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Acronyms and IOC Functional Area (FA) Codes

Acronyms

Acronym Definition

AAA Accommodation Allocation Agreement

AHU Air Handling Unit

AIOWF Association of International Olympic Winter Sports Federations
ANOC Association of National Olympic Committees
ASOIF Association of Summer Olympic International Federations
ATM Automated Teller Machine

ATR Authorised Ticket Reseller

ATV All Terrain Vehicle

AV Audio-visual

BI Background Instrumental

BIO Broadcast Information Office

BMS Building Management System

BOH Back of House

BV Background Vocal

CAD Computer-aided Design

CAIDI Customer Average Interruption Duration Index
CAS Court of Arbitration for Sport

CATV Cable Television

CCR Commentary Control Room

CCTV Closed Circuit Television

CD Compact Disc

CEO Chief Executive Officer

CIE Commission internationale de I'éclairagel/International Commission on lllumination
CIS Commentator Information System

CRI Colour Rendering Index

CRM Customer Relationship Management

CT Computed Tomography

CcVv Coefficient of Variation

D&O Directors and Officers

DCAS Detailed Competition Activity Schedule

DD Detailed Design

DDP Domestic Dignitary Programme

DDS Direct and Dedicated Services

DOS Directory of Services

DRM Delegation Registration Meeting

DSLA Detailed Service Level Agreement
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Acronym Definition

DVD Digital Video Disc

EB Executive Board

EBU European Broadcasting Union

EMR Electronic Medical Record

ENG Electronic News Gatherer

ET End Title

EU European Union

FAOP Functional Area Operating Plan

FFE Furniture, Fixtures and Equipment
FOH Front of House

FOP Field of Play

FX Foreign Exchange

GDP Games Delivery Plan

GFP Games Foundation Plan

GMS Games Management System

GR Glare Rating

HCC Host City Contract

HLD High Level Design

HOG Head of Government

HOS Head of State

HSSM High Speed Slow Motion

HVAC Heating, Ventilation and Air Conditioning
IBC International Broadcast Centre

IDP International Dignitary Programme
IEC International Engineering Consortium
IESNA llluminating Engineering Society of North America
IF International Federation

INFO Games Information System

10C International Olympic Committee
IOPP International Olympic Photo Pool
I0SD International Organisations of Sport for the Disabled
IP Intellectual Property

IPC International Paralympic Committee
IPP Internationally Protected Person

ISO International Organisation for Standardization
IT Information Technology

ITO International Technical Official

ITVR International Television and Radio
JMPA Joint Marketing Plan Agreement
JOOG Joint Operators Olympic Group

KPI Key Performance Indicator

LED Light Emitting Diode
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Acronym Definition

LOC Local Organising Committee

LOLP Loss of Load Probability

MBC Mountain Broadcast Centre

MHE Materials Handling Equipment

MMC Mountain Media Centre

MOC Main Operations Centre

MOU Memorandum of Understanding

MPA Marketing Plan Agreement

MPC Main Press Centre

MPCP Marketing Partner Coach Programme
MRI Magnetic Resonance Imaging

MT Main Title

NF National Federation

NOC National Olympic Committee

NPC National Paralympic Committee

NTO National Technical Official

OB Outside Broadcast

OBO Olympic Broadcast Organisation

OBS Olympic Broadcasting Services
OCOG Organising Committee for the Olympic Games
OoCS Olympic Channel Services SA

ODF Olympic Data Feed

OFA Olympic Family Assistant

OFH Olympic Family Hotel

OGKM Olympic Games Knowledge Management
OGLM Olympic Games Learning Model

OHC Olympic Hospitality Centre

OHR Olympic Hotel Rate

OIAC Olympic Identity and Accreditation Card
QOIS Olympic Information Service

OoLC The Olympic Club

OPP Occasional Presentation Position
ORIS Olympic Results and Information Services
OSsC Olympic Studies Centre

OTR Olympic Torch Relay

OVEP Olympic Values Education Programme
OVP Olympic Village Plaza

oz Operational Zone

PCC Protocol Coordination Centre

PEQ Paralympic Entries and Qualification
PF Paralympic Family

PFA Paralympic Family Assistants
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Acronym Definition

PFH Paralympic Family Hotel

PHC Paralympic Hospitality Centre

PNS Paralympic News Services

PMPA Paralympic Marketing Plan Agreement
POE Port of Entry

PRIS Paralympic Results and Information Services
PSLA Principle Service Level Agreement
PTR Paralympic Torch Relay

RF Radio Frequency

RGB Red/Green/Blue

RHB Rights-Holding Broadcaster

RTDS Real-time Data System

Rz Residential Zone

SAIDI System Average Interruption Duration Index
SAIFI System Average Interruption Frequency Index
SDP Sport Delivery Plan

SEO Search Engine Optimisation

SEQ Sport Entries and Qualification

SGH Stakeholder Group Hotel

SHR Stakholder Hotel Rate

SIC Sports Information Centre

SLA Service Level Agreement

SMP Sustainability Management Plan

SRS Ski Racing Suppliers Association

SSM Super Slow Motion

TER Telecommunications Equipment Room
TLCI Television Lighting Consistency Index
TOC Technical Operations Centre

TOK Transfer of Knowledge

TOP The Olympic Programme

TUE Therapeutic Use Exemption

UG Uniform Gradient

UK United Kingdom

UN United Nations

UPS Uninterrupted Power Supply

USA United States of America

VAPP Vehicle Access and/or Parking Permit
VAPPS Vehicle Access and/or Parking Permit Scheme
VCP Vendor Certification Programme

VD Visual Dance

VLAN Virtual Local Area Network

VMC Venue Media Centre
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Acronym Definition

VOP Venue Operating Plan

VS Visual Source

VSA Vehicle Screening Area

VTOK Visual Transfer of Knowledge

VUA Venue Use Agreement

\AY, Visual Vocal

WADA World Anti-Doping Agency

WBB World Broadcaster Briefing

WBM World Broadcaster Meeting

WFSGI World Federation of the Sporting Goods Industry
WHO World Health Organisation

YOGOC Youth Olympic Games Organising Committee

I0C Functional Area (FA) codes

Functional Area name

Functional Area code

Accommodation ACM
Accreditation ACR
Arrivals & Departures AND
Brand, Identity & Look of the Games BIL
Broadcast Services BRS
Business Development BUS
Ceremonies CER
City Activities & Live Sites LIV
City Operations CTY
Cleaning & Waste CNW

Communications (including Digital Media and Publications)

COM (including DIG and PUB)

Communications, Command & Control

CcC

Culture CUL
Doping Control DOP
Education EDU
Energy NRG
Event Services EVS
Finance (including Rate Card) FIN (including RTC)
Food & Beverage FNB
Government Relations GOV
Information & Knowledge Management IKM
Language Services LAN
Legacy LGY
Legal LGL
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Functional Area name

Functional Area code

Licensing LIC

Logistics LOG
Marketing Partner Services MPS
Medical Services MED
NOC Services NCS

Olympic Family Services (including Dignitary Programme and Protocol)

OFS (including DIP and PRT)

Olympic Torch Relay

OTR

Operational Readiness OPR
People Management PEM
Planning & Coordination PNC
Press Operations PRS
Procurement PRC
Rights Protection RPP
Risk Management RSK
Security SEC
Spectator Experience SPX
Sport (including International Federation Services) SPT (including INS)
Sustainability SuUS
Technology TEC
Test Events Management TEM
Ticketing TKT
Transport TRA
Venue Management VEM

Venues & Infrastructure (including Venue Development and General
Infrastructure)

VNI (including VED and INF)

Villages Management

VIL

Wayfinding Signage

SIG
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Foreword

a) Purpose

Hosting an Olympic Games is the pre-eminent opportunity for a city to promote its image on the world
stage. The 10C selects the Host City based on a number of criteria, including the city’s ability to use
the Games as a transformative legacy for its citizens for generations to come. The Host City Contract
(the “HCC”) is designed to ensure that all parties understand and agree to a specific set of
responsibilities that guarantee successful Olympic Games and, create a beneficial legacy for the Host
City and the Olympic Movement.

The Host City Contract - Operational Requirements (the “HCC - Operational Requirements”) is an
important part of the HCC. It details a set of core elements for the project that provide Olympic-quality
conditions for the athletes and all participants, while at the same time allowing potential Host Cities to
responsibly match their Games concepts to their own sport, economic, social and environmental long-
term planning needs.

b) Host City Contract for the Games of the XXXIIl Olympiad 2024

This HCC - Operational Requirements has been drafted to apply to the Games of the XXXIII Olympiad
2024 (the “Games”). It forms an integral part of the HCC entered into by and between, on the one part,
the International Olympic Committee (the “IOC”) and, on the other part, the Host City of the Games
(the “Host City”) and the National Olympic Committee of the Host Country of the Games (the “Host
NOC?”) following the election of the Host City as Host City of the Games by the 130th I0C Session in
Lima in September 2017.

In accordance with the HCC 2024 - Principles, the HCC consists of the following documents and
commitments, which are all fully binding on the Parties and which, in case of any conflict or
discrepancy, will apply in the following order of precedence:

e HCC 2024 - Principles, including all appendices thereto (the “HCC - Principles”);
e  HCC - Operational Requirements, including all annexes thereto;

e  Games Delivery Plan (as defined in the HCC - Principles); and

e  Candidature Commitments (as defined in the HCC - Principles).

The HCC - Principles sets forth the general principles governing the relationship between the 10C, the
Host City, the Host NOC and the Organising Committee for the Olympic Games (the “OCOG”), as well
as their respective financial and contractual responsibilities. It also provides the details of the I0C’s
contribution to the success of the Games and the key elements necessary for the preparation and
delivery of the Olympic Games.

All provisions of the HCC - Principles apply to the HCC - Operational Requirements. It is therefore
important to read this document in parallel with the HCC - Principles as all requirements and
deliverables described herein shall be performed in compliance with the terms and conditions of the
HCC - Principles.

The HCC - Operational Requirements lists key requirements applicable to the planning, organising,
financing and staging of the Games, as they are known by the Parties at the time of execution of the
HCC. However, these requirements may be amended or completed as a result of policy, technological
and other changes, in accordance with the procedures and subject to the conditions described in the
HCC - Principles.
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c) Relationship with the Olympic Charter

In accordance with the HCC - Principles, the requirements and deliverables contained therein must
also be performed in accordance with the Olympic Charter. The Olympic Charter is the constitutive
document of the Olympic Movement. As such, it defines the fundamental principles of Olympism and
the rules and bye-laws adopted by the IOC. It governs the organisation, actions and functioning of the
Olympic Movement and establishes the conditions for the celebration of the Olympic Games.

d) Games Delivery Plan

Pursuant to the HCC - Principles, the Parties will agree on the main milestones and timelines to be
respected in the performance of their requirements under the HCC, within 18 months following the
execution of the HCC. These timelines and milestones will be featured in the Games Delivery Plan
(“GDP”) which fully applies to the requirements and deliverables defined in the present HCC -
Operational Requirements. Before the GDP is finalised, the milestones and timelines included in the
I0C generic GDP will apply.

e) Other important documents

In accordance with the HCC - Principles, certain other agreements or documents referred to in the
HCC will apply to the planning, organising, financing and staging of the Games. This includes, in
particular, the Marketing Plan Agreement (“MPA”), the cooperation agreement to be concluded
between the OCOG and the Host Broadcaster of the Games (Olympic Broadcasting Services - OBS),
and the agreement between the 10C and the IPC, all referred to in the HCC - Principles. The
provisions of these agreements and other documents referred to in the HCC - Principles apply to the
performance of the requirements included in the HCC - Operational Requirements.

f) Definitions

All capitalised terms, which are not otherwise defined in the present HCC - Operational Requirements
document, shall have the meaning attributed to such terms in the HCC - Principles.

Structure and scope of this document

g) Operational areas

The requirements contained in the HCC - Operational Requirements are grouped into subject matters
referred to as “areas”, each with an introduction. The operational requirements are provided in a
numbered list for easy reference.

It should be noted that the grouping of requirements into areas is designed to assist the Games
organisers by offering a rational allocation of the various tasks and responsibilities covered by the
HCC. However, for clarity, this presentation is not intended to impose any defined organisational
structure on the OCOG.

Many areas addressed in this document focus on the provision by the OCOG of certain facilities,
goods or services to the IOC, I0C Controlled Entities or other Games stakeholders (e.g. athletes,
National Olympic Committees (NOC), International Federations (IF), media, IOC Marketing Partners,
Rights-Holding Broadcasters (RHB), domestic and international dignitaries and spectators). Such
facilities, goods or services shall be provided in accordance with the parameters defined in the HCC -
Principles, the MPA, the Broadcasting Cooperation Agreement entered into between the OCOG and
OBS pursuant to the HCC - Principles and other relevant agreements or documents. Unless expressly
stated otherwise such services and facilities shall be provided to the relevant stakeholder group at the
OCOG’s cost, and without the OCOG requesting any financial compensation from the relevant
stakeholders.
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To ensure the same level of services to everyone — with or without impairment — universal accessibility
is a core principle which should apply to all venues and services for the benefit of Games participants
and spectators, as well as the Host City’s community.

h) Paralympic Games

The Paralympic Games represent the ultimate international multi-sport competition for athletes with an
impairment that reflects the highest standards of athletic excellence and diversity.

The 2024 Paralympic Games shall be organised in accordance with the relevant provisions contained
in the HCC - Principles, this HCC - Operational Requirements document and with the agreement
signed between the IOC and the IPC. This agreement includes the guarantees, conditions and
principles to sustain the Paralympic Games as an international multi-sport, multi-disability Games that
are organised by the OCOG using the Olympic Games infrastructure and services. It specifies the
marketing and broadcasting rights granted to OCOGs and the payment guarantees that are given to
the IPC for those rights as well as the stakeholders’ responsibilities with respect to the Paralympic
Games. The services provided to the participants in the Paralympic Games should be based on similar
principles to those applicable to the Olympic Games but scaled to the needs of the Paralympic
Games. The planning of the Paralympic Games should be integrated into the Olympic Games
planning by the OCOG from the early stages.

To provide the OCOG with a complete understanding of a given area and to promote an integrated
planning approach, the majority of requirements related to the Paralympic Games have been
integrated within the various sections of this document. As a result most requirements of a general
nature contained in this document apply to both Olympic and Paralympic Games (even though this
may not be systematically mentioned), while Paralympic-specific requirements can be identified via the
wording of each relevant requirement and/or at the end of several sections and with the Paralympic
symbol explained below. If no Paralympic specifics are referred to, the Olympic standards will also be
used as a basis for discussion regarding the Paralympic standards in that given area.

i) Cooperation between the OCOG, the Host City, the Host NOC and other
stakeholders of the Host Country

A combined effort and a close cooperation by the Host City and the Host NOC, as well as Host
Country Authorities or other private institutions of the Host Country, are essential to the success of the
Games. However in accordance with the mission of the OCOG, as described in the HCC - Principles,
to carry out all operational aspects of the planning, organising, financing and staging of the Games,
the present HCC - Operational Requirements document is focusing on the performance of the different
Games-related requirements by the OCOG.

j) Application to other editions of the Games of the Olympiad or Olympic
Winter Games

The requirements defined in this document have been drafted primarily in view of their application to
the Games, as an integral part of the HCC. However, the IOC may decide, in coordination with
existing OCOGs, that the requirements contained in this document are, in whole or in part, also
applicable to earlier editions of the Games of the Olympiad or Olympic Winter Games and/or, in
accordance with the provisions of the agreements entered into between the I0C and existing OCOGs.
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k) Visual symbols

To assist readers in finding specific types of information, the following symbols are applied:

Games of the Olympiad-specific content

LA
"I‘\

-éé- Olympic Winter Games-specific content
((,\.) Paralympic Games-specific content

5%1{@ numbers and statistics.
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The following table is meant to provide a visual aid to the reader. It shows which OCOG Functional
Areas (listed as column headings) are implicated in each HCC — Operational Requirements area and
annex (listed in the left-hand column). While the HCC - Operational Requirements remains binding on
the OCOG, the Host City and the Host NOC in its entirety, close coordination among all areas is
particularly essential to ensure a full understanding of the overall context for planning and operations.

