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Calgary — A Strong Business Case

Achieving the Calgary of Tomorrow — Putting the MDP and CTP into
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« Today is about having a conversation and sharing
perspectives and knowledge

Today’s Discussion

* Report Recommendation: That Council recommends that -
Administration use the discussion from this Strategic Meeting
to inform planning and transportation decisions for the
remainder of the 2019-2022 OneCalgary Service Plan and
Budget cycle.
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abdkd Today’s Discussion

© A

Strong City Building
Foundation Driver of Success

The right direction Lessons from growth
and change strategies
Municipal
Development Plan Achieving the Plans
What The City
Calgary can do

Transportation Plan
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Focus Areas in
the Next Year

Ann McAfee
Guest speaker

Workshop:
Trade-offs, levers and
potential recalibration




Important Decisions on the Horizon

New Community Mid-Cycle

Business Cases Adjustments
October November

MDP/CTP
Amendments

October

Guidebook Great RouteAhead

Communities Update
January November
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1st
CALGARY IS RANKED THE MOST
LIVABLE CITY IN NORTH AMERICA
AND THE 5TH MOST LIVABLE CITY IN
THE WORLD.

I\

ur
2nd

SECOND LOWEST COST OF LIVING
OF CANADIAN CITES AND NINTH
LOWEST OF NORTH AMERICAN
CITIES

SV
2nd

CALGARY RANKED SECOND OF

MAJOR CITIES IN CANADA FOR

HEALTHY LIFESTYLE AND LIFE

SATISFACTION AND GRADE "A”
OVERALL.

Review findings

czo

1st

CALGARY IS HOME TO THE MOST
EXTENSIVE QUTDOOR PATHWAY
AND URBAN BIKE NETWORK IN
NORTH AMERICA.

o

CALGARY RANIS #32 OF 231
GLOBAL CITIES IN THE WORLD FOR
QUALITY OF LIVING

=

Easiest

CALGARY HAS AMONG THE EASIEST
COMMUTES OF ANY MAJOR CITY IN
CANADA.

We are doing well in

many areas

— Made progress on many
objectives while growing by
220,000 people since 2009

— Added 160,000 more jobs
since 2009

Some of these are at
risk due to changing
economy

Our Plans have a
strong foundation that
can help maintain
these outcomes

Source: Calgary Economic Development Lifestyle Rankings
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Calgary in the New Economy
CALGARY IN THE NEW ECONOMY — AREAS OF FOCUS

TALENT INNOVATION PLACE BWSIHESS

Be Canada’s destination Be Canada’s leading B2B Be Canada’s most ENVIRONMENT

for talent. innovation ecosystem. livable city. Be Canada’s most business- =
i friendly city.

Aerospace & Logistics
T O e e 0 LR e L o WPl o 25 e 1o

08:41 Finandal Services Creative Industries Tourism
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e EaAked Sustainability: Making a Life & Making a Living

} m Completely Agree (10) Agree (9, 8 or 7) mNeutral (6 or 5) mDisagree (4, 3, 2 or 1)| % Agree
Spring 2020 57% 74%\
Fall 2019 59% 14% 7% 79%
Spring 2019 57% 75%
Calgary is a great place to Fall 2018 23% 60% 83%
Spring 2018 62% 14% 6% 80%
Fall 2017 61% 82%
Spring 2017 61% 80%
2016 62% 82%
Spring 2020 J:}/A 43% 52%V
Fall 2019 49% 63%
Spring 2019 47% 57%
Calgary is a ?ﬁiilpfuﬁﬁrfg Fall 2018 [ET:D74 53% 71%
Spring 2018 54% 23% 1% 66%
Fall 2017 52% 22%  10% 68%
Spring 2017 54% 21% 1% 68%
Next, I’'m going to read you a series of statements that some people have said about life in
ot i i omplataly disagremn andl 107 16 “complotaly agrear oo oe eM T statistically higher than Fall 2018
’ \Statistically lower than Fall 2019

Base: Valid respondents (Bases vary)
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Key Directions for Integrating
Land Use and Mobility
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sl The MDP/CTP Business Case

How will we grow? ‘ s 1

A more compact city
by focusing growth in
key areas of the city to:

* Leverage existing

infrastructure
« Maximize future k
investments
* Maximize travel
choices and S
amenities malnpeilinss
« Facilitate stable i e
communities L_'"m""""“'
elsewhere with ¢ Pooored G st
modest change i caip < o

= Moposed Green Line AT Alignmem
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kil  The MDP/CTP Business Case

How best to accommodate an additional 1.2 million people and
improve quality of life?

