PFC2017-0312
ATTACHMENT 4

CALGARY ABORIGINAL URBAN AFFAIRS COMMITTEE (CAUAC)
TERMS OF REFERENCE

1. Background

CAUAC is one of 80 boards, commissions and committees that provide Calgary City
Council with advice for decision making. CAUAC reports to Council through the
Standing Policy Committee on Community and Protective Services.

CAUAC was established in 1979 as an Advisory Committee to Council at the request of
the Treaty 7 Chiefs on behalf of their growing urban population. Currently, 55 per cent of
Aboriginal people in Canada live in a large metropolitan centre, a Yy i

approximately 27,000 First Nations, Metis and Inuit people. Abgr

addressed within municipal government.
2. Purpose

The primary function of CAUAC is to

advice on matters that affect Aborigin
relation to the implementation of stra

benefit all Calgarians.

3. Membership

Members mugt reside in the city of Calgary, with the exception of up to two aboriginal
members who reside outside of Calgary but within the Treaty 7 territory.

4. Chair and Vice-Chair

The Chair person and Vice-Chair person position must be held by Aboriginal committee
members and must be willing to support advancing Aboriginal interests, have
demonstrated leadership abilities, and be willing to speak on behalf of the Aboriginal
community.
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The Chair and Vice-Chair will be nominated and elected annually by the committee, and
may serve up to three consecutive terms in each position.

5. Quorum
The quorum for CAUAC is nine members if CAUAC has fulfilled the maximum number of

14 members or eight if the minimum number of 12 vacancies is achieved; and the
majority of five (or more) must be Aboriginal.

6. Voting

Only CAUAC members, as appointed by Council, have
accepted. Each member has one vote. Motions are p4
voting in favour of the matter. Motions that are lostin a
to break the tie vote; otherwise, the Chairperso
vote only in this circumstance.

7. Vacancy
Members must attend all CAUAC meeing$ Rere\a eg’ or more consecutive
absences without proper notice, 2 {\ght\to terminate members through a

e mave_through a phone call/ message or email
@Q \ CAUAC may fill vacancies as they arise by
o Cgungil for appuoi

Committeg, exgluding the member(s) concerning whose situation the doubt has arisen.

The official minutes of the Committee shall reflect that the conflict of interest was

disclosed and the interested member(s) did not participate in the final discussion or vote
and did not vote on the matter.
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9. Terms of Office

This item describes the rules governing the conditions of appointment to CAUAC,
including public notice and selection procedures, length of appointment, and roles and
responsibilities;

Public Notice and Selection

a. Notice of ‘call’ for boards, commissions and committees is issued through

Terms of Appointment

d. CAUAC is on a two-ye
term expires in year

e.

serve a maximum of six consecutive years.

% he above, a member may serve until his or her successor is
appoiwnted. The service of a member beyond the appointed term
shall not count toward the limit on the length of service set out
above if the additional service is one year or less.

i. When an appointment is made to fill a member vacancy:

¢ |f the balance of the term to be served is one year or less, that
service shall not count toward the limit on the length of service;
and
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o If the balance of the term to be served is more than one year, that
service shall count toward the limit on the length of service.

j- A member may serve more than six consecutive years by a two-
thirds vote of Council.

Roles and Responsibilities

k. Provide advice to Council.

I. Liaise with the Aboriginal community, and propote a yood\wyo
relationship.

m. Ambassadors for the Aboriginal comm

ed, when necessary, to strike a standing, ad hoc, or sub-
e(s) to address specific or urgent concerns.

Call special and/or emergency meetings, through the Chairman, after
gvidence has been considered and deemed necessary to address
specific items or issues of an urgent or emergency nature and to take
appropriate action. All members must be notified 24 hours in advance and
notified through email.

t. Report on a regular basis through appropriate channels to City Council,

Treaty Seven leadership and to the Aboriginal leadership in general within
the city of Calgary.
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u. Ensure that communication, public relations, and/or public participation
play a major role in the efforts of the Committee to fulfill its function.

v. Be available and offer to assist or improve the efforts of other agencies,
organizations, etc. who are addressing issues of concern to urban
Aboriginal people on a formal or informal basis.

w. CAUAC will establish and update specific operating protocols as required.

10. Reporting and Accountability

Progress towards CAUAC’s 10-Year Strategic Plan wilJbexepqrte st annually
to Council and in June of each year to the Aboriging/Comrhugitys

PFC2014-0083

Page 5 of 5



