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CALGARY ARTS DEVELOPMENT AUTHORITY (CADA) 
Vision: A creative, connected Calgary through the arts. 
Mission: Calgary Arts Development supports and strengthens the arts to benefit all Calgarians. 

 2016 City Investment 
Operating Grant: $5,900,000 
City owned asset? No 

   
How did they do in 2016?  

   
The story behind the numbers 
 Administered $1 million through the Arts Emergency Resiliency Fund but there was $2.5 million in requests from arts organizations. 
 More difficult to leverage funds in the current economic environment. 
 SpaceFinder Alberta was launched and now has more than 500 venues listed, most of them in Calgary. 
 cSpace King Edward, a community arts hub, welcomed tenants at the end of 2016. 
 
Snapshot of 2017-18 priorities 
 Build and leverage partnerships with Civic Partners, leaders, community builders, innovators, and activate partnership with Calgary Congress 

for Equity and Diversity in the Arts. 
 Align with The City’s Cultural Plan and upcoming updated Civic Arts Policy. 
 Expand the Living a Creative Life movement. 
 Map the arts ecosystem, focus on valuable research and support cross-sector research initiatives. 
 Engagement initiatives including the Creative Calgary Congress. 

C
P

S
2017-0369 

A
TTA

C
H

M
E

N
T 8 

C
P

S
2017-0369 C

ivic P
artners A

nnual R
eport A

ttachm
ent 8 

IS
C

:U
N

R
E

S
TR

IC
TE

D
 



 

CPS2017-03
ISC:UNRES
 
 

1. Orga
2. Fisca
3. Lates
4. Curre
Vision: A
 
Mission
all Calga
We belie
city. This
Living a 
been su
Calgary 
vital, pro
 
Mandate
City of C
arts sec
artists, a
Calgary 
foster co
Calgaria
amplifier
 
 
YEAR IN
 
5. What

in Th
inspi
Coun

Calgary 
complete
Priorities
 
Calgary 
priorities
Leverag
ensure w
with the 
The City
 
Calgary 
Calgary, 

369 Civic Partne
STRICTED 

anization Na
al Year: fisc
st Annual R
ent Vision, 
A creative, c

: Calgary Ar
arians.  
eve that art 
s belief form

Creative Li
pported by 
is a place th
sperous and

e: We invest
Calgary and 
tor. Our pro
rtist collectiv
Arts Develo

ollaborative 
ns. We are 

r, investor, ca

N REVIEW  

t key result
he City’s 2
iring neighb
ncil Prioritie
Arts Develo

ed in 2016. 
s in The City

Arts Devel
: Raising 

ging Resour
we are movi
plans of oth
’s Action Pla

Arts Develo
which supp

Cal
Ci

 

er Annual Report 

ame: Calgar
cal year end
Report avail

Mission an
connected C

rts Developm

infusing the
s the basis 
ife: An Arts
City Counc

hat empowe
d connected

t and allocat
leverage th

ograms sup
ves and ad h
opment striv
relationship
a connecto

atalyst and o

ts of your o
2015-2018 A
bourhoods,
es 
opment con
The plan ou
’s 2015-201

lopment’s o
the Value

rces. Our St
ng forward o

her city-build
an. 

opment over
ports all of t

gary Arts D
ivic Partner

Attachment 8 

ry Arts Dev
ding Decem
able and we
d Mandate:

Calgary throu

ment suppor

e lives of Ca
of our Strate

s Developme
cil. Living a

ers every res
 city. 

te municipal
ese funds to

pport hundre
hoc groups i
ves to incre
ps and mak
or, facilitator
opportunity-m

organization
Action Plan
, or A healt

ntributed to 
utlines many
8 Action Pla

own Strateg
e of the A
trategic Plan
on each of o

ding organiza

rsees Living
the Priorities

Developmen
r Annual Re

 
elopment A

mber 31, 201
eb address
 

ugh the arts. 

rts and stren

algarians ha
egic Plan. O
ent Strategy
a Creative L
sident to live

l funding for
o provide ad
eds of arts 
n Calgary. 

ease and us
ke the arts 
r, collaborat
maker. 

n in 2016 co
n including 
thy and gre

the City’s C
y ways the a
an.  

gic Plan is 
Arts, Build
n has a num
our priorities
ations (many

g a Creative 
s in the City

nt Authority
eport 2016 

 
Authority  

6 
: 2016/17 Fi

ngthens the 

as the powe
Our Plan is a
y for Calgar
Life’s overa
e a creative 

r the arts pro
dditional res
organizatio

se our reso
integral to

tor, champio

ontributed t
A prosper

een city? Th

Cultural Plan
arts contribu

built on th
ding Partne

ber of tactic
s and that o
y listed belo

Life, an art
y’s Action P

y 

iscal Year 

arts to bene

er to build o
also guided b
ry, which ha
rching visio
life, fuelling 

ovided by Th
sources to th
ns, individu

ources wisel
o the lives 
on, supporte

to Council P
rous city, A
he City of C

n, which wa
ute to Counc

hree strateg
erships, an
cs and KPIs 
ur plan align

ow) as well a

ts strategy f
Plan. The ar

efit 

ur 
by 
as 

on: 
a 

he 
he 
ual 

ly, 
of 

er, 

Priorities 
A city of 
Calgary - 

as 
cil 

gic 
nd 
to 
ns 
as 

for 
rts 

  
 

2 



 

CPS2017-03
ISC:UNRES
 
 

strategy 
to achiev
 
A prosp

 C
in
D
C
F
p

 P
to
im

 C
d
in

 P
th
to

 T
in
p

 C
s
w
P
D

 P
C
a

 T
a
b

 In
C
fo

 In
–
th
o
g
c
T

369 Civic Partne
STRICTED 

has more th
ve their obje

erous city 
Calgary Arts
nvolved with
Development
Calgary, MR
Foundation, 
prosperity ag
Patti Pon par
o the overa
mpact.  
Calgary Arts

iscussions 
ncluding a vi
Patti’s speec
his concept 
o explore the

The 2016 C
nnovation, 
prosperity. 
Calgary Arts
essions with

with Vibrant 
Premier and 
Digital World 
Patti Pon wa
Committee to
arts and cultu
The New Pat
a deeper dive
be more adap
n 2016, Ca