S Economy | Envionment | Social |
‘5 o Strong downtown Achieve GHG Targets Reduced obesity
_..2 g Robust goods network 100 km? less land needed Improved mental health
““:-’ g’ More jobs near transit 2 million more trees More housing choice
ﬁ 5 Balance of growth Less energy consumption  More transportation choice
EJ More attractive city Less air pollution Cheaper transportation

Savings from
Achieving
MDP/CTP

$16 billion
in capital infrastructure savings

$390 million per year
in operating savings at horizon year

September 21, 2020 | C2020-0991 5 13
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Strategic Investment

Figure 1 — Context Map

o F|nd |ocations that = 'ﬁ‘\’;’:“é‘?;‘ﬁ'ﬁ:.%"c‘:;?,‘g‘;"s’{?ﬁ.‘:;? ﬁ:ﬂﬁm
have largest ROI
and align with the
plan

e Consider market
and community
readiness

« Minimize need for
new infrastructure

» Must have more s Hﬂ; .
benefits than other |
locations _— |
« Can’t accommodate SUNUT - .
all proposals M S
everywhere R )
=.e| o 202’22 s oyl Partaly Furded MelT Bl edts

.au« # Mlon boandeics ars mbject Vo chang
g @t ryryscil e Cly Otver will be presen,
m wpvv.(uununq-: \mpe Dudzel and scope.

Daw Cmeted 47212020
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M We’re Making Progress

Population in AC 237100 276500
and Main Streets

Overall density 20 pph 24.5 pph

Urban expansion -5.9% 9.7%
indicator

% Walking / 14% 18%
Cycling Trips

Annual GHG Per 16.53t 14.47 t
Capita

September 21, 2020 | C2020-09981

Peak Population of Communities
et by Decade

1960s
1970s
1980s
1980s
2000s
B 2010-2018
B 2019




L

Forecast of core indicator performance over life of plans

Our work is not done

Stay the course Accelerate to achieve Review for
effectiveness
O ] el Jyex)
&8 = ® e
(A B 1 3 T
- e . '“L__-] P —
Density Transit Urban Population &
Service Expansion Jobs Balance
b8 LSO\
¢ H{m
Land Use Accessibility to ‘
Mix Primary Transit Network Boad i, Goods
Infrastructure Access
& % %
alj ) A, 1
Residential Transportation District Watershed
Land Use Mix Mode Split Energy Health
(0} N -
ENY ] '
Accessibility to Urban
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5

Regional Planning

Our work is not done

— |

Rochy View

County
| Alrdrie I

Cochrane
J ﬂ
Chestermere| Strathmo _‘n
Scenario 3: gery o5t

Okotoks s

Foothills

Cnunly G
High

Rivaer
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Our work is not done

Tracking Measure: UG gd=111¥i o
Households in “I_rl t
Core Housing "
Need

Rate of Core Housing Need, Calgary Census,
2006, 2011 and 2016

14%
12% ,
2 11.8% 4
10% | |
4
\ /_'. 4
8% iy
Legend %
6% -
-
B
A% | Rl
%- a0
B o
2% —
@=mas CAlpay Oty Lamit
Wl oromy 5 215 45 3 Wdomaters
0 i i A —|

2016

Figure 29: Combined Annual Housing and Transportation Costs in Calgary as Percent of
Median Income (Statistics Canada, 2016) (see Appendix 1 for methodology)
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i Our work is not done
Addressing Climate Change

20

18 \,
16 ,/J

14

12
10

8
G
4
2
0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Greenhouse Gas Emissions (Megatons of Carbon Dioxide)

I Transportation Residential Buildings [____1Non-residential Buildings I \Vaste

Figure 2-10: Historical Calgary Community-wide GHG Emissions (2005-2019)
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Linking our work

