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Green Line Board
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SRR Green Line Board Reporting Structure

Fiow of Reporting on Green Line through Committees to Council

- Council -

A
Green Line Priorities and Finance SPC on Utilities and
Committee Committee Corporate Services
: : :
® Segments 2A and 2B # Quarterly Reports = Quarterly Reports =
Functional LRT plans and from the Green Line Board on status on land items
other reiated plans ®m  Status of Government of
# Planning for Green Line Canada and Government
Stage 2 of Alberta funding
agreements by end of
Q4 2020

July 13, 2020 - Green Line Governance
GLC-2020-0772




« Announced on January 14, 2021

« Six on-boarding sessions

* Monthly Board Meetings plus ad-hoc special meetings

* Creation of four Board Committees

« Budget & Risk

* Planning

« HR & Governance

* Recruitment Committee







Q1 2021 Updates

Segment 1 Enabling Works

« CN Highfield work is 90% complete

« Ongoing work with CP (78t Avenue,
Ramsay/Inglewood)

Launched Business Insights Panel

Real Estate

« Advancing Segment 2 Station Integration discussions

Current Procurements

« LRV
e Construction Manager (CM)
« Segment 1 LRT Construction (paused)



CM Utility Relocation Project RFP closed on February 4, 2021

Green Line Board accepted recommendation and negotiations
are currently underway

« Expected announcement in April 2021

$138M Utility Relocation program in Beltline/downtown

» Multi-year project that will transition to main
construction

* Not funded through Enabling Works — program cost

Construction will begin by Fall 2021 (Aug/Sept)
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Provincial Review




Calgary Provincial Review Status

« Multiple meetings per week between City and Province

» Letter from Minister Mclver acknowledging
collaboration received on March 19, 2021

« Most items identified in the Review have been addressed
with the province

» Confidential market sounding held in February/March

* 24 builder/designers, tunnel companies and
lenders




Segment 2 Functional Planning Update




macadtdlal  Segment 2 Functional Plan

« Following Council direction, functional planning for Elbow River
to 16t Avenue is nearing completion

« Beltline
 Downtown/Eau Claire
 Bow River Bridge
 Centre Street N

* Final Inform stage begins week of April 12, 2021

e Council
« Key partners

« CA/BIA
 Community members

* Present to Green Line Committee — May 2021
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Recommendation

That Green Line Committee of Council receive Verbal
Report GC2021-0488 for information and the
presentation for the corporate record.
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