PFC2020-0726
ATTACHMENT 4

2021 Total Operating Budget Gap to 0% - $ 218M

(includes Calgary Police Services)

ﬂ)ptions to offset the estimated remaining COVID-19 impact oh

" $ 58M and the impact of $32M due to previously approved
c . . .
o 2021 tax rate include a potential combination of: use of
§ The cumulative 2021 revenue reserves, re-purposing corporate capital funding, corporate
impact of COVID-19 is estimated | programs, service reductions, and further enhance existing
$200 to be approximately $ 138M | initiatives as defined by the SAVE program, such as
efficiencies, reducing manageable costs, vacancy
I management. In addition, the SAVE program has also been
| \ directed to identify revenue opportunities. /
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Impact of 2020 One Calgary COVID -19 coviD-19 coviD -19 coviD-19 COVID-19 Offsetting remaining SAVE Program Target Offsetting previously Offsetting previously
Tax Increase Approved 2021 Tax Rate Revenue Impact Revenue Impact Revenue Impact Expenditure Impact Expenditure Impact COVID-19 impact (base budget) approved 2021 Tax rate approved 2021 Tax rate
(offset by one-time (Public Transit) (Self-Supported (Other Services) (Public Transit) (Self-Supported & (base budget (base budget) (one-time rebate
rebate in 2020) Services) Other Services) & approved in Nov 2019)

one-time solutions)

Budgeted figures : 3 Estimates, potentially subject to change Note: COVID-19 estimates subject to high degree of uncertainty, depending primarily on evolving transit ridership.
RREEEL More information and further analysis is needed to determine the extent and duration of the financial impact.
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