Rethink Organizational I Proud and g
: Focus and Good Engaged
to Thrive
3 Government U & Workforce ™
- N . N .
Strong Financial Innovative
| . Sustainability and and Future
Relationships

A

4
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Previous strategic meeting informs today’s
conversation

‘)
Q;_)Q i?ﬂﬂnﬁ,m
= &0 o

Strategic Council Meeting Today’s Strategic Council Meeting
June 29, 2020

¢ facilitated disciesion about * structural economic downturn and infrastructure deficit

the uncertainty we are facing » challenges to balance the provision of services with the
« challenges and opportunities resources we have
for Calgary’s future « climate change and extreme weather events

« balanced and sustainable growth — for our economy,
environment and society

* ready to grow technologically with multiple methods of
mobility

» thriving neighbourhoods and downtown

« work with other levels of government and our indigenous
and regional partners

» learn from the examples that other cities are demonstrating

« our plans and strategies such as MDP/CTP communicate
our vision for Calgary

September 21, 2020 | C2020-0991



@l Key Takeaways

- MDP/CTP are a solid foundation to build our city
- Plans offer a blueprint for moving forward
- Use plans to build confidence
- Our work is not done - better implementation is key
- Focus on how, where and when to grow
- Expectations exceed resources
- Choices must be better than alternatives
- Balance today’s realities with Calgary for next generation

September 21, 2020 | C2020-0991
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Discussion Questions

In the next year

What strengths can we capitalize on?

Are there elements of the plan that do not
need our attention at this time?

September 21, 2020 | C2020-0991
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City Building as a Driver of Success
Achieving the Calgary of Tomorrow — Putting the MDP and CTP into
Action

[ —
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matdkd Today’s Discussion

Y

Strong
Foundation

The right direction

Municipal
Development Plan

Calgary
Transportation Plan

September 21, 2020 | C2020-0991

City Building Focus Areas in
Driver of Success the Next Year

Lessons from growth Ann McAfee
and change strategies Guest speaker

Achieving the Plans Workshop:
What The City Trade-offs, levers and
can do potential recalibration
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% City building is an economic driver

Place is one of the 4 pillars of Calgary’s economic recovery strategy,
and Calgary offers business and lifestyle location advantages

Even as economic growth has lagged since 2016:

* * * *

Population up Homes up Building Permits Commercial/
over 50,000 over 22,000 up 12% Industrial sqft up
over 13M

Calgary is a more vibrant place than it was in 2016

September 21, 2020 | C2020-0991



Calgary Strategic growth decisions

« Strategic growth areas exist across our city
* Investment should be coordinated to meet market demand
» Can result in improved efficiency:

— Timely build out to support private business and public
amenities

— Coordinated location and completeness of communities
— Leverage previous investments in infrastructure
— Deliver services efficiently

« (Generate new and diversified tax base

* Financially sustainable — for everyone

September 21, 2020 | C2020-0991




sacatdk@ Funding & Financing Tools

Funding Sources Financing Tools
|
\
Developer Developer front
RigperiiEes Contributions Debt ending
| |
Utility Rates User Fees Pay as you go capital | Propzrl-ltg ;g,ﬁ Obnudget \
|
|
g |
| =
Provincial and .
Federal grants / | Off-site levy balances Reserves
contributions

September 21, 2020 | C2020-0991



| Calgary (%}

Investing in growth

The City partners with other investors to City
deliver infrastructure necessary to
enable growth and change

Developer Province

Partnership
to enable
growth and
economic
development

Province / Example: interchange at

Devel
SYSIOPSTS Federal Deerfoot Trail and 212 Avenue S.E.