Calgary Con
ocus on dive
n past years

– the investm
he arts sec

output. We k
enerating f
reates 22 fu

The arts sect

Cal
Ci

 

er Annual Report 

han 125 sign
ctives.  

s Developm
h many orga
t, Tourism 
RU’s Institu
and many 

genda.  
rticipated on
ll success o

s Developm
about adva
isit to Coaliti
h at the 201
of Shared P
e concept of
Creative Ca
arts and c

s Developm
h the Calga
Communitie
the Ministe
summit with

as appointe
o serve as a 
ure stakehol
thways for th
e for nine pa
ptable in com
lgary Arts D
gress for E

ersity and inc
s, and we’re 
ment that com
ctor generat
know that th
further econ
ull-time jobs 
tor is an exc

gary Arts D
ivic Partner

Attachment 8 

natories, mo

ment has s
anizations in

Calgary, 
ute for Co

others to 

n the JUNO A
of the JUNO

ment particip
ancing the 
on Music / C
6 Mayor’s L

Prosperity an
f the arts and
lgary Cong
community 

ment partic
ary Stamped
es Calgary, 
er of Cultur
h federal Cu
ed to the bo
 member wh
ders  
he Arts YYC
articipating o
mplex times
Developmen
quity and D
clusion in ou
sure this wi

mes from Th
es more th

he majority o
nomic activi

in the arts, 
ellent emplo

Developmen
r Annual Re

 
ostly organiz

strong partn
n Calgary su
the Calgar
ommunity P

align strat

Awards Hos
Os including

pated in a
idea of Ca

Canada’s Mu
Lunch for Art
nd her Walru
d prosperity 
ress explor
activation, 

cipated in 
de, with the 

in round ta
e, and at a
ltural Ministe
oard of the 
ho can offer 

C project com
organizations
. 

nt formalized
Diversity in t
ur work and t
ill hold true f
he City of Ca
han 28x its 
of that mon
ity in our c
recreation a

oyer. 

nt Authority
eport 2016 

 
ations, who 

nerships an
uch as Calga
ry Chamber
Prosperity, 
tegies towa

st Committee
g its significa

 number o
algary as a
usic Incubat
ts Champion
us Talk in Ju

red themes 
and arts 

community 
CED Econo

able discuss
a Canadian 
er Melanie J
Calgary Bi
insight and 

mpleted Pha
s who are fin

d a partner
the Arts, wh
the work of o
for 2016 (sta
algary throug
size in dire

ey is paid o
city. $1M o
and entertai

y 

use creativi

d is active
ary Econom
r, Downtow
the Calga

ard a share

e, contributin
ant econom

of communi
a Music Cit
or.  
ns focused o
une continue

of arts an
and share

engageme
omic Summ
sions with th

Content in 
Joly. 
d Exploratio
networking 

ase II in 201
nding ways 

rship with th
hich affirms 
our sector.   
ats not yet i
gh CADA in
ect econom
out to peopl
of investme
nment secto

ity 

ely 
mic 
wn 
ary 
ed 

ng 
mic 

ity 
ty, 

on 
ed 

nd 
ed 

nt 
mit, 
he 
a 

on 
to 

6, 
to 

he 
a 

n) 
to 

mic 
e, 

ent 
or. 

  
 

3 



 

CPS2017-03
ISC:UNRES
 
 

 S
a
a

 
A city of

 A
fo
h
o
in
th

 T
p

 F
v
w

 C
C
v

 S
m
th

 C
A
w
w

 C
u
V
a

 c
n
o

 T
D
e
c

 In
s

 
A health
Calgary 
commun

369 Civic Partne
STRICTED 

Statistics on 
artists hired b
and will be su

f inspiring n
Artistic activit
or all ages, 
alls, bars, 

outdoors. Ca
nvestees ab
heir audienc

The JUNO H
projects that 
Festivals and
isitors to ga

with friends, f
Calgary Arts
Committee, w
isitors to enj

SpaceFinder 
more than 5
hroughout th

Calgary Arts
ArtsDance e
which brough
with Calgary 
CMLC contin

sing the ar
Village. Calg
and opportun
SPACE King
eighbourhoo

organizations
The arts con
Dance Centr
events, prov
ommunity a
n 2016 we 
tudy and rep

hy & green c
Arts Deve

ity to find ne

Cal
Ci

 

er Annual Report 

the number
by our grant
upplied as so

neighbourh
ty creates vi

in a multip
multi-purpo

algary Arts D
bout where t
ces and volu
Host Comm
took place t

d other arts 
ather togethe
family and c
 Developme
which promo
joy. 

Alberta, w
500 venues
he city.  
s Developm
event – a c
ht together E
artists to en

nues to be 
rts as a wa
gary Arts De
nities in our c
g Edward w
od with an 
s.  
ntribute to a
re and the 
viding Calga
ssets to enjo
began work
port, which w

city  
elopment ha
ew ways the

gary Arts D
ivic Partner

Attachment 8 

r of jobs, dir
t investees h
oon as we h

oods  
brancy in ne
plicity of fac
ose and p

Development
they create 
nteers come
ittee microg
hroughout th
events prov

er to experie
colleagues.  
ent participa
oted music 

hich was o
 listed, mo

ment was a
community c
Elders and o
vision a brig
a wonderfu

ay to create
evelopment 
city wheneve
elcomed ten
arts hub in

a vibrant ci
National Mu

arians and 
oy.  
k on an upd
will be comp

as been b
e arts can b

Developmen
r Annual Re

 
rect econom
have not ye

have them.  

