


Calgary Recommendation 

The SPC on Utilities and Corporate Services recommends that Council 
endorse the Corporate Land Strategy framework and direct Administration 
to report back on the outcomes achieved through the use of the framework 
no later than Q1 2022. 
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Calgary CLS Overview 



Calgary Key Messages 

• Framework aligns with Council's Citizen Priority of a "Well run City" 

• Defines a strategic , portfolio-based approach to managing The City's 
land assets 

• Promotes leveraging City land to support broader social, environmental 
and economic objectives 

• The proposed governance structure, decision framework and tools allow 
opportunities to be identified and balanced with broader real estate and 
financial considerations 

• The Corporate Land Strategy (CLS) aligns with other strategic initiatives 
and fiscal priorities of The City 
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Calgary Why is this important? 

Why is the Corporate Land Strategy needed? 

• Providing an overarching, corporate approach to managing City land 
assets 

• Portfolio-approach to managing all land and making strategic 
decisions 

• One City - One Voice - collaborate to guide decisions 

• Unlocking land value - to maximize Corporate and Community 
benefits 

• Guide transparent decision-making and reporting 

• Working with corporate partners towards implementation in 2021 
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Calgary Corporate Land Strategy Analysis Criteria 

Striving to balance the 
highest and best use 
of land in real estate 
terms with 
opportunities to 
support broader social, 
environmental & 
economic objectives 
(Triple Bottom Line) 
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Calgary Example Prototype MODEL 1 
Multiple Land Decision Summary 

Request: Site selection for future cemetery in SE Calgary 

Review S.ummary~ Mu ltip le land locations were considered and th is outl ine presen ts the top two. The purpose of this report is to seek approval for t he 
proposed Preferred Option 1, together with the bui !dings and improvemen ts. The total estimated cost of$ 10.5 Mill ion which inc'ludes the proposed 
purchase price, acquisition fees and estimated addit iona l costs. The fwnds w ill be ava ilable in Rea·I Estate & Development Se rvices Revolving Fund Program. 

Parcel Size (acres) 120 

Building Size (sq ft): 54,694 

Purchase Date: 2021 January 

Purchase Price: $ 10.5 Million 

Purchase Price per acre: $87,500 

Revenue: $720,000 

Benefits: $1,591,320 

Expenses: $1,504,000 

Net Cash Flow: $(27,864,000) 

Discount Rate (annual): 7% 

Net Present Value (NPV): $(22,580,229) 

PUlilCt!IASE PRNCE . TOTAL ANIO PIER ACRE 

• 
- ~~ 110:soo.oo 
--- ~if"lllOe.•~ S87.SOO 

• 
S3 .. SOO.oo 
$4J;7SO 

80 

54,694 

2021 January 
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$43,750 
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$30,022 
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7% 

$(30,300, 7 72) 

CASH IFlOW BREAJKDOWN 
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Note: Detailed analysis was completed using the Corporate Land Strategy 
framework and is available upon request. 
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Calgary Example Prototype MODEL 2 
Alternate Land Use Decision Summary 

Request: Proposed acquisition to alleviate current capacity issues at Spring Gardens 

Review Summary: Multiple land uses were considered and th is outl lne presen ts the to,p two. The purpose of th is summary is to seek approval for proposed 
Scenario 1, to acquire and reconfigure Spring Gardens (SG) Operations Workp lace Centres (OWC) in year 4. The City can create a more efficient reg iona I OWC 
that would also be economical ly advantageous as The City would rely less on existing sa telJi te sites or the need to acquire and/or lease additiona l land. 

Parcel Size (acres) 

Building Size (sq ft): 

Purchase Date: 

Purchase Price: 

Purchase Price per acre: 

Revenue: 

Benefits: 

Expenses: 

Net Cash Flow: 

Discount Rate (annual): 

Net Present Value (NPV): 

CA!.H FLOW BREAKDOWN 

' 11.780,000 
'$65,014,000 
SD,1154,000 

. 
Sl.160,000 

$65,0 14,000 
_.u,..c,ooo 
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54,694 54,694 

N/A N/A 

$NIA $NIA 

$XX $43,750 

$3,780,000 $2,160,000 

$65,014,000 $65,014,000 

$88,654,000 $89,374,000 

$(19,860,000) $(22,200,000) 

7% 7% 

$(25,532,627) $(22,005,620) 

CASH IFLOW OVER TIME 

'SSDJJOQ.000 

$40J)DD,000 

'ilOJJ00,000 

'>20})00,000 

$10,000,000 

0 

-S 10,000,000 

S20,000,000 

-530,000,000 

Note: Detailed analysis was completed,using theCorporote land 

Stwtegy fram ,:wark and is available upon request. 

NETCASH FLOWANDNPV 

' - " Cl o ~ ~ " 'S19,860,000 
- " " ~"tUilVYI S1':i,'i11,617 

' $12_.100,000 
S2l,OOS.610 
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Calgary 

INPUT 

All City-owned land 

What is Enhanced Rationalization? 

Identify parcels for 

value-added service 

and those that can 

be disposed of as is. 

PROCESS 

~ 
@Jf\ 
c@@-~@l 

Implement value 

added services if 

applicable. 

Dispose of properties 

as outlined in the 

disposition strategies 

OUTPUT 

Revolving Fund 

revenue 
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Calgary Enhanced Rationalization & CLS Integration 

Enhanced 
Rationalization will 
enable ... 

Enhanced 
Rationalization wi II 
support by ... 

Enhanced 
Rationalization 

Inventory 

Corporate Land 
Strategy Tools 

& Process 

Enhanced 
Rationalization 

Sales 

Corporate Land 
Strategy will provide ... 
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Calgary Corporate Land Strategy: 12 Month Work plan 

2020 November - 2020 December - 2021 January - 2021 June 2021 Q4 

2020 December 2021 January 2021 February 

'Ill -
itf\\Oll! X 

~ 
• ELT • SPC on UCS • Implementation • RBA • Pilot Project 

endorsement (December 16) Roadmap Dashboard to Assessment and 
and support of highlight Recommendations 
governance, • Council (2021) • Governance opportunities 

collaboration Structure and 

and decision value/benefits 

model realized 

• Council 1 :1 
engagement 
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Calgary Recommendation 

The SPC on Utilities and Corporate Services recommends that Council 
endorse the Corporate Land Strategy framework and direct Administration 
to report back on the outcomes achieved through the use of the framework 
no later than 01 2022. 

CITY OF CALGARY 

RECEIVED 
IN COUNCIL CHAMBER 

DEC 1 6 2020 
ITEM:,7- l UCS¼?,,- l3,o 1 

S>i ':7 k :p4 DO 
CITY CLERK'S DEPARTMENT 
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