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Calgary Why change? 



What's changing 

• Strengthened collaboration: 

We work together for a common 
purpose. 

• Improved coordination: 

We work differently to meet the 
changing needs of citizens. 

• Greater innovation: 

We are transforming our programs, 
systems and processes to support 
Calgary's evolution. 



What's not changing 

• Our One City, One Voice culture 

• Our service-based approach 

• Our focus on putting citizens first 



Calgary How we will be different 
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Calgary Recommendation 

That Council: 

Receives this presentation for the corporate 
record. 
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