HCC-OR Operational Areas + Annexes
(in alphabetical order)

C

Culture

Digital Media
E o

|Energy
E

Finance

<< ]|< [«

Food and Beverage

Games Mar

<

Information and Knowledge

L Services

Marketing Partner Services

Media

<

<[« <]« <

Medical Services

<

NOC Services

<

Olympic Family and Dignitary Services

Olympic Torch Relay

People M: it

Protocol

Rights Protection

<[<]< ]|

Sport (including IF Services)

<[« <]«

<

bility and Olympic Legacy

Technology

<[<|<|<

Ticketing

Transport

<

<< < f< | |<

Venues

<[< <] |

<[<|< <

<[ ]|c <

Villages

Wayfinding Signage

CER Annex 1 Specifications on Intellectual
Property Rights in relation to the Ceremonies
and Other Events of the Olympic Games

CER Annex 2 - Specifications on Victory
C y Staging and Scripts
June 2015)

CER Annex 3 ifications on Protocol

for Ceremonies

BRS Annex 1 Operational Specifications for
Broadcasting Services and Facilities

BRS Annex 2 Broadcast Master Plan - Timeli

BRS Annex 3 - Specifications on Lighting

BRS Annex 4 - Transport Media Table

VIL Annex 1 - Specifications on NOC Office Space

ACR Annex 1: Accreditation at the Olympic
Games - Detailed Specifications (December

2016)

ACR Annex 2 : Accreditation at the Paralympic
Games - Detailed Spe ons (June 2015

MED Annex 1 - Specifications on Office Space for
the 10C Medical and Scientific Commission

FIN Annex 1- ifications for 0COG

PRT Annex 1 - Specifications on Olympism and
Olympic Symbol (January 2011)

PRT Annex 2 - Specifications on Protocol

BIL Annex 1 - Specifications on 10C Uniform
Guidelines for OCOG, Olympic Torch Relay and
Marketing Partners' Workforce at the Olympic

Games (October 2015)

TKT Annex 1- Specifications on Client Ticket

Portal (June 2015)

* Paralympic Games Integration
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Cross-reference matrix (continued)

HCC-OR Operational Areas + Annexes
(in alphabetical order)

v v v v v v v v v v v v v v __|Communications
v v__|Culture
v v v v v v v v _|Digital Media
v v i
v v v v v v v v Energy
v v v v 1
v v v v v v v v _|Finance
v v v v v v v v v v |Food and Beverage
v v v v v v v v v v v v v |Games M:
v v v v v__|Information and Knowledge Management
v v v v v |L Services
v v v v v v |Marketing Partner Services
v v v v v v v v v |Media
v v v v v v v v v v v v v Services
v v v v v v v v v _|NOC Services
v v v v v v v v v v v v v v v |Olympic Family and Dignitary Services
v v v v v v v |Olympic Torch Relay
v v v v |People Mar
v v v v v v v v__|Protocol
v v v v v v v v v v v __[Rights Protection
v v v v v v v v v v v v v v __|Sport (including IF Services)
v v v v v v v v v v v v ility and Olympic Legacy
v v v v v v v v v v v v [Technology
v v v v v v v v |Ticketing
v v v v v v v v v v v v v v v__|Transport
v v v v v v v v v v v v v v v Venues
v v v v v v v v v v v v v v _|Villages M it
v v v v v v |Wayfinding Signage

CER Annex 1 Specifications on Intellectual
v v v v v v v |Property Rights in relation to the Ceremonies
and Other Events of the Olympic Games

CER Annex 2 - Specifications on Victory
v v v v v Ci y Staging and A Scripts

(June 2015]

CER Annex 3 Specifications on Protocol Elements

v v v v v v v v )
for Ceremonies
BRS Annex 1 Operational Specifications for
v v v v v v v v v v v v v v
Broadcasting Services and Facilities
v v v v v v v v BRS Annex 2 Broadcast Master Plan - Timelii
v v v v BRS Annex 3 - ificati on Lighting
v v v v BRS Annex 4 - Transport Media Table
v v v v v VIL Annex 1 - Specifications on NOC Office Space
ACR Annex 1: Accreditation at the Olympic
v v v v v v v v v v v v v v v |Games - Detailed Specifications (December
2016)
ACR Annex 2 : Accreditation at the Paralympic
v v v v v v v v v v v v v v v
Games - Detailed Specifications (June 2015
MED Annex 1- Specifications on Office Space for
v v v v v v v
the 10C Medical and Scientific Commission
v v v v v v FIN Annex 1 - Specifications for OCOG Insurance
PRT Annex 1- Specifications on Olympism and
v v v v v

Olympic Symbol (January 2011)

v v v v v v v v PRT Annex 2 - Specifications on Protocol

BIL Annex 1 - Specifications on 10C Uniform
Guidelines for 0COG, Olympic Torch Relay and

v v v v v
Marketing Partners' Workforce at the Olympic
Games (October 2015)
TKT Annex 1 - Specifications on Client Ticket

v v v v v v v v v v v

Portal (June 2015)

* paralympic Games Integration
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1.1. Sport (including IF Services)

Introduction

The Olympic and Paralympic Games promote the Olympic and Paralympic values worldwide by
providing a global stage for the best athletes to compete at the highest level. Their success, and,
ultimately that of the Games, requires close attention to all aspects of delivering the best possible
environment for competition and training.

For the Sport area, key success factors include:

e thorough sports planning and competition management, including venue readiness, training and
sports presentation;

e competition venues and Fields of Play (FOP) consistent with high performance;
e sports equipment that meets the technical requirements of the sport; and
o efficient organisation of Olympic and Paralympic sport.

Close coordination and collaboration within the OCOG and with a variety of delivery partners,
including the 10C, IPC, the IF and OBS, are also essential for the successful delivery of this area. As
the governing bodies for sport, IFs’ expertise, experience and resources are essential.

The Sport area is closely related to and interlinked with many other areas covered by the HCC -
Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Sport, the IPC Guide on Orthotic, Prosthetic and Wheelchair Repair Services, and any cross-
referenced documents listed within them.

Operational Requirements

In order to deliver the sport requirements in line with the introduction above and in accordance with the
HCC - Principles, the following shall be implemented by the OCOG within the milestones and other
timelines set out in the Games Delivery Plan (GDP):

SPT 01 - Location of sports

e As a general principle, ensure that all sports competitions take place in the Host City of the
Olympic Games. Pursuant to the Olympic Charter, the I0C may allow the organisation of
preliminary competitions, or even entire sports or disciplines, outside the Host City or, in
exceptional cases, outside the Host Country, notably for reasons of sustainability and geography.

SPT 02 - Duration of competitions

e  Ensure that the duration of the competitions of the Olympic Games does not exceed 16 days (this
rule does not apply to football). In exceptional circumstances, some preliminaries may be
organised prior to the Opening Ceremony, on approval of the respective IF and the IOC. In any
case, no medals may be awarded and no athletes eliminated from the Olympic Games prior to
the Opening Ceremony.
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SPT 03 - Organisation of Paralympic sports

Deliver sports organisation for the Paralympic Games as per the technical requirements
established by the IPC and the IFs in required areas including the following:

— define the locations, designs and operational plans for each competition, training and
classification venue;

— establish the detailed competition, training and classification schedules;

— procure the necessary types and quantities of equipment for competition, training and
classification purposes;

—  host between two and five visits of the appointed technical personnel for each sport in order
to contribute to the planning, monitoring, preparations and issue-resolution leading up to the
Paralympic Games. The exact number of visits is contextual and depends on the sport, the
venue and the synergies with visits for the Olympic sport, if relevant;

—  provide required technical installations and systems for Paralympic results and information
dissemination; and

— coordinate the creative concepts and logistical arrangements for the sport presentation
elements.

Requirements related to competition and training venues

SPT 04 - IF venue standards

Follow the most current IF technical requirements as they relate to competition venues for each
sport (e.g. standard Field of Play (FOP) dimensions, standard warm-up space, standard Back-of-
House [BOH] requirements for athletes’ preparation and IF spaces, including working areas), as
defined in relevant sport-specific and venue-specific documentation provided by each IF.

SPT05- Competition venues

Ensure that the prior approval of the IOC and of the respective IF is obtained before any
modification of the location and key venue requirements, as proposed by the Host City and the
Host NOC in their Candidature File, is implemented. Any change of competition venue must
enhance the Candidate City proposals, and the legacy aspect of the Games concept.

((_\_) SPT 06 - Paralympic competition venues

Provide a high standard of equipped competition venues meeting the IF requirements for all
sports/disciplines on the Paralympic sport programme. As a rule, all the competition venues used
for the Paralympic Games shall be those used for the Olympic Games; any exception to this
should be due to important reasons and is subject to IPC approval.

SPT 07 - Look of the Games

Consult IFs on all Look of the Games elements in and around the FOP at their respective
competition venues. This is especially important for sports which have specific issues with
background colours affecting sighting on the FOP.

Supply each training venue with a package of wayfinding signage, flags and banners that are in
line with the Look of the Games.
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SPT 08 - Olympic flag and IF recognition

e Ensure that the Olympic flag flies over each competition and training venue throughout the
Olympic Games, with the IF flag positioned between the Olympic flag and the OCOG flag.

e Ensure that additional IF recognition is placed next to the FOP at all competition venues. The size
and shape shall be decided by the |IOC and implemented by the OCOG.

SPT 09 - Pre-Games access to venues

e Ensure a minimum level of pre-Games venue access to NOCs, based on the rules and
regulations of the sports concerned.

SPT10- Games-time training

e Agree with each relevant IF all technical requirements relating to the training venues identified for
use before and during the Olympic Games and make these training venues available for all
athletes from the opening of the Olympic Village until the end of competition for each sport/event
(including for sports held in Co-Host Cities). The level of services delivered to athletes during
official training shall be equal to the services delivered during competition. For other training
opportunities, the OCOG and the IF shall agree on the services to be provided to the athletes.

e Ensure that such venues meet the IF technical requirements. Any exception to these
requirements shall be submitted to the IOC and to the respective IF for approval.

SPT 11 -  Paralympic training schedule projects

e Develop the Paralympic training schedule, the training booking procedures, the training office
within the Sports Information Centre (SIC) and the transport plan in parallel with the
corresponding Olympic project.

Requirements related to IF services

SPT12- Attendance at IF events

e Facilitate the attendance of OCOG sports managers at relevant IF meetings and/or congresses to
report on progress regarding Games preparations for their sport, and at IF events to gain further
understanding and operational experience regarding their sport.

SPT 13-  Appointment of IF representatives

e As soon as possible after the OCOG is created, contact each IF whose sport is on the Olympic
programme and agree the appointment of a main IF representative who has the authority to
review and approve or seek approval on all issues related to their sport.
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SPT 14 -  Sport Delivery Plan

e  Ensure that the terms and level of engagement with each IF, as well as all their respective service
levels applicable to the delivery of the Games, are documented by the OCOG and each IF in the
Sport Delivery Plan (SDP). Such agreement shall also stipulate any financial consideration
associated with the services to be provided by the IFs for the delivery of the Games.

SPT15-  Paralympic sport Memorandum of Understanding

e Enter into cooperative agreements (Memorandum of Understanding [MOU]) with the IPC and the
IFs, which clearly set out the relationship, responsibilities, scope, levels of service and delivery
timelines expected by both parties in the planning and execution of the respective sports
competitions at the Paralympic Games.

e Should the IF, IPC and the OCOG agree, the elements of the MOU can be incorporated into the
SDP.

SPT16 - Pre-Games IF visits to the Host City

e  Cover the expense of round-trip air tickets, board and lodging of each IF delegate for the pre-
Games visits needed and agreed on a sport-by-sport basis between the OCOG and the IF.

SPT 17 - Games-time expenses for IF delegates

e Pay for the reasonable expenses of the IF delegates from at least five days prior to the start of
the first event in their discipline and up to two days after the end of the final event in their
discipline. Such expenses shall include air fares, board and lodging.

e In the event that the presence of IF delegates is required earlier than specified above owing to
Games-time preparations, and is agreed between the OCOG and the IF concerned, these
additional expenses shall be covered by the OCOG.

SPT 18 - Technical officials’ transport

e  Submit an International Technical Officials’ (ITO) travel policy to the IOC for approval.

e Pay for the travel expenses of the ITOs for the Olympic Games. The total number of ITOs shall
be confirmed by the 10C following a proposal from the relevant IF. Travel expenses shall be
calculated to the Host City from the ITOs’ place of residence and back.

o Pay the travel expenses of the National Technical Officials (NTO) within the Host Country.

SPT 19 - Technical officials’ accommodation

e Provide facilities separate from the Olympic Village for the accommodation of all ITOs and NTOs
appointed by the IFs, taking into account that technical officials shall be present at the site at least
three days (i.e. including at least three nights’ accommodation) prior to the first event in their sport
and at least one day (i.e. including at least one night's accommodation) after the last event. In the
event that the presence of ITOs is required earlier than specified above due to Games-time
preparations, and is agreed between the OCOG and the IF concerned, these additional expenses
shall be covered by the OCOG. Technical officials and members of the juries may not be
accommodated in the Olympic Village.
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Provide accommodation (including breakfast) for the ITOs and NTOs, according to the HCC -
Operational Requirements - Accommodation.

SPT 20 - Technical officials’ per diem

Provide all technical officials with a per diem (daily out-of-pocket expenses) to cover meals
(except for breakfast) and incidentals for the approved length of stay in the Host City for each
sport.

The per diem amount may not be less than USD 100 for ITOs. Any change to this amount
proposed by the OCOG shall be approved by the IOC.

The per diem amount for NTOs shall be set by the OCOG.

SPT 21 - Technical officials’ uniforms

Provide an FOP uniform for all technical officials (both national and international) as agreed with
each IF and approved by the IOC.

SPT 22 - Opening and Closing Ceremony Tickets for IFs

In line with the official duration of their role, provide Opening and Closing Ceremony tickets to all
technical officials who are in the Host City during the Opening and/or Closing Ceremony.

(L\_) SPT 23 - Services for IF Games officials and IPC Games officials for the Paralympic Games

The requirements and services for the IF Games officials (ITOs and classifiers) and IPC Games
officials are identical to those applying at the Olympic Games for the ITOs, scaled to the needs of
the Paralympic Games.

Cover the travel expense for the IF Games officials and IPC Games officials from their place of
residence to the Host City of the Paralympic Games.

Provide accommodation to IF Games officials, at the same level of service as for the ITOs of the
Olympic Games and, in principle, in stakeholder group hotels. However, for the Paralympic
Games only, the OCOG may decide to accommodate IF Games officials in a separate and
distinct zone of the Paralympic Village, subject to IPC approval.

Provide a per diem to IF Games officials and IPC Games officials no less than USD 100 for their
projected stay at the Paralympic Games for business reasons, including all travel days from/to
their place of residence. Any changes to this amount shall be approved by the IPC.

(L\J SPT 24 - IF Games officials, NTOs and IPC Games officials uniforms’ for the Paralympic

Games

Provide an FOP uniform and related accessories for the IF Games officials, NTOs and IPC Games
officials during the Paralympic Games on a similar scale as for the Olympic Games.
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Requirements related to sport competition

SPT 25-  Appointment and approval of sport managers

Ensure that a sport manager is appointed for each sport on the Olympic programme. The sport
manager shall be responsible for the planning and implementation of the sport competitions and
training in accordance with the requirements of IFs, the Olympic Charter and the HCC -
Principles.

Ensure that all proposed sport managers are approved by the relevant IFs. An experienced
manager should also be recruited for each individual discipline of the relevant sports.

SPT 26 - Recruitment and training strategy

Develop, through OCOG Sport Managers and in consultation with the IF for each sport, a
recruitment and training strategy for the different categories of sport workforce, NTOs and sport
volunteers.

(L\J SPT 27 -  Sport volunteer training for the Paralympic Games

Ensure that sport volunteers recruited for the Paralympic Games receive general training on the
Paralympic Movement, the Paralympic Games, the sports and general disability awareness.

SPT 28 - Competition schedule

Consult the IOC, OBS and IFs at all stages about the development of the competition schedule,
which includes the following six levels of detail:

—  competition schedule by day;

—  competition schedule by event;

—  competition schedule by session;

— detailed event schedule;

—  Detailed Competition Activity Schedule (DCAS); and
— detailed sports activity schedule.

Ensure that the competition schedule by session for a sport at the Olympic Games is approved
by IFs and OBS before being submitted to the IOC for approval, no later than two years before
the Games.

(L\_, SPT 29 - Paralympic competition schedule

Follow the same competition scheduling process and management principles for the Paralympic
Games as for the Olympic Games. The final proposal of the competition schedule shall be
approved by the IPC and the IFs.

SPT 30- Weather data

For outdoor sports, provide venue-specific weather stations that collect weather data during the
competition season (Winter or Summer). These weather stations shall be installed as soon as
possible following the election of the Host City and:

— no later than four years prior to the Games of the Olympiad
— no later than five years prior to the Olympic Winter Games.
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Ensure that the weather stations collect data which meets each IF's weather reporting
requirements. The weather service provider shall also provide overall weather data and metrics
within the Host City for use by Games Information System (INFO+) and other data systems.

SPT 31-  Sport presentation

Develop sport-specific presentation plans, in cooperation with each IF and OBS, which build on
the overall sport presentation concept but are specifically tailored to the requirements and culture
of each sport/discipline.

Submit the following primary elements of the sport presentation to the 10C, the IFs and OBS:

— announcements and commentary;
—  music;

— video board content; and

—  scoreboard animation.

With regard to sports presentation, develop a music library within the framework of both the
“Olympic theme” and the sport-specific requirements (IFs’ and athletes’ possible contributions).
Songs and sounds should be varied to cover the style spectrum and ensure that appropriate
music is available. Obtain all required music rights.

In order for the OCOG to benefit from existing content, consult the I0OC, OBS, Olympic Channel
Services SA (OCS) and IFs at all stages of the development of video content for the in-venue
video board.

Provide OBS with all broadcast feed requirements for the video boards.

SPT 32 - Paralympic sport presentation content

Develop a separate “Paralympic theme” to distinguish the Paralympic Games from the Olympic
Games. Sport-specific plans also need to be modified or produced and tailored to the specific
needs of the Paralympic sports, with a focus on educating the spectators about the classifications
and rules of each sport.

Submit the following primary elements of sport presentation to the IPC for approval:

— announcements and commentary;
—  music;

— video board content; and

—  scoreboard animation.

SPT 33 - Sport engagement/initiation at Games time

Where operationally feasible, implement, in collaboration with the respective IFs and NFs, a sport
engagement/initiation programme which allows spectators of all ages to better understand and
experience each of the sports on the Olympic Programme and which improves or enhances the
spectators’ experience at Games time.
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SPT 34 - Broadcast camera and microphone positions on the FOP

e Obtain OBS’s and the IOC’s prior approval for all FOP broadcast camera and microphone
positions. The relevant IF shall be consulted and shall be entitled to raise objections to any
proposed camera and microphone positions likely to have an adverse effect on the safety of
athletes or the conduct of competitions. In the event of disagreement, the final decision shall be
taken by the IOC.

SPT 35- Broadcast feed requirements for IF

e Provide OBS with the summary of all broadcast feed requirements for IFs, including video
adjudication.

SPT 36 - Enforcement of Rule 50 of the Olympic Charterl

e Assist the IFs and the 10C to enforce the requirements set forth under Rule 50 of the Olympic
Charter (including related guidelines) at Games time.|

Requirements related to sports equipment

SPT 37 -  Sports equipment lists

e Ensure that the final sports equipment list to be procured for each sport/discipline is validated and
signed off by each IF.

SPT 38 - World Federation of the Sporting Goods Industry

e Cooperate with the World Federation of the Sporting Goods Industry (WFSGI), which requires
assistance in coordinating its Games-time technical services to athletes, and assist the WFSGI in
accordance with the requirements communicated by the 10C following the previous edition of the
Games.

SPT 39 - Generic sports equipment supplier agreements

o Draft a sports equipment supplier agreement template in close cooperation with the relevant
OCOG areas, which is in line with the overall OCOG marketing plan and which covers the
different models of sports equipment suppliers’ deals (e.g. suppliers being granted
marketing/sponsorship rights, sole suppliership agreements), and submit the draft template to the
IOC for approval.