eighbourhoo
cilities includ
purpose-built
t continues 
and presen

e from. 
grant progra
he city.  
vide opportu
ence and en

ated on the 
in all areas 

fficially laun
ost of them 

an active p
collaboration

other membe
ghter future t
ul example 
e vibrancy a
acts as a c
er possible. 
nants at the 
ncluding ma

ty centre. T
usic Centre 
visitors with

dated Arts a
leted in 201

building ma
e of service

nt Authority
eport 2016 

 
mic output, a

t been colle

ods in all war
ding schools
t venues, 
to collect da
nt their wor

m invested 

unities for Ca
njoy music a

Year of M
of our city f

nched in 20
in Calgary

partner in 
n on the M
ers of the Bla
together. 
of creative 

and engage
connector be

end of 2016
any arts an

The opening
in 2016 we

h two new 

and Culture 
7.  

any partners
 to the com

y 

nd number 
ected for 201

rds of the cit
s, communi
indoors an

ata from gra
k, and whe

$25k into 1

algarians an
and other ar

Music Steerin
for locals an

016, now ha
y, spread o

the first-ev
MRU campu
ackfoot natio

placemakin
ment in Ea
etween artis

6, infusing th
nd communi

g of the DJ
ere mileston

cultural an

Infrastructu

ships in th
munity and 

of 
16 

ty, 
ity 
nd 
nt 
re 

18 

nd 
rts 

ng 
nd 

as 
out 

er 
us, 
on 

g, 
ast 
sts 

at 
ity 

JD 
ne 
nd 

re 

he 
to 

  
 

4 



 

CPS2017-03
ISC:UNRES
 
 

ensure a
in many 

 C
“A
p
g
to
p
to

 T
M
fo
A
tr
th
in
D

 M
e

 In
d
n
 

Arts mak
number 
voluntee
them.  

 
A well-ru

 In
R
p
C
c
d

 C
in

 
6. Using

prov
how 
BOLD
an R
Acco
 

369 Civic Partne
STRICTED 

all Calgarians
ways.  

Calgary Fou
Artistic expr

profound way
rowing body

ool for creat
partnership w
oward creati

The Cultural 
Mayor’s Lun
ocused on w

Arts Award  f
rauma and m
he MacLach
n the dance
Dancing Park
Many arts or
ensure they a
n the fall of
iscussion w
ew DJD Dan

ke connecti
of attendee
rs are not y

un city 
n 2016, The

Resiliency F
providing pro
Calgary Arts 
ommunicatin
istributing th

Calgary Arts 
n the 100 Re

g your orga
ide selected
well you di
D font, 1-2 m
BA style ch
untability (R

Cal
Ci

 

er Annual Report 

s are able to

ndation’s V
ession has 
ys.” In their 
y of knowled
ing individua

with the Calg
ng a greater
Leaders Le

ch for Arts
well-being: C
for his work 
marginalizat

hlan Commu
e communit
kinson’s YYC
rganizations 
are contribut
f 2016 Calg
ithin the nat
nce Centre. 

ons and co
es to arts 
yet available

 City of Calg
Fund to as
ogramming 
Developme
ng it to the
he funds thro
Developme

esilient Cities

anization’s e
d 2016 perfo
d it, and ho
measures t
hart. *For mo
RBA) handou

gary Arts D
ivic Partner

Attachment 8 

o live a crea

Vital Signs 2
the potentia
report they c
dge about th
al and comm
gary Founda
r sense of be
egacy Arts 
 Champions
Clem Martin
tackling the 
tion, and Vic
unity Beacon
ty including 
C project.  
and especi

ting to a hea
gary Arts D
ional conven

ontribute to 
activities in

e but we w

gary provide
sist non-pro
and servic
nt used its e

e sector, ac
ough to final
nt provided 
s initiative of

existing pe
ormance m

ow Calgarian
hat are mos
ore informati
ut. 

Developmen
r Annual Re

 
tive life. Arts

2016 contain
al to enrich t
cited progra
he effectiven
munity well-b
ation in align
elonging in o
Awards, wh
s awarded 

ni won the A
dark subjec

cki Adams W
n Award for 

her leader

ially festivals
althy and gre
evelopment 
ntion on Arts

a sense of 
n Calgary i

will share the

ed an additio
ofit arts or
es during t
expertise to 

ccepting and
 evaluation a
a letter of su
f The City of

rformance 
measures tha

ns are bette
st significan
tion please s

nt Authority
eport 2016 

 
s contribute 

ned the foll
the human 

ams that “con
ness of arts
being.” We h
ning our mut
our city. 
hich are give

two project
ATB Healing
ct matter of m
Willis was th
her work as

rship role in

s undertake
een city. 

co-hosted 
s for Social C

belonging. 
n 2016 an
em as soon

onal $1M Art
rganizations 
this econom
administer t

d assessing 
and reportin
upport and is
f Calgary. 

measureme
at describe 
er off. Pleas
nt and coul
see the attac

y 

to well-bein

lowing quot
experience 
ntribute to th
 therapy as 
have a stron
tual strategie

en out at th
ts specifical

g Through th
mental illnes
he recipient 
s a trail blaz
n running th

e strategies 

a communi
Change at th

Stats on th
d number 

n as we hav

ts Emergenc
to continu

mic downtur
this fund fro

application
ng.  
s participatin

ent data, ple
how much 

se identify t
d be presen

ched Results

ng 

te: 
in 

he 
a 

ng 
es 

he 
lly 
he 
ss, 
of 
er 
he 

to 

ity 
he 

he 
of 
ve 

cy 
ue 
rn. 
om 
ns, 

ng 

ease 
 you did, 

through 
nted in 
s Based 

  
 

5 



 

How
did 
do?

 

CPS2017-03
ISC:UNRES
 
 

Pe
M

w much 
you 

? 

Ac
CA
te

N
M
Ar
 
Sp
 
C
an
 
Bu
 
Ar

Si
a 

C
m

C
co

@
Tw
of

@
Tw

Ar
re

Ar
in

369 Civic Partne
STRICTED 

erformance 
Measure 

ctivities atten
ADA leadersh

eam 

ew attendees
Mayor’s Lunch

rts Champion

ponsors/dono

ommunity Me
nd Individuals

usinesses 

rtists 

ignatories to 
Creative Life 

algaryArtsDe
ment.com user

algaryCulture
om users 

@CalgaryArtsD
witter follower
f year) 

@CalgaryCultu
witter follower

rts organizatio
eceiving inves

rtists receivin
vestments 

Cal
Ci

 

er Annual Report 

ded by 
hip 

s at the 
 for 

ns: 

ors 

embers 
s 

Living 

velop
rs 

e. 

