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Corporate Risk Appetite

Establishing and developing The City’s approach to articulating and applying risk appetite
supports our ability to achieve the Council Directive to “embrace appropriate levels of risk,
innovation, experimentation, and embraces lessons learned as opportunities to improve.”

Risk appetite is the level of risk that the organization is willing to accept to achieve its results.
The City is using a risk appetite scale to define risk levels:

Level 1 Averse: The City is not willing to accept risk under any circumstances.
Level 2 Minimalist: The City is not willing to accept risk in most circumstance.
Level 3 Cautious: The City is willing to accept risk in certain circumstances.
Level 4 Open: The City is willing to accept risks.

Level 5 Motivated: The City accepts opportunities that are inherently high risk.

Risk appetite for the Principal Corporate Risks (PCRs) were discussed and confirmed by the
Administrative Leadership Team (ALT) on 2020 June 25 as shown in Figure 1.
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Risk appetite and tolerance work continues through communications, facilitated workshops and
other engagements with services. One use of risk appetite is the current work with the Solutions
for Achieving Value and Excellence (SAVE) program to apply a balance of risk taking to
capitalize on opportunities while avoiding potential negative risks in our pursuit of cost savings
as well as promoting an overall culture of effectiveness and efficiency.

Table 1 was also presented to the ALT on 2020 June 25, and it shows where the overall risk lies
on the Risk Appetite Scale while also demonstrating how the specific, related work may differ.
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