September 21, 2020 | C2020-0991




| Growth Targeted Investments*
# One Calgary 2019-2022

New Communities: $340 million
Actively Developing: 198
Established Areas: 127

Main Streets: 60

Total $725 million
*Notes:

Investments reflect operating and capital budgets

Includes developer off-site levies: $326 million

2023+ available amount of ~$18 million operating annually
Does not reflect budget adjustments in 2019 or 2020

September 21, 2020 | C2020-0991



Ll  Portfolio of investment

« Successful implementation of a growth and change strategy makes
informed choices about the amount and mix of investment

e Having a diversified investment plan helps achieve more outcomes
» Key questions to consider:

— What is the best investment portfolio mix? '
— How should investments be prioritized?
— What happens if the size of the pie increases or shrinks as /

funding sources change?
— As the context changes, how should we divvy up the pie?

September 21, 2020 | C2020-0991
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» Considers both the speed and amount of the return

Return on investment

 Includes financial returns like increased property taxes
and cost efficiency gains, overall service value, and
societal and environmental benefits

* Where and when should The City invest and how much
today to receive a benefit in the future?

« What is Council’s risk tolerance? $

September 21, 2020 | C2020-0991



Calgary

Transformation + Hustle = Thrive
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Key takeaways

1. Growth and change decisions need to consider both current and
future Calgarians and businesses

2. Calgary will continue to grow and change, how we plan for and
respond to these opportunities will shape our city

3. Choices about where and how we invest can lead to efficiencies and
improve the return on investment

4. Having a mix of investments will help achieve more outcomes

5. Improving and transforming how we partner with investors can
mobilize capital investment

September 21, 2020 | C2020-0991




Discussion questions

1. Given our current context, where and how should
we focus our efforts on growth and change?

2. How should The City prioritize these investments
to respond to growth and change?

Economic _ .
( Development & W ( Equity and Social

Competitiveness Benefit

Climate and Impact on
Environment Future Calgary

September 21, 2020 | C2020-0991




City Building: The Right Trade-offs for Businesses and People

Strategic Meeting of Council

L
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Priorities and Trade-Offs

More - " More
Focused Meandering
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MDP CTP Blocks

Economy

Calgary |#a¥

Greater Downtown
Business Development &
Reg. Destination Projects

Transportation

Primary Transit Network
Community Hubs (ACs)

Business Development

Complete Streets

Industrial Areas

5A Network
Cross-city connected pathways /J
Retail Centres

Goods Movement
Placemaking

Public Realm and Activation
including Heritage Retention

Future Ready Transportation
electric vehicles, technology

September 21, 2020 | C2020-0991

Communities

Main Streets & TODs &
Community Hubs (ACs)
Increase Density

Low Density and Inner City
Established Communities
Modest Growth

Greater Downtown Residential
Increase Density

Actively Developing
New Communities
Mixed Density

Future Greenfield
Mixed Density

Regional Planning




#% ,
atdkd Levers

Political Will Policy +
Civic Capital Policy
Civic Regulations
Confidence
Bylaws

Community &
Stakeholder
Trust

September 21, 2020 | C2020-0991

Practices
Processes
Applications

Levies

Partnership
Businesses

Government
other levels

Incentives

Resources
Budget

Initiatives
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| Calgary #o) PIttSbUI’gh Communities

Prosperous Economy

Main Streets & TODs &
Community Hubs (ACs)
Increase Density

Greater Downtown
Transportation Business Development &
Reg. Dest. Projects

Low Density and Inner City
Established Communities
Modest Growth

Primary Transit Network

Activity Centres

Business Development
Greater Downtown

Residential
Increase Density

5A Network

. Cross-city connected pathways
Industrial Areas

Actively Developing
New Communities
Mixed Density

Complete Streets
Retail Centres

Future Greenfield

Goods Movement Mixed Density

Placemaking

Future Ready Transportation Public Realm and Activation

electric vehicles, technology Regional Planning

including Heritage Retention

September 21, 2020 | €2020-0991




Calgary

Levers
Political Will Policy +
Civic Capital Policy
Civic Regulations
Confidence
Bylaws

Community &
Stakeholder
Trust

September 21, 2020 | C2020-0991

Practices
Processes
Applications

Levies

Partnership
Businesses

Government
other levels

Incentives

Resources

Budget

Initiatives




%éﬁ Pittsburgh

Transformation:
Centre of world class
research

“Key to nurturing that
world-class research
Is Pittsburgh’s ability
to attract the
necessary talent”.