Dev 
rs (end 

ure 
rs 

ons 
stment 

g 

gary Arts D
ivic Partner

Attachment 8 

2014 res

n/a 

 
 
 
n/a 

100 

80,901 

78,903 

15,274 

20,408 

162 

38 

Developmen
r Annual Re

 

sults 2015
resu

94 

 
 
 
8 
 
 
87 
 
10 
 
16 

113 

58,42

50,29

18,50

27,2

160 

45 

nt Authority
eport 2016 

 

5 
ults 

201

72* 

 
 
 
3 
 
 
135 
 
5 
 
47 

128 

27 79,40

90 n.a. 

02 21,57

12 32,16

172 

49 

y 

6 results W
th
ab
W
m

S
#1
T
of
va
C
th
ne
ch
C
D
on
le
se
na
in

S
#2
R
T
sp
to
en
C
Li
Li
D
S
as
ef
pa
co
ar
or
C
br

08 

75 

64 

S
#3
R
T
re

What story do
his measure 
bout your wo

Why is it 
meaningful? 

trategic Prio
1 – Raise Va
his is a meas
f increasing th
alue of the art

Calgary throug
he engageme
ew arts 
hampions and

Calgary Arts 
Development’s

ngoing role as
eader for our 
ector locally, 
ationally and 

nternationally.

trategic Prio
2 – Build 

Relationships
hese measur
peak to our a
o continue 
ngaging 

Calgarians in 
iving a Creati
ife: An Arts 

Development 
trategy, as w
s our 
ffectiveness a
artner, hub an
onnector for 
rtists, arts 
rganizations a

Calgarians 
roadly. 

trategic Prio
3 – Increase 

Resources 
hese measur
eflect Calgary

  
 

6 

oes 
tell 
ork? 

ority 
lue 

sure 
he 
ts in 

gh 
nt of 

d 

s 
s a 

 

ority 

s 
res 
bility 

ve 

ell 

as a 
nd 

and 

ority 

res 
y 



How
 you

How
Calg
bett

 

CPS2017-03
ISC:UNRES
 
 

w well did 
u do it? 

C
bo

C
bo

@
re
@
co

@
re
@
co

Le
in

M
in

w are 
garians 
ter off? 

C
pa
ac
in

369 Civic Partne
STRICTED 

algaryArtsDe
ounce rate 

algaryCulture
ounce rate 

@CalgaryArtsD
etweets 

@CalgaryArtsD
omments 

@CalgaryCultu
etweets 

@CalgaryCultu
omments 

everaging Cit
vestment 

Meeting deman
vestment pro

algarians 
articipating in 
ctivities of 
vestment clie

Cal
Ci

 

er Annual Report 

velopment.co

e.com 

Dev 

Dev 

ure 

ure 

y 

nd in 
ograms 

ents 

gary Arts D
ivic Partner

Attachment 8 

om 58.72% 

57.95% 

n/a 

n/a 

14% of 
revenue 
non-City 
sources 

n/a 

3,19

Developmen
r Annual Re

 

48.34

56.19

from 
12% 
reven
from 
City 
sourc

68% 
inves
requ
funde

93,840 3,727
 

nt Authority
eport 2016 

 

4% 50% 

9% n.a. 

1,824 
143 

1,825 
240 

of 
nue 
non-

ces 

10% 
reven
non-C
sourc

of 
stment 
ests 
ed 

55% 
inves
reque
funde

7,913 2016 
will be
availa
the Ju
prese
CSPS

y 

A
D
ab
an
m
in
ar

S
#2
R
T
in
to
en
ar
an
th
ba
m

2,677
233

2,168
592

of 
nue from  
City 
ces 

S
#3
R
T
re
A
D
su
le
C
to
re
en
an
ou
th
in
op
se

of 
stment 
ests 
ed 

statistics 
e 
able for 
une 2017 
entation to 
S 

S
#2
R
T
re
to

Arts 
Development’s

bility to contin
nd grow 

meaningful 
nvestment in t
rts sector 

trategic Prio
2 – Build 

Relationships
hese measur

ndicate the ex
o which we ar
ngaging artist
rts organizatio
nd Calgarians

hrough our we
ased and soc

media assets. 

trategic Prio
3 – Increase 

Resources 
hese measur
eflect Calgary

Arts 
Development’s
uccess in 

everaging The
City’s investme
o increase 
esources for t
ntire arts sect
nd also indica
ur ability to m

he current leve
nvestment 
pportunity in t
ector. 

trategic Prio
2 – Build 

Relationships
hese measur
eflect the exte
o which 

  
 

7 

s 
nue 

the 

ority 

s 
res 
xtent 
re 
ts, 
ons 
s 
eb-
cial 

ority 

res 
y 

s 

e 
ent 

the 
tor 
ate 

meet 
el of 

the 

ority 

s 
res 
ent 



 

CPS2017-03
ISC:UNRES
 
 

Ac
ac
C

C
vo
in

*One of o
2016 – th
down in 2

FINANC

7. What
Remarka
Calgary H
organiza
 
The May
is redistr
Sponsors
College o
Foundati
LLP, Firs
Ltd., KPM
 
Cultural L
matching
Catholic 
MacLach
The awa

369 Civic Partne
STRICTED 

ccess to arts 
ctivities throug
algary 

algarians 
olunteering fo
vestment clie

our three Le
his is the ma
2016 

ES 

t resources
able Experie
Hotel Assoc
tions and fes

yor’s Lunch f
ibuted to the
ships in 201
of Art + Des
on, Calgary 

st Calgary Fi
MG LLP, and

Leaders Leg
g funds from
Immigration

hlan Family, 
rds distribut

Cal
Ci

 

er Annual Report 

ghout 

or 
ents 

adership Te
ain reason th

s were lever
nce Acceler

ciation, which
stivals.  

