


Calgary City Manager 2020 Goals (approved 3 Feb 2020) 

City Council 

City 
Administration 

Calgarians 

Goals 

1: Develop a trusting relationship with Council (individually and 
collectively) to support the delivery of council priorities. 

2: Optimize financial management of operating and capital budgets and 
reduce the cost of government. 

3: Strengthen employee trust and confidence through the delivery of 
organizational strategy, alignment of corporate resources, and 
inspirational leadership. 

4: Hold leaders and employees accountable to a work environment that 
fosters safety, pride, innovation, respect, inclusion, trust, 
empowerment, diversity, and fun. 

5: Improve service value and deliver major capital projects. 

6: Strengthen public and business trust and confidence. 
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Calgary Why "Rethink to Thrive"? 

Definitions: 

• Rethink (verb) 
Think again about (something such as a 
policy or course of action), especially in 
order to make changes to it. 

• Thrive (verb) 
Grow or develop well or vigorously. 
Prosper, flourish. 

Source: Oxford Languages 
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Calgary Rethink to Thrive Strategy 

Improve our 
reputation 

OBJECTIVES 

Reduce the cost of 
government 

Strengthen 
employee 

engagement 

STRATEGIES 
-- - - - -

Provide 
organizational 

focus and good 
governance 

Protect 
financial 

sustainability 
and optimize 
investment 

Inspire a proud 
and engaged 

workforce 

Build strong 
relationships 

through 
collaboration 

and 
communication 

Increase our 
capacity 

Be innovative, 
tech savvy and 
future-focused 
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Calgary Strategies and Actions 

I 

STRATEGY 

Provide organizational focus and good governance 

• Provide Council with the best professional advice in a timely and effective 
manner 

• Empower decision making at the right levels of the organization 
• Review organizational alignment and focus senior leaders on managing 

strategic risks 
• Review corporate governance and find opportunities to identify 

duplication, reduce or consolidate work and reporting, and clarify 
accountability 

• Focus on the corporation's capacity, resiliency and agility to respond to 
emerging issues 
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Calgary Strategies and Actions 

STRATEGY 

Protect financial sustainability and optimize investment 

• Increase service efficiency and effectiveness 
• Work collaboratively to find permanent savings in The City's operating 

base budget 
• Optimize capital planning and infrastructure investment 
• Advance The City's interests with Provincial and Federal governments 

and the Calgary Metropolitan Region Board 
• Continue service planning and budgeting with a focus on putting citizens 

at the centre of our service delivery 
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Calgary Strategies and Actions 

I STRATEGY 

Inspire a proud and engaged workforce 

• Focus the organization on safety (physical and psychological), respect, 
and inclusion 

• Modernize our workforce practices and create a clear connection between 
business needs and policy 

• Provide opportunities for learning and development 
• Drive individual and team performance 
• Continue to reinforce the Code of. Conduct 
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Calgary Strategies and Actions 

STRATEGY 

Build strong relationships through collaboration and 
communication 
• Share timely and relevant information with citizens, businesses, and 

employees, and actively correct misinformation 
• Develop a corporate communications strategy focused on investment and 

value, and encourage employees to be ambassadors of City information 
• Foster positive, collaborative and productive relationships with key 

stakeholders and partners 
• Provide great customer service by being open and accessible and 

responding to requests in a timely manner 
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Calgary Strategies and Actions 

I 

STRATEGY 

Be innovative, tech savvy and future-focused 

• Encourage innovation and experimentation and promote a "fail fast" 
mentality 

• Create a Calgary that is more resilient in the face of stresses and shocks 
• Leverage technology, data and analytics to make better decisions and 

work smarter 
• Be champions for business success and apply a business-friendly lens to 

planning and service delivery 
• Enable others to innovate and be innovative by creating the right mindset 

and conditions for success 
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Calgary What's staying the same? 

Our One City, One Voice Culture 

Vision: 

Calgary: a great place to make a living, a great place to make a life. 

Purpose: 

Making life better every day. 

4 Cs Behaviours: 

Character, Competence, Commitment, Collaboration 
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Calgary 

• 

• 

• 

• 

New Report Templates 

Improved readability 

Clear, concise messages 

Less time required to read 

Rolling out corporate-wide in 
September for all Committee and 
Council meetings 

City Manllgef'I ornce Report to 
strategle MHttng or counen 
202il/06'29 

Administration's Rethink to Thrive Strategy 
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Calgary Key Messages 

• The COVID-19 pandemic has changed us as an organization and provides 
us with the opportunity to emerge stronger. 

• We have seen incredible examples of City innovation during the pandemic. 

• We need to continue to be bold and rethink our processes, systems and 
service delivery. 

• The Rethink to Thrive Strategy provides focus for Administration and help us 
thrive into the future. 
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Calgary 

The pessimist complains about the wind. 
An optimist expects it to change. 
A leader adjusts the sails. 

- John Maxwell 
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Calgary Recommendations 

That Council approve the objectives and strategies in the 
Rethink to Thrive Strategy outlined in Attachment 2. 
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