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Business Case Process 

• 2020 January 31 Administration responds to all proponents indicating which 
proponents are able to submit a full business case 

• 2020 March 13 Submission deadline at 4:30pm for those invited to submit full 
business cases 

• 2020 May 29 Administration completes review of full business case 

• 2020 Jun-Jul Administration and proponents review findings, opportunity for 
information clarification and adjustments 

• 2020 October 13 Administration brings forward business case recommendations to 
Priorities and Finance Committee 

• 2020 Oct-Nov Final decisions expected from Council 



Approval Continuum 
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New Communities Approval Continuum 

NCGS 2018 Name 
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Supply of Land 

• Serviced Land Supply: areas that have the leading infrastructure 
(fire, transportation, water, sanitary and storm) capacity to allow for 
development. Lands may or may not have land use in place (as of 
December 2018). 

• This definition does not consider the timelines necessary to: 
■ bring saleable housing to the market place, 

■ the potential for reduced affordability caused by shortages of housing types, 

and 

■ the ability of lower cost markets to attract development away from the City. 



Observations 

• All 11 Business Cases rejected due to cumulative impact; specifically 
market demand 

• The City1s definition of land capacity does not necessarily have approved 
land use, developer-funded services, or subdivision 

• No incremental capital and operating cost business cases represents a low 
risk opportunity to optimize return · 

• Shift development into Developed Areas and availability of lower density 
housing 

• Market imbalances are created when market choice is restricted 



Conclusion 

• In 2019, new home construction represented a $2.9B investment 

and was directly and indirectly accountable for 25,502 jobs in Calgary 

• The Business Case areas are within or adjacent to previously 

approved communities 

• Based on The City's analysis, at least 5 business cases have no capital 

and incremental operating cost impacts 