for Arts Cham
e arts comm
6 included S
ign, Aspen P
Foundation
nancial, Kas
d Mount Roy

gacy Artist A
 seven Calg
 Society, Co
Sandtone A
e cash prize

gary Arts D
ivic Partner

Attachment 8 

10,289 
activities
(64% too
place ou
of City 
Centre) 

26,869 
voluntee
contribut
780,743 
hours 

eam member
he number o

raged to sup
rator brought
h was distrib

mpions nette
unity throug

Strategic Gro
Properties, A
, Calgary M
sian Architec
yal Universit

Awards are a
gary benefac
olin Jackson
Asset Manag
es of $5,000 

Developmen
r Annual Re

 

s 
ok 
tside 

9,167
activit
(69% 
place 
of City
Centr

ers 
ted 

24,81
volunt
contri
620,7
hours

rs was on sa
of events atte

pport opera
t in an additi

buted to part

ed just unde
h grant inve
oup, TELUS
ATB Financia
unicipal Lan
cture Interior
ty.  

a legacy of C
ctors in 2016
 and Arlene 

gement, and 
each to sev

nt Authority
eport 2016 

 

  
ties  
took 
outside

y 
e) 

 

2 
teers 
buted 
94 
  

 

abbatical for
ended by CA

ational activ
ional $400,0
icipating arts

er $20,000 in
stment prog
, TD Bank G
al, Calgary F

nd Corporatio
r Design and

Calgary 2012
6: ATB Finan

Strom, Enb
Doug and L

ven artists or

y 

C
be
in
th
A
to
co
in
nu
in
pa
se
ge
to
C
D
de
m
ap
ca
in
ar
on

r three month
ADA Leaders

vities in 201
000 from the
s 

n 2016, whic
grams. 
Group, Alber
Flames 
on, Calvista 
d Planning 

2 with 
ncial, Calgar
ridge, the 

Lois Mitchell
r arts group 

Calgarians are
enefitted from

nvestment 
hrough Calgar
Arts Developm
o the arts 
ommunity. Th

ncludes the gr
umber of 

ndividuals who
articipate in th
ector, as well 
eographic acc

o arts activity.
Calgary Arts 
Development i

eveloping oth
measurement 

pproaches to 
apture the 

ntrinsic value o
rts participatio
n Calgarians.

hs in 
ship was 

6?   
 

ch 

rta 

ry 

. 

  
 

8 

e 
m 

ry 
ment 

his 
ross 

o 
he 
as 

cess 
 

s 
her 

of 
on 
 



 

CPS2017-03
ISC:UNRES
 
 

recipients
 
Calgary’s
contribut
this prog
Financia
 
New Path
Calgary F
of $155,0
 
SpaceFin
Real Esta
 
The City 
funding (
study and
 
8. Do yo

2018
The $1M
been add
sector m
 
9. Pleas

orga
made

When it c
developm
City and 
 
The exte
the mem
could aff
partnersh
2018 is a
 
Sponsors
Champio
sponsors
Two of o
in 2016. 
awards d
 

369 Civic Partne
STRICTED 

s. 

s Poet Laure
ing $10,000
ram include 
l. 

hways for th
Foundation 
000 from tho

nder Alberta
ate Board. 

of Calgary i
(mentioned a
d report, wh

ou anticipa
? 

M Arts Emerg
ded to our bu
itigate the ne

se describe
nization’s o
e to your op
comes spec
ment side of 
find externa

ernal partner
mbers of the C
fect the Rem
hip that ends
at risk.  

ships for our
ons are also 
ships for The

our Cultural L
We were ab

down from s

Cal
Ci

 

er Annual Report 

eate Program
 over two ye
the Calgary

he Arts was s
and the Albe

ose sources.

a was suppor

nvested an 
above) and $
ich was split

te any chan

gency Resilie
udget. This f
egative impa

e the impact
operations o
perations.  
cifically to ou
f things – it’s
al support fo

rships we ha
Calgary Hot

markable Exp
s in 2017, m

r Poet Laure
multi-year. T

e Mayor’s Lu
Leaders Leg
ble to replace
even to six i

gary Arts D
ivic Partner

Attachment 8 

m is funded 
ears to a sele
y Foundation

supported by
erta Founda
. 

rted by a $4

additional $
$65,000 in th
t over 2016 

nges to plan

ency Fund h
fund will con
act of the ec

t, if any, of t
or revenues

r organizatio
s harder to le
r arts develo

ave leverage
el Associatio
perience Acc

meaning rene

eate program
They are se
unch are acq
gacy Artist Aw
e one of the
n 2017.  

Developmen
r Annual Re

 

by Poet Lau
ected Calga
n, Calgary C

y the Sunco
tion for the A

5,000 spons

1,000,000 in
he new Arts 
and 2017. 

ns and/or b

has been ren
ntinue to hel
conomic dow

the econom
s including 

on, the impa
everage the 
opment in th

ed are all at r
on are hurtin
celerator Pro
ewal for anot

m and The M
cure for now
quired annua
ward sponso
m but not th

nt Authority
eport 2016 

 

ureate Amba
ry poet. Am
hamber, and

r Energy Fo
Arts, with tot

sorship from

n Emergency
and Culture

udget proje

newed in 201
p organizatio

wnturn. 

mic downtur
any adjustm

act is in the a
funds we re
is climate. 

risk to a cert
ng, for exam
ogram. This 
ther three ye

Mayor’s Lunc
w. On the oth
ally, so they 
orships were
e other, brin

y 

assadors, 
bassadors fo
d First Calga

oundation, 
tal investme

 the Alberta 

y Resiliency 
e Infrastructu

ections for 2

17, which ha
ons in our 

rn on your 
ments you 

arts 
ceive from t

tain degree –
mple, which 

is a multi-ye
ears starting

ch for Arts 
her hand, ta
are at risk. 

e not renewe
nging the 

or 
ary 

nt 

ure 

2017-

as 

have 

he 

– 

ear 
g in 

ble 
 
ed 

  
 

