


Calgary Task Force takeaways are even more relevant today 

1 Improving the 
Understanding of 
Municipal Finance 
Circumstances 

L. I - _ ............... 

5 
Preparing for Changes 
that would occur as the 
economy evolves 

2 
Responding to Calgary's 
Cyclical Economy using 
Existing Tools 

l 

6 Making Calgary more 
Competitive, Livable and 
Attractive 
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7 

Bringing Property 
Taxation into the 
Twenty-First Century 

Supporting Regional 
Economic Development 
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4 Improving Tax Efficiency 
for Long-Term Fiscal 
Sustainability 

8 Working Better with 
Partners in Achieving 
Progress 
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Calgary Notable progress on Administrative Action Items 
AA# Summary of Task Force Administration Action Item Progress Thus Far 

4a 

18a 

18c 

23a 

26a 

27a 

33b 

34b 

Recommendation 
Anticipate and respond to evolving economic 

conditions for residents and businesses. 

Achieve a balance between a great city in 
which to live and having a competitive level of 

taxation. 
Achieve a balance between a great city in 
which to live and having a competitive level of 
taxation. 

As economic outlooks are developed, Administration will integrate the outlook 
information more explicitly in the planning and budgeting processes. Administration will 

need to determine the best way of performing and reporting the analysis. 
Administration will review the feasibility of enhancing the data collection in the 
Residential Property Taxes and Utility Charges Survey and implement changes as 

appropriate. 
Administration will review the communication of information to Council in support of 
decision making and to the public and implement changes as appropriate. 

Enhance the approach to ongoing Administration will emphasize the points raised by the Task Force in communications 
communication with residents, businesses, and and review the language associated with the property tax system for clarity. 

other orders of government. 
Maintain processes that allow the annual 
practice of property assessments and valuation 

because it provides evidence that enables The 
City to anticipate changes. 
Revise steps in the process to ensure that the 
assessment roll is completed before indicative 
tax rates to deliver timely information to 
decision-makers. 

Investigate the reasons for the crisis level 
vacancy rate in the downtown office market 
and respond with actions and policy changes 
to the regulatory environment that enhance 

attractiveness. 
Avoid ad-hoc decision-making and resist the 
urge to apply one-time mitigation measures. 

Administration will continue the annual assessment cycle. 

Administration will review the feasibility of expanding interim assessment information into 

the budget and adjustments reports, beginning with the 2021-2022 Mid-Cycle 
Adjustments in November 2020. Longer-term changes would involve changing traditional 
dates and cycles for assessment process work and will require extensive communication 

with the public on changes to timelines and processes. 
Administration and City Partners, involved in the Downtown Strategy, will scope a survey 
or study to assess the reasons businesses have relocated from downtown to the suburbs 
and vice versa and determine the feasibility of proceeding with the exercise within 
available resources. 

Administration will prepare a formal taxation policy reflecting the most current Council 
decisions that include potential mitigation and present to Council prior to the approval of 
the 2023-2026 budget cycle. 
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Economic outlook information more fully 
integrated into the Mid-Cycle Adjustments 

presentation. 
Included some non-residential property tax per 
square foot information in the 2019 Residential 

Property Tax and Utility Survey. 
Some relevant comparators included in Mid
Cycle Adjustments Presentation. 

Additional communications content 
accompanied the 2020 October PFC report and 

Mid-Cycle Adjustments. 
Assessment is on track to deliver annual 
assessments. 

Inclusion of detailed Assessment information in 

2020 October PFC Report and tax implications 
by property type as part of the Mid-Cycle 
Adjustments Presentation. 

Establishment of Real Estate Working Group. 
Also, Administration has developed survey 

questions for field implementation in 2021 due 
to survey fatigue at the end of 2020. 

The proposed Mid-Cycle Adjustments reduced 
the amount of the 2021 rebate to $6 million 
from $24 million. 
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Calgary Example 1 : Timely information to decision makers 
AA# Summary of Task Force Administration Action Item Progress Thus Far 

27a 

Recommendation 
Revise steps in the process to 
ensure that the assessment roll 
is completed before indicative 
tax rates to deliver timely 
information to decision-makers. 

Administration will review the feasibility of expanding interim 
assessment information into the budget and adjustments reports, 
beginning with the 2021-2022 Mid-Cycle Adjustments in November 
2020. Longer-term changes would involve changing traditional dates 
and cycles for assessment process work and will require extensive 
communication with the public on changes to timelines and processes. 

Inclusion of detailed Assessment 
information in 2020 October PFC 
Report and tax implications by 
property type as part of the Mid

Cycle Adjustments Presentation. 