SPT 40 - Provision of equipment for FOP preparation

e Provide all equipment needed for the preparation of the FOP (e.g. inflatable power boats,
tractors) for the Test Events and the Games.

vfgéf SPT 41 - Delivery of Ski Racing Suppliers Association and WFSGI sports equipment

e Develop and implement an operational plan for the delivery of sports equipment (Ski Racing
Suppliers Association [SRS], WFSGI) from the airport to competition and training venues in a
timely manner that meets the needs of SRS and WFSGI, and submit the plan to the 10C for
approval.
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SPT 42 -  Ski Racing Suppliers Association

e Cooperate with the SRS, which requires assistance in coordinating its Games-time technical
services to athletes, and develop a Memorandum of Understanding that outlines the respective
roles and responsibilities. Submit this Memorandum of Understanding to the 10C for approval.

SPT 43 - Wax cabins

e At the Olympic Winter Games, according to the requirements determined by the I0C, provide wax
cabins to:

— NOCs based on the allocation formula related to the number of athletes; and
— SRS, subject to a financial contribution by their member companies, decided by the 10C.

Requirements related to sport entries

SPT 44 - Sport entries

e Define and implement the official registration process for athletes qualified and selected to
participate in the Games, in accordance with the qualification systems defined by the IFs and
approved by the IOC.

e  Submit to the I0C and IFs, for approval, all entry forms (whether in paper or electronic format),
including event-specific data fields. Once approved, provide such entry forms to all NOCs.

SPT 45 - Integration of sport entries and Paralympic classification operational plans

e Apply the same process for the Paralympic Entries and Qualification System (PEQ) as
implemented for the Olympic Games, with the additional factor of sport classification, an integral
part of the Paralympic sport entries process.

Requirements related to sport publications

SPT 46 - Required Olympic sport publications
¢  Produce the following sport-specific publications:

—  sport explanatory books;

—  sport-specific publications;

—  team leaders' guides;

—  sport entry forms or online database;

—  Sport Entries and Qualification (SEQ) system manuals;
—  pre-Games training guide;

—  technical officials’ guide;

—  Test Event publications; and

—  IF progress reports.

e  While the IOC fully supports the use of digital publishing formats, the OCOG shall confirm, prior to

publishing, the proposed format of publication (hard copy or digital), distribution and publication
dates.
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Games officials’ guide for the Paralympic Games

e  Submit to the IPC for approval a sport-specific Games officials’ guide for referees, judges and
officials attending and working at the Paralympic Games. The guide should include information
such as accommodation, accreditation, uniform, arrivals and departures.

(.o SPT48-

Paralympic pre-Games training guide

e  Produce a specific Paralympic pre-Games training guide integrating all necessary information to
assist the needs of the NPCs and making clear reference to which Paralympic sports may be
accommodated within each facility, based on accessibility considerations and each sport’s
technical requirements.

Other Requirements specifically related to the Paralympic Games

(.o SPT49-

Classification programme

e Deliver the operational aspects of the classification programme at the Paralympic Games, in full
compliance with the IF classification rules and regulations, the IPC Classification Code and
relevant international standards. To achieve this, the OCOG should:

(.o SPT50-

provide the necessary facilities and specialised equipment, as specified by the relevant IF
and approved by the IPC, at the competition or training venues of each Paralympic sport and
in the Paralympic Village, so that classification evaluation can be conducted in the most
efficient way;

provide the best possible working environment to ensure expedient and accurate
classification of athletes for the Paralympic Games. Ensure that classification services are of
the highest quality and are sport- and athlete-focused. This also concerns the services
provided to the IF classifiers that needs to be in line with the services provided to the ITOs
and need to be in place prior to competition so that they specifically fit the requirements of
classification; and

support the IPC, the IFs and the NPCs to reduce the number of athletes required to undergo
classification evaluation on arrival in the Host City via efficient communications about pre-
Games IF classification opportunities.

Classification Coordination Centre for the Paralympic Games

e Operate a Classification Coordination Centre, using dedicated desks in the SIC, which is
responsible for monitoring, coordinating and maintaining data and information concerning sport
classification evaluations during the Paralympic Games and for liaising with NPC representatives
on classification protests, scheduling and issue resolution.

e Provide sport-specific classification locations at designated competition or training venues as
approved by the respective IF and the IPC, plus an additional classification assessment area for
athletes with a visual impairment in the Paralympic Village.
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SPT 51 -  Orthotic, prosthetic and wheelchair repair services

Provide a range of orthotic, prosthetic and wheelchair repair facilities and services for all
accredited athletes, NPC team officials, IF Games officials and other Paralympic stakeholders.

Select an orthotic, prosthetic and wheelchair repair supplier and seek written IPC approval of the
final agreement between the OCOG and the supplier.

Ensure that the facility and basic Furniture, Fixtures and Equipment (FFE) for the repair services
in the Paralympic Village Plaza and at the different venues meets the relevant technical
specifications.

Ensure pre- and post-Paralympic Games storage of shipped equipment in a secure venue for the
timeframes set in the supplier agreement. Facilitate the customs clearance process for the
temporary import of technology and spare items, and the venue load-in and load-out of the
equipment in a timely manner.

Provide the supplier’s staff with a suitable OCOG accreditation category and access rights to
ensure appropriate multi-venue and zone access, plus a small number of upgrade cards to
ensure flexibility to cover all operations. In addition:

— allow access to a suitable transport system that guarantees quick and flexible provision of
services over multiple venues; and

—  provide additional support staff or volunteers to the technicians, subject to agreement with
the supplier.

Provide the supplier with access to the rate card programme, thus allowing them to acquire
additional equipment, supplies and services available for purchase or lease at a reasonable price
on arrival at the Games.
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1.2. Ceremonies

Introduction

Ceremonies provide some of the most memorable moments of the Olympic and Paralympic Games.
They showcase the Olympic and Paralympic values, celebrate the athletes’ achievements, contribute
to the spirit of solidarity and highlight the cultural traditions of the Host City and nation. Successful
Ceremonies help ensure that the Olympic and Paralympic Games are much more than just another
sporting event.

For the Ceremonies area, key success factors include:
e well-developed concepts and master plans;

e early-stage creative planning for the Opening and Closing Ceremonies, Victory Ceremonies and
Team Welcome Ceremonies;

e attention to protocol considerations; and
e strict respect for Intellectual Property Rights, and the rights of the Rights-Holding Broadcasters
(RHB).

Close coordination and collaboration within the OCOG and with a variety of delivery partners,
including the IOC, IPC, respective producers, OBS and the public authorities, are also essential for the
successful delivery of this area. Coordination with OBS is particularly important to ensure that a global
audience can share the emotion and excitement of the Ceremonies.

The Ceremonies area is closely related to and interlinked with many other areas covered by the HCC -
Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Ceremonies and in the IPC Guide on Paralympic Ceremonies, as well as any cross-referenced
documents listed within them.

Operational Requirements

In order to deliver the Ceremonies requirements in line with the introduction above and in accordance
with the HCC - Principles, the following shall be implemented by the OCOG within the milestones and
other timelines set out in the Games Delivery Plan (GDP):
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Requirements related to all Olympic Ceremonies

CER 01 - Organisation and scope of Ceremonies

e Organise the Ceremonies, taking into account the following parameters:

—  The Opening Ceremony shall officially begin the Olympic Games and it shall take place on
the first day of the Games in a location within the Host City.

—  The Closing Ceremony shall officially end the Olympic Games and it shall take place on the
last day of the Games in a location within the Host City.

— The Victory Ceremonies, to present medals to the athletes, shall follow the conclusion of
each sports event at the competition venue and/or, where applicable for the Olympic Winter
Games, at the Medals Plaza.

—  Team Welcome Ceremonies shall take place in the Olympic Village for all NOCs before the
Opening Ceremony of the Olympic Games.

CER 02 - Creative approach and vision of the Ceremonies

e Provide the initial presentation on the general creative approach and vision of the Ceremonies for
IOC approval.

CER 03 - Concepts and detailed production master plans for Ceremonies

e  Submit concepts and detailed production master plans for all Ceremonies for IOC approval.
Thereafter, any substantive or thematic changes shall be resubmitted for IOC approval.

CER 04 - Protocol elements for Ceremonies

e  Ensure that protocol elements comply with the order and the description included in CER Annex 3
- Specifications on Protocol Elements for Ceremonies (with the understanding that artistic
segments may be interspersed between the protocol elements).

CER 05 - Music for Ceremonies

o  With respect to clearances and respect of third parties’ rights, ensure that the use of any music or
other creative element in the context of the Ceremonies, or otherwise by the OCOG for the
purpose of the Games, does not infringe the rights of any third parties. All requirements set forth
in the CER Annex 1 - Specifications on Intellectual Property Rghts in relation to the Ceremonies
and Other Events of the Olympic Games shall be fully respected and, in particular, all necessary
clearances and authorisations shall be obtained.

o  With respect to use of creative elements including music in the Ceremonies:

—  Produce music and, as much as possible, memorable tracks defining the Olympic Games,
for use in the Ceremonies as well as in other activities of the Olympic Games including
sports presentation etc.

—  Ensure that such music, and more generally all works commissioned in relation to third
parties for their use in the context of the Ceremonies and other activities of the Olympic
Games, is created as a “work for hire” on behalf of the OCOG, so that all Intellectual
Property Rights and other proprietary rights are owned by the OCOG and further assigned to
the 10C in accordance with the HCC - Principles.
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— Report all musical content to be used in advance to the I0C in accordance with the "IOC
Music Reporting Instructions" contained in the CER Annex 1 - Specifications on Intellectual
Property Rights in relation to the Ceremonies and Other Events of the Olympic Games.

CER 06 - Preview of Ceremonies

° Provide access to all representatives, designated by the IOC, to preview such Ceremonies in
their substantive entirety during any rehearsal process, including backstage access, in order that
such representatives can ensure that these Ceremonies shall be held in conformity with the terms
and conditions of this HCC and the written plans for such Ceremonies approved by the 10C.

CER 07 - Coordination with OBS

e Consult and collaborate with OBS regarding the progress and development of the Ceremonies;
understanding that the OCOG will be responsible for the production of the Ceremonies in
accordance with the OCOG’s requirements contained herein and that OBS will have final
authority and control with respect to the broadcast coverage of the Ceremonies.

Requirements related to Opening and Closing Ceremonies

CER 08 - Approvals of Opening and Closing Ceremony-related elements

e  Submit the following elements related to the Opening and Closing Ceremonies to the 10C for
approval:

— the initial presentation on the Opening and Closing Ceremonies concept including integration
of Olympic protocol elements;

— the detailed creative concepts and Olympic protocol elements associated with the Opening
and Closing Ceremonies, along with a master plan including a production budget, high-level
production schedules and staff/production plans;

—  adetailed operational plan for the athletes;

— the marching order, based on Host Country language (if different from French or English);
and

— the final, detailed and complete script; all subsequent editions shall be submitted with
changes clearly highlighted.

CER 09 - Templates of contractual agreements for artists and music

e  Submit all templates of contractual/legal documentation regarding the artists and the use of music
in relation to the Opening and Closing Ceremonies to the IOC for approval before hiring the
artists, in accordance with the CER Annex 1 - Specifications on Intellectual Property Rights in
relation to the Ceremonies and Other Events of the Olympic Games.

CER 10 - Olympic cauldron

e Given the engineering complexities of the Olympic cauldron, present the final design to the 10C
for approval.
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e If a Co-Host City plans to have a cauldron, ensure that the following rules are respected:

CER 11 -

The design of the cauldron shall depict either the design of the torch or the torch relay
community celebration cauldron.

The cauldron shall be limited in size (average of six meters high).

The OCOG shall submit a proposal with the visual design to the IOC for approval.

The Co-Host City cauldron shall not be lit before the Olympic cauldron in the Host City is lit
during the Opening Ceremony and shall be extinguished without public attendance after the
last competition day hosted in the Co-Host City.

Moment of remembrance

e Ensure that a symbolic and emotional moment to remember those lost takes place during the
Closing Ceremony, at any time after the entry of the athletes but before the official speeches.

e Ensure that this segment is dignified and appropriate for any member of the audience, whether in
the stadium or through broadcast.

CER 12 -

Olympic laurel award

e  For the Games of the Olympiad only, ensure that the scenario of the Opening Ceremony includes
a segment for the Olympic laurel award presented to a personality having made outstanding
contributions to Olympism. The selection is made of a jury named for the occasion by the 10C.

CER 13 -

Next Host City artistic segment

e  During the Closing Ceremony of the Games, a creative segment produced by the next OCOG
shall take place. This next OCOG has the opportunity either to introduce a live performance or to
broadcast a video clip/film during the Ceremony. The next OCOG should ensure that:

all creative concepts or the content of the video clip/film comply with IOC requirements and
are submitted to the 10C for approval;

this segment is subject to the same rights acquisition, assignment, clearance and other
requirements as outlined above for other Ceremonies and further described in the CER
Annex 1 - Specifications on Intellectual Property Rights in relation to the Ceremonies and
Other Events of the Olympic Games. These tasks shall be managed entirely by the
Organising Committee for the next Olympic Games; and

submit all document templates related to hiring creative crews, artists or talents to the IOC
for approval.

Requirements related to Victory Ceremonies

CER 14 -

Approval of Victory Ceremony related elements

e  Submit the following elements related to the Victory Ceremonies to the 10C for approval:

the initial presentation on the Victory Ceremony concept including integration of Olympic
protocol elements;

the detailed creative concepts and Olympic protocol elements associated with the Victory
Ceremonies, along with a master plan including a production budget, high-level production
schedules and staff/production plans;
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— the final script of the Victory Ceremonies, including in the Host Country’s language if different
from French or English (being understood that the IOC will provide in advance the script
containing the exact wording for the Victory Ceremonies in French and English (refer to CER
Annex 2 - Specifications on Victory Ceremony Staging and Announcement
Scripts);

— the initial design of the podiums;

— the final podium design, including any backdrop(s) when necessary due to the given layout
of specific venue(s);

— the final staging plan of the Victory Ceremonies, including the athletes’ and medal
presenters’ entrance and exit, green room (waiting area) location, flag poles/flag trapeze as
well as still photographers’ positions; and

—  the list of all music to be played during the Victory Ceremonies.

CER 15 - Medal and flower presenters at Victory Ceremonies

e Liaise with the IFs to identify presenters of the flower bouquets (understanding that the IFs shall
advise the OCOG of the presenters).

e Announce specifically as indicated, without any addition or alteration, the two lists of IOC
members who will present the Olympic medals, provided by the IOC to the OCOG, including the
full text of titles that shall be announced. The lists are referred to as:

— the short list — for use on the Light Emitting Diode (LED) screens; and
— the long list — for use by the announcers.

e Create a document integrating the IOC medal presenters and the IF flower presenters with the
precise schedule for the Victory Ceremonies. This document shall be updated as required and
provided to all appropriate venue teams, sport presentation, OBS and media operations.

CER 16 - Victory Ceremony scripts

e Follow the detailed specifications of Victory Ceremony scripts included in the CER Annex 2 -
Specifications on Victory Ceremony Staging and Announcement Scripts.

{72 CER17- Medals Plaza (required only for the Olympic Winter Games)

]

%

e  Present the proposed location of the Medals Plaza for IOC approval.

e Ensure that all existing rights of Olympic Marketing Partners and RHBs are respected within the
Medals Plaza. If an OCOG is interested in offering special marketing opportunities to TOP and/or
OCOG Partners (i.e. making this a “signature property”), the OCOG shall present such plan to the
I0C for approval, well in advance of any implementation.

e  Ensure that all requirements set out in CER Annex 1 - Specifications on Intellectual Property
Rights in relation to the Ceremonies and Other Events of the Olympic Games are fully respected
in the context of the Medals Plaza and, in particular, that all clearances and licenses described in
CER Annex 1 are obtained in relation to all music, all artistic performances and other creative
elements used at the Medals Plaza.
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Deliver the following elements for the Medals Plaza and its Victory Ceremonies:

—  Submit the initial presentation of creative concept to the IOC for approval;

—  Submit the creative concept (including scenarios, programme, use of Olympic symbol, site
and stage designs, back drop to the podium and production process) to the IOC for approval;

—  Submit the final scripts (including musical segments and staging) to the IOC for approval;

— all headline talent and other performance-related signed contracts; and

—  Provide draft music cue sheets for each night of Medals Plaza programming to the IOC and
OBS. Final music cue sheets, including any update, shall be provided to the IOC and OBS
on a daily basis.

Ensure that, at the Medals Plaza, before the commencement of the Victory Ceremonies segment,
the Olympic flag is raised and accompanied by the Olympic anthem (the score will be provided by
the 10C).

For crowd control and to ensure smooth operations, ensure that access to the venue is granted
with a ticket or accreditation (based on categories approved by the IOC). Unless otherwise
agreed by the IOC, the OCOG shall make all tickets to the Medals Plaza complimentary. Details
of the ticketing plan related to the Medals Plaza shall be presented to the I0OC for approval.

Requirement related to Team Welcome Ceremony

CER 18 - Team Welcome Ceremony plan, concept and script

Submit the following elements to the 10C for approval:

— concepts and a detailed description of the Team Welcome Ceremony programme. The
detailed creative concept for the Team Welcome Ceremonies, along with a high-level
production schedule and a staff/production plan; and

— the final and complete script in full detail, as well as all subsequent editions with changes
clearly highlighted.

Requirement related to Paralympic Ceremonies

(L\_J CER 19 - Concepts and plans for Paralympic Ceremonies

Submit concepts and detailed production plans to the IPC for approval for the Opening and
Closing Ceremonies, the Victory Ceremonies, Team Welcome Ceremonies and the Paralympic
wall ceremony at the Paralympic Village and any thematic or material change.

(L\_) CER 20 - Paralympic Opening and Closing Ceremonies

Organise the official Opening and Closing Ceremonies for the Paralympic Games, which shall
take place on the first and last day of the Games respectively, in a location within the Host City
and in accordance with IPC protocol. The Opening and Closing Ceremonies respectively shall
officially begin and close the celebration of the Paralympic Games.

