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Rethink to Thrive, Organization Realignment
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W, What’s changing
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« Strengthened collaboration:

We work together for a common
purpose.

* Improved coordination:

We work differently to meet the
changing needs of citizens.

 Greater innovation:

We are transforming our programs,
systems and processes to support
Calgary’s evolution.
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What’s not changing

* Our One City, One Voice culture
 Our service-based approach

« Our focus on putting citizens first
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How we will be different

PLANNING &
DEVELOPMENT

SERVICES (PDS)
{rnazine an pian ﬁ

oo INFRASTRUCTURE

PEOPLE, & ENGINEERING
INNOVATION & SERVICES (IES)
Design and build

COLLABORATION
SERVICES (PICS!

Emponess ana ensiine ?

CITY MANAGER'S
DFFICE
Lead ond inspire

COMMUNITY
SERVICES (CS)

Connect arid pror ¢

CORPORATE PLANNING
& FINANCIAL SERVICES
[CPFS]

o5
OPERATIONAL
SERVICES (0S)

Operate, maintain and deliver
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il Recommendation

That Council:

Receives this presentation for the corporate
record.
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City Managers Office
tead end ihspire
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Planning & Development

Services (PDS) ||
imagine and plan
Infrastructure &
Enginzering Services (IES)

Dasigr and build

Community Services (CS)
Connect and protect
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QOperational Services {0S) _ 4
Operate, maintain end deliver QLQ

Corporate Planning &
Financlal Services (CPFS) ||

Oriving value ond performance

People; Innovation&
Collabaration Sarvices (PICS) =]
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Cimpoveer and enable
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