9 



 

CPS2017-03
ISC:UNRES
 
 

Since fun
from The
sector. W
in the ec
Emergen
a numbe
requests
their $5.6
 
During 2
funding w
bottom o
our secto
invests le
Calgary 
arts gran
capital fu
revenue 
left by low
economi
sector is 
 
LOOKIN
 
10. What
We are c
especiall
1. Build

comm
share

2. Partic
Plan 

3. Make
partn
Maki

4. Expa
as a 
to rea

5. Map 
quali
past 
with 
ecos
Deve

369 Civic Partne
STRICTED 

nding for our
e City, we ar
We heard fro
conomy was 
ncy Resilienc
er of organiza
s. And organ
6M losses th

016 we und
with other cit
of the charts 
or at a disad
ess per capi
receive a low

nts than in ot
unding but o
has been m
wer than ave
c downturn 
at risk witho

G FORWAR

t are your p
calling 2017 
ly focused a

d and leverag
munity builde
ed vision for
cipate as ne
and the upc

e more conn
nership with 
ng Treaty 7,

and the Livin
creative city
alize positive
the arts eco
tative resea
two years to
LocalIntel to
ystem. This 

elopment for

Cal
Ci

 

er Annual Report 

r major arts 
re hoping tho
om a number

hurting them
cy Fund (ER
ations but w
izations app

hrough the E

ertook spec
ties in Cana
when it com

dvantage com
ta annual ar
wer percenta
ther major C
perational, i

much higher i
erage munic
and specula
out ongoing 

RD 

priorities an
the Year of 
ction-oriente
ge partnersh
ers and inno
r Calgary. 
eeded in alig
coming upda
nections and
the Iinistsi T
, and other in
g a Creative

y, and sharin
e change an

osystem – in 
rch and dug

o examine C
o make mean

project will h
r greater imp

gary Arts D
ivic Partner

Attachment 8 

investment 
ose funds ar
r of arts orga
m and the pr
RF) helped m
we were only 
plying for ass
ERF.   

ific research
da. The find

mes to annua
mpared to th
rts grant inve
age of their 

Canadian citi
ndividual an
in Calgary, h
cipal funding
ation about w
sustainable 

d deliverab
Activation. T

ed approach
hips with oth
ovators in Ca

ning our wo
ated Civic Ar
 participate 

Treaty Arts S
nitiatives. 
e Life movem
ng stories of 
nd enhances

2016 we co
 into the dat

Calgary’s arts
ning out of th
help shape t

pact in devel

Developmen
r Annual Re

 
granting pro
re secure for
anizations in
roblem has g
mitigate the e

able to fund
sistance only

h to compare
dings showed
al arts grant 
heir peers ac
estments, an
overall oper
es. Calgary 

nd project su
historically, w
g, but that is 
what the new

operating fu

bles for 2017
This means 
h to all of the
er civic part

algary and b

rk to that of 
rts Policy. 
in reconcilia

Society throu

ment in purs
how Calgar

s the lives of 
ompiled a lot
ta we have b
s ecosystem
hat data and
the work we
oping a mor

nt Authority
eport 2016 

 
ograms come
r the sake of
n 2015 that t
gotten worse
effects of the
d $1M of $2.
y asked for a

e the state of
d us that Ca
investments

cross Canad
nd arts comp
rating budge
has done a 
pport is wea

which has fil
changing w

w normal will
unds.  

7-2018? 
we are takin

e work we do
ners, though

beyond to ad

The City’s n

ation efforts t
ugh Artsdanc

uit of celebra
ians are livin
f others.  
t of quantitat
been collecti

m. In 2017 we
d to visualize
 do at Calga

re sustainab

y 

es directly 
f the arts 
he downturn
e in 2016. Th
e downturn o
5M in 
a portion of 

f our civic ar
algary is at th
s, which puts
da. Calgary 
panies in 
ts from civic
good job wi

ak. Contribut
led the gap 
ith the 
l be. Our 

ng an 
o. 
ht leaders, 
dvance our 

new Cultural 

through a 
ce, with 

ating Calgar
ng creatively

tive and 
ng over the 
e are workin
e the 
ary Arts 
le, healthy, 

n 
he 
on 

rts 
he 
s 

c 
th 
ted 

ry 
y 

ng 

  
 

10 



 

CPS2017-03
ISC:UNRES
 
 

vibra
6. Cont

a

b

c

d

e

f.

7. Activ
the A
creat
in the

8. Enga
throu
comm
to be

9. Enga
our n

 
UPDATE
 
11. What

are m
1. The V

Arts. 
the va
some
we ru
supe
deve
with t

 

369 Civic Partne
STRICTED 

nt arts secto
inue a focus

a. Emiko Mu
Calgary A
research 
research 
Calgary E
for Arts R

b. In 2016 w
Stone Ola

. We are c
provide a
diversity o
processe
sector org

. In 2017 w
based on
consultat

e. In 2017 w
up on the

 In 2017 w
subseque

vate our part
Arts (CCEDA
tion of asses
e arts in Calg
age with the 
ugh additiona
munity buildi
e of service t
age in a strat
next strategic

E ON RISK M

t are your o
managing th
Value Risk. O
The risk is r
alue. We kn

ething of valu
un the risk of
rfluous inste
loping partn
theirs to ens

Cal
Ci

 

er Annual Report 

or for the ben
s on valuable
uraki, Direct
Arts Develop
initiatives in
sub-commit

Evaluation C
Research (PP
we complete
afson, which
urrently con

a baseline to 
of represent
s for equity 
ganizations. 

we will publis
 what was le
ion.  

we will condu
e one that wa
we will prepa
ent to the ba
nership with

A). This inclu
ssment and 
gary. 
community 

al ways of co
ing, educatio
to our city. 
tegic plannin
c plan from 2

MANAGEME

organization
hese risks. 
Our number
related to wh
ow through 
ue, but if we
f the arts po

ead of somet
erships with

sure we are a

gary Arts D
ivic Partner

Attachment 8 

nefit of our c
e research.  
or of Comm

pment, is an 
ncluding the 
ttee, Canadi

Community o
PAR).  
d an Arts En

h will be pub
ducting rese
determine h

tation among
and inclusio
 

sh the new A
earned throu

uct a second
as done in 2
are a new re
aseline repor
h the Calgary
udes training
evaluation to

at the Creat
onvening pe
on, poverty r

ng process w
2019-2022. 