Establish, in coordination with IPC Legal, all necessary contractual documentation with the
composers/performers to ensure that all intellectual property and music rights are cleared
according to IPC requirements, particularly those for broadcasting and digital media.

Submit preliminary Ceremonies programmes/concepts including the artistic segments of the
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Games, the final Opening Ceremony programme and the Closing Ceremony programme to the
IPC for approval.

(L\J CER 21 - Language requirements during the Opening and Closing Ceremonies

e Ensure all Ceremonies are conducted in the official languages of the Paralympic Games (English
and language of the Host Country).

e Translate official speeches taking place during the Ceremonies into the official languages of the
Paralympic Games and display this translation on the video boards in the venue.

(L\) CER 22 - Protocol requirements during the Opening and Closing Ceremonies

e  The Opening Ceremony of the Paralympic Games shall take place in the Olympic Stadium. In the
S event of an Opening Ceremony for the Paralympic Winter Games being authorised by the IPC to
be held at an alternative venue, the rules of protocol described above shall still apply.

e Ensure that IPC protocol has priority in matters regarding the Ceremonies’ organisation and
protocol events.

o Ensure, as traditionally done, that the Paralympic Games are declared open by the Head of State
of the Host Country.

(@ CER 23 - Paralympic Victory Ceremonies

e Organise and deliver Victory Ceremonies that value the achievements and dignity of the athletes.
The IPC shall approve the following primary elements of the Paralympic Victory Ceremonies:

- theme music and script;
— the artistic approach and the protocol elements; and
—  the podium design (both from a Look and accessibility view point).

s%g;: e  Ensure that at the Paralympic Winter Games, the majority of the Victory Ceremonies take place in
a Paralympic Medals Plaza, in which case a flower ceremony is held at the competition venue
with the same protocol as for a Victory Ceremony. Ensure that the following protocol, which
applies to all Victory Ceremonies, is followed:

— entrance of the presenters and Paralympic medallists;

— introduction of presenters (name and title);

— introduction of the Paralympic medallists (name and country);

— medal and flower presentations; and

— raising of the national flags and playing of the gold medallist's national anthem.

Q\J CER 25 - Paralympic Victory Ceremony presenters

e Recognise that all medal and flower presenters are selected according to the policy set out by the
IPC executive office which is responsible for the allocation of medal and flower presenters for all
sports.
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e  For each Victory Ceremony for individual events held during the Paralympic Games and
Paralympic Winter Games, one medal presenter and one flower presenter shall be identified. For
team sports and team events, three medal and three flower presenters shall be selected.

e At the Paralympic Games, the same medal/flower presenter can be scheduled for several Victory
Ceremonies, however, the same presenter cannot be assigned to more than three consecutive
Ceremonies.

(.~ CER26-

Paralympic Victory Ceremony set-up and protocol

e  Ensure that the Victory Ceremonies’ “field of play” and access pathways are fully accessible to all
athletes and medal/flower presenters. All Victory Ceremony podiums shall have a common
design and Look of the Games and be accessible for athletes using wheelchairs, allowing them to
independently access and position themselves on the podium.

(.o CER27-

Paralympic Team Welcome Ceremonies

e Produce Team Welcome Ceremonies at the Paralympic Village. These Ceremonies shall be
conducted for every participating NPC delegation and shall contain the following protocol
segments:

welcome by the Village Mayor;

country’s flag-raising while the national anthem of the NPC’s country is played (abbreviated;
no more than 90 seconds);

short artistic programme (maximum 10 - 15 minutes);

small symbolic gift presentation to the team; and

prior to the first Team Welcome Ceremony of the day, the Paralympic flag should also be
raised while the Paralympic anthem is played.
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1.3. City Activities and Live Sites

Introduction

Exciting and engaging Games-related events and activities, both inside and outside the Olympic
Park(s), extend the reach, passion and spirit of the Olympic and Paralympic experience throughout the
Host City, the Host Country and beyond. Live sites are one of the most common city activities, offering
residents and visitors an opportunity to gather together to enjoy broadcasts of Olympic Games
competitions, cultural events, performances, Ceremonies and other activities.

The development of city activities and live sites is not required by the HCC, though it is highly
recommended. If the OCOG chooses to develop such activities, the following requirements apply.

For the City Activities and Live Sites area, key success factors include the following important
elements:

e the development of strategic and operational plans;

e guaranteed OCOG control over all live sites (in the Olympic venues, the Host City and throughout
the Host Country); and

e agreements that respect marketing and supply rights.

Close coordination and collaboration within the OCOG and with a variety of delivery partners,
including the 10C, IPC, OBS, Olympic Marketing Partners, contractors and the public authorities, are
also essential for the successful delivery of this area.

The City Activities and Live Sites area is closely related to and interlinked with many other areas
covered by the HCC - Operational Requirements. When planning and delivering the Games, it is
important to consider each area in the wider context of all related requirements highlighted in the
cross-reference matrix on page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on City
Activities and Live Sites and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the City Activities and Live Sites requirements in line with the introduction above
and in accordance with the HCC - Principles, the following shall be implemented by the OCOG within
the milestones and other timelines set out in the Games Delivery Plan (GDP):

LIV 01 - Plan for city activities for the Olympic Games

e Submit the programme of all activities such as celebrations, entertainment and live sites
organised or authorised by the OCOG, the Host City or the Host NOC and which will take place in
the Host City or the Host Country on the occasion of the Games to the IOC for prior approval.
This programme shall include the relevant arrangement for location(s) in the Host City or the Host
Country, where such activities shall take place.

e  Consult the IOC to determine any opportunity for the OCOG to benefit from existing programmes
or activities (such as exhibitions), or materials made available by the IOC and/or IOC Controlled
Entities (e.g. Olympic Foundation for Culture and Heritage).
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(L’\_J LIV 02 - Plan for city activities for the Paralympic Games

e  Submit a plan for city activities, which covers the transition period to the Paralympic Games and
the Paralympic Games itself, to the IPC for approval.

LIV 03 - Live site programme strategic and operational plans

e If the OCOG wishes to develop and implement a live site programme, submit strategic and
operational plans to the I0OC for approval, including a programme of activities, together with a
detailed commercial plan which includes marketing, merchandising, supply of products or
services by Olympic Marketing Partners, financial, rights protection and hospitality aspects.

e  Consult the I0C to determine any opportunity for the OCOG to benefit from existing programmes
or activities (such as exhibitions), or materials made available by the IOC and/or IOC Controlled
Entities (e.g. Olympic Foundation for Culture and Heritage).

LIV 04 - I0C programmes of live sites and other activities

e Provide assistance to the IOC in relation to any live sites programmes or similar activities
organised by the IOC (in cooperation with IOC Marketing Partners, RHBs and other entities of the
Olympic Movement, as the case may be).

(L\_J e  Provide similar assistance to the IPC, if similar programmes are organised by the IPC during the
period of Paralympic Games

LIV 05 - Delivery partner agreements for live sites

e Ensure that agreements guaranteeing the OCOG'’s overall control of the live sites are entered
with the Host City, Host Country Authorities or other contractors (whether commercial or non-
commercial) if the OCOG proposes to engage such delivery partners to help organise or manage
any live site. All such agreements shall respect the IOC’s requirements on commercialisation,
rights protection (e.g. clean venue principles) and supply of products and services (e.g. respect
and implementation of Olympic Marketing Partners’ supply rights) and shall be provided to the
IOC for approval prior to their signature.

LIV 06 - Rights for Olympic Marketing Partners and/or RHBs

e Ensure that sponsorship, promotional, advertising and broadcasting rights relating to the city
activities (including live sites) are granted only to Olympic Marketing Partners and/or RHBs.

LIV 07 - 10C Marketing Partner supply rights

e  Ensure that IOC Marketing Partners’ supply rights, as detailed in the Marketing Plan Agreement
(MPA), are respected in the planning and procurement relating to the live sites. The OCOG’s City
Activities and Live Sites, Procurement and Marketing Partner Services areas shall work together
to implement the supply rights of Olympic Marketing Partners, as appropriate.

e  Ensure that the Host City, Host Country Authorities or other contractors (whether commercial or
non-commercial) are fully aware of and comply with the supply rights provisions set out in the
MPA.
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LIV 08 - Obtaining a clean broadcast feed

e Follow the I0C guidance to obtain and use a clean broadcast feed of Games competition, which
shall be sourced either from the RHB in the Host Country or from OBS.
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1.4. Culture

Introduction

Celebrating the culture of the Host City and the Host Country adds to the festive atmosphere of the
Olympic Games Culture is made up of projects and events that celebrate local, national and
international culture while also drawing on the Olympic values to engage the widest possible
population in the Host City and Host Country during the four-year Olympiad. This is accomplished
through the Cultural Olympiad, a multi-year celebration of culture and the arts. The Cultural Olympiad
provides an opportunity to engage a wide cross-section of the Host Country’s population in the spirit of
the Games and the Olympic values — particularly young people and those with interests outside sport.

Because the Cultural Olympiad can extend over four years, it enables the development of long-term
cultural projects with significant legacy value. The Cultural Olympiad culminates in a dedicated cultural
festival during the Olympic Games.

The cultural programme for the Paralympic Games should have its own distinctive elements while
being integrated and seeking efficiencies with the Cultural Olympiad.

For the Culture area, key success factors include:

o effective partnerships with a variety of stakeholders, including cultural institutions, artists,
performers, government agencies and Olympic Marketing Partners;

e  a strong spirit of co-production with the IOC and its entities; and
e  various programmes aligned with the Olympic values.

Close coordination and cooperation with external partners and other OCOG areas are also essential.
The OCOG'’s Culture area must be the driving and controlling force for the Cultural Olympiad, but
external partners will provide much of the content and resources.

The Culture area is closely related to and interlinked with many other areas covered by the HCC -
Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on the
Cultural Olympiad and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the Culture requirements in line with the introduction above and in accordance with
the HCC - Principles, the following shall be implemented by the OCOG within the milestones and other
timelines set forth in the Games Delivery Plan (GDP):
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CUL 01 -  Cultural Olympiad programme

Develop and implement a programme of various cultural projects and events which shall
celebrate local, national and international culture while also drawing on the Olympic values to
engage the widest possible population in the Host Country and its visitors during the four-year
Olympiad.

Submit to the IOC for prior approval the plan for an extended cultural programme, and the
communications strategy for this plan, which shall at least cover the period of the four-year
Olympiad and culminate with a cultural festival which shall operate for at least the entire period
during which the Olympic Village(s) is/are open.

Coordinate with the 10C to determine any possible use of I0OC expertise, research and
patrimonial assets (such as artefacts, photographs, videos, sound recordings and other archival
material) in relation with the Cultural Olympiad.

At the request of the I0C, ensure that the Cultural Olympiad includes the I0C’s own programme
and potential cultural activities related to Agenda 2020, such as the Artists in resident
programme, the Olympic House and the “Olympic Museum on the Move” concept (all costs of
which are to be borne by the IOC or marketing partners).

CUL 02 - Seating at the events of the Cultural Olympiad

Reserve sufficient and adequate seating at the events of the Cultural Olympiad taking place in the
Host City and the rest of the Host Country at Games time, and ensure that a limited number of
tickets (costs of which to are borne by the I0C) are available for the IOC stakeholder group.

CUL 03 - Official Film of the Games

Cooperate with the 10C in the development, promotion and distribution of an official motion
picture of the Games (Official Film), in particular by:

— submitting to the IOC proposals for a producer/director possessing the required qualifications
and experience to produce an Official Film, in accordance with general specifications
communicated by the IOC;

— submitting to and agreeing with the IOC an editorial project and a business plan for the
production and exploitation of the Official Film; and

— entering into an agreement with the IOC and the producer/director related to the production
of the Official Film determining the OCOG’s operational support to the production, promotion
and distribution of the Official Film in accordance with general specifications communicated
by the IOC.

CUL 04 - Official Poster

Develop and submit to the IOC for approval artistic projects for an official poster of the Games
and create an artistic series of posters to be developed and published at least three months
before the Opening Ceremony.
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Paralympic cultural programme

e Organise and stage a cultural programme related to the Paralympic Games which, while being
integrated and seeking efficiencies with the Cultural Olympiad, shall have distinctive elements
and follow the general principles as outlined below:

Cover the period of transition and the Paralympic Games i.e. at least a duration of three
weeks, which period shall be marked either clearly as “Paralympic” and “Paralympic Cultural
Festival” or, in the event of complete integration with the Cultural Olympiad, it shall be
referred to in a general way such as “Games Cultural Festival” or “Olympic and Paralympic
Games Cultural Festival”.

Produce a programme guide, either as one dual-branded guide containing one Olympic and
a Paralympic chapter (covering the Paralympic period) or as a specific Paralympic Cultural
Festival guide.

Involve, but not exclusively, artists with impairment.

Cater for certain audiences (e.g. with visual or hearing impairments), so that they can also
enjoy the programme and clearly mark such relevant performances in the programme
brochure and other information materials.

Page 44 of 276



Host City Contract Operational Requirements

1.5. Education

Introduction

Education is one of the key elements of the Olympism, alongside sport and culture. Establishing
educational programmes for schools and colleges is an effective way for Organising Committees for
the Olympic Games (OCOG) to promote sport, the Olympic Games and the Olympic values among
young people.

Educational programmes require significant long-term planning and implementation. Some successful
past initiatives were tested during the candidature process, more fully developed after the election of
the Host City and implemented for the four years of the Olympiad.

For the Paralympic Games, a distinct programme that seeks to educate children and their families
about the event, the Paralympic values and Paralympic sports should be developed.

For the Education area, key success factors include:

e strong partnerships with a variety of stakeholders to deliver the programme;

e organisation and distribution of inspiring Olympic and Paralympic education programmes to
schools and colleges throughout the Host Country;

e close collaboration with the IOC’s Olympic Values Education Programme (OVEP) and other 10C
educational initiatives; and

e an impactful accessibility awareness and enhancement programme in conjunction with the
Paralympic education programme.

Close coordination and collaboration within the OCOG and a variety of stakeholders, including
governmental and private partners, educators and educational institutions, are also essential for the
delivery of this area. The OCOG’s Education area must be the key driving and controlling force for the
education programme.

The Education area is closely related to and interlinked with many other areas covered by the HCC -
Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Education and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the Education requirements in line with the introduction above and in accordance
with the HCC - Principles, the following shall be implemented by the OCOG within the milestones and
other timelines set forth in the Games Delivery Plan (GDP):
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EDU 01 - Education programme

Organise and distribute a programme of education about sport, the Olympic Games and the
Olympic values on offer to schools and colleges through the Host Country during the Olympiad.

Submit to the IOC for its prior approval the plan for such an education programme.

Ensure appropriate collaboration with the IOC’s global education programmes (such as Olympic
Values Education Programme [OVEP]).

(L\_) EDU 02 - Paralympic education programme

Develop and implement an education programme about Para sport, the Paralympic Games and
the Paralympic values on offer to schools, colleges, clubs or similar local organisations with
education and learning activities throughout the Host Country during the pre-Games phase.
Education activities around the time of the Paralympic Games shall be organised to establish a
direct link with these Games.

Present the Paralympic education concept and the Paralympic education materials and methods
to the IPC for review.

Ensure appropriate collaboration with the IPC’s own global education programmes (such as “I'm
Possible: Engaging Youth with the Paralympic Movement)”.

(L\_) EDU 03 - Accessibility awareness and enhancement programme

Cooperate with the Host City to provide an accessibility awareness programme and accessibility
enhancements for specific cultural and entertainment attractions, as well as to visitor/tourist
services for spectators, the media and the wider Paralympic family.

Collaborate with the Host City to produce an accessibility guide for the Host City, promoting the
role of the Paralympic Games and the Host City itself as an access-friendly destination.
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1.6. Olympic Torch Relay

Introduction

The Olympic Torch Relay (OTR) shares the Olympic spirit throughout the Host Country, engaging a
wide cross-section of the public and generating excitement for the upcoming Olympic Games. It is a
source of inspiration and a powerful symbol for the ideals of peace, unity and friendship.

The Paralympic Torch Relay (PTR) is a unique and separate event that has no commercial
relationship with the OTR. The PTR begins after the closing of the Olympic Village and at least six
days before the Paralympic Games Opening Ceremony.

Both relays are unparalleled opportunities to showcase the country to an international audience
through media coverage of the event.

For the Olympic Torch Relay area, key success factors include:

e well-developed vision and scope;

e well-planned organisation for torch relays, launch events and flame-lighting Ceremonies;
e engaging design and look of the torch, torchbearer uniforms and other elements; and

e strong partnerships and sponsorships for promotion of the relays.

Close coordination and collaboration, as well as meticulous planning and collaboration with multiple
stakeholders, including the Host Country NOC, government authorities and agencies, police, venue
owners and operators, the media, and Olympic Marketing Partners, as well as with communities along
the OTR/PTR routes, are also essential for the successful delivery of this area.

The Olympic Torch Relay area is closely related to and interlinked with many other areas covered by
the HCC - Operational Requirements. When planning and delivering the Games, it is important to
consider each area in the wider context of all related requirements highlighted in the cross-reference
matrix on page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on the
Olympic Torch Relay and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the OTR requirements in line with the introduction above and in accordance with the
HCC - Principles, the following shall be implemented by the OCOG within the milestones and other
timelines set forth in the Games Delivery Plan (GDP):

Requirements related to the planning and approval of the torch relay

OTR 01 - Approval of OTR vision, scope and plans

e  Submit the following items to the IOC for approval:
— the vision and overall scope;
—  the operations plan;

—  the sponsorship plan, which respects the rights of IOC Marketing Partners;
—  the communication plan;
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— the overall torchbearer allocation plan, including the timetable, process and mecanism for
selecting and slotting torchbearers prior to allocating any torchbearer slots;

— the route scope, including duration, number of torchbearers, cities to be visited, means of
transport and special visits;

— any plans to promote the OTR;

— any plans to use the flame as part of its wider communications, public relations or
commercial activities;

— any animation or other programme created by the OCOG in relation to the OTR,;

—  the community agreement template;

— the broadcast plan for RHBs and non-RHBs;

— the media operations plan;

— the disposal plan of remaining torches; and

—  the list of all devices that will carry the Olympic flame.

