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What we 

projected in 
the four- year 
service plans 
and budgets 

Mid-Cycle Adjustments - an opportunity to ~~~pond tq p:t;i~~~~1~~ 
external changes and adjust the 4-year plan and budget 

Compared to 

~ ~ 

~ Current Context 
~ + COVID-19 Lens 

• Economy 

• Economic Outlook 

• Community indicators 

• Indicator scan 

• Insights from citizens 
and businesses 

• Pulse checks and 
engagement 

• Provincial/Federal 
changes 

• Provincial / federal 
budgets 

• Property tax 
assessments 

• Market conditions 

1~ Actual 
Performance 

Current state of service 
improvement work 

r 

Informs 

~ 

'--... 

----------► 

Adjusting the approved Service 
Plans and Budgets 

~ Coming year 

1) Reductions 

2) Investments 

3) User Fees & Rates 

4) Housekeeping 

I 
I 
I 
I 

T 

Other (or more) actions 
to improve service value 

..i '--

Setting Tax 
Rates 

• Tax rates in future years 
(including balance of 
residential and non
residential taxes) 

.. 
I 
I 
I 
I 
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I 
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Deliver further 

savings 

~ 
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Community Indicators - adjustments are needed 
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PRESENTATION 

Calgary: All-items CPI (inflation) CER Unemployment Rate (0/o) CER total Employment (thousands) 
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WTI/WCS monthly prices (left axis) and 
differential (right Axis) 
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Bank of Canada overnight rate (%) 
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Source: The City of Calgary Corporate Economics 
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Calgary t~ Citizen's perception on balancing between service delivery 
and taxation 

61% 
59% 

32% 

~ Increase taxes to maintain or expand services 

~ Cut services to maintain or reduce taxes 

60% 59% 

50% 

33% 

♦ 

Spring 2020 

■■·■ I .I • I 

Week 1 Week 2 Week 3 

52% 

41% 
Spring 2020 

■■■' J I I 

.------.------r------r------r-------,--- --,,------r-----.-------r------,-, --- - !eek 1 VVeek...2,_Jf-Jee~ 
2010 2011 2012 2013 2014 2015 2016 Sprint Fall 2017 Spring Fall 2ot8 Spring Fall 2019 Spring 

(n=979) (n=981) (n=966) (n=986) (n=2,404) (n=2,406) (n=2,457) 2017 (n=2,459) 2018 (n=2,460) 2019 (n=2,452) 2020 
(n=2,463) (n=1,639) (n=2,463) (n=2,450) 

Municipal propet taxes are the primary way to pay for services and programs provided by 
The City of Calgary. Due to the increased cost of maintaining current service levels and 
infrastructure, The City must balance taxation and service delivery levels. To deal with this 
situation, which of the following four options would you most like The City to pursue? 

Base: Valid Respondents Source: 2020 Spring Pulse Survey 

1'Statistically higher than prior wave 
"'Statistically lower than prior wave 
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Impact of 2020 
TaK Increase 

(offset by one-time 
rebate in 2020) 

D Budgeted figures 

2021 Total operating budget gap to 0°/o 
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The cumulative 2021 revenue 
impact of COVID-19 is estimated 
to be approximately$ 138M 

One Calgary 
Approved 2021 TaK Rate 

••••• ■ •• 

COVID-19 
Revenue Impact 
(Public Transit) 

COVID-19 
Revenue Impact 
(Self-Supported 

Services) 

■ ■ 
■ ■ , ..... : Estimates, potentially subject to change 

Includes 
Calgary Police 
Services 

COVID-19 
Revenue Impact 
(Other Services) 
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COVID-19 
EKpenditure Impact 

(Public Transit) 

COVID-19 
Expenditure Impact 
(Self-Supported & 

Other Services) 

Options to offset the estimated remaining COVID-19 impact of 
$ SSM and the impact of $32M due to previously approved 

2021 tax rate include a potential combination of: use of 
reserves, re-purposing corporate capital funding, corporate 
programs, service reductions, and further enhance existing 

initiatives as defined by the SAVE program, such as 
efficiencies, reducing manageable costs, vacancy 

management. In addition, the SAVE program has also been 
directed to identify revenue opportunities. 

Offsetting remaining 
COVID-19 impact 

(base budget 
& 

one-time solutions) 

SAVE Program Target 
(base budget) 

.., 

Offsetting previously 
approved 2021 Tax rate 

(base budget) 

Offsetting previously 
approved 2021 TaK rate 

(one-time rebate 
approved in Nov 2019) 

Note: COVID-19 estimates subject to high degree of uncertainty, depending primarily on evolving transit ridership. 
More information and further analysis is needed to determine the extent and duration of the financial impact. 
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Tactics to narrow the gap 

SAVE Program 

$24 Million in one time funding 

Re-purposing corporate capital funding 

Use of reserves 

Corporate programs 

Service reductions 

PFC2020-0726 
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COVID-19 is creating a high degree of uncertainty 

Length of pandemic 

Size of financial gap in 2020 and 2021 

Ability to make up the gap 

Impacts on service levels 

PFC2020-0726 
PRESENTATION 

2020 July 14 I PF2020-0726 PRESENTATION I ISC· Unrestricted Page 7 of 10 



Key messages 

• Multi-year service plans and budgets foundation going forward 

• The COVID-19 pandemic has created significant changes and a great 
degree of uncertainty in external environment since the 2021 - 2022 
service plans and budgets were approved in November 2018 

PFC2020-0726 
PRESENTATION 

• Council direction is needed for Administration to prepare adjustments to 
2021 service plans and budgets. 

• The City is proposing to limit the strain on Calgarians and avoid a tax 
increase in 2021 
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Calgary $ Recommendations 
PFC2020-0726 

PRESENTATION 

1. That Council direct Administration to recommend adjustments to the 
2021 service plans & budgets based on a 0% tax rate increase in 2021; 
and 

2. Direct that this report and attachments be held confidential pursuant to 
Section 24 (Advise from officials) of the Freedom of Information and 
Protection of Privacy Act, until the Priorities and Finance Committee 
rises and reports. 
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How 2020 budget adjustments impact 2021 tax rate 
Note: Visual to be refined further 

3.03°/4, ,,, ,,, 

/ ------- ------------

~ 
ca 
en -ca 
0 
(1) 
C.., 
0 (1) 

-c en 
(1) "'C 
> ::::s om 
I.. 0 
C.N 
C.o 
<( N 

-------------•---------

~ 
ca en 
ca ....., 
0~ 
(1) "C 
C: ::::s 
0 aJ 
"C T"'" 
(1) N 
>0 
ON 
I.. 

a. 
a. 
<( 

2018 November - One Calgary 

-

--- Annual Adjustments l 
(base-budget reduction) 

... 
(1) 
en 

"'C 
::::s 

aJ 
0 
N 
0 
N 
"'C 
(1) .., 
"' ::::s 
■-"'C 
<( 

3.23% / 
/ 

/ -

~ 
ca 
C) 
ca ....., 
(.) ~ 
(1) "C 
C: ::::s 
0 aJ 
"C T"'" 
Cl) N 
>0 
ON 
I.. 

a. 
a. 
<( 

2020 July - Indicative Tax Rates 
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$ 56M 
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