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Calgary Community Court Pilot Readiness Measures of Success 

The following measures of success were provided in the initial Council Innovation Fund 

application package and a commitment was made at that time to report back to Priorities and 

Finance Committee on these measures. 

Measure of Success Status Detail 

Implementation Coordinator hired and in-
place. 

Completed Coordinator was in place from  
2018 December - 2019. 

Governance, Agreements, Processes, 
Procedures, Roles and Accountability 
frameworks designed, drafted, ratified and 
in place. 

Drafted Draft Calgary Community  
Court Policies & Procedures  
Manual produced. Pausing of project 
means this document is still in draft. 

Court referral workflow policy and 
procedures drafted and in place. 
 

Drafted Draft Calgary Community  
Court Policies & Procedures  
Manual produced. Pausing of project 
means this document is still in draft. 

Court schedule, coordinated with Alberta 
Provincial Court, Alberta Justice Calgary 
Prosecutions, Defense Lawyers 
Association, in place. 

Completed Schedule developed with the 
Judiciary, Prosecution services, 
Defense services and the Calgary 
Remand Centre. This has been 
paused. 

Service and program provider agencies 
identified; formal Memorandums of 
Understanding (MOU) and Information 
Sharing Agreements in place. 

Partially 
Completed 

Identified agency participants and 
right services. Agencies that were 
identified may change. Agreements 
and MOU’s are not in place. 

Evaluation framework to collect and build a 
robust evidence-based body of data and 
understanding that will become the basis 
for repeatable systemic change is:  

i. In place    
ii. ii. Refined throughout 2019 Q1-

Q3 
Committed to an evidence-based approach, 
we are working with Dr. Alina Turner, 
Fellow at School of Public Policy, U. of 
Calgary to develop the evaluation 
framework and maintain ongoing scrutiny 
over the three-year pilot. 

Completed 
 
 

Calgary Community Court Evaluation 
Framework Overview produced and 
approved by Community Justice 
Collaborative: Calgary. 

Calgary Community Court is ready to 
operate by 2018 December. Calgary 
Community Court is launched and handed-
off, 2019 Q1 (for on-going operations -
three-year pilot 2019-2021). 

Paused Insufficient resources at the Judiciary 
level and a shortage of Crown 
Prosecutors. 

Court model is refined based on real-time 
operations learning 2019 Q1-Q3.  
 

Paused Insufficient resources at the Judiciary 
level and a shortage of Crown 
Prosecutors. 

 