OTR 02 - Approvals on OTR design and Look of the Games elements

e  Submit the following design and Look of the Games elements of the OTR to the IOC for approval:

— emblem and Look of the Games and respective usage guidelines;
—  Olympic torch design;

— uniform designs;

— community celebration cauldron design;

—  celebration sites’ backdrops and other elements; and

—  broadcasting/digital graphics (if applicable).

Requirements related to the commercial aspects of the torch relay

OTR 03 - OTR presenting partners

e  Ensure that only TOP Partners or OCOG Marketing Partners (top tier partners only) have the
opportunity to become OTR presenting partner(s).

OTR 04 - OTR sponsorship agreements

e Provide the final draft of all agreements negotiated between the OCOG and OTR presenting
partner(s), supporting partners and technical partners, to the IOC for approval prior to signature.

OTR 05 - Sale of torches

e If the OCOG intends to sell torches in any form, submit a torch sales process to the IOC for
approval. Additional full-size torches beyond the amount required for OTR operations shall not be
manufactured with the intent to generate revenue.

e  Submit the price of the torch to be paid by torchbearers who wish to keep a torch as a souvenir to
the 10C for approval.
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Requirements related to torch relay operations

OTR 06 - Olympic flame lighting ceremony Memorandum of Understanding

e Enter into a Memorandum of Understanding (MOU) with the Hellenic Olympic Committee that
determines the specific operational details relating to the lighting of the Olympic flame, the Greek
leg and the ceremony where the Olympic flame is handed over to the OCOG. The MOU shall be
subject to IOC approval.

OTR 07 - Torchbearers’ uniforms

e Provide all OTR torchbearers (at no cost to them) with a uniform which shall be worn during their
run.

OTR 08 - Post-Games use of Olympic torch and cauldron

e  Ensure that, in cooperation with the Host NOC and the Host City, following the conclusion of the
Games, any Olympic torch, cauldron or other device intended for any form of combustion of the
Olympic flame can only be used with prior IOC approval.

OTR 09 - OTR consumer website

e  Develop and maintain a dedicated OTR consumer website that will deliver OTR information to the
general public with restricted access provided to torchbearers.

o  Ensure that the following elements are included:

— additional functionality for the news media in order to provide both pre-OTR advice and post-
event summary and highlights; and
— links to on-line retailing of OTR merchandise.

OTR 10 - Provision of OTR related items to the I0OC

e  Provide to the IOC the following items:

— 40 torches prior to the start of the Games;
— anumber of complete torchbearers’ uniform ensembles; and
— anumber of Olympic torch safety lanterns.

e Provide all OTR original videos, imagery and other related material (e.g. daily run sheets, log
sheets, etc.) to the IOC and any entity designated in advance by the 10C.

Requirements related to the Paralympic Torch Relay

(.o OTR11- PTR organisation
e Organise a PTR, which must last a minimum of seven days, i.e. it must commence at least six
days prior to the date of the Paralympic Games Opening Ceremony. The PTR shall not begin
before the closing of the Olympic Village.
(L\J OTR 12 - Approval of PTR proposals

e Ensure that the messaging, vision and values of the PTR are consistent with those of the
Paralympic Games.
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e  Submit the following items to the IPC for approval:

— vision and overall scope;

—  the operational plan;

—  the sponsorship plan;

— the communications plan, which incorporates the destination of Stoke Mandeville, United
Kingdom (UK) into its overall communications. This shall include press releases, other
announcements, notes to the editor, inclusion on torch maps and the torch arrival/cauldron
lighting segment at the Paralympic Games Opening Ceremony;

— the number of torchbearers and the torchbearer allocation plan, prior to granting any
organisations any torchbearer slots. A minimum of 50 torchbearer slots within the Host City
shall be provided to the IPC during the last three days of the PTR; and

— the disposal plan of the remaining torches.

OTR 13- Approvals on PTR design and Look elements

e  Submit the following designs and Look of the Games elements to the IPC for approval:

—  torch design;

—  torch emblem;

— emblem (if applicable);

— cauldron design (for lighting);

—  torchbearer uniform designs;

—  celebration sites’ backdrops and other Look of the Games elements; and
—  broadcasting graphics (if applicable).

OTR 14 - PTR flame lighting ceremony
e  Submit the following to the IPC for approval:

— the concept for the creation/lighting of the city flames from the ‘sparks’ at all national city
flame lightings; and
—  the concept and show elements of the Paralympic flame lighting ceremony.

OTR15- PTR launch event

¢ Organise an official launch event and leverage it as a major communication opportunity to raise
awareness about the Paralympic Games.

OTR 16 - PTR fixed flame festival city

e Respect the Paralympic tradition which specifies that Stoke Mandeville, United Kingdom, the
historic significance as the birthplace of the Paralympic Movement, is a permanent PTR flame
festival city, and the place from which one flame referred to as the "heritage flame", is lit.

OTR 17 - PTR torchbearers’ uniforms

e Provide all torchbearers and guide runners (at no cost to them) with PTR uniforms which shall be
worn during their run.
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(L\J OTR 18 - Provision of PTR related items to the IPC

e  Provide 25 Paralympic torches and three torchbearers' uniforms to the IPC for archives and other
purposes.

e Provide 15 torches and uniform sets to each city hosting a flame festival for its flame visits and
running segments.

(.o OTR19- PTR promotion

e  Ensure that any promotion of the Paralympic torch or the PTR within the Host Country, which as
an exception takes place prior to the Olympic Games Closing Ceremony, does not detract from or
cause conflict with the messaging, positioning and operations of the OTR.

(L\.) OTR 20 - PTR television communications

e Produce daily video images of the PTR, including the lighting ceremony at each flame festival
city, to be distributed at the International Broadcast Centre (IBC) to all RHBs and to the IPC for
use on the IPC’s webcast channel ParalympicSport. TV.
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1.7. Engagement

Introduction

Public engagement multiplies the benefits of the Olympic and the Paralympic Games by maximising
the number of people actively participating in or feeling a strong connection to these events. This is
how the OCOG reaches out to increase enthusiasm for the Games among local, regional, national and
international audiences. Engagement also differentiates the Games from other sporting events, and
contributes to a successful and resilient Games legacy.

A successful engagement strategy reaches beyond naturally committed sports fans to connect with a
wide audience. It encourages people to attend the Games or participate in Games-related events in
the Host City and the Host Country, before, during and after the Games.

Engagement takes many forms and cuts across several OCOG areas. It is linked to, but distinct from,
communications and includes the education programme, the culture programme, ticketing, live sites,
city activities, the Olympic Torch Relay and other events and initiatives that provide opportunities for
public participation. There is no single blueprint for a successful engagement programme, but it should
reflect the local context, culture and Games vision.

For the Engagement area, key success factors include:

e early implementation and strong collaborative structures that integrate all relevant areas within
the OCOG;

e demonstrated ownership and support from the OCOG senior leadership;
e  a strategic vision rooted in the overall Games vision;

e strong external partnerships with public and private organisations;

o effective use of digital and social media; and

e a well-developed implementation plan that includes key milestones, target audiences, external
partners and opportunities for proactive engagement.

Close coordination and collaboration within the OCOG and a variety of stakeholders, including
governmental and private partners, are also essential for the delivery of this area.

The Engagement area is closely related to and interlinked with many other areas covered by the HCC
- Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Engagement and any cross-referenced documents listed within it.
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Operational Requirements

In order to deliver the Engagement requirements in line with the introduction above and in accordance
with the HCC - Principles, the following shall be implemented by the OCOG within the milestones and
other timelines set forth in the Games Delivery Plan (GDP):

ENG 01 - Engagement programme

e Develop and submit to the IOC for approval the engagement programme, including
communication elements, which shall raise awareness of the Olympic Games as well as inspire
and motivate the general public to become involved with the Olympic Games.
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2. Stakeholder Services
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2.1. Marketing Partner Services

Introduction

Olympic Marketing Partners provide invaluable financial and operational support for the Olympic and
Paralympic Games, and help promote the Games and the Host City to a global audience. They play a
direct role in staging the Games by providing essential technical services and products. They also
support the work of more than 200 NOCs and more than 175 NPC worldwide.

The 10C has established long-term partnerships with some of the world’s leading companies through
The Olympic Programme (TOP). In return for their support, the TOP Partners are granted exclusive
worldwide marketing rights and other sponsorship benefits. The OCOG has an opportunity to enlist
domestic partners whose marketing and promotional rights are limited to the Host Country and do not
conflict with rights granted to the TOP Partners.

The Marketing Plan Agreement (MPA), a contract between the I0C and the OCOG, establishes the
Games marketing structure and compliance requirements. The Paralympic Marketing Plan Agreement
(PMPA) is a similar agreement between the IPC and the OCOG.

For the Marketing Partner Services area, key success factors include:

. a full understanding of and compliance with the MPA;

e respect for marketing rights and Intellectual Property Rights (IPR);

o effective protection against ambush marketing;

e procurement agreements with Olympic Marketing Partners in accordance with the MPA; and
e anintegrated communications programme recognising marketing partners’ contributions.

Close coordination and collaboration within the OCOG and with a variety of delivery partners,
including the IOC, IPC and TOP Partners, are also essential for the successful delivery of this area.

The Marketing Partner Services area is closely related to and interlinked with many other areas
covered by the HCC - Operational Requirements. When planning and delivering the Games, it is
important to consider each area in the wider context of all related requirements highlighted in the
cross-reference matrix on page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Marketing Partner Services and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the Marketing Partner Services requirements in line with the introduction above and
in accordance with the HCC - Principles and the MPA, the following shall be implemented by the
OCOG within the milestones and other timelines set out in the Games Delivery Plan (GDP):

MPS 01 - Procurement of goods and services by the OCOG

e  Procure from the relevant Olympic Marketing Partner, on an exclusive basis and in accordance
with the conditions set out in the MPA, all the goods or services that are within the product
categories of the Olympic Marketing Partners that the OCOG needs for the purposes of hosting of
the Games and any other official events or activities organised by the OCOG (e.g. live sites,
spectaculars).
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MPS 02 - Marketing Partner recognition

e Develop an official partner recognition programme to serve as a means of publicly communicating
the contributions made by Olympic Marketing Partners towards the staging of the Olympic
Games, in the form of advertising, public relations activities, signage and internal and external
communications.

MPS 03 - Outdoor advertising in the Host City

e Undertake an extensive review of the existing Out of Home (OOH) advertising inventory and
enter into agreements with relevant media owners to secure the control of this inventory, at least
for a period starting two weeks prior to the beginning of the Games and covering the entire
duration of the Games. The OCOG shall then sell this inventory to Olympic Marketing Partners at
the standard market price for the duration of the defined Games period.

MPS 04 - Marketing partner access to Games assets

e Ensure that accommodation, ticketing, transport and accreditation services are made available to
Olympic Marketing Partners, as per the details specified in the MPA.

MPS 05 - Olympic Hospitality Centre (OHC)

e The OHC provides a venue on-site for those Olympic Marketing Partners that may elect to fit out
a suite at their own cost in order to conduct their business development and hospitality activities
during Games time. If the OCOG chooses to create an OHC, then it shall:

— deliver the OHC structure according to the specifications agreed with the I0C;

—  collaborate with the IOC regarding the location of the OHC and the proposed floor plan and
other technical specifications before communicating with Olympic Marketing Partners;

— grant Olympic Marketing Partners appropriate rights at the OHC, including the opportunity to
select their preferred suite locations inside the venue; and

—  submit the OHC Operating Plan, including costs and menu pricing, to the I0C for approval.

MPS 06 - Showcasing strategy and plans

e  Submit a strategy and plan for showcasing facilities to the IOC for approval.

e  Ensure that, if the OCOG chooses to make land available on-site for the purposes of Olympic
Marketing Partner showcasing, such land is made available to the relevant Olympic Marketing
Partners on the understanding that they are responsible for all costs associated with building and
fitting out their structure, and that essential operational costs such as connection to utilities, can
be charged to Olympic Marketing Partners on a cost-recovery basis after being itemised and
reviewed by the 10C.

MPS 07 - Concessions, retail operations and licensees

e Deliver the branding entitlements granted to Olympic Marketing Partners , in accordance with the
MPA.

e Respect the clean venue requirements and the permitted standards of branding at OCOG
concessions, merchandise stores, retail kiosks and on e-commerce sites, as communicated by
the 10C.
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MPS 08 - Games-time filming

e  Collaborate with the IOC to develop an on-site filming programme, at no cost to the OCOG, for
the Olympic Marketing Partners that wish to document their respective marketing efforts.
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2.2. Media

Introduction

The media bring the Olympic and Paralympic Games and the values of sport into the homes of billions
of viewers and readers around the world. High-quality facilities and services for the media facilitate the
best possible media coverage of the Games to the widest possible audience, on a wide range of
platforms including television, radio, newspapers and magazines, and mobile, digital and social media
platforms.

OBS has primary responsibility for meeting the needs of the Rights-Holding Broadcasters (RHB), and
coordinates the services and facilities provided directly to the RHBs by the OCOG.

For the Media Services area, key success factors include:

e a Main Press Centre (MPC) for the written and photographic press, and an International
Broadcast Centre (IBC) for broadcasters, with 24/7 support;

e a joint IBC/MPC transport hub, or separate hubs for each centre, serving all venues and
accommodation;

e detailed planning in the pre-Games period and the timely provision of facilities and services for
the media at the venues; and

o effective delivery of results, data, timing and other information needed by the media.

Close coordination and collaboration within the OCOG and with a variety of delivery partners,
especially OBS, as well as the I0C, IPC and the international news agencies, are also essential for
the successful delivery of this area.

The Media Services area is closely related to and interlinked with many other areas covered by the
HCC - Operational Requirements. When planning and delivering the Games, it is important to consider
each area in the wider context of all related requirements highlighted in the cross-reference matrix on
page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Media and the IPC Guide on Paralympic Media Services, the following annexes and any cross-
referenced documents listed within them:

e BRS Annex 1 — Operational Specifications for Broadcasting Services and facilities
e BRS Annex 2 — Broadcast Master Plan — Timelines

e  BRS Annex 3 — Specifications on Broadcast Lighting

e BRS Annex 4 — Transport Media Table

e  Olympic Games Photo Guide.

Operational Requirements

In order to deliver facilities and services to the media in line with the introduction above and in
accordance with the HCC - Principles, the following shall be implemented by the OCOG within the
milestones and other timelines set out in the Games Delivery Plan (GDP).
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A more detailed description of the broadcast requirements is available in BRS Annex 1 - Operational
Specifications for Broadcasting Services and Facilities. Additional milestones for the delivery of
facilities and services to OBS and the RHBs are set out in Annex 2 - Broadcast Master Plan —
Timelines.

Requirements related to the press

PRS 01 - General facilities and services provided for the press

Provide general facilities and services for the press including accommodation, transport, rate
card, telecommunications and technology at internationally accepted industry standards,
accreditation, access controls, food and beverage services, language services and the support
services required for the press to carry out their professional duties of reporting on the Olympic
Games.

PRS 02 - Main Press Centre (MPC)
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Provide an MPC, which is the central workplace of the accredited written and photographic press
at the Olympic Games, offering 24/7 support and facilities, and in addition, for the Olympic Winter
Games, a Mountain Media Centre (MMC). The MPC and MMC shall be an existing exhibition
centre-type facility, new construction or large building shell (e.g. warehouse) that is easily
retrofitted, or a temporary facility that is fit for purpose. It shall be conveniently located for the
competition venues, with access to public services, such as transport, accommodation,
restaurants.

For the MPC, ensure that:

— the MPC at the Games of the Olympiad provides 30,000m’ of usable space, with a further
1,000m* in or alongside the building for use as a logistics compound, with truck access,
loading dock and secure storage area;

— the MPC at the Olympic Winter Games provides 20,000m” of usable space, with a further
1,000m* in or alongside the building for use as a logistics compound, with truck access,
loading dock and secure storage area; and

— a combined International Broadcast Centre (IBC)/MPC media transport mall, fit for purpose,
is provided. If the IBC and MPC are adjoining facilities, there should be one shared transport
mall but, if separate, both the IBC and MPC will need their own transport malls.

Ensure that the MMC (Olympic Winter Games only) provides no less than 3,000m’ with an
adjacent transport hub and a logistics compound in the mountain zone.

Ensure that the OCOG takes full possession of the facility in a timeframe that allows sufficient
time for fit-out and overlay. Timing will change depending on the type of facility, but should be at
least six months before for the Games of the Olympiad and at least three months before for the
Olympic Winter Games depending on the type of facilities provided. For example, an existing
exhibition-type facility may require less time for fit-out and overlay compared to a newly
constructed building. Any timeframe later than that specified above shall be approved by the 10C.
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PRS 03 - Written and photographic press provision at the competition venues

Provide the media facilities, services and technology requirements for the written and
photographic press in all competition venues. This shall include:

— Venue Media Centres (VMC) with fully equipped media workrooms, mixed zones, press
conference rooms, media lounges and press tribunes with cabled and wireless broadband
internet access, power and Cable Television (CATV) monitors for every tribune seat; and

— clearly identified photo positions, each with an unobstructed and direct view of the
sports/athletes on the Field of Play (FOP), power and cabled internet broadband connections
to meet the needs of the international sports and news photographers.

PRS 04 - Internet connectivity for the press

Provide internet connectivity for the written and photographic press which includes fibre optic
cabling in all press tribunes, the MPC and VMC workrooms and photo positions in all venues. All
media areas shall have Wi-Fi.

Provide a dedicated agency private network (VLAN) to the largest news organisations in order to
enable them to transmit data from Olympic venues to their respective private offices within the
MPC and allow the collection of photographers’ images, reporters’ stories and other data. The
VLAN fibre optic network shall be fully redundant and its resilient network architecture shall
implement different paths at each competition and non-competition venue.

PRS 05- Olympic Information Service (OIS)/Paralympic News Service (PNS)

Support the 10C in the provision of the OIS and PNS, which are professional sports reporting and
information services designed to keep the accredited media informed and to help them achieve
the best possible coverage of the Olympic Games and Paralympic Games. OIS and PNS content
is published on the Games INFO+ system and distributed via the Olympic Data Feed (ODF). OIS
and PNS content is written in English.