ENT AND G

n’s top 3-5 s

r one strateg
hat will happ
various surv

e are not able
tentially bec
thing truly va
 other city-b
all working t

Developmen
r Annual Re

 
city and all c

unity Investm
active partic
Calgary Boa
an Public Ar

of Practice, a

ngagement s
lished in 201

earch within 
how the sect
gst professio
on that are em

Arts and Cult
ugh research

d professiona
2014. 
port on Livin
rt that was p
y Congress f
g, community
ools to meas

tive Calgary 
eople to expl
reduction, in

with our boa

GOVERNAN

strategic ris

gic priority is 
pen if we are
veys that peo
e to commun

coming some
alued.  We a

builders and 
ogether to c

nt Authority
eport 2016 

 
citizens.   

ment and Im
cipant on a n
ard of Educa
rts Funders 
and the Prair

survey cond
17.  
the Calgary 
tor is faring 
onal compan
mbedded in 

ture Infrastru
h and comm

al artist surv

ng a Creative
ublished in 2
for Equity an
y consultatio
sure equity a

Congress a
ore ideas ar

nnovation, an

rd and staff 

CE  

sks? Descri

to raise the 
e not success
ople see the
nicate and s
ething seen 
are managin
aligning our

create a grea

y 

mpact at 
number of 
ation Fine Ar
(CPAF), the
rie Partnersh

ucted by 

arts sector 
regarding 

nies and 
our arts 

ucture repor
munity 

vey, following

e Life, 
2014. 
nd Diversity 
on, and the 
and diversity

as well as 
round arts an
nd other way

to prepare f

ibe briefly h

Value of the
sful in raisin

e arts as 
share the val
as 
g this risk by

r strategies 
at city.  

rts 
e 
hip 

to 

rt 

g 

in 

y 

nd 
ys 

for 

how you 

e 
g 

lue 

y 

  
 

11 



 

CPS2017-03
ISC:UNRES
 
 

2. Finan
reven
sourc
vibra
are m
an ev
our g
the fe
the a
The s
charit
secto
to inc
suppo

 
3. HR R

highly
increa
we ha
are m

 
In ter
with t
our a
funds
Havin
need
duties
with a

 
4. Repu

the m
Calga
confu
progr
of the
how a
inves
vibra
local 
down
 

12. Sum
awar
risks
decis

369 Civic Partne
STRICTED 

ncial Risk. F
nue. It is har
ce of funding
ncy of our a

managing thi
vidence-base
grant investe
ederal and p
rts and we a
second way 
table founda

or as a whole
crease resou
ort the arts b

Risk. From a 
y engaged w
ases the risk
ave transitio

managing the

rms of talent
the addition 

administratio
s are funnele
ng a small te
s to be able 
s within our 
a small team

utational Ris
more they be
ary Arts Dev
usion when i
ramming of o
e investment
a little goes 

stment to cre
nt city–an at
and nationa

nturn.  

marize any 
reness abou
s faced by th
sions. 

Cal
Ci

 

er Annual Report 

inancially, w
rd in the curr
g and becau
rts sector is 
s risk. The f
ed case for 
es up to par

provincial gov
are hoping th
we are man

ation through
e. This is no
urces from in
but do not w

governance
we have purp
k of having a

ons. There a
e transitions

t manageme
of consultan
n as small a
ed into the c
eam means 

to double u
Community 

m.  

k. For Calga
elieve we hav
velopment w
t comes to t
one of our c
t by The City
a long way. 

eate a strong
ttractive city 
al perception

activities in
ut industry 
he organiza

gary Arts D
ivic Partner

Attachment 8 

we are almos
rent econom
se it has bee
at serious ri

first is that w
increased in
r with their p
vernments h
he City will fo
naging this ri
h which we w
t to compete

ndividuals an
want to select

e perspective
posely kept 
a higher perc
re two board
 carefully. 

ent, we have
nts and jurie
as possible in
ommunity th
that the sep
p. We have 
Investment 

ary Arts Deve
ve influence

with all things
things like pu
lients. For th
y or how mu
The risk is t

g arts sector
to live in–at

n, which is ex

n 2016 that 
trends, imp

ation, or oth

Developmen
r Annual Re

 
st entirely de

mic climate to
en relatively
isk. There a

we are gathe
nvestment fro
eers across

have increas
ollow suit in 
isk is that we
will be able t
e with our gr
nd companie
t one organi

e, because w
it small. Hav
centage of n
d members c

 a very sma
s when need
n order to en
hrough grant
aration of du
accepted th
team in ord

elopment – t
 and the mo

s to do with t
ublic art, for 
he City – the
uch is done w
that there isn
r. This puts o
t risk, which 
xacerbated b

increased y
pact of chan
her informat

nt Authority
eport 2016 

 
ependent on 
o leverage o
y static, The 
re two prima
ring data in 
om the City 
 Canada. Th

sed their inve
the next bud

e are applyin
to fundraise 
rant investee
es who may 
zation over 

we want a b
ving a small 
new people a
changing in 

ll and specia
ded. We inte
nsure the ma
t investment
uties is hard

he risk of non
er to ensure

the more pe
ore they start
the arts. This
example, or

e public isn’t 
with a small 
n’t actually e
our city’s rep
is already c
by the econo

your Board
nging econo
tion needed

y 

one source
ur single 
health and 

ary ways we 
order to buil
in order to g
hankfully, bo
estments in 
dget cycle. 
ng to create 
for the arts 

es but, rathe
wish to 
another. 

oard that’s 
board 

at once whe
2017 so we 

alized staff, 
entionally ke
ajority of our
t programs. 
 – everyone
n-segregated
e efficiency 

eople know u
t to connect 
s can create
r specific art
always awa
investment –

enough 
putation as a
hallenged by
omic 

’s knowledg
omic condit
d to make in

 of 

d 
get 
oth 

a 

er, 

en 

eep 
r 

e 
d 

us, 

e 
s 

are 
– 

a 
y 

ge and 
tions, 
nformed 

  
 

12 



 

CPS2017-03
ISC:UNRES
 
 

Through
CEO Re
Calgary
participa
increasi
included
Econom
Steering
Researc
committ
round ta
the Arts
Some b
meeting
Canada
the Edm
who par
board.  
 