11111 Residential 11111 Non- Residential 

Residential class projected to decrease 3% 

. . . . - .. . ----
Nole Illa/ tllese are preliminary values and are subject lo change 

Non-Residential class projected to decrease 5% 

Industrial 
+5% 

.i:::: 

I ,. Iii I 
I ■■ 

:,,U.--1.JW:..::::=.'--' tilt _. 

Office 
-10% 

Retail 
-9% 

Hotols/Molcl s 
-30°/u 

Other 
-6% 

/4 
Nole I/Jal these are preliminary values ancl are subject lo change 
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Calgary Example 2: Enhanced ongoing communication work 
AA# Summary of Task Force Administration Action Item Progress Thus Far 

23a 

Recommendation 
Enhance the approach to 
ongoing communication with 
residents, businesses, and 
other orders of government. 

Administration will emphasize the points raised by the Task Force in 
communications and review the language associated with the property 
tax system for clarity. 

Myth busting - Essential City facts 
Municipal property taxes are the primary way The City delivers 

services and programs that Calgarians need and value every day. 

We 're focused on redu cing the cost of local government through 

continuous improvement efforts and programs such as ~ 

for Achieving V,:,lue <md Excellence(™>· 

We want you to know how The City calculates your P-roP-fil!Y...!.i!.11 

and how we use it to deliver services and programs you need and 

want. 

Below are a few essential facts that we want to share with all 

Calgarians to address some common questions, misconceptions 

and myths that we have received. 

Working together to provide The City 

services you need and want: 

• In&i!&!..!!g citizens 

Aligning our services and programs with 

your priorities. 

• Plans and budgets 

Determining how tax dollars and funding 

is used to deliver service. 

• Pro11ert)' assessment 

Preparing fair and equitable property 

assessments for the purpose of taxation. 

• Pro11ert)' tax 

Calculating your property tax bill. 

• Cit)' service and 11rogram 

Where your municipal property tax 

dollars go. 

Quick facts 

city-statr 

Below 
2013 
levels 
Wcl1J·.~!,;-,·1(;l(,rvl' IIPIO•,'l'H 

IOrJ,l'/Lh,111W"'tl•c! 111/QI .~ 

11'",p1\r(1l1;,11·(',);1nw,11g 

r,npul,1t,011 

Financial facts 

The C11y,1d1U\l('l1 hew I! 

•.prn1 H".'c>nur lrorn 1hr 

•r>um{1pJI l]IUl)~ l 'l , .. ~ 

ll'Vrm1c ~•ncr 20\4 lci 

1rm.i,r1 below 111flJt1on 

,1ndpnp,1l,lt;o•11;rc,w11, 
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Additional communications 
content accompanied the 2020 
October PFC report and Mid
Cycle Adjustments. 

Cost or city services 

$5.88 per 
day 
4 lyp,c ,11 CdlJ;:,l'Y hou•,ehol(J 

p.1yo;~';. l' ·lpt>•l'1,1y(nr ( tly 

Atl('{rl'JWt11'jOU1 

,lC.',C'~-~mrnt M,:,\n1 

.1 'WJ)'!ilflt'Jn,1tle<rc,1,•: 

myou, p,opr.rtyl,ulull 

R1Psid 11ntl.1I propertylall 

63%to 
City 
services 
Rt~1dcnf1JI prQpt'tl)I [J• ·~ 

~r11tr.11tv ; pl•t. ,,D._, P,!lf'~ 

t•"·• ,rd~ r,J11ri111,i:: City ;r,v1tr~ 

wl11ll' 11,c rern,,,n,r,~ .l7~ ~oc~ 

1roThf'e'rn\·l11r,. 

The!yf1'C,1IC".1lr,,1ryh,;,1~C'hnl<1 

p.iy'>S3S8p•_.r,J.iylorC,tv 

C,1lg.1ry11as'io•11•nlth.., l<>Wf'',I 

p,o,ll'll}'l,l• J ntlulllltyr,ne-, 111 

r,m.1<1.l 

Sll[lflfJl!lnf: l>1.1~11le',",t'- hy 
,1ciclre~s1ng !hE' pror,u~rty •.'I)( ,ss,,e 

\n11ri,1lh;i<,;nrfC"rrrlo11rri2-lC 

n11l/oonu1!J•1chclp1~1,11,,ri:, ,. 

h11<,;1nr-v;e<;\1ricc-~('ll7 
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Calgary 

Requires = provincial 
support 

Many recommendations need provincial government support 

Return on Investment (ROI}/ Benefits/ Value 

C 
0 

.:= Low 
i (can rely only on the use 
~ of existing resources) 
cu 

"'S. 
E -~ 
0 
cu 
"' ,a ..... 
~ 
~ 
I.I.I 

~ High 
'9 (would need investment 

in new resources) 

Potential Direct Monetary Benefits 

6 9 13 

14 24 25 

32 34 35 
Proposed Priority (#1) 