Requirements related to press at the Paralympic Games

(L\__) PRS 06 - General media facilities and services for the Paralympic Games

Provide key facilities for the press during the Paralympic Games, such as the MPC VMCs, press
conference rooms and media lounges, press tribunes, mixed zones and photo positions, similar
to those provided to the media during the Olympic Games, but scaled to the needs of the
Paralympic Games.

Provide key services to the press during the Paralympic Games such as accreditation,
accommodation, media guides, Paralympic news service, rate card/Directory of Services (DOS),
technology, transport, arrivals and departures, ticketing, language services and other support
services similar to those provided to the press during the Olympic Games, but scaled to the
needs of the Paralympic Games.
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PRS 07 - Paralympic MPC

Provide an MPC for the Paralympic Games that is fit for purpose and that offers an appropriate
level of services aligned with the needs of the press for the Paralympic Games. The MPC for the
Paralympic Games may or may not be that of the Olympic MPC. The venue should accommodate
the relevant services, according to the expected number of accredited members of the press.

PRS 08 - Media services at Paralympic venues

Accommodate the needs of the media at the venues, including those with an impairment, as
follows:

— integrate accessible press seats in press tribunes;

—  provide accessible mixed zones in all competition venues;

— install CATV monitors with feed from the respective venues in the mixed zones where there
is no direct view of the FOP;

—  equip press conference rooms with accessible podiums; and

— ensure at least one photo position per venue is accessible for photographers in a wheelchair.

Provide a dedicated media centre at the Paralympic Village, adjacent to the Paralympic Village
Plaza and with a dedicated media entrance. Organise, in cooperation with the IPC, guided tours
for media in the residential zone of the Paralympic Village.

Requirements related to broadcast services

BRS 01 - Planning Phase — facilities and services

Manage the venue planning process, including the facilitation of meetings and surveys, provide
original Computer-aided Design (CAD) drawings and cooperate fully with OBS on the design of
all broadcast-related facilities and venue overlay. CAD management procedures shall be
established in agreement with OBS.

Establish a standard procedure for OBS and RHBs to access the venues during the Planning
Phase and provide relevant information as required by OBS in briefings/meetings with RHBs.

Implement a consistent approach across venues and sports to planning the operation of venues,
in full consultation with OBS.

Develop the competition schedule in close cooperation with OBS.
Develop the Directory of Services (DOS) or rate card to comprise two parts:

—  OBS-supplied services (Part A); and
— OCOG-provided services (Part B) (e.g. specific rates for internet, information services,
telephony, VLANs, computers, printers, vehicles, Furniture, Fixtures and Equipment (FFE).

Ensure that all the services for which the OCOG may be entitled to charge a fee to the RHBs are
defined in the DOS (or rate card) (Part B), together with specific rates for these OCOG-provided
services so that they can be incorporated into the complete DOS (including Parts A and B)
distributed by OBS to the RHBs.
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Ensure that all contracts between the OCOG and telecommunication company(ies) or any
broadcasting organisation concerning any services or facilities which involve costs to be paid by
RHBs, which are not fully addressed by the DOS, are submitted to the 10C for its prior written
approval.

Determine a plan for the delivery of results, data and timing, Commentator Information System
(CIS), remote CIS, Real-time Data System (RTDS), ODF, graphical virtual enhancement
elements and any other technology information/services, subject to specifications provided by
OBS.

Provide the redundant underground fibre network connecting the venues and the IBC, as per the
OBS specifications and requirements described in BRS Annex 1 — Operational Specifications for
Broadcasting Services and Facilities.

Provide the required general telecommunications services for OBS facilities and offices (such as
fixed telephone sets and lines, mobile phones, secure high-speed broadband and internet, radios,
infrastructure and equipment to an agreed level of service and usage) in accordance with OBS’s
telecommunications specifications and detailed requirements arranged directly with the
telecommunications provider and/or OCOG.

Procure and maintain the relevant insurance policies as defined in FIN Annex 1 — Specifications
for OCOG Insurance.

BRS 02 - Games Operations Phase facilities and services - International Broadcast Centre

%’jﬁf
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(IBC)/Mountain Broadcast Centre (MBC)

Provide an existing facility, new construction or large building shell that can be easily retrofitted,
which is conveniently located in proximity to the competition venues, to serve as the IBC, the
base of operations for all broadcast-related activities. Furthermore, for Olympic Winter Games, a
similar facility on a smaller scale may be required in the form of an MBC or secondary facility.

Ensure that the IBC/MBC facilities meet the appropriate height and space requirements and that
these facilities are properly equipped in accordance with BRS Annex 1 — Operational
Specifications for Broadcasting Services and Facilities.

Provide all architectural and installation drawings of the building to OBS, which shall have final
approval of the building space planning.

Conduct the handover of the facility to OBS on the agreed date, allowing sufficient time for fit-out
and overlay and ensure that possession is maintained until the removal of equipment and retrofit
of the building is complete, following the Paralympic Games period.

Allocate space within and surrounding the facility for the guest pass office, daily briefing room,
compound/satellite farm, generators space, loading dock, logistics operations, motor pool,
parking facilities, drop off areas and OCOG-provided services.

Provide fixtures and infrastructure for technology (computers, printers, copiers), general
telecommunications (fixed phone lines, mobile coverage, high speed internet), internal coverage
for mobile phones and communication radios,Cable Television (CATV) systems and FFE.
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Provide all the optical fibre strands required by OBS for the establishment of the broadcast
telecommunications network between the different competition and non-competition venues. For
further detail, refer to BRS Annex 1 — Operational Specifications for Broadcasting Services and
Facilities.

Ensure appropriate security and perimeter control are in place, including supplying access control
personnel, beginning from the day of the IBC/MBC handover until the completion of dismantling.

Provide external and internal Look of the Games elements (e.g. maps, wayfinding signage, room
designations).

Provide all maintenance and facility management of the building and its services, including
specialised management system (e.g. Building Management Systems [BMS]).

BRS 03 - Games Operations Phase — facilities and services - Venues

Ensure proper support and assistance to allow OBS to produce the ITVR signals.

Ensure that each venue contains the space, infrastructure, cabling requirements, lighting, HVAC,
FFE and technical/domestic power required for broadcasting operational areas, in accordance
with BRS Annex 1 — Operational Specifications for Broadcasting Services and Facilities.

Provide facilities to be used as offices, technical space, food and beverage and storage (i.e.
containers, cabins, trailers, tents, etc.), FFE for each of these facilities, drinkable water and
drainage (if required) and daily cleaning services for all OBS and RHB areas.

Ensure appropriate security and perimeter controls are in place including access control for
personnel, from the time of venue occupancy until equipment load-out is complete.

Ensure all OCOG-provided services and facilities are installed and cabled correctly in accordance
with BRS Annex 1 — Operational Specifications for Broadcasting Services and Facilities.

Provide dedicated service vehicles for equipment load-in/out, installations, cabling and personnel
movement, including Materials Handling Equipment (MHE) and other relevant logistical support
for refuelling purposes.

Establish and implement a lighting plan in accordance with the OBS lighting requirements. For
further detail, refer to BRS Annex 3 - Specifications on Broadcast Lighting.

Supply and install Look of the Games, with broadcast considerations taken into account, as well
as wayfinding, identification and transport signage in all broadcast areas.

BRS 04 - Games Operations Phase — other facilities and services

Supply all pre-Games, Games-time and post-Games accreditation, supplementary devices and
any other passes required for personnel and vehicles to access controlled areas.

Ensure the process of obtaining operational permits and licences for OBS and RHB personnel
before, during and after the Games.

Provide warehouse and field shop facilities required for OBS close to most of the Olympic venues
and/or IBC to store, assemble, test and stage equipment, as well as ship and receive goods.
Facilities must be properly equipped in accordance with BRS Annex 1 — Operational
Specifications for Broadcasting Services and Facilities.
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Provide all required media transport services according to BRS Annex 4 - Transport Media Table.

Ensure the availability of accommodation of an acceptable level for all RHB and OBS personnel
in accordance with the HCC - Operational Requirements - Accommodation.

Provide a fully constructed and operational facility to house approximately 10 to 12 RHB mid-
sized studios (approximately 70m’ per studio) and stand-up positions equipped with power,
HVAC, security, compound, etc., with an unobstructed view of an Olympic area or Host City
interest point.

Organise and coordinate with relevant authorities, the Games-time frequency allocations for
cameras, microphones, air-to-ground communications, microwaves, satellites and general two-
way communications, in order to satisfy all OBS and RHB needs.

Submit generic filming policies for OBS and RHB filming in host and Co-Host Cities to OBS for
approval, including the required permits and/or licences.

Requirements related to Paralympic broadcast services

(L\_) BRS 05 - Paralympic broadcast requirements

In line with the HCC - Principles and the agreement entered into between IOC and IPC, ensure
the following:

— OBS, which is the host broadcaster for the Olympic Games, shall also be the host
broadcaster for the Paralympic Games;

— the level of production for the international television signals for the Paralympic Games shall
be determined by OBS, in consultation with the IPC, taking into consideration the requests of
RHBs and the level of production and scope of services carried out for previous Paralympic
Games, which defines the baseline level of production and scope of services. The IPC shall
approve the host broadcast agreement between OBS and the OCOG in which the level of
production and scope of services are defined; and

— close cooperation with the IPC in the sales of the broadcast rights. The details of the
broadcast sales strategy will be outlined in the PMPA.

(L\_) BRS 06 - General media facilities and services for the Paralympic Games

Provide a number of key facilities for the broadcasters during the Paralympic Games, such as the
IBC, venue media centres, press conference rooms and media lounges, accessible commentary
positions, mixed zones, broadcast compounds, platforms and announce positions similar to those
provided to the broadcasters during the Olympic Games, but scaled to the needs of the
Paralympic Games.

Provide key services to the broadcasters during the Paralympic Games, such as accreditation,
accommodation, media guides, Paralympic information service, rate card/DOS, technology,
transport, arrivals and departures, ticketing, language services and other support services similar
to those provided to the broadcasters during the Olympic Games, but scaled to the needs of the
Paralympic Games.
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2.3. NOC Services

Introduction

The NOCs and NPCs establish, organise and lead their teams at the Olympic and Paralympic Games.
The role of NOC Services is to help NOCs and NPCs carry out their essential duties on behalf of the
athletes. This area serves as the NOCs’ and the NPCs’ primary liaison with the OCOG; communicates
on their behalf within the OCOG; and hosts pre-Games visits by the NOCs and the NPCs to the Host
City. As such, the NOC Services team is responsible for defining and validating all athlete and NOC
service levels with the other relevant areas.

Service levels for NPCs should be equal or similar to the services provided to NOCs, scaled to the
specific requirements and needs of the Paralympic Games.

For the NOC Services area, key success factors include:

e the creation of an Athletes’ Commission to help ensure that the needs of the athletes are met;

o efficient delivery of information to the NOCs and NPCs before the Games, including an
informative Chefs de Mission seminar one year beforehand;

e acomprehensive recruitment and training programme for volunteers (NOC assistants);
e coordination of all requirements for NOC visits, travels, meetings and seminars; and

o effective delivery of information and services at Games time through the NOC Services Centre in
the Olympic Village, and via Chefs de Mission meetings.

Close coordination and collaboration within the OCOG, as well as with delivery partners, including the
I0C, IPC, Association of National Olympic Committees (ANOC), the NOCs and NPCs, are also
essential for the successful delivery of this area.

The NOC Services area is closely related to and interlinked with many other areas covered by the
HCC - Operational Requirements. When planning and delivering the Games, it is important to consider
each area in the wider context of all related requirements highlighted in the cross-reference matrix on
page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
NOC Services and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the NOC services requirements in line with the introduction above and in
accordance with the HCC - Principles, the following shall be implemented by the OCOG within the
milestones and other timelines set forth in the Games Delivery Plan (GDP):

Requirements related to the management of NOC services

NCS 01 - Agreements with entities in the country of an NOC

e Ensure that no agreements are made between the OCOG and any entity (e.g. national
federations, diplomatic corps, etc.) in the country of an NOC without the prior approval from the
relevant NOC.
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NCS 02 - Restriction on athletes and other accredited NOC participants acting in a media
capacity
e Ensure that only those persons accredited as media may act as journalists, reporters or in any
other media capacity. Under no circumstances may any athlete, coach, official, press attaché or
any other accredited participant act as a journalist, reporters or in any other media capacity for
the duration of the Olympic Games. This is to ensure a fair and partial depiction of the Games,
the Host City and the OCOG'’s activities.

NCS 03 - Movement of NOC goods

e Manage the movement of goods within the Olympic venues (at no costs to NOCs), on the
understanding that:

e NOCs shall be allowed to bring their own freight forwarder (including people and Materials
Handling Equipment [MHE]) within the Olympic Village.

e  The responsibility and costs for the transport of NOCs’ goods for use at the Olympic Games from
the port of entry to the respective venue (Olympic Village, competition venues) shall be borne by
the NOCs, except for any items covered in the freight grant as defined in the Host City’s
candidature undertakings.

NCS 04 - Damage and loss of items

e Ensure that all damage registered through the inventory and inspection process or loss of the
items (regardless of whether they were provided by the OCOG free of charge or obtained via the
rate card), shall be the liability of the relevant NOCs. In the event of a disagreement between the
OCOG and the relevant NOCs, the IOC NOC Relations Department shall act as a mediator and,
if an agreement cannot be reached after a reasonable period, shall make the final decision. No
restitution exceeding the damage agreed by the joint inspection on departure shall be made to an
NOC after the Olympic Games.

NCS 05 - Gift bags

o If the OCOG decides to provide gifts bags, the content of such gift bags shall be submitted to the
IOC for approval.

Requirements related to official NOC/NPC visits and travel

NCS 06 - Official NOC/NPC visits to the Host City

e  Prior to G-47 months, no official NOC/NPC visits should be hosted. However, the NOC Services
area should provide relevant information such as Games plans (venue maps), airport access,
transport information as well as regional tourist information to NOCs/NPCs visiting the Host City
to facilitate smooth travel and a convenient stay.

e  Starting from G-47 months and ending no later than G-3 months, the NOC Services area should
be ready to accommodate official NOC/NPC visits.

e Present the NOC visit policies and procedures to the IOC for approval. Similarly, present the NPC
visit policies and procedures to the IPC for approval.
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NCS 07 - Support travel grants

Provide support travel grants to each NOC with participating athletes in the Olympic Games, and
to each NPC with participating athletes in the Paralympic Games.

The support travel grant amount for each NOC and NPC shall be calculated and communicated
in USD and based on the following:

— lowest published economy class round-trip fare, which can be rebooked for a fee, from an
NOC’s/NPC'’s capital city (or other city if agreed with NOCs/NPCs i.e. Sydney for Australia)
to the official POE for the Olympic Games or Paralympic Games;

—  airfares, whenever possible, which arrive at/depart from the POE on opening and closing
dates for the Olympic Village, respectively for the Olympic or Paralympic Games. If travel to
and from the port of entry on these dates is not possible from the NOC’s/NPC’s capital city,
adjacent dates which provide the lowest economy fare will be used;

—  most direct route;

— airport fees and taxes included;

—  transit expenses not included; and

—  promotional airfares and low-cost carriers excluded.

(.~ NCSO08- NPC Services

o,

Provide services to the NPCs that are similar or equal to the services provided to NOCs for the
Olympic Games while taking into consideration the specific requirements and needs of the NPCs
and scaled to the needs of the Paralympic Games.

Requirements related to meetings, seminars and manuals

NCS 09 - Creation of an Athletes’ Commission

Create an Athletes’ Commission whose mission will be to assist in the validation of service levels
for athletes, and to monitor and advise the OCOG on their implementation.

NCS 10 - Use of official languages in publications and meetings

Provide all NOC and NPC publications in French, English and Spanish for both the Games of the
Olympiad and the Paralympic Games (Summer).

Provide all NOC and NPC publications in French and English for both the Olympic and
Paralympic Winter Games.

Provide simultaneous interpreting services at the Chefs de Mission seminar and Chefs de
Mission meetings in French, English, Spanish, Russian and Arabic for the Games of the
Olympiad and the Paralympic Games (Summer).

Provide simultaneous interpreting services at the Chef de Mission seminar and Chefs de Mission
meetings in French and English for the Olympic and Paralympic Winter Games.

NCS 11 - Chefs de Mission Dossier and Manual

Submit the Chefs de Mission Dossier and Chefs de Mission Manual to the 10C for approval.
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NCS 12 - Chefs de Mission seminar

e Organise a Chefs de Mission seminar in the Host City.

(L\_) NCS 13- NPC Chefs de Mission seminar

e  Organise an NPC Chefs de Mission seminar in the Host City.

NCS 14 - Delegation Registration Meetings (DRM)

o Ensure that DRMs start once the sports entries deadline has expired but at the latest on the date
of the Olympic Village pre-opening, and continue until the day before the Opening Ceremony.
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2.4. Olympic Family and Dignitary Services

Introduction

A diverse group of senior leaders from all sectors of the sports industry attend the Olympic and
Paralympic Games to fulfil essential Games-related tasks. Many leaders from other sectors of society,
including top business executives, Heads of State (HOS) and government and other dignitaries, also
attend the Games in various capacities.

Olympic family and dignitary services are planned and delivered by the OCOG international relations
team. As such, this team is responsible for defining and validating all Olympic family and dignitary
service levels with the other relevant areas. It also serves as the IOC and IPC’s primary liaison with
the OCOG, including coordinating the logistics for all their events in the Host City, before and during
the Games.

For this area, key success factors include:

e athorough knowledge of the stakeholder group and its needs

o effective delivery of information and services at the competition and non-competition venues
e adetailed and effective dignitary services plan.

Close coordination and collaboration within the OCOG and with a variety of stakeholders, including the
I0C, IPC, World Anti-Doping Agency (WADA), Court of Arbitration for Sport (CAS) and Host Country
Authorities, are also essential for the successful delivery of this area.

The Olympic Family and Dignitary Services area is closely related to and interlinked with many other
areas covered by the HCC - Operational Requirements. When planning and delivering the Games, it is
important to consider each area in the wider context of all related requirements highlighted in the
cross-reference matrix on page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Olympic Family and Dignitary Services, in the IPC Guide on Paralympic Protocol and Paralympic
Family Services and any cross-referenced documents listed within them.