Some b
worksho
informat
 
Board m
Council
importa
 
We enc
our city 
 
We dist
dissemi
 
Some b

 
13. Will a

pleas
Two boa
been su
Foggo w
 
There a

 
14. (a) M
Our org

369 Civic Partne
STRICTED 

hout 2016 w
eport, written
y Arts Develo
ation on com
ing their awa
d the JUNO’

mic Summit, 
g Committee
ch Sub-Com
tee, Tourism
able discuss
s Conference
board membe
gs, which are
a Council for
monton Arts 
rticipated in 

board membe
ops with a n
tion and lea

members we
ors, which g
nce of the a

courage boar
and offer tic

ributed a KP
nate informa

board membe

any Board o
se describe
ard member
ucceeded by
will replace C

are no senior

Mark an “X” 
anization us

Cal
Ci

 

er Annual Report 

we continued
n by Patti Po
opment activ
mmittees and
areness and
s Host Com
U of C Alum

e, Calgary B
mmittee, Calg
m Calgary De
sion and bud
e, etc.  
ers joined P
e held three 
r the Arts, Ca
Council, and
these meeti

ers participa
umber of oth
rnings from 

ere invited to
gave them an
rts in our city

rd members
ckets when p

PI dashboard
ation about o

ers participa

or senior m
e successio
rs will compl
y Councilor W
Col Cseke a

r manageme

by all state
ses:  

gary Arts D
ivic Partner

Attachment 8 

 to provide t
on, which inc
vities, and ot
d councils is

d knowledge 
mmittee, Yea
mni Associati

oard of Edu
gary Econom
estination St
dget day stak

atti Pon in p
times a yea

anadian Her
d the Calgar
ngs shared 

ated in the N
her arts orga
that particip

o participate 
n opportunity
y.  

 to attend ar
possible.  

d to the boar
our activities

ated in the C

anagement
n plans tha
ete their term

Woolley as t
s our artist r

ent positions

ements that 

Developmen
r Annual Re

 
the board wi
cluded upda
ther pertinen

s also comm
on a variety

r of Music S
ion, City of C
cation Fine A

mic Develop
trategy enga
keholders m

participating 
ar with staff a
ritage, Albert
ry Foundatio
what they le

New Pathway
anizations, a
ation with th

in one-on-on
y to share th

rts productio

rd quarterly 
s and impact

Creative Calg

t positions 
at are in plac
ms in 2017. 
he City mem
representativ

s changing in

apply to yo

nt Authority
eport 2016 

 
th a monthly

ates on indus
nt informatio
unicated to t
y of issues. T
teering Com

Calgary Cult
Arts Advisor
ment strateg

agement, pro
eeting, Gran

in TriLevel f
and board m
ta Foundatio

on. The boar
earned with t

ys for the Ar
and shared b
he fuller boar

ne meetings
heir thoughts

ons, events a

in 2016. Thi
t.  

gary Congre

be vacant in
ce.  
Councilor P

mber on our 
ve. 

n 2017. 

our organiza

y 

y President &
stry trends, 
on. Our 
the board, 
These 

mmittee, CED
ure Plan 
ry Council an
gic planning 
ovincial budg
ntmakers in 

funder 
members from
on for the Ar
rd members 
the rest of th

rts YYC 
back 
rd.  

s with 
s on the 

and festivals

s helped to 

ss 2016. 

n 2017? If y

Pincott has 
board. Cher

ation:  

& 

D 

nd 

get 

m 
rts, 

he 

s in 

yes, 

ryl 

  
 

13 



 

CPS2017-03
ISC:UNRES
 
 

 
_X_ Def
_X_ A s
board m
__   A s
__   A B
__   A ri
face. 
__   A ri
_X_Too
__   A B
organiza
__   A fo
for an e

(b) Add
manage

 A
l
a

 F
f

 O
o

 

369 Civic Partne
STRICTED 

fined term li
skills and exp
members. 

tructured pro
Board policy 
isk map, ma

isk managem
ols to commu
Board comm
ation’s risk m
ormal crisis 
mergency s

d any additio
ement prac
A complianc
legal commi
arisen. 
Formal boar
financial and
Our annual a
or risk factor

Cal
Ci

 

er Annual Report 

mits for Boa
perience ma

ocess for ide
for risk man

atrix, register

ment plan or
unicate key r
ittee delegat
managemen
managemen
ituation. 

onal comme
tices: 

ce certificate
tments as w

rd policies th
d legal accou
audit proces
rs that may h

gary Arts D
ivic Partner

Attachment 8 

ard members
atrix to identi

entifying, mo
nagement. 
r or similar tr

r other tool t
risks to the B
ted with the 

nt practices. 
nt, business 

ents about 

e is prepared
well as raisin

hat ensure a
untabilities a
ss has a spe
have come t

Developmen
r Annual Re

 

s. 
ify gaps on t

onitoring and

racking tool t

hat is update
Board at lea
responsibilit

continuity, o

your organ

d on a quarte
g any risk fa

uthority and
are shared. 
ecific section
to the attent

nt Authority
eport 2016 

 

the Board an

d managing 

to assess th

ed at least a
st annually. 
ty for oversig

or similar pla

nization’s ris

erly basis co
actors that m

 risk mitigati

n that addres
ion of our au

y 

nd recruit ne

risk. 

he risks we 

annually. 

ght of our 

an to be read

sk 

onfirming our
may have 

ion concerni

sses any frau
uditors. 

ew 

dy 

r 

ing 

ud 

  
 

14 


