil Policy Library

v

Administration Policy Libya

Freedom of Information and
Privacy (FOIP)

Administration Policy Library

Freedom of Information and Protection of
Privacy (FOIP)
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http://www.calgary.ca/CA/city-clerks/Pages/Legislative-services/Council-policy-library/Council-Policy-Library.aspx
http://www.calgary.ca/CA/cmo/Pages/Administration-Policy-Library.aspx
http://www.calgary.ca/CA/city-clerks/Pages/Freedom-of-Information-and-Protection-of-Privacy/Freedom-of-Information-and-Protection-of-Privacy.aspx
http://www.calgary.ca/CA/city-clerks/Pages/Freedom-of-Information-and-Protection-of-Privacy/Freedom-of-Information-and-Protection-of-Privacy.aspx
http://www.calgary.ca/CA/city-clerks/Pages/Legislative-services/Council-policy-library/Council-Policy-Library.aspx
http://www.calgary.ca/CA/cmo/Pages/Administration-Policy-Library.aspx
http://www.calgary.ca/CA/city-clerks/Pages/Freedom-of-Information-and-Protection-of-Privacy/Freedom-of-Information-and-Protection-of-Privacy.aspx
http://www.calgary.ca/CA/city-clerks/Pages/Freedom-of-Information-and-Protection-of-Privacy/Freedom-of-Information-and-Protection-of-Privacy.aspx
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8 AMENDMENTS AMENDMENTS %3\%
2013 May 27 —LGT2013-0477 2013 May 27 —LGT2013-0477 <Q\—\
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