Operational Requirements

In order to deliver the Olympic family and dignitary services requirements in line with the introduction
above and in accordance with the HCC - Principles, the following shall be implemented by the OCOG
within the milestones and other timelines set out in the Games Delivery Plan (GDP):

Requirements related to Olympic family services

OFS 01 - 10C meetings and events

e Organise, at the I0OC’s expense, the following pre-Games meetings/events:

—  Coordination Commission (CoCom) meetings; and
—  Project Reviews (PR).
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e Facilitate the organisation of the following Games-time meetings/events, organised at IOC’s
expense:

— |1OC Executive Board meeting;
— 1OC Session; and
—  other Games-time meetings and events.

e The proposed facilities, including prices and locations, shall be submitted to the IOC for approval
before entering into any contractual agreement.

e Organise, in coordination with the IOC, the Opening Ceremony of the IOC Session.

OFS 02 - 10C Session Look

e Ensure that the IOC Session Look appears on the printed materials, decoration and insignia
related to the Session only. The production will be at the IOC’s cost.

e All official materials shall be written in French and English, and submitted to the IOC for approval.

OFS 03 - Olympic Family Assistant (OFA) programme

e Provide an OFA to those Olympic family stakeholders listed below, to assist them in fulfilling their
official duties:

— |OC President, IOC Honorary President;

— |OC Vice-Presidents;

— |OC Members;

— 10C Honorary Members and IOC Honour Member;

— 1OC Directors;

—  Presidents and Secretaries-General of IFs on the Games programme; and
— NOC Presidents and Secretaries-General.

e  Ensure the OFA is available from the arrival of the Olympic family member in the Host City until
his/her departure.

e  Ensure a minimum of 10 hours of service a day, with the hours of operation extended in case of
specific operational needs (confirmed jointly by the IOC and the OCOG). If this requirement
cannot be met with one OFA, then additional OFAs should be allocated for planning purposes.

e Ensure that these requirements are implemented in accordance with the applicable laws of the
Host Country.

e Since the Olympic family stakeholders that are provided with an OFA are also assigned a “T1” or
"T2” driver to assist them in fulfilling their official duties, if appropriate, the OCOG may wish to
consider combining the roles of the OFA and the driver.

OFS 04 - Seating plan at the Opening and Closing Ceremonies venue

e Before finalising the seating allocation and printing tickets, submit the proposed seating plan of
the Olympic family and dignitaries to the 10C for approval.
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OFS 05 - Participation medals and certificates

If the OCOG chooses to produce participation medals and certificates to recognise the
contribution of stakeholders at the Games, ensure the design of the medals, medal presentation
boxes and certificates follow IOC specifications and submit the designs to the IOC for approval.

Produce the items and distribute them to the following categories of accredited people:

— |OC (all categories except guest categories);

- IF;

— NOC (all categories);

—  TOP (chairman, CEO, senior executives);

—  Olympic Broadcasting Services (OBS) and all members of the media;
- 0OCOG; and

- OC.

Participation medals and certificates shall not be given to any member of a delegation who has
withdrawn from the Olympic Games, nor to accompanying guests.

OFS 06 - Commemorative certificates

If the OCOG chooses to produce commemorative certificates, ensure the design follows 10C
specifications and submit the design to the IOC for approval.

Produce the items and distribute the certificates to all accredited persons who do not receive the
participation certificates and medals.

Requirements related to the Olympic family accommodation and facilities

OFS 07 - 10C, World Anti-Doping Agency (WADA) and the Court of Arbitration for Sport

(CAS) offices and facilities

During the Olympic Games, provide the 10C (at its own cost) with fully equipped and operational
office space in the Olympic Family Hotels (OFH), Main Press Centre (MPC) and Olympic
Village(s). The proposed facilities, including prices and locations, shall be submitted to the 10C
for approval before entering into any contractual agreement.

In addition, provide WADA (at its own cost), and CAS (at the OCOG'’s cost) with fully equipped
and operational office and meeting space in one of the OFHs. One of the CAS meeting rooms
shall be equipped with simultaneous interpretation, and interpreters should be provided.

The exact number of offices and type of equipment (Furniture, Fixtures and Equipment [FFE])
shall be agreed between the I0OC, WADA, CAS and the OCOG.

OFS 08 - Look of the Games at the OFH and other IOC spaces

Ensure that the Look of the Games elements (including banners, backdrops, partitions,
wayfinding signage, decals and special applications) are applied in all locations where the IOC is
present, including all IOC offices and areas within the OFHs, the I0C spaces at the MPC and the
Olympic Village(s), the EB and session room and the venue for the Opening Ceremony of the
IOC Session.
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e Should the I0C choose to develop an IOC-specific Look of the Games, this will be at the I0C’s
expense. The OCOG will be responsible for producing and applying it.

OFS09- The IOC Olympic Club (OLC)

e  Should the OLC be part of the Olympic Hospitality Centre (OHC), provide the IOC with the space
(either a temporary or permanent construction or an existing venue) and a number of auxiliary
services to operate the OLC in a location proposed by the OCOG and approved by the IOC. The
IOC will pay a rental fee for the period starting on the “handover” date until the end of operations

of the OLC.

e Provide at the OLC all amenities delivered at any other non-competition venues, the space and
structure, as well as the auxiliary services listed below:

—  catering kitchen (with all the necessary infrastructure and facilities);

—  cleaning and waste;
—  fire safety;

— general utilities (electricity, water, sewage, gas);
—  permits (health, safety and operating permits);
— security, wayfinding signage, technology (telecommunications, internet, TV including OBS

feed);
— toilets; and
—  transport and parking.

e  Ensure that the major areas in the OLC have the following estimated surfaces:

Standard Area Dimensions

Games of the

Olympic Winter

Olympiad Games
ot of e (4 e ot 20% v
Back of House (if one-level building) 700m? 500m?
Back of House (if two-level building) 850m’ 650m’
Back of House (if three-level building) 1,000m? 750m’

Outdoor areas (terraces) may be provided depending on local climatic conditions.

Requirements related to dignitary services

OFS 10 - Provision of dignitary services

e  Submit a dignitary services plan to the I0C for approval, including the following elements:

— the quota of domestic dignitaries to be included in the dignitary programme; and

— the respective roles and responsibilities of the OCOG and any delivery partners in providing

services to dignitaries.
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Requirements related to Paralympic family services

OFS 11 - Hosting the IPC Governing Board meeting

e Host the IPC Governing Board meeting which takes place two days prior to the Opening
Ceremony of the Paralympic Games and provide the IPC with the specified facilities and
equipment to stage the meeting.

OFS 12 - Paralympic family members’ Games-time expenses

e  Cover the Paralympic Games-time expenses (flights, meals, accommodation) for a number of
Paralympic family members such as IPC Governing Board members and IPC management team
members, as designated by the IPC, in order to allow the IPC to provide efficient and adequate
managerial Games-time support to the OCOG. The details about the scope of this provision are
included in the IOC-IPC Agreement.

OFS 13 - Paralympic Hospitality Centre (PHC)

e Assist the IPC in finding the appropriate space and the service providers required for a PHC.

e Provide the venue and overlay. The operating costs of the centre shall be covered by the IPC,
which owns its marketing rights.

e Recognise the PHC as a non-competition venue.

e Should the PHC be located in an accredited area or require ticketed access, provide event
services, security, and cleaning and waste services as necessary in the surrounding area.

OFS 14 - Paralympic participation medals and certificates

e |If the OCOG chooses to produce participation medals and certificates to recognise the
contribution of stakeholders at the Paralympic Games, ensure the design of the medals, medal
presentation boxes and certificates follow IPC specifications and submit the designs to the IPC
for approval.

e Produce and present the participation certificates and medals on behalf of the IPC.

OFS 15 - Paralympic commemorative certificates

e If the OCOG chooses to produce commemorative certificates, ensure the design follows IPC
specifications and submit the design to the IPC for approval.

e  Produce the certificates and distribute them to all accredited persons who do not receive the
participation certificates and medals.

OFS 16 - Seating tribunes at Paralympic Ceremonies

e  Secure, apart from the official stand reserved for the Paralympic family Members seated in the
Presidential Box, a specific number of seats, including accessible seats, in the Ceremonies
Stadium for IFs, NPCs, dignitaries, the OCOG, IPC staff, IPC partners, Candidate Cities and the
media. Submit the proposed seating plan for the Paralympic family to the IPC for approval before
finalising the allocation and printing the tickets.
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(L\_, OFS 17 -  Paralympic family seats

Provide seats, including accessible seats, at a dedicated area in all competition venues for the
Paralympic family as per the respective seating requirements set by the IPC.

(L\J OFS 18 -  IPC offices and equipment

Provide general office space, private offices, meeting rooms and reception desks at the
Paralympic Family Hotel (PFH) and other locations which together will form the IPC Secretariat,
along with the required Furniture, Fixtures and Equipment (FFE), technology and workforce
support in accordance with IPC guidelines.

Provide an IPC office in each satellite venue or accommodation, located in cities other than the
Host City.

Provide a courier service between all IPC office locations including the Paralympic Family Hotel,
Paralympic Village(s), Main Press Centre (MPC) and any others, on a daily basis.

((_\) OFS 19 - Paralympic Family Assistants (PFA)

Provide a PFA for the Paralympic family stakeholders listed below, to be available from the arrival
of the Paralympic family member until his/her departure, to allow him/her to fulfil his/her official
duties:

— IPC President and Governing Board Members;

— IPC Honorary Board Members, IPC Lifetime Members and IPC Honoured Guests;

— |IPC Directors;

—  President and Secretaries-General of IFs on the Paralympic Games programme; and
— NPC Presidents and Secretaries-General.

A minimum of 10 hours of service a day shall be ensured. Hours of operation shall be extended in
case of specific operational needs which shall be confirmed by the IPC and the OCOG. If this
requirement cannot be met with one driver, then two drivers shall be allocated for planning
purposes.

Ensure that the above-mentioned requirements are implemented in accordance with the
applicable laws of the Host Country.
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2.5. People Management

Introduction

The Olympic and Paralympic Games could not happen without a capable, dedicated workforce,
making people one of the most important assets of an OCOG. The People Management area
incorporates every activity stream related to the strategy, planning and mobilisation of the OCOG staff
and Games workforce, including volunteers, contracted staff and staff seconded from the government,
marketing partners or other Games stakeholders.

People management includes all the traditional elements of human resources management, as well as
the more event-focused activities required for on-boarding, managing the mass workforce at Games
time, and overseeing a smooth post-Games dissolution process.

For this area, key success factors include:
e an effective engagement and recruitment strategy;
e an effective diversity and inclusion strategy;

e a reliable labour market analysis to compare the demand and supply of the people and skills
required to deliver the Olympic and Paralympic Games; and

e clear job descriptions for pre-Games and Games-time staff and volunteers.

Close coordination and collaboration within the OCOG and with a variety of stakeholders, including
contractors, marketing partners and government authorities, are also essential to the successful
delivery of this area.

The People Management area is closely related to and interlinked with many other areas covered by
the HCC - Operational Requirements. When planning and delivering the Games, it is important to
consider each area in the wider context of all related requirements highlighted in the cross-reference
matrix on page 17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
People Management and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver all the people involved in staging the Games in line with the introduction above and
in accordance with the HCC - Principles, the following shall be implemented by the OCOG within the
milestones and other timelines set out in the Games Delivery Plan (GDP):

PEM 01 - People management strategies

e  Provide to the IOC the following:

— the people management long-term strategy as outlined in the IOC people management long-
term strategy toolkit;

— the engagement and recruitment strategy for the short-term mass hiring of the workforce for
Games-time, including temporary staff, volunteers and contractors; and

— provide a diversity and inclusion strategy applicable for OCOG staff, volunteers and
contractors.
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PEM 02 - Labour market analysis

e To ensure the efficient mobilisation of the required resources, conduct a labour market analysis of
the estimated demand levels and skills required for the Games compared to the corresponding
estimated supply within the market for paid staff, volunteer and contractor positions.

PEM 03 - OCOG organisation evolution

e Make available updated organisation charts by Functional Area (FA) to the I0C periodically and
on request.

e Provide a people resource planning report with each annual budget, to the IOC and IPC, as well
as an update on request by the 10C or IPC.

PEM 04 - People management technology systems

e Provide a people management technology system framework and interface diagrams to the 10C,
outlining all intended system implementations with updates, on an annual basis.

PEM 05 - Job descriptions

e Develop job descriptions for each pre-Games (planning) job title for the purpose of validating the
job level, compensation and recruitment. For Games-time, each volunteer job title and temporary
staff job title shall have a job description developed as a minimum.

PEM 06 - Entry arrangements for certain personnel

e  Submit the entry arrangements made with the appropriate Host Country Authorities for certain
(accredited or non-accredited) personnel having to carry out Olympic functions to the IOC for its
prior approval, in accordance with HCC - Principles.

PEM 07 - Workforce uniforms programme

e Ensure that a workforce uniforms programme is developed and that Rule 50 of the Olympic
Charter and all the related guidelines are enforced, particularly regarding uniforms provided by
Olympic Marketing Partners and contractors to their own workforce.
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3. Venues and Infrastructure
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3.1. Energy

Introduction

A secure, reliable and resilient energy supply is required to protect against any disruptions that would
negatively impact the athletes and competitions and/or the operations of major stakeholders
(broadcast, press, technology), as well as the spectators, the viewing audiences and the global image
of the Games and the Host City.

Legacy and sustainability should be integral to any consideration for new energy infrastructure
projects at the outset of Games planning and preparation, to ensure that any upgrades provide lasting
benefits.

For the Energy area, key success factors include:

e adedicated OCOG energy area to manage technical and operational planning;

e a Games Energy Council composed of all relevant Games and non-Games stakeholders,
including Host Country Authorities and energy agency representatives;

e risk mitigation and redundancy that meet energy supply reliability criteria; and

e temporary power overlay and event continuation solutions to agreed service levels and required
“power on” dates.

Close collaboration and coordination within the OCOG in multiple areas — including Venues and
Infrastructure, Broadcast, Press Operations, Transport, Technology, Accreditation and Venue
Management — as well as with Host Country Authorities and energy agencies, are also essential for
the successful delivery of this area.

The Energy area is closely related to and interlinked with many other areas covered by the HCC -
Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the IOC Transfer of Knowledge
(TOK) materials.

Operational Requirements

In order to deliver the Energy requirements in line with the introduction above and in accordance with
the HCC - Principles, the following shall be implemented by the OCOG within the milestones and other
timelines set out in the Games Delivery Plan (GDP):

NRG 01 - Games energy planning

e Provide, during the Foundation Phase, a follow-up to the initial energy survey carried out during
the Candidature Phase (including electrical power and gas). This follow-up survey shall reflect the
evolution and refinement of the venue master plan, further definition of the infrastructure projects
identified for the Games, plans for cluster and venue supply, load estimations and energy
infrastructure availabilities/capacities. The IOC shall deliver to the OCOG a pro-forma document
to assist with the completion of this report.
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NRG 02 - Games Energy Council

Ensure that the Host City sets up a governing body (Games Energy Council) that brings together
the OCOG, Host Country Authorities, the utilities and the agency(ies) responsible for the
construction of new Olympic venues. This Games Energy Council shall function as a specific
council with the appropriate level of authority to define Games-related energy infrastructure
projects and manage the timelines for delivery. Likewise, it shall facilitate the decision-making
and cooperation necessary to deliver power infrastructure and services to the required levels.
Legacy opportunities shall also be considered by the Games Energy Council at all times.

NRG 03 - Host City and energy agencies

Ensure that the Host Country Authorities and agencies responsible for the Host City power supply
are also responsible for the funding and timely delivery of all energy infrastructure projects
defined as critical to support Games operations. This responsibility shall include temporary supply
infrastructure, temporary supplies to a cluster of venues, or stand-alone venues, as an alternative
source of supply from the utility grid. In addition, the Host Country Authorities and agencies are
also responsible for the temporary medium-voltage distribution infrastructure required to support
Games operations, with those being primarily established as compounds inside the cluster/venue
perimeter.

NRG 04 - Supply capacity

In coordination with the Host City and relevant Host Country Authorities, ensure that there is a
suitable installed capacity reserve to meet the expected demand requirements for Games time
and that there is an operating reserve to meet the specific short-term additional load
requirements, taking into consideration the energy mix, energy constrained plant, plant Loss of
Load Probability (LOLP) and other factors that specifically impact the Host City power system.

NRG 05 - Reliability criteria

In coordination with the Host City and relevant Host Country Authorities, ensure that:

— the transmission and distribution system capacity guarantees normal operation under N-1
conditions; and

— the system meets the Games-specific needs and, in particular, meets supply reliability
indices (SAIFI, SAIDI, CAIDI) in the highest range of power supply companies. If the indices
are not within the acceptable range, considering the specific needs of the Games, the IOC
will work with the Host City on the measures to be implemented to increase the reliability of
the power delivery for the Games.

NRG 06 - Venue supply

In coordination with the Host City and relevant Host Country Authorities, ensure that venue power
is supplied from the grid with full redundancy; main and synchronised back-up power shall come
from geographically independent substations with diverse cabling and automatic sub-second
transfer switching.
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NRG 07 - Supply resilience and reliability at Olympic sites

e In coordination with the Host City and relevant Host Country Authorities, design and deliver the
power infrastructure and services to Olympic sites, as required to ensure that each element of
power supply (meaning external supply and venue internal power supply) does not exceed 80 per
cent of its nominal capacity.

NRG 08 - Event continuation

o Ensure that Games core services such as broadcast, press, technology, sport and security are
supplied with full N-1 level of event continuation power; with a back-up of 100 per cent of load via
temporary generation and/or UPS systems, including Heating, Ventilation and Air Conditioning
(HVAC) systems for technical rooms/operational areas.

e Ensure that Field of Play (FOP) lighting is powered from two independent sources each supplying
50 per cent of the lighting in a configuration that will allow for continuation of the event in any
circumstances. The need for additional temporary generation back-up for FOP lighting shall be
assessed by the OCOG, OBS and the IOC during venue planning.
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3.2. Venues

Introduction

Venues are a basic requirement for staging the Olympic and Paralympic Games. The Host City and
OCOG must plan, build, renovate and operate venues and infrastructure (including overlay) capable of
hosting the Games and fulfilling all operational and sport-related needs, in compliance with health,
safety and environmental best practices.

