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MUNICIPAL NON-RESIDENTIAL PHASED TAX PROGRAM (PTP) 

EXECUTIVE SUMMARY 
The current economic downturn has negatively affected the financial health of local businesses. 
In addition, the change in the market value of non-residential properties is expected to cause a 
tax shift, increasing the municipal property tax for some non-residential properties. Through the 
Mid-Cycle Adjustments process and as described in the document The City's Response to the 
Change in the Local Economy, a total benefit of $183 million was approved by Council. In 
addition to these benefits, Council directed Administration to develop a program to assist 
Calgary businesses affected by the economic downturn using $15 million fr:t>m the Fiscal 
Stability Reserve. 

The cost of this one-time program is estimat 
Community Economic Resiliency Fund from I . 
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PREVIOUS COUNCIL DIRECTION I POLICY 
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On 2015 December 14, Council referred a motion from Mayor Nenshi, Green Sheet "The 
Community Economic Resiliency Fund", to Administration for a report to the 2016 February 02 
meeting of the Priorities and Finance Committee. 

On 2016 January 25, Council referred Notice of Motion NM2016-04 from Councillor Woolley 
regarding "Relief for Calgary Business" to Administration for further analysis, and directed 
Administration to include such analysis as part of the Community Economie'Resiliency Fund 
Report being prepared by Administration and report back to the 2016 Februa .02 meeting of 
the Priorities and Finance Committee. 

2. 

The total v rt e benefits provided in the Mid-Cycle Adjustments which were approved by 
Council totalled $183 million. 

Approval(s) : Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 
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Benefit $ millions 

Tax Relief $ 73 
User fee I utility rate freezes $ 66 
Targeted initiatives $ 9 
Lower revenue (absorbed) $ 35 
Total of all initiatives $ 183 
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The Mid-Cycle Adjustments also included a further $42 million in capital inv . ents. The 
Capital Investment Plan outlined a strategy to help spur economic gro~h and , iversification, 
maximize investment to create jobs, build and maintain needed municl~ i frastr · ,t .ure, a d 
attract and retain people, business and investment to Calgary . 

• 

vJPJ!t'n.i~ .. ~ernment Act requires an annual assessment where each and every year, the 
assessments t a are used as the basis for the fair and equitable distribution of property and 
business taxes are redone in order to reflect the most current and relevant economic 
circumstances. Generally, an annual assessment cycle better reflects the current economic 
effects on the real estate market (better at reflecting the peaks and valleys of the real estate 
market). In longer assessment cycles (three to four years) property owners find themselves 
being taxed based on an economic circumstance that may have occurred up to five years 
previously. An annual assessment cycle better reflects the changing real estate markets, 

Approval(s): Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 
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especially when the markets are changing rapidly. However, even in an annual assessment 
cycle, due to the very rapid change in the real estate market, and especially where one segment 
of the market is changing quite differently than other segments, the tax effects from the 
preparation of a new assessment can be material. Administration has observed some of these 
effects in the Calgary non-residential markets. 

The 2017 assessments reflect the real estate market as of 2016 July 1. In summary, the 
general effects are: 

Residential: 
• The overall typical change in the market value assessment is -4%. 
• 97% of residential properties' taxes will stay within ± 10% of Il~t yea/'!' t es . 
• 99% of single residential/condominiums communities wit i . ry wifJ ~ 

change within ± 5% of last year's taxes. 
• Note - This does not include any property tax increas 

requirement. 
• Minimal tax shifts expected. 

• 
• ue between the major segments: 

• 
• Industrial 
• 

• 
• 

• 

The effect of the PTP is to phase in 2017 non-residential property tax increases (municipal 
portion only) by limiting the increase in 2017 to 5%. As a result of the PTP, non-residential 
property owners will experience a maximum increase in the municipal non-residential property 
tax of 5% (not including the effect of the Business Tax Consolidation) resulting from the 
preparation of the 2017 market value assessment. 

Approval(s): Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 
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MUNICIPAL NON-RESIDENTIAL PHASED TAX PROGRAM (PTP) 

The cost of this one-time program is estimated to be $45 million, to be funded by a transfer to 
the Community Economic Resiliency Fund from intentional savings in 2016 Corporate 
Programs. 

This would be a one-year phase-in program only. Any potential non-residential property tax 
impacts resulting from the preparation of the 2018 assessment are not addressed by this 
program. 

This does not include any property tax increase due to the provincial non-rem · 
tax requirement. 

• 
• 
• 

• 

This program has the followi 
• 

• 
• 

Calgary Economic Development and the Calgary Chamber are in support of this option. 

Approval(s): Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 
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2) Other Options I Alternatives - Not Recommended 
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Administration explored other options and alternatives as noted in the following table. 

Title 
Business Grant 
Program 

Reduction in the Non­
Residential Tax Rate 

Grant program for 
Non-Residential 
Properties Based on 
Pro ert Value 
Non-Residential 
Property Tax 
Deferment Program 

Selective Reduction 
of the Business Tax 

Business Recovery 
Task Force 

ending any of these options. 

Eval 

The follow fI iss -s were given considerable weight in evaluating each of these options: 
• Materia ity..o financial impact (would funding make a difference?) 
• Administrative concerns including: 

o Complexity of the program 
o Cost of administering program 
o Responsiveness I Timeliness of program delivery 
o Leverage of ideas I skills I knowledge I abilities of various organizations 

• Legal concerns 

Approval(s): Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 
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• Sustainability 
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• Overall total cost of the program (impact on The City of Calgary's financial capacity) 

In conclusion, Administration recommends the implementation of the Municipal Non-Residential 
Phased Tax (PTP), requiring funding of $45 million. 

Stakeholder Engagement, Research and Communication 
Administration has worked with both Calgary Economic Development and th * 
to review these options. 

Strategic Alignment 
The proposed PTP aligns with two fundamental Council P(c;) .' es: 
• A Prosperous City 
• A Well Run City 

The proposed Municipal Non-Residential PTP would require an increase to the original estimate 
of $15 million. This amount can be funded from year-end favourable results in 2016. The use of 
one-time funding does diminish the overall financial capacity of The City of Calgary. The City of 
Calgary would be in a reduced financial position should there be a requirement to respond to 
other unanticipated natural or economic impacts. 

Approval(s): Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 
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The total one-time funding will approach $123 million (previous approved draws through the Mid 
Cycle Adjustments process and the addition of this recommended PTP). 

Current and Future Capital Budget: 
There are no capital budget impacts identified in this report. 

Risk Assessment 
Administration has reviewed a number of options and the proposed PTP pro . , es the highest 
level of benefit while minimizing risks and operational concerns. See , achme t _. 

ATTACHMENT(S) 

1. 
2. 

Approval(s): Sawyer, Eric concurs with this report. Author: Karpa, Nelson F. 


