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Corporate Land Strategy — Proposed Governance Model

Reporting Relationship, Role & Membership

Executive Leadership Team (ELT)

Governance body on Administration policy, receives
reports from Corporate Land Committee

1

Corporate Land Committee (CLC)
This group consists of current Directors in land stewarding Departments. They provide directional oversight of policy, standards
on processes and guidance for land management. Their role and scope will be expanded as required to bring broader Corporate
public policy perspectives to strategic City land decisions, including Economic development, Environment, Social and
Community, Strategic land use, redevelopment and City Growth. Current Director roles included in CLC are:

o Director Real Estate & Development Services (Chair) o Director Parks
o Director Facilities Management o Director Water Resources
o Director Transportation Planning e Director Finance

e Chair, Corporate Land Administration Team (CLAT)

L}

Corporate Land Administration — Team (CLA-T)
This group consists of managers representing land stewarding Business Units who provide technical advice, decision-making
and recommendations to CLC on land management strategies and practices, funding and transactions. They also enable and
support other members to bring broader perspectives on planning and growth to corporate land recommendations. The CLA-T
may be further supplemented as required to include other corporate needs and opportunities in City, including Economic
Development, Environment, Social and Community. Current manager roles included in CLA-T are:

. RE&DS — Chair, CLAT . Finance

e RE&DS e  Calgary Parks

e  Facility Management e  Waste & Recycling Services

e  Transportation Infrastructure e  Calgary Fire Dept

e  Calgary Roads e  Calgary Housing — Affordable Housing
e  Calgary Transit e  Community Planning (Advisory)

e  Recreation e  Calgary Growth Strategies (Advisory)

. Water Resources
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