The Key Olympic Venues include all competition venues, the Olympic and Paralympic Village(s),
International Broadcast Centre (IBC), Main Press Centre (MPC), Mountain Media Centre (MMC) when
relevant, Ceremony stadiums and Medal Plaza(s), Olympic Family Hotel(s) (OFH); accommodation
villages, Olympic Parks and major common domains; airports and other major points of arrival and
departure.

For the Venues area, key success factors include:

e a master plan with a strong focus on operational requirements, as well as sustainability and
legacy, maximising the use of existing, temporary and demountable venues;

e careful consideration given to accessibility;
e adetailed Test Event programme for all competition venues; and
o efficient monitoring and reporting processes.

There are two areas within the OCOG responsible for delivery and management of venues: Venue
Development (VED) and Venue Management (VEM). These areas must cooperate with internal
stakeholders such as other OCOG areas, the IFs and OBS, as well as external stakeholders such as
venue owners and developers. Early engagement among the VED team, the VEM team and all
stakeholders is vital.

The Venues area is closely related to and interlinked with many other areas covered by the HCC -
Operational Requirements. When planning and delivering the Games, it is important to consider each
area in the wider context of all related requirements highlighted in the cross-reference matrix on page
17 of this document.

More information on the topics covered in this section is available in the Olympic Games Guide on
Venues and Infrastructure and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver Venue requirements in line with the introduction above and in accordance with the
HCC - Principles, the following shall be implemented by the OCOG within the milestones and other
timelines set forth in the Games Delivery Plan (GDP):

VEN 01 - Venue Master Plan

e Ensure that any change in the capacity, contents, location, structure (permanent/temporary) and
construction schedule of Key Olympic Venues as included in the Host City’s Candidature File is
submitted to the 10C for prior approval.
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VEN 02 - Sites and Master List of Sites

In accordance with the HCC - Principles provide all of the sites (competition, training and non-
competition venues as well as other facilities) required to stage the Games.

Produce and maintain a Master List of Sites (based on the template provided by the IOC) that
provides key information on all sites used for the Olympic and/or Paralympic Games (i.e.
including but not limited to Key Olympic Venues) and update this master list throughout the
OCOG’s entire lifecycle.

Ensure that, in its initial version to be produced within three months of the OCOG’s formation, the
Master List of Sites at least includes all Key Olympic Venues.

Ensure that the Master List of Sites includes the location of the ‘Wall of Champions’.

Ensure that the Master List of Sites serves as a reference and key planning document and is
shared with the IOC on a regular basis.

VEN 03 - Venues and infrastructure Games legacy plan

To help ensure a lasting and tangible Olympic legacy for the Host City, confirm, maintain and
update the legacy plan (described in general terms as part of the Games concept in the
Candidature Process) for all the venues and infrastructure built for the Games. The legacy plan
shall include a business plan incorporating a description of:

—  the expected benefits at Games-time;

—  the post-Games use of Key Olympic Venues and infrastructure;

—  how the Olympic Games fit into the city/region’s long-term planning strategy;

— financial planning; and

—  pre-Games and post-Games ownership and responsibility for operations of the venues and
infrastructure built for the Games (as determined by the OCOG in collaboration with the
delivery partners).

In order to contribute to post-Olympic use of venues, other facilities and infrastructure:

— coordinate with the International Masters Games Association to explore the possibility of the
Masters Games to be organised in the Host City in the years following the Olympic Games;
and

— submit to the I0C progress reports on the discussions and plans established with the IMGA.

((.\J VEN 04 - Planning for the Paralympic Games

Maximise the use of Olympic sites as Paralympic sites, to minimise costs and logistical
complexity. Any exception to this principle should be justified and is subject to the IPC’s approval.

Ensure that the planning for Paralympic venues follows a “60-day event” approach, addressing
the needs of both Olympic and Paralympic Games in parallel. This planning shall provide for
adequate accessibility levels to cover Paralympic needs and aim for minimum possible change
during the transition period.
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Ensure that wheelchair-accessible exits and emergency/safety plans that consider the needs of
individuals with different forms of impairment are available in all venues/facilities, including
accommodation. Given the scope of individuals with an impairment expected to participate in the
Paralympic Games, these plans may need to exceed existing provisions or standard regulations.

VEN 05 - Division of responsibilities for venue development

Following the OCOG’s formation, update and afterwards maintain, the matrix detailing the
respective roles and responsibilities of the OCOG and of the various delivery partners
(government agencies and/or private entities), based on the venue development responsibility
matrix provided during the Candidature Phase. In its initial version, the matrix shall include all Key
Olympic Venues, and further versions shall be extended to include all sites on the Master List of
Sites. This matrix shall serve as a reference document and key planning document to be shared
with the IOC on a regular basis.

Ensure that the venue development responsibility matrix indicates which organisations are
responsible for each phase of the venue development process, for both funding and delivery,
including but not limited to:

— land acquisition;

— feasibility studies;

— environmental approvals and licences;

—  venue design development;

— tenders;

—  contract awards;

—  design approvals;

—  funding;

— construction and commissioning of permanent works;
— installation, maintenance and dismantling of temporary infrastructure and overlay; and
—  venue decommissioning and site reinstatement.

VEN 06 - Health and safety

Engage with competent Host Country Authorities during the planning phase to implement
appropriate health and safety measures and ensure that such measures comply with
internationally recognised standards and applicable laws and regulations. Such requirements
shall apply to all phases of venues preparation and delivery and be consistent across all venues.

Ensure that the defined health and safety requirements are publicised and communicated to all
stakeholders in the planning and operational phases.

Implement an independent verification process to guarantee that all venues cocmply with
applicable health and safety requirements.

VEN 07 - Venue sustainability scope and responsibility

Ensure that all the requirements set out in the HCC in relation to sustainability (which encompass
environmental, social and economic aspects) are respected and that necessary measures to that
effect are taken by the OCOG, delivery partners, contractors and every individual with
management responsibility for permanent, demountable and temporary constructions and overlay
installations alike.
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VEN 08 - Protected natural areas and heritage features

e If the Candidate City/Host City/OCOG proposes to locate a venue, a facility and/or infrastructure
in, or in close proximity to, a protected natural and/or heritage area, a detailed assessment of
environmental (flora, fauna, soil and water) and/or cultural heritage (landscape, amenity, built
heritage, archaeology) constraints, potential impacts, risks and mitigation requirements shall be
undertaken.

e As a principle, protected natural and/or heritage areas must not be impacted by the construction
of Games venues or other Games-related activities.

VEN 09 - Contaminated land

e Ensure that, if any post-industrial "brown field" sites are intended for Games use, thorough
investigation by a recognised third party is carried out to determine the presence of contaminated
land and watercourses. Effective remediation works shall be undertaken wherever contamination
is found, prior to the start of any Games-related works and activities, as required to ensure the
health and safety of workers during construction, and of all other Games’ stakeholders.

VEN 10 - Water quality

e Ensure that the water quality at natural bodies where athletes compete complies with local laws
and IFs’ standards during both test events and at Games-time.

e In coordination with relevant authorities, also ensure the adequate testing of the quality of the
water throughout the preparation for the Games, in relevant competition areas, and submission of
related data to the relevant IFs and the I0C at the agreed frequency.

VEN 11 -  Venue Sustainability Management Plan (SMP)

o Ensure that sustainability is an integral part of the project execution plan of each Key Olympic
Venue (including temporary venues) and that such plans include environmental and social
requirements, risk analysis and resource requirements.

e All Key Olympic Venues shall have a venue Sustainability Management Plan (SMP) to include:

— a life-cycle assessment which demonstrates that the project is funded and secured by the
legacy owners and is financially sustainable; and

— sustainable design and construction practices with clear and achievable objectives for site
selection and land acquisition, waste management, use of resources, re-use of materials,
recycling and disposal, as well as energy and water consumption.

e Ensure that all venue designs (for permanent, semi-permanent/demountable and temporary
structures) are based on what is needed for the Games and post-Games legacy use, and are not
unnecessarily oversized or over-specified.

VEN 12 - Construction typology (permanent vs. temporary)

e Ensure that all permanent upgrades and/or reconfiguration of existing venues for Games use are
supported by a legacy justification. Otherwise, temporary/demountable solutions shall be found.
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e In line with sustainability requirements, ensure that all temporary/demountable/semi-permanent
structures are designed for disassembly so that component parts can be reconfigured and/or
relocated for other purposes, reused or recycled in accordance with pre-defined targets.

VEN 13 - Games Venue Briefs

e On the OCOG’s formation, start to develop, for the OCOG’s own project planning and
management purposes, a Games Venue Brief for each Key Olympic Venue, based on the 10C
template. These Games Venue Briefs shall, in particular, reflect the OCOG's requirement to
provide venues of an appropriate standard (either permanent or temporary) that meet the
functional and technical needs, as well as the event requirements, of the various Olympic and
Paralympic stakeholders and areas (including all the required spaces) and their respective
concepts of venue operations.

e  Ensure that these Games Venue Briefs are updated and referred to on a regular basis.

VEN 14 - Venue Use Agreements (VUA)

e  Ensure that appropriate VUAs are concluded in relation to all venues used by the OCOG for the
purposes of staging the Games (whether owned by public authorities or by private entities). Such
VUAs shall clearly identify all costs and responsibilities in relation to the use and operation of the
venue in the period leading up to the Games (including Test Events) and at Games time, and
ensure that such costs and responsibilities are agreed between the OCOG and the venue
owners.

e Produce and submit a standard form VUA to the 10C for approval, to be used by the OCOG for
agreements concluded with third parties for the use of the venues for the Games, as well as for
Test Events and pre-Games operations and activities.

e Submit the final draft of all VUAs to the IOC for approval and highlight any change to the
approved template VUA requested by third parties, before signature.

VEN 15 - Permanent works budgets for venues and infrastructure

e Ensure that the permanent works budgets for venues and infrastructure projects as provided
during the Candidature Process are maintained accurately at all times. Updates of such
permanent works budgets shall be submitted to the I0C on a regular basis and on the IOC's
request.

e Maintain and provide the 10C with the following breakdown:

— venue and infrastructure budgets and costs to fulfii Games needs and requirements; and
— venue and infrastructure budgets and costs related to the Host City legacy and development
plans.

VEN 16 - Games-time venue design process

¢ Implement a Games-time venue design development process and system allowing the production
and publication of venue design drawings (CAD drawings) in a scheduled manner. This process
and system shall cover at least all Key Olympic and Paralympic Venues.
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Ensure that this process is fully integrated with and support the OCOG and external stakeholders’
Games planning (such as IFs, OBS, Olympic Marketing Partners, contractors, local regulatory
and licensing authorities etc.).

Ensure that the Games-time venue design development timelines are fully aligned and integrated
with both the venue operational planning and the budget development.

Ensure that the timelines, milestones, contents, specifications and frequency of the Games-time
venue design publications are discussed and reviewed with the IOC and the IPC.

VEN 17 -  Accessibility for all stakeholders with impairment

*

Ensure that, in cooperation with the OCOG’s delivery partners, adequate provisions are made for
all stakeholders with an impairment, for both the Olympic and Paralympic Games. These
provisions shall respect and promote the principles of equality, dignity and functionality, and shall
meet both existing domestic regulations and recognised international accessibility standards.

For the Paralympic venues, some additional adjustments to the Olympic venues may be required
due to the greater number of people with an impairment within the various stakeholder groups.

Ensure that the accessibility strategy and targeted standards are discussed in advance and
agreed with both the IOC and the IPC, and are reflected in the OCOG’s own accessibility guide.

Ensure that the OCOG and delivery partners include provisions for accessibility in their tenders
for venue design and construction or renovation (permanent and temporary venues), as well as
for service and equipment providers.

Closely monitor venue construction and venue operational planning at all stages, with regard to
the implementation of the approved designs in terms of accessibility.

Ensure that a mobility service is planned and organised at venues; this service shall be designed
to provide assistance with the individual movement of stakeholders with limited mobility. The
service should be available from transport load zones, through all areas for which individuals
have a right to access within and around the Olympic and Paralympic venues.

VEN 18 - Venue seating bowl

@ -

Submit the venue seating bowl parameters (such as capacity, design and locations, including
projected space requirements and allocations for all stakeholder groups within the seating bowl)
to the 10C for approval, for all events at all competition venues and Ceremonies venues.

The venue seating bowl design development and approvals timelines and milestones shall be
aligned with VEN 16 — Games-time venue design process.

The venue seating bowls for venues used for the Paralympic Games shall meet their specific
needs and be submitted to the IPC for formal approval.
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VEN 19 - Lighting (Field of Play [FOP] and broadcast)

Ensure that up-to-date lighting technology is applied to all critical areas and in particular:

—  FOP areas; mixed zones and press conference rooms;

—  Victory Ceremony areas;

—  sport presentation areas, and

— in all Key Olympic Venues (where required) to meet specific sport- and broadcast-related
requirements and to ensure the highest quality for television and photographic coverage.

Submit proposed lighting solutions for each venue to the IOC and OBS for approval and ensure
that the technical standards are agreed with the IOC and OBS. Refer to BRS Annex 3 -
Specifications on Broadcast Lighting for complete details on broadcast lighting specifications.

Submit to the IOC and OBS for approval the list of proposed outdoor FOP for which the OCOG
intends to provide broadcast lighting for night-time competitions.

VEN 20 - Venue integrated timelines/schedules

Ensure that venue integrated timelines/schedules are developed and implemented for all Key
Olympic Venues and Paralympic venues. These shall include:

— design, licensing and construction for permanent works;

- utilities;

— commissioning of permanent constructions;

—  Test Events (including overlay installation and Test Event milestone);

— overlay installation for Games time;

—  temporary power installation for Games time;

—  technology infrastructure implementation and testing;

—  Furniture, Fixtures and Equipment (FFE);

—  Look of the Games;

— commissioning of overlay;

— licensing of venues for occupancy; and

—  sport access requirements for FOP testing/homologation, athlete training and event hosting
for training and Test Events; and

— dismantling of temporary infrastructure, venue decommissioning and site reinstatement.

VEN 21 - Venues and Infrastructure progress reporting

Starting from the OCOG formation and as early as possible, regularly report to the I0C on the
progress of permanent construction works (venues, facilities and infrastructure projects i.e.
utilities and civil works) as well as temporary/overlay installations, by project, and occasion at the
official review meetings with the 10C.

VEN 22 - Commissioning process for new permanent infrastructure

Ensure a formal and recorded process is implemented by delivery partners to confirm that all
newly-built permanent infrastructure intended for Games use are designed, installed and
commissioned in accordance with applicable laws, regulations and professional standards, and
are safe to use and can be occupied by any stakeholder before and during Games-time.
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VEN 23 - Design compliance and engineering check, commissioning and monitoring

process for temporary infrastructure (overlay)

Implement formal, systematic and recorded verification, acceptance and commissioning
processes and procedures to ensure that all temporary infrastructure, fit-out works and equipment
(overlay) intended for Games use and delivered by the OCOG’s (and/or the delivery partners’)
overlay contractors and suppliers, are designed, installed and commissioned in accordance with
applicable laws, regulations and professional standards. They shall also offer the necessary
structural integrity and be safe to use and be available for use by any stakeholder before and
during Games time.

Verify and present the sign-off procedures for both internal approvals and those of the necessary
local/regional/national regulatory and licensing authorities.

Ensure that temporary infrastructure is checked by appropriately qualified and experienced
personnel that are independent of the original designers and the appointed installers (“third-party
check” acting on behalf of the OCOG).

Inform the IOC about this process and allow the |IOC to make all appropriate verifications.

VEN 24 - OCOG responsibility for Games-time operations

Ensure, with ultimate responsibility for, the safe and efficient operation of all Games-related
activities occurring at each Olympic and Paralympic site included in the Master List of Sites
(regardless of whether such site is government or privately owned).

VEN 25 - Venue project document management

Ensure that all key venue-related documents produced by the OCOG and/or delivery partners
that are to be submitted to the 10C, IFs, OBS and other external stakeholders for review and
approval, are in English. These documents will include, but are not limited to, the following:

—  Venue Master Plan;

—  Master List of Sites;

—  Games Venue Briefs;

- GDP;

—  project fact sheets;

—  project schedules (level 2 and above);
—  project budgets;

—  design documents; and

-  VUAs.

Ensure that the venue project documents are managed with the appropriate document control
process and system.
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3.3. Villages Management

Introduction

The Olympic and Paralympic Villages are “home” for the Games’ most important stakeholders: the
athletes.

They should provide safe, comfortable and secure accommodation for all eligible athletes and officials
for the duration of the Games. Divided into three areas - Residential Zone (RZ), Olympic Village Plaza
(OVP) and Operational Zone (OZ) — the villages should offer suitable working conditions for the NOCs
to fully support their athletes.

The Villages Management area is responsible for the planning, management and operations of the
Olympic Village.

For this area, key success factors include:

o effective management and oversight of all Village operations;

e convenient village accommodation, capacity and service requirements;

o efficient travel times to competition venues, and to any other official accommodation;
e consistent controlled access for media and guests; and

e a high-level food service that meets the cultural and dietary needs of the athletes.

Close coordination and cooperation within the OCOG are also essential for the successful delivery of
this area. Villages Management will ultimately be responsible for the services involving Accreditation,
Ceremonies, Food and Beverage, People Management, Logistics, Finance, Press Operations,
Marketing Partner Services, Medical Services, NOC Services, Protocol, Security, Sport, Technology,
Transport, and Cleaning and Waste.

The Villages Management area is closely related to and interlinked with many other areas covered by
the HCC - Operational Requirements. When planning and delivering the Games, it is important to
consider each area in the wider context of all related requirements highlighted in the cross-reference
matrix on page 17 of this document.
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More information on the topics covered in this section is available in the Olympic Games Guide on the
Olympic Village and any cross-referenced documents listed within it.

Operational Requirements

In order to deliver the Villages Management requirements in line with the introduction above and in
accordance with the HCC - Principles, the following shall be implemented by the OCOG within the
milestones and other timelines set out in