Proposed Priority (#2) 

7 8 16 17 

18 19 21 22 

28 30 31 33 

Other Benefits 

2 3 10 

11 12 15 

20 26 
Proposed Priority (#1) 

Proposed Priority (#4) 

1 4 

5 23 

27 29 



Calgary Framework for risk-based, high-level workplan 

[] .fl A 00 -
Administrative Implementation Risk-Based Implementation 

Actions Proposals Governance and Integration 
Approach 

The Six Month Cadence 

• 
• • • • 0 Progress Reporting to Council 

• • • • • 
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Calgary Administrative oversight/ governance for work program 

implementation, including proposals; delivery of Networked Regularly (as required) Responsible 

implementation team. results 

Business unit strategy Traditional 
Consulted, final 

Technical Committee Feasibility of proposals Monthly decision on low risk 
managers. Committee 

items 

Advisory Committee 
FTF Members and Support Advisability of Traditional 

Quarterly Consulted 
Team proposals; coordination Committee 

Consultant( s) Validity of proposals Contract Regularly ( as required) Consulted 

Economic Resilience 
Based on Competency 

Resilience; long-term Traditional 
Regularly (as required) 

Consulted, when 

Task Force sustainability Committee required 

Real Estate Working 
Based on Experience 

Business perspective Traditional 
Regularly (as required) 

Consulted, when 

Group on relevant proposals Committee required 

Approval of proposal; 
Traditional 

Accountable, final 

Steering Committee Senior Leaders strategic alignment; 
Committee 

Quarterly decision on medium 

fiscal sustainability risk items 

Representation of 
Final Decision on high 

Council and Committees Council Members 
citizens 

Council Semi-Annually risk, policy or 

advocacy items 
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Calgary Administration's Recommendations 

Administration recommends that the Priorities and Finance Committee 
recommends that Council: 

1. Direct Administration to bring a comprehensive provincial engagement plan to 
the Intergovernmental Affairs Committee no later than 2021 02; and 

2. Direct Administration to incorporate engagement plan implications in the 2021 
02 Semi-Annual FTF Implementation Update Report to the Priorities and 
Finance Committee 
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Calgary Commitment to prompt reform despite history of taking time 

Alberta inlnxb:ed legislation 
that enabled hu!ine!B tax on 
occqJied business spacea,d 
propertytaxes ontheilSlllll&ld 
value of buildings andolher 

1.1B) 

~ 
1916 

1!U; I l.920 1935 1950 

a 0 6 
1 I 

11114to1915 1916to 1973 

Propertytaxeslevied All properties 

on landvaluesonly wetetaxedat 
thesamerale 

Cilyinlrowceda 
split tax ialefor 

residential andnon
residential 
properties 

From1!J74 

1965 19111 l 

-.g 

19!Q 1!191 

Mllrale 
differentials 

were 
introduced 

beb.wensingle 
familyand 

multi-family 
properties 
1!lll7lo 1!117 

1!1115 

Cilyfaced UserFees Comcil 
11111d TaskFon:e diniction 

• 

financial toassemble providedto 
decisions andreview craaleaTax 
regarding userfee Review 

fuluerevilm policiesand Commillee, 
userfuetax practices, Municipal 
policieswe existingfee Govemrnent 

to continuing sbuclues Act 
slruclural andpolicy becomes 

adjuslrnenls implicalions, lawin 
in Calgary's unit/costfee Alberta 
eneigyand relationships 

relaled andsubsidy 
secbs practices 
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lnlroductionofthe 
MarketValue 
Assess"l!llt 

(MVA)in Alberta 
191111:o:mo 

DX) 2005 

19117 

TaxReview 
Commillee 

nicommendalions 
providedto 

Ueafeespolicy 
and subsidies 
policyl,.xtales 

2Dlland2D12 

2010 2015 

2013to2019 
I 

Businesslax 
consolidation 

withthe 
non-nisidenlial 

Council11111Ulledin propertytaxto 
phasingoutthe craaleaTax 

residentialsplitrale Review 
Commillee 
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2021) 

0 
I 

2016to:ml ~-Plo!,amsto 
puvidl! 

repetitive 
on&time 

relief to non-
fflllidential 
popaty 
Ollll1IIS 
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Calgary Established elements for successful implementation 

Governance 

The City's approach to 

exploring opportunities 

identified by the Task 

Force for long-term 

fiscal sustainability. 

Strategy 

The roadmap to 

leverage the actual 

and potential benefits 

identified in the Task 
Force 

recommendations . 
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Risk Management 

The creation of a 

function and process, 

through an advisory 

committee, to identify, 

assess and manage 

risks. 
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Measures and 
Targets 

The measures and 

targets that would be 

used to demonstrate to 

Council that progress 

was achieved on 

strategy. 
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