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Key Themes 



Recommendation 
Two Future­
Proofing Reserves 



Table 1 
Possible Transfer of Unallocated Reserve Funds 

To Future-Proofing Reserves 

Calgary Police Service Capital Reserve 

Community Investment Reserve 

Downtown Improvement Fund 

Lifecycle Maintenance and Upgrade Reserve 

Reserve for Future Capital 

TELUS Convention Centre Reserve 

Community Sustainability Reserve 

Corporate Housing Reserve 

Fleet Services Reserve 

Opportunity Calgary Investment Fund 

Planning & Development Reserve 

Real Estate Services Reserve 

Utility Sustainment Reserve 

Waste and Recycling Sustainment Reserve 

Parking Revenue Reinvestment Reserve 

LED Street-Light Re-lamping Reserve 

Asphalt and Crusher Plant Reserve 

Cash in Lieu Lifecycle Sustainment (Parking Authority) 

Identify and Re­
allocate 
Unallocated 
Funds from 
Existing Reserves 
Table 1 



Recommendat·i 
Re-instate Seleat 
Funding Cuts 



Table 2 
Possible Transfers to Operating and Capital Budgets from Reserves ($000s) 

Item Adjustment Rationale 

Transfer from Lifecycle Maintenance and Upgrade Reserve to Climate Action Reserve and designate for bringing 
Economic stimulus 

Building Safety: $42,616 Operational savings 
existing buildings to net-zero. 

Achieving climate goats 

Urban Forestry: $24 Retain for new & replacement trees Achieving climate goals 

Parks and Open Spaces: $272 
Transfer from Reserve for Future Capital to Established Areas Infrastructure Fund and designate for habitat Economic stimulus 
restoration and naturalization Achieving climate goals 

Public Transit-fare freeze: $3,000 Supplement fare reductions for low-income transit passes Increased financial 

equity 
Public Transit: $1,679 

Recreation Opportunities - reduced Supplement Recreation Fee Assistance program Increased financial 
sales: $1,613 equity 
Recreation Opportunities: $784 

Streets - adjustment: $5,196 Transfer from Reserve for Future Capital to Established Areas Infrastructure Investment Fund and designate for Economic stimulus 
walking and cycling infrastructure Improved mobility 

Sidewalks & Pathways: $74 Achieving climate goals 



Recom · endatio 
Develop 
Progressive 
Property Tax 



Recommendatio 
Develop 
Progressive 
Property Tax 


