


Highlights 

I. Calgary IRO engagement process 
+ 

11. CAUAC governance review 
+ 
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Ill. Indigenous governance best practices review ,,., 
• • '•-' 

towards the co-creation of an Indigenous relations 
governance model 



Calgary IRO 
Engagement Learnings 

Ways of Building 
Relationships -
Relationship 
Coordination 

Ways of Towards 
Equitable Environments -
Strategy & Leadership + 
Legal Advice & Reporting 

Ways of Knowing -
Cultural Training & Advice 

Ways of Engaging -
Engagement 
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CAUAC Governance 
Review 

o Develop an Indigenous governance model 

o Engage with the Indigenous community 

o Clarify roles & responsibilities 

o Embed Indigenous practices 
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Indigenous 
Governance Best Practices Review 

<:) Models are as diverse as Indigenous peoples 

(:) Calgary model should be representative of 
Treaty 7 Nations, Metis and Urban Indigenous 
community 

,•'. Include: Elders, Indigenous Natural law, 
, • .., Indigenous principles, practices, ethics and 

protocols 
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Next Steps 

■ Engagement and reviews to inform the way forward 

■ Co-creation 

■ Incorporation of learnings of anti-racism work 
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