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Key success factors identified by the Task Force
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Implementation Approach and Resources
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1. Success Factors 2. Recommendations 3. City-wide Impact 4. Action Items
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8. Resources 7. Priorities 6. Principles 5. Ingredients for Success
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S atdkd The 35 recommendations require City-wide effort
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to oversee implementation of the that link actions with desired and help identify bottlenecks
recommendations 2 outcomes _early for prompt resolution

T

1 The formation of a Delivery Team @ =% Measurable and time-bound goals - 3 Routines that sustain urgency
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The principles for successful delivery

Outcomes Stretch Goals Roadmap Integration Accountability
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prioritization.
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Calgary |¢2 Implementation would reflect anticipated benefits

Return on Investment (ROl)/ Benefits/ Value
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&Sk Administration’s recommendations

That Council;

1. Direct Administration to implement the 17 Financial Task Force
recommendations that only require existing resources (expanded work
programs or re-directed to prioritize the action items).

2. Direct Administration to implement the 18 Financial Task Force
recommendations identified in Attachment 4 that require new one-time
resources using the 2020 investment income attributable to the Fiscal
Stability Reserve as the funding source for one-time funding
components.

3. Approve up to $4 million in one-time funding across City departments for
2020 and 2021 to be funded from the Fiscal Stability Reserve.

4. Direct Administration includes a request for the base funding required for
implementation in 2021 and beyond in the Mid-Cycle Adjustment report
to Council in November 2020.
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