September 21, 2020 | C2020-0991



More
Focused
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Denver Communities

Prosperous Economy

Main Streets & TODs &
Community Hubs (ACs)
Increase Density

_ Greater Downtown
Transportation Business Development &
Reg. Dest. Projects

Low Density and Inner City
Established Communities
Modest Growth

Primary Transit Network

Industrial Areas

Greater Downtown

Complete Streets Residential

Activity Centres Increase Density
Business Development
5A Network Actively Developing
Cross-city connected pathways New Communities
Retail Centres Mixed Density
Goods Movement Future Greenfield
Placemaking Mixed Density
Future Ready Transportation Public Realm and Activation
electric vehicles, technology including Heritage Retention Regional Planning
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&
Calgary Levers

Political Will

Civic Capital

Civic
Confidence

Community &
Stakeholder
Trust
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Policy +
Policy
Regulations

Bylaws

Practices
Processes
Applications

Levies

Partnership
Businesses

Government
other levels

Incentives

Resources

Budget

Initiatives




Transformation:

“None has succeeded
So spectacularly as
Denver has”.

September 21, 2020 | C2020-0991
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Greater Downtown
D enver Business Development &
Reg. Dest. Projects

Calgary [#a¥

1 Defined the most important thing:
to retain and attract with business
opportunities and maintain a high T ey
q Uallty of life including Heritage Retention

Industrial Areas

2 Decided what areas to run faster . Primary Transit Network
] Mi treets & TOs & |
3 Uses levers effectively: Community Hubs (ACs)
. . Increase Density
Built new partnerships and they
Low Density and Inner City
moved fast Established Communities
Modest Growth

Greater Downtown

What is the most important thing? Residential

Increase Density

September 21, 2020 | C2020-0991
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Key Takeaways

Successful city-building :

1.

Aligns planning and transportation decisions with
the immediate goals and the city vision

Invests in maintaining high quality of life.

Partners with business to develop projects to
foster prosperity

Establishes paths to “yes” and when to say “no”
Leverages existing strengths
Develops solutions specific for Calgary

September 21, 2020 | C2020-0991



%éﬁ Discussion

'From what have you heard about other cities, or
from your own knowledge/experience, what
should be considered for Calgary's priorities and
strategies?
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Political Will
Civic Capital

Civic
Confidence

Community &
Stakeholder
Trust

Coordinated
communication
and
engagement
practices
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Policy +
Policy
Regulations

Bylaws

Next 20

Guidebook for
Great
Communities

LUB Update
Route Ahead

Practices Partnership
Processes Businesses
Applications Government
other levels
Levies
Incentives
Levy work Greenline
Covid-19 Car Share
Recovery Scooters
Relaxations
Growth
New CPAG Strategy
Model partners
Increased Greater
Digital Downtown

Calgary Levers | We are ready to go fast

Resources
Budget

Initiatives

Greenline
Main Streets

Established
Communities Fund

Growth Strategy
Initiatives

Greater Downtown
New Communities



satdka Calgary Levers | We are ready to go fast

Political Will Policy + Practices Partnership Resources Hustle
Civic Capital Policy Processes Businesses Budget Set up to
move f
Civic Regulations Applications Government Initiatives Sitast
Confidence other levels [:::]
Bylaws Levies
Community & Incentives
Stakeholder
Trust

How we could position ourselves now to
achieve more of our city-building goals.
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Transformation + Hustle = Thrive

— -~ O
p— 000 E
H Bl =
-1 o E 00 1
— il = = I [ —
.| — | — / !' i —
6]\ = l@_ll’ ooog I o =
H _[I_ \ LTl |_| \uuuu \l_

| September 21, 2020 | €2020-0991




Calgary |#3

Discussion

What is the one item today we should take
away when considering our work plan and
budgeting for planning and mobility over the
next year?
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Recommendation

Calgary |#a¥

That Council recommends that
Administration use the discussion from
this Strategic Meeting to inform planning
and transportation decisions for the
remainder of the 2019-2022 OneCalgary
Service Plan and Budget cycle.






